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Charter Applicant Information Sheet 
 

Please type on this form or use a computer to generate the required information. 

 

Name of Proposed Public Charter School 

 

KIPP Nashville Collegiate High School  

 

Proposed School Address (if known) 

 

123 Douglas Avenue, Nashville, Tennessee 37207  

 

 

City, County, and School System in which Proposed School is Located 

 

Nashville, Davidson County, Metropolitan Nashville Public Schools  

 

  

 

 

Legal Name of Group (Sponsor) Applying for Charter 

 

KIPP East Nashville Preparatory  

 

 

Primary Contact Person  Randy Dowell  

 

Address  123 Douglas Avenue  

 

City   Nashville   State Tennessee  Zip 37207  

 

Daytime Telephone 615 226-4484____  Fax    615 226-4401   

 

Email Address rdowell@kippacademyNashville.org   

 

 

Proposed Grade Levels & Total Student Enrollment 

 Grade Levels Total Student Enrollment 

Year One 9 100 

Year Two 9-10 190 

Year Three 9-11 277 

Year Four 9-12 344 

Year Five 9-12 344 

 



 

Ultimately, once all grade spans have been added, what is the proposed grade configuration 

of the school? Grades 9-12  

Brief description of the proposed schoolôs focus and mission 

The mission of KIPP Nashville Collegiate High School is to cultivate in our students the 

academic and character skills needed for them to succeed in top colleges and life beyond.   

KIPP Nashville Collegiate High Schoolôs beliefs are founded on a core set of operating 

principles known as the Five Pillars.  

High Expectations. KIPP Nashville Collegiate High School expects high academic achievement 

and excellent conduct. It makes no excuses based on the studentsô backgrounds.  

Choice and Commitment. Students are not assigned or forced to attend the schools and, as such, 

commitment is expected.  

More Time. KIPP Nashville Collegiate High School provides an extended school day, week and 

year. Students have more time in the classroom to acquire the academic knowledge and skills 

that will prepare them to graduate from college and lead a life of opportunity and choice. 

Power to Lead. The leadership of KIPP Nashville Collegiate High School is responsible for 

controlling the school budget and personnel. This autonomy allows for swift realignment of 

finances or staffing to maximize the effectiveness of instruction and learning. 

Focus on Results. KIPP Nashville Collegiate High School relentlessly focuses on high student 

performance on standardized tests, success in college and other objective measures. 

 

 

 

 

Signature of Primary Contact Person  Randy Dowell  Date 4/01/11 

 

  



 

Assurances Form 

As the authorized representative of the sponsor, I hereby certify that the information submitted in 

this application for a charter for KIPP Nashville Collegiate High School to be located at 123 

Douglas Avenue, Nashville, Tennessee 37207 is true to the best of my knowledge and belief; 

and further I understand that, if awarded a charter, the school: 

1. will operate as a public, nonsectarian, non-religious public school, with control of instruction 

vested in the governing body of the school under the general supervision of the chartering 

authority and in compliance with the charter agreement and the charter school act; 

2. will meet the same performance standards and requirements adopted by the state board of 

education for public schools;  

3. will provide special education services for students as provided in Title 49, Chapter 10; 

4. will follow all federal and state laws and constitutional provisions prohibiting discrimination  

on the basis of disability, race, creed, color, national origin, religion, ancestry, or need for 

special education services;  

5. will follow any federal and state court orders in place in the local school district; 

6. will comply with federal and state applicable health and safety standards; 

7. will not be a conversion of any private, parochial, cyber-based, or home-based school; 

8. will not be a cyber-based school; 

9. (if conversion school) will demonstrate that parents of sixty percent of the children enrolled 

at a public school or sixty percent of the teachers assigned to the school have consented their 

support to conversion (please provide petitions as attachment); 

10. will open to bid all contracts for goods and services in excess of five thousand dollars 

($5,000); 

11. will be subject to the provisions of Tenn. Code Ann. §12-4-101 and 12-4-102 in regard to 

conflicts of interest; 

12. will deem meetings of the governing body as public business and be held in compliance with 

Title 8, Chapter 44, Part 1; 

13. will employ individuals to teach who hold a license to teach in a public school in Tennessee  

or meet the minimum requirements for licensure as defined by the state board of education; 

14. will follow state audit procedures and audit requirements; 

15. will not charge tuition, unless the governing body of the charter school approves a transfer 

from another district to a public charter school in its district pursuant to the provisions of 

Tenn. Code Ann. §49-6-3003; 

16. will operate on a July 1 to June 30 fiscal year and will adopt and operate under an annual 

budget for such fiscal year;  



 

17. will prepare a budget in the same format as that required by the state department of education 

for local education agencies;  

18. will maintain its accounts and records in accordance with generally accepted accounting 

principles and in conformance with the uniform chart of accounts and accounting 

requirements prescribed by the comptroller of the treasury;  

19. will prepare and publish an annual financial report that encompasses all funds and includes 

the audited financial statements of the charter school; 

20. will require any member of the governing body, employee, officer or other authorized person 

who receives funds, has access to funds, or has authority to make expenditures from funds, to 

give a surety bond in the form prescribed by Tenn. Code Ann. §8-19-101;  

21. will at all times maintain all necessary and appropriate insurance coverage; 

22. will be non-religious in its programs, admissions policies, governance, employment practices 

and all other operations, and its curriculum will be completely secular; 

23. will adhere to all provisions of federal law relating to students who are limited English 

proficient (LEP), including Title VI of the Civil Rights Act of 1964 and the Equal 

Educational Opportunities Act of 1974, that are applicable to it; 

24. will follow any and all federal, state, and local laws and regulations that pertain to the 

applicant or the operation of the charter school. 

 

Randy Dowell  

Name of Authorized Signer (Print or type) 

Executive Director, KIPP Nashville  

Title of Authorized Signer 

 
 

 

 

Signature   

 

 

4/01/11 

Date  
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SECTION 1:  MISSION AND GOALS  

Provide a statement defining the mission and goals of the proposed public charter school. 

Explain the mission of your proposed public charter school. Provide a clear and concise statement that defines the 

purposes and nature of the school. Your mission statement should in one or two sentences indicate what the school 

intends to do, for whom, and to what degree. Explain the need for this particular school in the community it will 

serve and the target student population. If your school currently exists and is applying for a conversion to charter 

status, explain how the school will benefit from becoming a public charter school and how the conversion will more 

adequately meet the needs of the students being served. State the goals for the proposed school. Specify in clear and 

measurable terms what you hope to accomplish in the areas of (1) academic performance, (2) organizational 

performance, and (3) other school-specific goals.  

