


KIPP Nashville Board Meeting
Date: Friday, May 16th, 2025 
Time: 8:30am (arrive between 8:15am and 8:30am)
Location: Asurion Headquarters


Board Members Present:  
	Name
	Present/ Absent
	Name
	Present/ Absent

	Elizabeth Dennis
	Present
	Rick Martin
	Absent

	Jim Flautt
	Present
	Jeff McGruder
	Present

	Camiqueka Fuller
	Present
	William Seibels
	Present

	Drew Goddard
	Present
	Tomika Marks
	Present

	Beth Harwell
	Present
	Tom Wylly
	Present

	Ed Littlejohn
	Present
	Cynthia Arnholt
	Absent 

	Bridget Haimberger 
	Present
	Page Haun
	Present

	Seth Chadwell
	Absent
	Rokeish Wilson
	Absent

	Shan Foster
	Absent 
	Paul Hetrick
	Present

	Jamie Ikerd 
	Present
	
	



Staff Members and Guests Present:  Randy Dowell, Berry Brooks, Molly Ramsey, Adrianna Clemons, Eric Osborne, Lindsey Wright,and  Megan Morgalis  

	Board meeting called to order:  8:47a.m. 
	


	
	


Motions and Resolutions:  
During the meeting the following motions were made and resolutions adopted:

	Agenda Item
	Motions
(Resolutions are attached)
	Vote

	· Committee on Directors

	· Motion to approve Minutes from February 28, 2025 meeting. 
	Motion: Jim Flautt
2nd: Tom Wylly 

Vote: All in favor


	· Committee on Directors

	· Motion to re- elect Elizabeth Dennis to the Board as a Directors for a term of three years, beginning this date.
	Motion: Ed Littlejohn 
2nd: William Seibels

Vote: All in favor


	· Committee on Directors
	· Motion to re- elect Jeff McGruder to the Board as a Directors for a term of three years, beginning this date.
	Motion: Jim Flautt
2nd: Drew Goddard 

Vote: All in Favor

	· Committee on Directors
	· Motion to approve the 2025-2026 budget recommended by the Finance Committee. 

	Motion: Paul Hetrick 
2nd: Camiqueka Fuller 
Vote: All in Favor

	· Committee on Directors
	· Motion to approve the general policy and principles for the use of Artificial Intelligence. 
	Motion: Elizabeth Dennis 
2nd: Jamie Ikerd 

Vote: All in Favor

	· Committee on Directors
	· Motion to approve KIPP Nashville wireless communication device policy. 

	Motion: Tomika Marks 
2nd: Camiqueka Fuller

Vote: All in Favor

	· Committee on Directors
	· Motion to approve the KIPP Nashville Attendance Policy.  policy;
	Motion: Paul Hetrick 
2nd: Tomika Marks 

Vote: All in Favor

	· Committee on Directors
	· Motion to approve the lease for KIPP Kirkpatrick
	Motion:Elizabeth Dennis 
2nd: Jim Flautt 

Vote: All in Favor


	
	· Motion to go to  executive session. 
	Motion:Drew Goddard
Jim Flautt 

Vote: All in Favor




Boarding Meeting Adjorned: 11:38 a.m. 














RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE


	WHEREAS, the Board of Directors of KIPP Nashville, at its board meeting on May 16, 2025, has reviewed the minutes of the February 28, 2025 meeting of the Board; 

	NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of KIPP Nashville approves the Minutes of the February 28, 2025 meeting of the Board. 


ADOPTED this 16th day of May, 2025.































RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE

BE IT RESOLVED by the Board of Directors of KIPP Nashville that Elizabeth Dennis is elected to the Board as a Director for a term of three years, beginning this date.
ADOPTED this 16th day of May, 2025.
  



















RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE

BE IT RESOLVED by the Board of Directors of KIPP Nashville that Jeff McGruder is elected to the Board as a Director for a term of three years, beginning this date.
ADOPTED this 16th day of May, 2025.
 

















RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE


WHEREAS, the Finance Committee of the Board of Directors of KIPP Nashville has recommended to the Board a budget for school year 2025-2026; and 

WHEREAS, the Board considered that budget at its meeting on May 16, 2025.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of KIPP Nashville accepts the recommendation of the Finance Committee and approves the 2025-2026 budget recommended by the Finance Committee. 

ADOPTED this 16th day of May, 2025.





























RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE

General policy and principles for the use of Artificial Intelligence

KIPP Nashville aims to establish guidelines for the ethical and secure use of artificial intelligence (AI) tools and technologies. The following policy aims to ensure Generative AI integration enhances teaching, learning and administrative processes by supporting KIPP Nashville’s mission. Therefore, we must empower our staff and students to understand the function of artificial intelligence and become critical users and consumers of AI-created content. 

Artificial Intelligence (AI) programs are defined by state law and may be used by staff and students in the district. Only approved AI programs may be utilized in student instruction or in completing student work. The Chief of Schools or their designee shall develop a procedure for staff to submit additional programs for approval. 

List of approved AI programs

KIPP Nashville will review possible approved programs based on industry and department of education standards.

Student Usage Guidelines:
· Students may only use AI platforms for an assignment if given expressed, written permission from a teacher.  If so, they can only access and appropriately use AI platforms deemed safe by KIPP Nashville’s Academic and Technology teams.
· In assignments where AI is allowed:
· Students may not submit any work created by an AI platform as their own. Students who do so are subject to their school’s plagiarism policy.
· Students must cite their usage of AI when submitting work (teachers will decide which format these citations will take).
· Students are responsible for their own work; therefore, they are responsible for verifying content generated by AI platforms.

Students should not share personally identifiable information (including names, addresses, and images) with AI platforms or personally identifiable information of other staff or students.

Staff Usage Guidelines:
· Staff must give clear, written permission to students to use AI platforms for a specific assignment.
· Staff may not share any students’ personally identifiable information with an AI model.
· Staff who use an AI platform for generating content are responsible for the quality and appropriateness of that content.
· No instructional decisions should be made by an AI model without human input.
· Teachers should implement AI in classrooms in ways that align with KIPP’s instructional vision (maintaining rigor, exemplifying high expectations, etc.).

Monitoring, Review and Appropriate Usage
Annual Review: AI programs will be reviewed annually to ensure compliance with authorizer policies and state and federal student data privacy laws.

Compliance Oversight: The Chief of Schools or their designee shall be tasked with overseeing the approval and implementation of AI programs.

Definitions 
· Artificial Intelligence (AI): A technology capable of performing tasks that typically require human intelligence, such as learning, reasoning, and problem solving. 

· AI Tools: Software or platforms utilizing AI to assist educational and administrative tasks. Examples include adaptive learning platforms, grading assistants, and chatbots. 


























RESOLUTION
OF THE BOARD OF DIRECTORS OF
KIPP NASHVILLE

APPROVAL OF WIRELESS COMMUNICATION DEVICE POLICY 
WHEREAS, the Tennessee General Assembly passed House Bill 0932 and with the Governor’s signature, Public Act 103 takes effect July 1, 2025, requiring that the governing board of a public charter school adopt and implement a wireless communication device policy as follows.  
WHEREAS, the Board adopts a wireless communication policy to take effect in the 2025-2026 school year which prohibits a student during instructional time from using a portable wireless device that has the capability to provide voice, messaging, or other data communication between two (2) or more parties, including, but not limited to, cellular telephones, tablet computers, laptop computers, and gaming devices;
WHEREAS, this prohibition of the use of portable wireless devices by students during instructional time does not prevent (1) a teacher allowing a student to use a wireless communication device for educational purposes during instructional time; (2) a student from using a wireless communication device in the event of an emergency or to manage the student’s health; (3) a student with a disability using a wireless communication device for the operation of assistive technology to increase, maintain, or improve the student’s functional capabilities; or,  (4) a student using a wireless communication device if the device is included in the student’s individualized education program (“IEP”), active 504 plan under Section 504 of the Rehabilitation Act of 1972, or individual learning plan;  
WHEREAS, the Board has determined that if a student is not compliant with the school’s wireless communication policy as described herein and on its website or in other materials or handbooks which may contain the policy, a teacher may withhold a student’s wireless communication device from the student for the duration of instructional time; 
WHEREAS, the adoption of this policy does not in any way effect the processes and communication systems in place or implemented in the future by which parents or guardians of students will be contacted in the event of an emergency or possible emergency occurring at school;  
WHEREAS, the Board has been presented with information regarding this wireless communication device policy and has reviewed, fully considered, and vetted the relevant facts and law concerning the policy;
WHEREAS, the Board has decided to approve and adopt a resolution enacting a wireless communication device policy as detailed above;
WHEREAS, the Board directs the officers and staff of KIPP Nashville Charter Schools to publish such policy on its website and in any handbooks or materials containing other school policies and procedures;

NOW, THEREFORE, BE IT RESOLVED that the Board hereby authorizes and approves this resolution to adopt and implement this wireless communication device policy; and
RESOLVED FURTHER that the Board hereby authorizes and directs the officers of KIPP Nashville to take such actions and execute all documents as are necessary and appropriate to implement this policy.  
ADOPTED this 16th day of May, 2025.






























