KIPP Nashville Board Meeting
August 23, 2024
8:00 – 11:30am

Location:  KIPP Antioch Global High School (917 Bell Road; Antioch, TN 37013)


Time and Place:
1 p.m. – 4:00 
KIPP Kirkpatrick 

Board Members Present:  
	Name
	Present/ Absent
	Name
	Present/ Absent

	Karl Dean
	Absent
	Rick Martin
	Present

	Elizabeth Dennis
	Absent
	Jeff McGruder
	Present

	Jim Flautt
	Absent
	William Seibels
	Absent

	Camiqueka Fuller
	Present
	Tomika Marks
	Present

	Drew Goddard
	Present
	Tom Wylly
	Present

	Beth Harwell
	Absent
	Cynthia Arnholt
	Absent 

	Ed Littlejohn
	Present
	Chris Barbic
	Present 

	Bridget Haimberger 
	Present
	Page Haun
	Present

	Seth Chadwell
	Present
	Rokeish Wilson
	Present



Staff Members and Guests Present:  Randy Dowell, Berry Brooks, Molly Ramsey, Adrianna Clemons, Carey Peek, Tiffany Russ, Eric Osborne, Joanna Belcher, Brad Scott, Juan Aguinaga, and Lindsay Wright

	Board meeting called to order:  8:20 a.m. 
	

	
	


Motions and Resolutions:  
During the meeting the following motions were made and resolutions adopted:

	Agenda Item
	Motions
(Resolutions are attached)
	Vote

	· Committee on Directors

	· Motion to approve Minutes from May 17, 2024 meeting.
	Motion: Ed Littlejohn 

2nd: Jeff McGruder

Vote: All in favor


	· Committee on Directors

	· Motion to approve Tomika Marks for a renewal term of one year 


	Motion: Rick Martin 

2nd: Page Haun 

Vote: All in favor 


	· Finance
	· Motion to Authorize management to open / renew a Line of Credit with Pinnacle Financial Partners

 
	Motion: Ed Littlejohn

2nd:  Rokeish Wilson

Vote: All in favor


	· Finance
	· Motion to approve the Capital Budget for Fiscal Year 2025
	Motion: Tom Wylly


2nd:  Jeff McGruder 


Vote: All in favor


	· Committee on Directors 
	· Motion to approve the school visitor policy for the 24-25 school year. 

	Motion: Rokeish Wilson 

2nd:  Tom Wylly 


Vote: All in favor


	· Committee on Directors
	· Motion appointing officers of the Board of Directors of KIPP Nashville.

	Motion: Ed Littlejohn 


2nd:  Rick Martin 


Vote: All in favor


	· Committee on Directors
	· Motion acknowledging committees and committee members.
	Motion: Page Haun 


2nd:  Bridget Haimberger 


Vote: All in favor


	· Committee on Directors
	· Motion to approve updated employment policies for the 2024-25 school year.  

	Motion: Chris Barbic


2nd:  Rick Martin 


Vote: All in favor




	Board Meeting Adjourned:  11:28 a.m. 
	











RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE


	WHEREAS, the Board of Directors of KIPP Nashville, at its board meeting on August 23, 2024, has reviewed minutes of the May 17, 2024 meeting of the Board; 

	NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of KIPP Nashville approves the Minutes of the May 17, 2024 meeting of the Board. 


ADOPTED this 23rd day of August, 2024.











RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE

SUBJECT: Authorization to Open a Line of Credit with Pinnacle Financial Partners

WHEREAS, KIPP Nashville seeks to maintain financial flexibility to support its operational and capital needs; and

WHEREAS, the leadership team of KIPP Nashville has determined that establishing a line of credit is necessary to ensure access to funds for cash flow management, unexpected expenses, and other financial needs; and

WHEREAS, the leadership team of KIPP Nashville has determined that establishing a line of credit will help to provide a financial safety net if needed; and

WHEREAS, Pinnacle Financial Partners has offered to provide KIPP Nashville with a line of credit in the amount of $2,450,000 with terms and conditions that have been reviewed and deemed favorable by the Finance Committee; and

WHEREAS, the fee to open this line of credit will be $500, which has been reviewed and approved by the Finance Committee;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of KIPP Nashville hereby authorizes the establishment of a line of credit with Pinnacle Financial Partners in the amount of $2,500,000, subject to the terms and conditions agreed upon with the lender;

BE IT FURTHER RESOLVED, that the fee of $500 to open the line of credit is hereby approved, and the necessary funds are authorized to be expended for this purpose;

BE IT FURTHER RESOLVED, that the leadership team, including but not limited to the Executive Director and Chief Financial Officer, is hereby authorized to execute all necessary documents and take all actions required to open and maintain this line of credit;

BE IT FURTHER RESOLVED, that the leadership team shall report to the Board of Directors on the status of the line of credit, including any draws or repayments, on a regular basis;

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately upon its adoption.

Adopted by the Board of Directors of KIPP Nashville on this 23rd day of August, 2024.














RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE

SUBJECT: Approval of Capital Budget for Fiscal Year 2025

WHEREAS, KIPP Nashville is committed to providing a high-quality educational experience and maintaining facilities that support the academic and extracurricular needs of its students; and

WHEREAS, the leadership team of KIPP Nashville has conducted a thorough review of the capital needs for the upcoming fiscal year, including but not limited to facilities construction, facilities improvements, technology upgrades; and

WHEREAS, the proposed capital budget for the fiscal year 2025 has been reviewed by the Finance Committee, ensuring that it aligns with KIPP Nashville’s strategic goals and financial health; and

WHEREAS, the total capital budget requirement for the upcoming fiscal year has been determined to be $16,050,000; and

WHEREAS, the Finance Committee has recommended the approval of the $16,050,000 capital budget to the Board of Directors;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of KIPP Nashville hereby approves the capital budget for the fiscal year 2025 in the total amount of $16,050,000; and

BE IT FURTHER RESOLVED, that the leadership team is authorized to execute the capital projects and expenditures as outlined in the approved budget, with regular reporting to the Board on progress and any material changes to the approved budget.

BE IT FURTHER RESOLVED, that this resolution shall take effect immediately upon its adoption.

ADOPTED this 23rd day of August, 2024.





















RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE


BE IT RESOLVED by the Board of Directors of KIPP Nashville that Tomika Marks is elected to the Board as a Director for a renewal term of one year, effective May 17, 2024.

ADOPTED this 23rd day of August 2024.












































RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE


RESOLUTION TO APPROVE THE SCHOOL VISITOR POLICY

WHEREAS, KIPP Nashville is committed to ensuring the safety and security of its students, staff, and visitors; and

WHEREAS, the Board of Directors recognizes the importance of maintaining an environment that is conducive to learning while allowing appropriate access to school premises for parents, guardians, and other stakeholders; and

WHEREAS, a comprehensive School Visitor Policy has been developed to establish clear guidelines and procedures for visitors to KIPP Nashville schools, ensuring the safety and privacy of all students and staff;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of KIPP Nashville hereby approves the School Visitor Policy as presented, effective immediately.

BE IT FURTHER RESOLVED that the School Visitor Policy shall be implemented and enforced by the school administration in a consistent and fair manner.

Adopted this 23rd day of August, 2024.






























RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE


BE IT RESOLVED that the Board of Directors of KIPP Nashville appoints as officers of the Board of Directors of KIPP Nashville the following:

Board Chair
Jim Flautt

Board Vice Chair
Ed Littlejohn

Board Treasurer
Paul Hetrick

Board Secretary
Eric Osborne


ADOPTED this 23rd day of August, 2024.


RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE


	BE IT RESOLVED, that the Board of Directors of KIPP Nashville designates the following as the members of the Executive Committee and standing committees of the Board of Directors of KIPP Nashville, terminates the committee memberships of any other currently serving committee members, and terminates any current committees not listed below:



	Executive Committee:
Jim Flautt, Chair* (Director)
Bridget Haimberger (Director)
Elizabeth Dennis (Director)
Drew Goddard (Director)
Paul Hetrick (Director)
Ed Littlejohn (Director)
Seth Chadwell (Director)
Eric Osborne
Randy Dowell

Committee on Directors:
Bridget Haimberger, Chair* (Director)
Ed Littlejohn (Director)
Karl Dean (Director)
Drew Goddard (Director)
Beth Harwell (Director)
Page Haun (Director)
Randy Dowell

Development Committee:
Elizabeth Dennis, Chair* (Director)
Cynthia Arnholt, (Director)
Camiqueka Fuller, (Director)
Rick Martin, (Director)
Jeff McGruder, (Director)
Tom Wylly, (Director)	
	Finance Committee:
Paul Hetrick, Chair* (Director)
William Seibels (Director)
Kent Capps
Matt Favicchio
Jim Gulmi
Jamie Ikerd
James Shaub
Rokeish Wilson (Director)


Real Estate Development Committee:
Seth Chadwell (Director), Chair*
Dan Gennaoui
Andy Howell
Trael Webb










ADOPTED this 23rd day of August, 2024. 

*Appointed as Chair by the Board Chair following adoption of this Resolution.

RESOLUTION 
OF THE BOARD OF DIRECTORS OF 
KIPP NASHVILLE


RESOLUTION TO APPROVE UPDATED EMPLOYMENT POLICIES FOR THE 2024-25 SCHOOL YEAR

WHEREAS, KIPP Nashville is dedicated to fostering a supportive and equitable work environment for all staff, ensuring compliance with applicable laws, and promoting best practices in employment and human resources management; and

WHEREAS, the Board of Directors recognizes the need to periodically review and update employment policies to reflect changes in law, educational best practices, and the evolving needs of our organization and staff; and

WHEREAS, the proposed updates to the employment policies for the 2024-25 school year have been carefully reviewed and are recommended for approval by the administration;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of KIPP Nashville hereby approves the updated employment policies for the 2024-25 school year, as presented.

BE IT FURTHER RESOLVED that these updated policies shall be communicated to all employees of KIPP Nashville and shall take effect beginning on July 1, 2024.

ADOPTED this 23rd day of August, 2024.