Vision & Mission  

KIPP Nashville Collegiate High School (KNCHS) 

will be part of the highly successful national network 

of Knowledge is Power Program (KIPP) schools that 

provide college preparatory education to under-

served students in urban and rural communities. It 

will be built on the success of KIPP Academy 

Nashville, which has been operating as a public 

school within the Metropolitan Nashville Public 

School System since 2005.  

Vision:  The vision of KIPP Nashville is that every student in Nashville will have access to a 

high-quality, college-preparatory seat in a public school. 

Mission statement. The mission of KIPP Nashville Collegiate High School is to cultivate in our 

students the academic and character skills needed for them to succeed in top colleges and life 

beyond. 

KNCHS believes all children, regardless of their background, can and will learn with the right 

foundation and the proper combination of environment and support. KNCHS will provide the 

foundation necessary for its students to achieve their goals, in part, by adopting KIPPôs Five 

Pillars. 

1. High Expectations. KIPP Network Schools have clearly-defined and measurable high 

expectations for academic achievement and conduct that make no excuses based on the 

background of students. Students, parents, teachers and staff create and reinforce a culture of 

achievement and support through a range of formal and informal rewards and consequences 

for academic performance and behavior. 

2. Choice and Commitment. Students, their parents and the faculty of a KIPP School have 

made a choice to be at the school. No one is assigned or forced to attend a KIPP School. 

Everyone must make and uphold a commitment to the school and to each other to put in the 

time and effort required to achieve success. 

3. More Time. KIPP Schools know there are no shortcuts when it comes to helping 

educationally disadvantaged students succeed academically. A longer school day, a longer 

school year and summer school mean more time for students in KIPP Schools to acquire the 

All students at KNCHS will develop 

the academic skills and character 

needed to graduate  

from college and lead a life of 

opportunity and choice.  
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academic knowledge and skills, as well as broad extracurricular experiences that will prepare 

them for competitive high schools and colleges. 

4. Power to Lead. The School Leaders of KIPP Schools are effective academic and 

organizational leaders who understand that there are no great schools without great school 

leaders. They have control over their school budget and personnel. They are free to swiftly 

move dollars or make staff changes, allowing them maximum effectiveness in helping 

students learn. 

5. Focus on Results. KIPP Schools are focused unrelentingly on: results; student performance 

on tests and other objective measures that substantially outpace district averages; results that 

do not invite excuses based on demographics; and, achievement that enables students to 

compete at the nationôs best colleges. 

KIPP Nashville Collegiate High School Values. In addition to the Five Pillars, KNCHS  

school-specific values will shape the schoolôs culture and environment. These seven values will 

be integrated into the culture of the school in a number of ways. Students will receive positive 

reinforcement for demonstration of the values; curricular themes will align with the values; and, 

the values will be consistently and frequently discussed, modeled and utilized as the foundation 

of the school. 

 

Optimism, Zest, Grit, Curiosity, Social Intelligence, Gratitude, Self-Control  

 

 Optimism:  Hope, optimism, future mindedness, and future orientation represent a cognitive, 

emotional, and motivational stance toward the future.  Thinking about the future, expecting 

that desired events and outcomes will occur, acting in ways believed to make them more 

likely, and feeling confident that these will ensue given appropriate efforts sustain and 

galvanize goal-directed actions. 

 Zest:  A zest-filled, energized, vital person is someone whose aliveness and spirit are 

expressed not only in personal productivity and activity ï such individuals often infectiously 

energize those with whom they come into contact. 

 Grit:  Grit, perseverance, and persistence are the voluntary goal-direction actions in spite of 

obstacles, difficulties, or discouragement. 

 Curiosity:  Curiosity, interest, and openness represent oneôs intrinsic desire for experience 

and knowledge.  Curiosity involves pursuit in response to challenging opportunities. 

 Social intelligence:  Social intelligence is the trait of perceiving emotions in relationships, 

and then displaying a keen understanding of the meanings of those relationships.  Socially 

intelligent people have an accurate self-understanding and self-assessment, including the 

ability to reason within large and small groups. 

 Gratitude:  Gratitude is a sense of thankfulness and joy in response to receiving both tangible 

and intangible opportunities and gifts.  Whether giving or receiving, gratitude stems from the 

perception that one has benefited due to the actions of another person. 
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 Self-Control:  Self-control, or self-regulation, refers to how a person exerts control over his 

or her own responses so as to pursue goals and live up to productive standards.  These 

responses include thoughts, emotions, impulses, performances, and other behaviors.  Simply 

put ï self-control is usually used to refer to making oneself do things that one does not want 

to do and resisting temptation. 

Students understand that these values are essential qualities that they must aspire towards if they 

are to obtain success in reaching their goals. When both students and staff dedicate themselves to 

the pursuit of these values, a school climate exists in which students and staff are: 

 Achieving significant academic gains; 

 Operating with the utmost respect and integrity; 

 Helping their teammates achieve their goals; and 

 Enjoying the work along the way. 

Academic Need in the Community  

In 2010, the State of Tennessee raised the rigor of state TCAP (Tennessee Comprehensive 

Assessment Program) and EOC (End of Course) tests.  Below are graphs showing student 

performance at Maplewood High School on 2010 Algebra 1 and English 1 EOC tests, compared 

with student performance on these exams in MNPS and the State of Tennessee. 

Maplewood High School is the closest High School to the proposed KIPP Nashville Collegiate 

High School.  The results of these assessments demonstrate a clear opportunity for improvement.   
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Another indicator of academic need within the community is the number of schools identified as 

targeted or high priority; there are a several high schools near the proposed KNCHS location 

designated as such. While Maplewood High School (represented above) is closest to the 

proposed location of KNCHS, Stratford High School is the zoned high school for a large 

percentage of KIPP Academy Nashville middle school students.  Stratford High School has been 

on the stateôs high priority list for the past five years and remains on the 2009-10 high priority 

list under School Improvement 2 status. Several other schools in the surrounding area ï Whites 

Creek High School, John Overton High School, McGavock High School, and Hunters Lane High 

School ï have also been identified as either targeted or high priority schools.  In addition, 

Glencliff Comprehensive High School has been designated as Restructuring 2 (Alt. Governance) 

since 2009.  KNCHS will serve students who graduate from KIPP Academy Nashville, most of 

whom are zoned to attend Stratford or Maplewood High Schools.  Because of Glencliffôs 

designation as Restructuring 2 (Alt. Governance), we will also recruit students zoned to attend 

Glencliff Comprehensive High School. 

When proposing to create a high school, perhaps the most important indicator for academic need 

within the community is how well students are being prepared for college. In todayôs knowledge-

based economy, a college education is essential for students to truly have a life of opportunity 

and choice. As reflected in Tennesseeôs recently revised high school transition policy, which 

outlines requirements for a more rigorous program of study for all high school students, college-

readiness is a goal for all students. Further, according to census data, Americans who have 

earned a Bachelorôs degree earn nearly twice as much in their lifetime as those who have earned 

only a high school diploma or did not graduate from high school
1
. The current low high school 

graduation rates and weak performance of schools in the community on college admissions 

assessments, such as the American College Test (ACT),  are critical indicators of academic need. 