RESOLUTION
OF THE BOARD OF DIRECTORS OF
KIPP NASHVILLE

WHEREAS, KIPP Nashville has an Attendance Policy published in the school handbook;

WHEREAS the Board of KIPP Nashville wishes to show its support for the Attendance Policy by formally approving the policy;

WHEREAS the KIPP Nashville Attendance Policy is as follows;

KIPP Nashville Attendance Policy

Why Attendance Matters
Every school day matters. Students who attend school consistently feel more connected to their community, build strong relationships, and achieve more academically. Missing even two days a month can lead to academic risk and disengagement. We expect all students to attend school every day, on time, and ready to learn.

Legal Attendance Requirements
In accordance with Tennessee state law:
- Children ages 6–17 must attend school regularly.
- A student with 5 or more unexcused absences is considered truant.
- A student missing 10 consecutive unexcused days may be unenrolled.

Excused Absences
Absences will be excused only if documentation is submitted within one week of the absence and falls into one of the following categories:
- Illness or medical appointments (with a provider or parent note; max 5 parent notes/year)
- Religious holidays
- Death in the family or funeral attendance
- Court appearances (with official documentation)
- Deployment-related absence for military families
- Homelessness, foster care transition, or other protected McKinney-Vento circumstances

Unexcused Absences
Absences are unexcused when:
- No documentation is received within one week;
- The absence does not meet excused criteria;
- The family has exceeded the five parent note limit.

Unexcused absences impact academic progress and may result in intervention, retention, or legal consequences.

Attendance Notification and Interventions
We proactively communicate with families to prevent chronic absenteeism.
Intervention Steps may include:
· 3+ Unexcused Absences: Family contacted by school.
· 5+ Unexcused Absences: Official truancy letter sent; student considered truant.
· 6–9 Unexcused Absences: Attendance assessment, support plan, and Attendance Review Board (ARB) meeting with family.
· 10 Consecutive Unexcused Absences: Student may be unenrolled from KIPP Nashville.
· 15+ Total Absences: Triggers retention review process.

Attendance and Retention
Excessive absences may contribute to retention decisions, though they will never be the sole reason for a student to be retained. If a student accumulates 15 or more total absences (excused or unexcused), the school will:
- Initiate the retention review process;
- Review the student’s academic standing and progress;
- Evaluate whether the student has met promotion benchmarks;
- Offer a promotion meeting with the student’s parents / guardians;
- Consider mitigating factors, such as illness, housing instability, or other extenuating circumstances.

A student will be retained if:
- They have not demonstrated sufficient academic progress or grade-level performance;
- Retention is determined to be in the student’s best academic interest.

Appeals Process
Families may appeal a retention decision within one week of receiving notice. Appeals must:
- Be submitted in writing;
- Include any documentation families would like considered;
- Be reviewed by the principal or Head of Schools.

Legal & Equity Compliance
This policy aligns with:
- TN Compulsory Attendance Law (T.C.A. § 49-6-3001);
- TN State Board Rule 0520-01-03-.16 (Promotion & Retention);
- McKinney-Vento Act protections for homeless students;
- IDEA and Section 504 requirements for students with disabilities.
No student shall be retained in a grade more than once. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of KIPP Nashville approves the Attendance Policy. 

ADOPTED this 16th day of May, 2025.



















































RESOLUTION
OF THE BOARD OF DIRECTORS OF
KIPP NASHVILLLE 
 
WHEREAS, KIPP Nashville has completed negotiations and has finalized a new lease with Metro Nashville  Public Schools (“MNPS”) for the  KIPP Kirkpatrick location;
 
WHEREAS, the Board of KIPP Nashville was informed about the terms of the new lease at its May 16, 2025 meeting;
 
WHEREAS, the Board desires to approve the lease, subject to final approval by MNPS;
 
WHEREAS, the Board desires that the lease should be executed by members of KIPP’s operations team who were primarily responsible for negotiating the lease.  
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of KIPP Nashville approves the lease for KIPP Kirkpatrick; and
 
BE IT FURTHER RESOLVED that the Board instructs Randy Dowell to instruct either or both of Adrianna Clemons and Kesha Boyd to execute the lease on KIPP Nashville’s behalf and empowers Ms. Clemons and Ms. Boyd to bind KIPP Nashville to the terms of said lease.   
 
ADOPTED this 16th day of May, 2025.




