


MEETING MINUTES
KIPP Nashville Board of Directors
May 17th, 2024 Meeting

Time and Place:
1 p.m. – 4:00 
KIPP Kirkpatrick 

Board Members Present:  
	Name
	Present/ Absent
	Name
	Present/ Absent

	Karl Dean
	Present
	Rick Martin
	Present

	Elizabeth Dennis
	Present
	Jeff McGruder
	Present

	Jim Flautt
	Present
	William Seibels
	Present

	Camiqueka Fuller
	Present
	Tomika Marks
	Present

	Drew Goddard
	Present
	Tom Wylly
	Present

	Beth Harwell
	Present
	Cynthia Arnholt
	Absent 

	Ed Littlejohn
	Present
	Chris Barbic
	Absent 

	Bridget Haimberger 
	Present
	
	


Staff Members and Guests Present:  Randy Dowell, Berry Brooks, Molly Ramsey, Adrianna Clemons, Carey Peek, Tiffany Russ, Rokeish Wilson, Seth Chadwell, and Lindsay Wright

	[bookmark: _gjdgxs]Board meeting called to order:  1:12 p.m.
	


	
	


Motions and Resolutions:  
During the meeting the following motions were made and resolutions adopted:

	Agenda Item
	Motions
(Resolutions are attached)
	Vote

	· Committee on Directors

	· Motion to approve Minutes from February 23rd, 2024 meeting.
	Motion: Ed Littlejohn
2nd: Jim Flautt
Vote: All in favor


	· Committee on Directors

	· Motion to elect Rokeish Wilson to the Board as a Directors for a term of three years, beginning this date.

	Motion: Paul Hetrick
2nd: Jim Flautt
Vote: All in favor 


	· Committee on Directors

	· Motion to elect Seth Chadwell to the Board as a Directors for a term of three years, beginning this date.

	Motion: Ed Littlejohn 
2nd: Beth Harwell 
Vote: All in favor 


	· Committee on Directors

	· Motion to re-elect Ed Littlejohn  to the Board as a Directors for a renewal term of three years, beginning this date.

	Motion: Elizabeth Dennis
2nd:  Rick Martin  
Vote: All in favor


	· Finance
	· Motion to approve capital expenditures in a total amount of not to exceed $2,700,000, to be funded by cash reserves. 

 
	Motion: Jim Flautt
2nd:  Elizabeth Dennis 
Vote: All in favor


	· Finance
	· Motion to approve the 2024-2025 budget recommended by the Finance Committee. 

	Motion: Jim Flautt
2nd:  Jeff McGruder 
Vote: All in favor


	· Finance
	· Motion to approve Ewing Park Improvements is increased to authorize not to exceed $6,000,000, to be funded as described above.

· Motion to authorize The Executive Director of KIPP Nashville to take such further actions and execute such documents as are necessary or desirable to fully implement this Resolution.
	Motion: Paul Hetrick
2nd:  Karl Dean
Vote: All in favor





	Board Meeting Adjourned:  4:08p.m. 
	






















RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE

	WHEREAS, the Board of Directors of KIPP Nashville (“Board”) has traditionally approved capital expenditures and funding therefor by resolutions approving specific projects; and 

WHEREAS, the Board desires going forward to approve capital expenditures by approval of an annual capital budget, recognizing that significant projects and financings will likely require separate resolutions which may require modifications of the approved capital budget; and 
WHEREAS, the Board anticipates at its August 2024 meeting considering approval of a capital budget for capital expenditures for the remainder of the current budget year (September 1, 2024 - June 30, 2025); and
WHEREAS, the Board desires now to approve certain capital expenditures anticipated to be made prior to September 1, 2024, as noted below.
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
The Board approves the following capital expenditures in a total amount of not to exceed $2,700,000, to be funded by cash reserves:

$500,000	furniture
$500,000	transportation, including busses
$500,000	technology
$300,000	musical instruments for band program starts
$750,000	kitchen improvements at our Antioch campuses
 	$150,000	safety upgrades / miscellaneous
$2,700,000

The foregoing line-item amounts are current estimates, and one or more may be exceeded without further Board approval so long as the total does not exceed $2,700,000.

 ADOPTED this 17th day of May, 2024. 














RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE

	WHEREAS, the Board of Directors of KIPP Nashville, at its board meeting on May 17, 2024, has reviewed minutes of the February 23, 2024 meeting of the Board; 

	NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of KIPP Nashville approves the Minutes of the February 23, 2024 meeting of the Board. 

ADOPTED this 17th day of May, 2024.




































RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE

BE IT RESOLVED by the Board of Directors of KIPP Nashville that Seth Chadwell is elected to the Board as a Director for a term of three years, beginning this date.

ADOPTED this 17th day of May 2024.


RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE

BE IT RESOLVED by the Board of Directors of KIPP Nashville that Rokeish Wilson is elected to the Board as a Director for a term of three years, beginning this date.

ADOPTED this 17th day of May 2024.














RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE

BE IT RESOLVED by the Board of Directors of KIPP Nashville that Ed Littlejohn is elected to the Board as a Director for a renewal term of three years, beginning this date.

ADOPTED this 17th day of May 2024.





































RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE

WHEREAS, the Finance Committee of the Board of Directors of KIPP Nashville has recommended to the Board a budget for school year 2024-2025; and 

WHEREAS, the Board considered that budget at its meeting on May 17, 2024.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of KIPP Nashville accepts the recommendation of the Finance Committee and approves the 2024-2025 budget recommended by the Finance Committee.

ADOPTED this 17th day of May, 2024.























RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE

	WHEREAS, KIPP Nashville owns and operates two schools, KIPP Nashville College Prep Elementary School and KIPP Nashville College Prep Middle School, at its Ewing Park Campus located at 3410 Knight Drive, Nashville, Tennessee (such campus, being the land, buildings and related facilities thereon, is herein referred to as the “Ewing Park Campus”); and 

WHEREAS, the Board of Directors of KIPP Nashville has previously approved the construction and equipping of renovation of the Ewing Park Campus (the “Ewing Park Improvements”) in a total amount of not to exceed $4,000,000; and
WHEREAS, the Executive Director of KIPP Nashville has recommended to the Board that the funding for the Ewing Park Improvements be increased to not to exceed $6,000,000 to cover additional work and cost increases; and
WHEREAS, funding for all past and future costs for the Ewing Park Improvements has been and will be from (i) proceeds from the 2023 bond issuance by the Arizona Industrial Development Authority, (ii) federal ESSER funds received to date, and (iii) cash reserves, all as recommended by the Finance Committee.
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
1. The amount authorized by the Board for the Ewing Park Improvements is increased to not to exceed $6,000,000, to be funded as described above.


0. All prior acts of the officers of KIPP Nashville which are in conformity with the purposes and intent of this resolution and in furtherance of the consummation of the transactions described herein are hereby approved and confirmed.  The Executive Director of KIPP Nashville is authorized and directed to take such further actions and execute such documents as are necessary or desirable to fully implement this Resolution.

 ADOPTED this 17th day of May, 2024. 
