Nashville and the closest high school are both performing well below the state average on the 

ACT; all three lag behind the national composite average of 21.1
2
 though the state average 

                                                           
1 Day, J. and Newberger, E. ñThe Big Payoff:  Educational Attainment and Synthetic Estimates of Work-Life 

Earningsò  U.S. Department of Commerce: July 2002. http://www.census.gov/prod/2002pubs/p23-210.pdf 
2 http://www.act.org/news/data/09/states.html 
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approaches the national average. Further, the graduation rate of Nashville and the closest high 

school are well below the state goal of 90%. ACT results and graduation rates of Maplewood 

High School (the high school in closest proximity to the proposed KIPP Nashville Collegiate 

High School), as well as Nashville and Tennessee, are displayed in the following tables.  

 

 2010 Maplewood 

High School 

Grades 9-12 

2010 Metro Nashville 

Public Schools 

Grades 9-12 

2010 Tennessee  

Grades 9-12 

1-Year 

Performance 
ACT ACT ACT 

Composite 15.3 18.1 19.6 

English 14.0 17.6 19.4 

Mathematics 15.2 17.7 19.0 

Reading 15.4 18.3 19.9 

Science/Reasoning 16.0 18.5 19.6 

 

 

Source:  www.tennessee.gov/education/reportcard 

Demographic Need  

KIPP Nashville  Collegiate High School Target Population and Demographics  

Nashville is a city of nearly 750,000 people, of whom almost 9% live in poverty. While this 

percentage is below the state average of 10.3%, poverty rates are significantly higher in the 

Maplewood and Glencliff Clusters.  These clusters have 17.1% and 15.8% of families living in 

poverty respectively.  The related challenges of poverty (i.e., challenged educational 

opportunities, high crime environments, inadequate health care and limited family resources) 
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faced by children in the Maplewood and Glencliff Clusters undermine their potential and, more 

often than not, trap them in a cycle of intergenerational poverty. 

 

Education has historically been thought to provide a pathway out of poverty. In the Maplewood 

and Glencliff Clusters, however, this pathway is less certain than ever. There are presently more 

than 71,000 students in Metropolitan Nashville Public Schools. As noted above, in 2009, only 

73.1% of the Metropolitan Nashville Public Schools 2005 freshman class graduated from high 

school.  Additionally, for students attending 25% of Metropolitan Nashville Public Schools, the 

challenge of succeeding to graduation is compounded because they attend a school on the State 

of Tennesseeôs high-priority list.
3
 

 

As previously stated, KIPP Nashville is targeting its expansion plans in the communities served 

by the Maplewood and Glencliff school clusters. These clusters are characterized by high 

concentrations of racial minorities, high levels of poverty, and an alarming dearth of quality 

educational options. Ultimately, they are the focal points of Nashvilleôs achievement gap.  

 

KIPP Nashville currently operates its Middle School in the Maplewood Cluster of Metro 

Nashville Public Schools (MNPS). Of Nashvilleôs twelve school clusters, the Maplewood cluster 

is one of two serving East Nashville, a swath of the city that sits northeast of downtown 

Nashville and is bounded by Route 65 on the West and the Cumberland River on the East. 

Though we serve students from across the Metro Nashville School District, the majority of our 

students reside within the Maplewood Cluster. The Glencliff cluster is situated southeast of 

downtown Nashville and is similarly afflicted by high levels of poverty rates and low levels of 

student achievement.  

 

As the data in Figure 1.1 indicate, the residents in 

Maplewood and Glencliff clusters are, on average, 

significantly more economically disadvantaged than the 

rest of Nashville. The median income for families living 

in those zip codes being served by Maplewood and 

Glencliff is 40% lower than the median for Nashville 

metro as a whole. The low incomes in Maplewood and 

Glencliff correspond to a significantly higher 

percentage of familiesðalmost doubleðliving below 

the poverty line relative to Nashville metro as a whole. 

Proportionally, Maplewood Cluster has a much larger 

population of African-American residents and of 

children than Metro Nashville and Tennessee. Glencliff 

cluster, on the other hand, has the single highest 

concentration of Hispanic residents. 
 

 

 

 

 

 

 

                                                           
3 www.tennessee.gov/education/reportcard 

Figure 1.0: The Glencliff (blue) and  
Maplewood (green) school clusters 
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Data  (2000 U.S. Census) Maplewood 
Cluster* 

Glencliff 
Cluster* 

Nashville 
Metro 

Tennessee 

Population, Number 54,936 93,841 749,935 5,689,283 

African-American, % 56.2 26.2  21.6 16.4 
Asian, % 0.8 3.4 2 1 
Hispanic, % 2.4 9.6 4.2 2.2 
Whites, % 39.8 61.3 72.2 80.2 
Other/two races, % 2.9 8.7 3.8 2.1 

Children under 18, % 28.6 22.2 23.7 24.6 

Household Income, Median 33,772 32,348 52,375 43,517 
Families Below Poverty Level, % 17.1 15.8 8.8 10.3 

High School, over 25, % 31.6 27 24.6 31.6 
College, over 25, % 10.1 15 21 12.8 

 

Figure 1.1: Census Data for the Maplewood and Glencliff Clusters, Nashville Metro, and Tennessee   

*US Census does not provided data by school zone. Values shown are approximations based on aggregations of 

zip codes contained within the relevant cluster.  

  

It is important to note that Tennessee has strengthened its academic state standards, and the 

newly revised English language arts (ELA) standards have been positively reviewed in a recently 

released report by the Fordham Institute. According to The State of State Standards ï and the 

Common Core ï in 2010
4
, Tennesseeôs ELA standards address the essential K-12 ELA content 

rigorously and with sufficient detail and earned an A- for clarity and rigor in comparison to the 

Common Core standards. The mathematics standards, overall, are not rated as highly as the ELA, 

but the high school standards are determined to be strong. Strengthening the standards has led to 

more rigorous assessment ï that is, students are now held to higher standards. In addition, the 

State Board of Education voted in July 2010 to raise the cut score (the score a student must 

receive in order to be identified as proficient/advanced) on the Tennessee Comprehensive 

Assessment Program (TCAP). A special report recently released by the Department of Research, 

Evaluation and Assessment states ñéthe essence of the TCAP changed from one of defining 

proficiency as merely passing to one where proficiency now connotes mastery sufficient for 

success in higher education and beyond [which] reflects the stateôsédesire for all Tennessee 

students to be college- and/or career-ready.ò
5
 These new cut scores have resulted in a dramatic 

decrease in the number of students in all grades in Nashville and across the state determined to 

be proficient. The following table shows the percentage of Tennessee students who earned 

proficient on End-of-Course Assessments at the new cut scores, with the previous yearôs results 

presented for comparison. 

Test Percent Proficient  

New Algebra I 46 

2008-2009 Algebra I 79 

                                                           
4 Source:  The State of the Standards and the Common Core in 2010: 

http://edexcellence.net/index.cfm/news_the-state-of-state-standards-and-the-common-core-in-2010 
5 Metropolitan Nashville Public Schools, Department of Research, Evaluation, and Assessment, Special Report, 

July 30, 2010. 

 

http://edexcellence.net/index.cfm/news_the-state-of-state-standards-and-the-common-core-in-2010
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New Biology I 53 

2008-2009 Biology I 95 

New English I 61 

2008-2009 English I 96 

New English II 59 

2008-2009 English II 96 

Source:  MCS, Department of Research, Evaluation, and Assessment, Special Report, July 30, 2010. 

As these new assessment results reveal, a significant percentage of students in the state are not 

currently being prepared for college or career, and there is ï and will continue to be ï a critical 

need in Nashville to provide students with more rigorous instruction and preparation for the 

TCAP, ACT and, ultimately, for success in higher education. 

 

KIPPõs Track Record of Success 

KIPP Nashville Collegiate High School is modeled after the highly successful Knowledge is 

Power Program (KIPP), which was launched in 1994 when two teachers founded a fifth-grade 

public school program in inner-city Houston, Texas. They established the program, in part, 

because they were determined to prove that all students, regardless of socio-economic 

background, could perform academically. The program succeeded beyond their greatest 

expectations and now serves more than 25,000 students in 99 schools located in 20 states and the 

District of Columbia. More than 80% of KIPP students are eligible for the federal free and 

reduced-price meals program and more than 90% are African American or Hispanic/Latino. 

Since the founding of the organization, KIPP has been recognized as one of the countryôs top 

urban educational programs, dramatically closing the achievement gap for students from low-

income demographic areas. KIPP believes that there are no shortcuts to success and that 

excellent results require the time-tested combination of long hours, hard work, high expectations 

and deep commitment. KIPP schools have sustained track records of high student achievement. 

While less than one in five low-income students attends college nationally, KIPPôs college 

matriculation rate stands at more than 80% for students who complete the eighth grade at KIPP. 

Additionally, in 2007, nearly 95% of KIPP alumni went on to college-preparatory high schools; 

collectively, KIPP alumni have earned millions of dollars in scholarships and financial aid. 

At the high school level, KIPP students consistently outperform their peers in the same state and 

district on criterion-referenced and end-of-course tests. For example, at KIPP Delta High School 

(Arkansas), the percentage of students scoring proficient or above on the state geometry tests 

was 73% higher than in the school district and 26% higher than the state. The percentage of 

students at KIPP King Collegiate High School (California) who scored proficient or above on the 

English language arts section of the California state assessments was 36% higher than San 

Lorenzo Unified School District and 27% higher than the state. KIPP Houston High School 

(Texas) boasts 100% proficiency for all students in all content areas by eleventh grade ï the only 

high school in the district and Texas with such numbers. One hundred percent of KIPP high 

schools have higher average scores on end-of-course tests and other state-issued assessments in 

mathematics, English/language arts, reading, physical science, biology and social studies.  

In addition to inspiring students to make tremendous gains on state and national tests, KIPP 

schools are leading their districts in overall performance and achievement: 
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 KIPP High School in Houston was ranked #16 in the nation on US News and World Reportôs 

ñAmerica's Best High Schools: Gold Medal Listò in December of 2009. 

 KIPP schools are currently the #1 ranked schools in the following cities: New York, NY; 

Washington, DC; Baltimore, MD; San Jose, CA and San Lorenzo, CA. 

 KIPP schools are currently both the #1 and #2 ranked schools in New Orleans. 

Not only will KIPP Nashville Collegiate High School have the support of this national network 

of KIPP charter schools, it will also be uniquely positioned to build on the success of KIPP 

Academy Nashville (KAN).  KAN has produced strong student performance results as a public 

school within the Metropolitan Nashville Public School system. KAN students consistently enter 

the 5
th
 grade two to three years behind their peers, scoring at the 2

nd
 grade level in Language, 

Reading, and Math as measured by the Stanford-10 (SAT-10), a nationally normed standardized 

test. 

 

As a result of KANôs rigorous approach to education, KAN students make significant academic 

gains during their time at KIPP.  This growth is best shown by reviewing the results of a matched 

cohort of recent KAN graduates.  These students, now in 9
th
 grade, scored significantly below 

grade level when they entered KAN as fifth graders.  By the end of 8
th
 grade, the same matched 

cohort of students outperformed the national average (represented by the 50
th
 percentile) in 

Language, Reading, and Math as measured by the SAT-10. 
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While the SAT-10 gives us an indication of cohort gains over time, the TCAP exam reveals the 

strength of the KIPP program.  The following chart illustrates the strong performance of KIPP 

Academy Nashville 8
th
 graders on the 2010 TCAP assessment in terms of percentage of students 

scoring proficient and advanced. KANôs student performance is shown in comparison to their 

counterparts state-wide in Tennessee and also in the Metropolitan Nashville Public Schools. 
 

 
 

 

After four years at KIPP, our students outperformed the district and state in Math, Reading, and 

Science as measured by the TCAP.  KANôs students are also making significant gains within 

each grade and subject demonstrated growth as demonstrated by the 2010 TVAAS Value-Added 

Assessment results (see the following table).  
 

(3 year average)* Bailey Jere Baxter 
Brick 

Church Gra Mar Litton 
KIPP Academy 

Nashville 
2010 
State  

  Status Status Status Status Status Status Mean 
Gain 

Growth 
Std 

Math F C F F F B 0.6 0 

Reading/Language F F F F D C 0 0 

Social Studies D D F D B A 2.9 0 

Science F D F F C B 1.7 0 

 

*Value-added measures provide a 3-year average of student progress within a grade and subject, which 

demonstrates the influence of in-school factors on the studentôs achievement. This diagnostic tool is designed to 

improve educational opportunities for students in various achievement levels.  

Source:  http://edu.reportcard.state.tn.us/pls/apex/f?p=200:40:835254497167251::NO:::  
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School Goals and Accountability Plan  

From our guiding mission and the operating School Leaders of the five pillars come key 

statements of belief. These beliefs are deliberately communicated to all stakeholders and include: 

 The Knowledge is Power Program (KIPP) is built on simple fundamental principles. It 

engages its stakeholders in a collaborative process to create and reinforce a culture of 

achievement and support. This process includes students, teachers, staff and parents. 

 KIPP Nashville Collegiate High School uses its vision, mission and beliefs as a guide to 

improving teaching and learning and the operation of the school.  

 KIPP Nashville Collegiate High School supports its vision, mission and beliefs by engaging 

stakeholders in a periodic review several times during the school year. 

 Parents, teachers, staff, students and community members develop an understanding of the 

vision, mission and beliefs through open communication. 

 The school and Board of Directors promote the capacity of stakeholders to improve student 

learning by providing appropriate governance, leadership and organization. 

 The school establishes policies and procedures that are written and administered to provide 

and support an environment that is efficient and consistent.  

 The administrative leader provides resources, training, professional development, support 

and assistance to meet the needs of all stakeholders in order for students to achieve success. 

 Decisions are made with consideration to student learning as the primary focus. Student 

achievement efforts are enhanced; distractions to learning are minimized. 

 Teachers and staff work together in an effort to ensure the curriculum is enacted, supported 

and assessed through sharing techniques, ideas and suggestions among grade-level peers, as 

well as with their counterparts in other grades. 

 Stakeholders are given the opportunity to provide feedback, make suggestions and share 

concerns that will benefit the students. 

 All human, instructional, financial and physical resources to support student learning are 

allocated in order to obtain maximum benefits for the students. Sharing and brainstorming 

accomplish solutions. Supportive assistance provides an environment in which excuses for 

lack of success are out of place. 

 The curriculum is based on clearly-defined expectations for student learning. The state and 

local standards, along with nationally recognized college preparatory standards, serve as the 

bases for planning effective lessons. 

 Each teacher has a copy and reference site to access the Tennessee state standards, ACT 

College Readiness Standards, and Advanced Placement standards. 

 Continuous analysis of standardized test results, weekly assessments, monitoring of new 

textbook reviews and local and national trends allow us to monitor progress and compare 

current practices to best pedagogies in education. Adjustments and improvements are made 

to enhance teaching. 
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KIPP Nashville Collegiate High Schoolôs mission, operating principles and statements of belief 

are embedded within the school goals. It has established measurable goals for academic 

performance and organizational viability, as well as school-specific goals. The goals are spelled 

out in the following plan. Success in meeting these goals will be measured annually (at a 

minimum) and published in the schoolôs annual report. The Board will submit the annual 

progress report to the sponsor of the school, the chartering authority and the commissioner of 

education. The report will contain the information on the progress of the school toward achieving 

the goals outlined in the proposed Accountability Plan. 
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I. Academic Performance Goal: State Mandated  Assessment 

KIPP Nashville Collegiate High School (KNCHS) students will achieve mastery in major content and skill areas: English, mathematics, 

history and science, as measured by the End-of-Course Assessments and the TCAP writing assessment.  

Objectives  Measures and Reporting  

I.1 Students will be ranked as proficient or advanced on all 

End-of-Course Assessments: 

Subject 2012-2013 2013-2014 

RLA 95% 100% 

Math 90% 100% 

Science 85% 100% 

History 85% 100% 

Administered in: English I, English II, English III, 

Algebra I, Geometry, Algebra II, U.S. History, Biology I, 

Chemistry and Physics 

Measure: End-of-course assessments 

Reporting: Annual Report; KNCHS will provide data on student 

performance and growth, as well as comparative and trend analysis; 

reporting will include all subgroups 

I.2 Each year, the percentage of KNCHS students ranked as 

proficient and advanced in all grade levels on all End-of-

Course Assessments and the TCAP writing assessment 

will exceed the percentage of students ranked as 

proficient and advanced in the district by at least 5%. 

Measure: End-of-course assessment and TCAP writing results  

Reporting: Annual Report; KNCHS will provide data on student 

performance and growth, as well as comparative and trend analysis; 

reporting will include all subgroups 

I.3 100% of all 11
th
 grade students will achieve a score of 4 

or above on the TCAP writing assessment.  

Measure: TCAP results 

Reporting: Annual Report 

1.4 KNCHS will make Adequate Yearly Progress (AYP). Measure: AYP determination 

Reporting: State AYP reports 

 



Section 1: Mission and Goals  KIPP Nashville Collegiate High School 

  14 

II. Academic Performance Goal: College Readiness, Placement  and Graduation  

Students at KIPP Nashville Collegiate High School (KNCHS) will demonstrate the knowledge and skills necessary for success in post-

secondary education. 

Objectives  Measures and Reporting  

II.1  The average ACT score of KNCHS students will be 21 

or higher. 

Measure: ACT results 

Reporting: Annual Report; KNCHS will provide data on student 

performance and growth, as well as comparative and trend analysis; 

reporting will include all subgroups 

II. 2 90% of students will successfully complete one 

Advanced Placement course or Dual Enrollment course 

prior to their graduation.  

Measure:  KNCHS report card 

Reporting:  Annual Report 

II. 3 90% of 12
th
 grade students will apply to and be accepted 

by at least one college or university prior to graduation.  

Measure:  College acceptances 

Reporting:  Annual Report 

II. 4 75% of KNCHS alumni will graduate from a college or 

university within 5 years. 

Measure:  College graduation rates as reported by the National 

Clearinghouse 

Reporting:  Annual Report 
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III. Internal Measures of Accountability for Academic and Mission -Based Skills 

KIPP Nashville Collegiate High Schoolôs mission is to cultivate in our students the academic and character skills needed for them to succeed 

in top colleges and life beyond.   

KIPP Nashville Collegiate High Schoolôs students are required to demonstrate proficiency on internal measures of academic and mission-

based skills. 

Objectives  Measures and Reporting  

III.1a  English Language Arts 

All students will demonstrate mastery of course 

objectives for English I, English II, and English III.  

Measure: Quarterly interim assessments 

Reporting: Annual Report 

III.1b  90% of a cohort group (defined as 12
th
 graders who have 

been enrolled for 3 or more years) will read above grade 

level. 

Measure: Lexile Scores from MAP assessment 

Reporting: Annual Report 

III.1c  Each year, all students will read at least ten (10) 

substantial books (e.g., novels, biographies, collections 

of short stories) and develop one text-based project. 

Measure: Rubric from digital portfolios 

Reporting: Annual Report 

III.1d  Each year, students will compile a portfolio of at least 

three pieces of analytical/expository writing, which 

reflects significant growth in fluency, organization, 

grammar and mechanics. 

Measure: Internal rubric 

Reporting: Annual Report 

III.2a  Mathematics 

All students will demonstrate mastery of course 

objectives for Algebra I, Geometry, Algebra II, and 

another mathematics course beyond Algebra.  

Measure: Quarterly interim assessments 

Reporting: Annual report 

III.2b  50% of 11
th
 graders who have been enrolled for 3 or 

more years will meet or exceed ACT Readiness 

Benchmark scores. 

Measure: ACT Readiness Benchmark 

Reporting: Annual report 

III.3  Service Learning 

100% of students will complete 100 hours of community 

service prior to their graduation (25 per year). 

Measure: Advisor reports; on-site evaluator reports 

Reporting: Annual Report 
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IV. Internal Measures of Accountability for Student Scholarship  

KIPP Nashville Collegiate High Schoolôs mission is to cultivate in our students the academic and character skills needed for them to succeed 

in top colleges and life beyond.   

KIPP Nashville Collegiate High Schoolôs students are required to demonstrate proficiency on internal measures of scholarship. 

Objectives  Measures and Reporting  

IV.1 Student Commitment to Excellence 

100% of all KNCHS students will agree to the 

commitment  

to excellence. 

Measure: 100% of commitments signed and filed 

Reporting: Annual Report 

IV.2 Student Attendance 

 The average daily student attendance will equal or  

exceed 95% for the school year. 

 The percent of students absent ten or more days in a 

school year will not exceed 10%. 

Measure: Student database 

Reporting: Attendance reports 

IV.3 Promotion 

The average promotion rate for the school will be 90% or 

higher. 

Measure: Report cards 

Reporting: Annual Report 

IV.4 

 
Graduation 

95% of students who begin their senior year at KNCHS 

will graduate.  

KNCHS will have a 9-12
th
 grade graduation rate of 90%.  

Measure:  Graduation rate 

Reporting: Annual Report 
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V. Organizational Viability Goal: Financial Management  

KIPP Nashville Collegiate High School (KNCHS) will demonstrate fiscal sustainability and stability though careful use of financial 

resources. 

Objectives  Measures and Reporting  

V.1 KNCHS will demonstrate solvency and stability though 

careful use of financial resources. 

KNCHS will maintain a balanced budget that 

demonstrates effective financial decisions to sustain key 

programs. 

Measure: School demonstrates effective internal controls 

Measure: Annual budget that demonstrates positive net assets, adequate  

cash flow and budget distributions and resource allocations support 

teaching and learning 

Reporting: Management letter; financial audit report; annual budgets; 

monthly cash flow reports 

V.2 A yearly independent audit will be conducted to verify 

sound financial practices. 

Measure: An independent financial audit conducted by a licensed CPA, 

in conjunction with the schoolôs business office, provides evidence of 

sound financial practices 

Reporting: Required annual financial audit report 
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VI. Organizational Viability Goal: Program Demand  

KIPP Nashville Collegiate High School (KNCHS) will demonstrate organizational viability through strong demand for its program. 

Objectives  Measures and Reporting  

VI.1 KNCHS will re-enroll 85% of its students overall for 

reasons other than geographic relocation, transportation, 

or illness. 

Measure: School-collected data on annual enrollment and retention 

figures  

by grade; exit interview data 

Reporting: Annual report 

VI.2 KNCHS will demonstrate that 85% or more of the 

families  

are satisfied with the schoolôs program. 

Measure: Annual results from externally-developed and administered  

parent survey (KIPP Healthy Schools Survey) 

Reporting: Annual report 

VI.3 KNCHS will maintain an average attendance rate of 95%  

or higher. 

Measure: Daily attendance and required DOE reporting 

Reporting: AYP; DOE; annual report 
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VII. Organizational Viability Goal: Governance and Leadership  

The Board will provide effective and sound oversight of the school. 

School governance and leadership effectively support the essential work of the school to promote teaching and learning in schools. 

Objectives  Measures and Reporti ng 

VII.1  The Executive Director will conduct a formal annual 

review to measure the effectiveness of the schoolôs 

leadership. The Executive Director will annually review 

the School Leaderôs job description and revise the 

evaluation measures accordingly. 

Measure: One formal evaluation per year 

Reporting: Annual report to Board 

VII.2  The Board will conduct an annual self-evaluation, to 

assess strengths and weaknesses of the Board. 

Measure: Annual self-evaluation tool and analysis 

Reporting: Board will provide a summary at annual Board meeting 

VII.3  The Board will annually review the by-laws and policies 

and update, as necessary. 

Measure: Agendas, meeting minutes, policy and by-law changes 

Reporting: Annual report 

VII.4  The Board will conduct an annual analysis of the 

schoolôs organizational and strategic strengths and 

weaknesses. 

Measure: SWOT analysis; strategic plan 

Reporting: Summary of or updated strategic plan 
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VIII. Organizational Viability Goal: Staff Qualifications  

KIPP Nashville Collegiate High School (KNCHS) will provide students with teachers who meet all Tennessee qualifications and standards. 

Teachers will be provided effective feedback to improve instructional practice and student achievement. 

Objectives  Measures and Reporting  

VIII.1  100 % of KIPP Nashville Collegiate High School 

instructional staff will be highly qualified, as defined by 

NCLB guidelines. 

Measure: HQ, as defined by NCLB 

Reporting: Annual Report and as required by MNPS 

VIII.2  100% of staff evaluations will be conducted annually. Measure: Staff evaluation using two by two feedback form 

Reporting: Annually reported to Board  

VIII.3  100% of the staff agrees to the commitment to 

excellence. 

Measure: 100% of the staff CTE forms signed 

Reporting: Annual Report  
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IX. Compliance 

KIPP Nashville Collegiate High School will ensure its curriculum, programs and activities are consistent with essential legal and regulatory 

requirements. 

Objectives  Measures and Reporting  

IX.1 The schoolôs curriculum, programs, policies and 

activities are consistent with essential legal and 

regulatory requirements. 

Measure: External program reviews; verification of compliance to local, 

state and federal public school requirements 

Reporting: Compliance documents, including certificates of occupancy, 

health, safety, fire, AHERA, site visit reports, school quality reviews 
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SECTION 2:  INSTRUCTIONAL GOALS AND METHODS  

Detail the proposed instructional goals and methods for the school, which, at a minimum, shall 

include teaching and classroom instruction methods that will be used to provide students with the 

knowledge, proficiency and skills needed to reach the goals of the school. 

Provide a general description of the teaching and classroom instruction methods that will be used by the proposed 

school. Explain the theory and research base supporting these approaches to educating the target population. 

Describe the schoolôs curriculum by summarizing the levels of knowledge, proficiency and skill expected to be 

achieved by students in core subject areas at each grade level. Demonstrate how the schoolôs curriculum meets state 

content standards. Explain how your school will educate children with special needs. Provide details about how 

limited English proficient learners, disabled students, and at-risk students will benefit from your proposed teaching 

and classroom instruction methods.  

Educational Philosophy and Approach   

The educational philosophy of KIPP Nashville 

Collegiate High School (KNCHS) is based on the 

belief that graduation from college is the best way 

each student can maximize his or her academic, 

professional and personal potential. College 

provides a means for deepening academic and 

personal experiences, building personal and 

professional relationships, and broadening 

perspectives that open up opportunities and enable an array of choices that are unavailable to 

students who do not graduate from college. Thus, KNCHS will deliver an educational program 

that will allow its students to develop scholarship, discipline and teamwork in order to graduate 

from college and lead a life of opportunity and choice. KNCHS will advance its studentsô 

knowledge and skills through its overarching comprehensive educational approach based on the 

KIPP five pillars ï high expectations, choice and commitment, more time, power to lead, and 

focus on results ï and the school values of scholarship, discipline and teamwork. In relation to its 

instructional goals and methods, high expectations and more time are paramount. 

High Expectations. KNCHS will have clearly-defined and measurable high expectations for 

academic achievement that make no excuses based on the background of students. All of the 

students will pursue a rigorous college preparatory academic program, including Advanced 

Placement classes and dual enrollment opportunities; present their academic work to a jury for 

review each year; and, beginning in the 9
th
 grade, participate in college counseling.  

More Time. KNCHS knows that there are no shortcuts when it comes to helping educationally 

disadvantaged students succeed academically. The school will provide a longer school day, a 

longer school year and summer school so students can acquire the academic knowledge and 

skills, as well as broad extracurricular experiences, through community service and the arts that 

will prepare them for college.  

The schoolôs educational philosophy and approach, grounded in the KIPP model, is also 

supported by a growing body of research on urban education and the achievement gap. One of 

the early groundbreaking pieces of work in this field, No Excuses: Closing the Racial Gap in 

Learning,
6
 studied the practices of inner city schools that are beating the statistical odds and 

producing academic results comparable to those in successful suburban school districts. This 

                                                           
6 Abigail and Stephan Thernstrom. Simon &Schuster (October 2003.) 

KNCHS will deliver an educational 

program that will allow its students 

to develop academic skills and 

character needed to succeed in life.  
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study, and the others that have since followed,
7
 have found that successful urban public schools 

share common characteristics: 

 Rigorous, standards-based, college preparatory curriculum 

 Longer school day and school year 

 Strong behavioral management system 

 A school culture of academic achievement 

 Committed and driven teachers 

These characteristics will be essential elements of KIPP Nashville Collegiate High School. 

The schoolôs educational philosophy is also fully aligned to the recent policy adopted by the 

Tennessee State Board of Education to strengthen the stateôs high schools. The school program 

supports the policyôs goals and embraces the following excerpt from the policy:  

All students will have access to a rigorous curriculum that includes challenging 

subject matter, emphasizes depth rather than breadth of coverage, emphasizes 

critical thinking and problem solving, and promotes responsible citizenship and 

lifelong learning. The curriculum will be tied to the vision of the high school 

graduate and to the Tennessee Curriculum Standards. Teachers, parents and 

students will hold high expectations for all. Schools will communicate high 

expectations to students, parents, business and industry, and the community.
8
  

The philosophy of KNCHS is informed by research, the experience and learning from KIPP 

schools, and other high performing ñno excusesò schools around the country that consistently 

prove that all students can achieve at the highest levels if the schools provide the right systems, 

supports and structures to maximize learning. 

Based on this philosophy and approach, the educational program at KNCHS will be 

characterized by five primary components: 

1. Standards-based curriculum 

2. Rigorous academics and extensive support 

3. Extended instructional time 

4. Early and intensive college focus 

5. Community service 

 

Educational Program   

1.  Standards-based curriculum  

KNCHS will base all of its curriculum and instruction on the newly revised Tennessee 

Curriculum Frameworks that are guided by effective national standards, such as those developed 

by the Common Core State Standards, the National Council for Teachers of English (NCTE), the 

National Council for Teachers of Mathematics (NCTM), the NAEP framework, the American 

                                                           
7 See Whitman, D. Sweating the Small Stuff: Inner City Schools and the New Paternalism, June 2008, and 

Matthews.C, Work Hard, Be Nice, 2009. 
8 Tennessee State Board of Education High School Policy 2.103 Elements of School-Wide Reform. 

http://www.tennessee.gov/education/assessment/secondary.shtml 

http://www.tennessee.gov/education/assessment/secondary.shtml
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Diploma Project, the ACT Benchmarks for College Readiness, and the Advanced Placement 

standards.  

During the academic year prior to the opening of KNCHS, the Chief Academic Officer and 

Fisher Fellow for KIPP Nashville Collegiate High School will develop detailed pacing guides 

that are aligned to the standards listed above for all subjects areas and grade levels. (See 

Timetable in Section 6.)   

These pacing guides will inform the instructional planning in which teachers and administrators 

engage during the two weeks of professional development and training in June. KNCHS teachers 

will participate in instructional planning training sessions led by the Chief Academic Officer and 

the School Leader and will then work in grade-level teams to formulate related essential 

questions that, in conjunction with the pacing guides, will inform their planning of instructional 

units.  

Unit and weekly plans, guided by the standards-driven pacing guides described above, will be 

developed by using the approach outlined in Understanding by Design by Wiggins and McTighe. 

A sample unit plan template may be found in Attachment B. Utilizing this process to design units 

of instruction and assessments focuses learning on developing a deeper understanding of the 

important concepts in each subject area. The backward design process involves planning in three 

states that focus on the following questions: 

 Stage 1: Identify desired results. What is worthy of or requires student understanding? 

 Stage 2: Determine acceptable evidence. What is evidence of understanding? 

 Stage 3: Plan learning experiences and instruction. What learning experiences and teaching 

methods will promote understanding, interest and excellence?
 9
 

2.  Rigorous academics and extensive supports  

Because all students at KIPP Nashville Collegiate High School are being prepared for college 

acceptance, graduation and leadership, upon enrollment, all students ï regardless of skill level ï 

will participate in rigorous academics with a focus on college level reading, writing and 

speaking. All students will be expected to successfully complete the rigorous KNCHS graduation 

requirements that will make them competitive applicants to the college or university of their 

choice.  

KNCHS will utilize a smaller school environment, additional instructional time, small groupings 

for mentorship and tutoring, and a host of student supports to enable them to meet the schoolôs 

high expectations. The school believes these supports are essential in order for it to groom high 

achievers who excel academically. Because many of the students who attend KNCHS will likely 

be the first in their family to attend college, may be behind grade level in some classes, and 

represent a wide variety of skill-sets and competencies, these supports will be implemented as a 

part of the basic, required instructional program for all students. Every student will:  

 Participate in additional instructional time both as part of the regular day and year 

 In addition to 9
th
 grade English, take at least one additional course in writing skills 

 Participate in a structured advisory throughout their high school career that practices 

rudiments of academic skills, communication, critical thinking, study skills, college 

preparation, time management and other skills integral to the success of high achievers 

                                                           
9 Wiggins, G. and McTighe, J. Understanding by Design. Association for Supervision and Curriculum 

Development:  2005. 
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 Participate in summer programming off-campus (with guidance from the KNCHS staff) that 

further investigates and/or practices a subject area of interest or challenge if all coursework 

has been satisfactorily completed during the school year 

 Participate in structured peer tutoring teams, teacher office hours, structured study halls, or 

additional academic reinforcement time no fewer than three days each week 

 Maintain a portfolio throughout the duration of their high school career and participate in 

guided self-assessments to devise individualized academic goals and performance objectives 

Students who are still unable to meet expectations will be offered additional supports, including 

additional coursework to practice skill sets that are lacking, one-on-one instruction with tutors 

and/or content teachers, assignment of a college tutor/mentor to help oversee academic progress 

and complete homework and individualized plans for academic growth that may or may not 

include additional instructional minutes each week through participation in Saturday school. 

Students will also be supported beyond the academic sphere. Because the needs of high school 

students vary greatly, a counselor ï coupled with the daily, low-ratio interaction with their 

advisor ï will  help to guide the level and type of support each student may need. Advisory 

groups will be maintained with the same advisor and students for all four years. This class will 

work together to complete service learning requirements, complete the advisory curriculum 

(which includes personal growth objectives), and assess studentsô needs on a daily basis so that 

no student falls between the cracks.  This level of intervention for all students ensures that 

support is not just available for all students, but administered when and how it is needed. 

3.  Extended instructional time  

In addition to a longer school year, mandatory summer program participation and additional 

Saturday school meetings, the school day will begin at 7:45 AM  and conclude at 4:45 PM. (A 

detailed outline of the academic calendar is provided in Section 6.) Students will have six periods 

of academic instruction, a daily intervention/enrichment period, electives three times a week and 

an advisory twice a week. With intervention and advisory built into the weekly schedule, 

students will have the opportunity to receive the support they need to succeed in the schoolôs 

rigorous academic program.  

In offering extended time for students to meet both internal and external standards for academic 

excellence, KNCHS will use the 8-period class schedule to incorporate intervention courses, as 

needed, for those students behind grade level. Supplementing the traditional English class 

instruction with a writing class allows for those students who are not at grade level to get 

specialized instruction and practice in writing, while also still having access to the grade-level 

English content with their peers, and facilitates literacy and critical thinking skill-building for all 

students.  

KNCHS will provide the following instructional time per subject per week in all grades: 

 300 minutes of writing 

 300 minutes of English language arts 

 300 minutes of mathematics 

 300 minutes of science 

 300 minutes of social studies 

 180 minutes of Spanish 

 120 minutes of performing arts/electives  
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 120 minutes of advisory 

 180 minutes of physical education/health 

An extended school day, as well as the extended school year with increased time for academic 

support, has been cited in results-driven schools from Green Dot, Achievement First and 

Uncommon Schools, as well as KIPP.  All of the schools serve at-risk populations; their 

exceptional results provide strong support for their extended time models. 

4.  Early and intensive college focus and preparation  

The college preparatory focus at KNCHS will be manifest in a number of ways. All coursework 

will be backward planned from state and national standards, as well as ACT objectives. Students 

will be encouraged to enroll in AP courses during their junior and senior years as they 

demonstrate readiness.  They will also complete a Senior Research Project, giving students 

exposure to college-level learning modalities and rigor.  Successful completion and presentation 

of the senior research project will be a requirement for graduation.  All students will take the 

PLAN ï a pre-ACT assessment that is backward-mapped from the ACT and based on College 

Readiness Standards necessary for students to succeed academically at the university level. In 

addition, the pre-ACT assessments provide specific data that is organized into student-specific 

learning objectives to enable students and staff to tailor instruction to these standards. All 

students will prepare for and participate in these assessments together, providing the level of 

support on exams like the ACT at school that is usually only available through private courses 

outside of school.  

Some of the direct supports for college preparation will be led by KIPP Through College (KTC) 

under the direction of the KTC Director at KIPP Nashville. These will include academic tutoring, 

college counseling, advisory and internships. 

 Advisory. Through the advisory curriculum, students will practice the strategies and skills 

necessary for college success that are not explicitly addressed in content coursework. 

Explicitly teaching these skills to every student with college graduation as the end goal helps 

to develop competitive college applicants who understand and demonstrate the nuances of 

effective scholarship. The college-going culture of the school will be facilitated in the 

structure and practices of the school beyond coursework and requirements. Celebrations of 

student success will be framed around college graduation as the goal. Frequent exposure to 

colleges through college mentors, the college counselor, trips to college campuses, 

enrollment in summer opportunities on college campuses, and the visible presence of 

colleges throughout the physical campus (college spirit week, advisories named after 

colleges, college pennants, etc.) will serve as consistent reminders of the reward of working 

harder at KNCHS. 

 Digital portfolios and juried presentations. Students will begin compiling a portfolio of 

work from each subject area at the time they are enrolled at the school. Periodic guided self-

assessment, peer assessment, teacher assessment and student-led conferencing will give 

students the opportunity to recognize their own targeted growth areas and provide 

justification for enrichment. In addition, students will have concrete goals, which they are 

cognizant of addressing throughout their school year, thus making them accountable for their 

own achievement. Greater ownership of achievement encourages growth and helps students 

to be actively involved in their own learning.  
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The portfolio format at KNCHS will be modified from the Central Park East Secondary 

model for performance-based assessment portfolios. Deborah Meier cites the success of 

portfolios as the ability to give students a ñreal live audience for schoolwork,ò thus 

contextualizing the work students do on a daily basis.
10

 Each student will be required to 

monitor their portfolio throughout the years with the guidance of their core subject teachers 

to demonstrate their progress. 

The following are draft descriptions of portfolios by grade level. 

Grade 9-10 Portfolio:  Students will be required to complete a digital portfolio and present it to a 

panel of judges. A minimum score of 80% must be attained for each piece and for the final 

presentation.  

 Persuasive essay (Writing) 

 Analytical essay (ELA) 

 Service learning reflection paper 

 Creative composition (poem, personal essay, short story) (ELA) 

 Research paper (Social studies/Writing) 

 Dialog (Spanish) 

 Laboratory report or science fair presentation (Science) 

 Sample of best artistic work, which may include literary work, dance, musical performance 

or composition, visual/graphic arts) (Electives/Arts) 

Grade 11-12 Portfolio:  Students will be required to complete a digital portfolio and present it to 

a panel of judges. A minimum score of 80% must be attained for each piece. 

 Personal narrative (Writing) 

 Analytical essay (ELA) 

 Mathematics 

 Science 

 Literary analysis in Spanish (Spanish) 

 Service learning reflection paper 

 Research paper (Social Studies for 11
th
 grade students; Senior research project for 12

th
 grade 

students) 

 Résumé and cover letter 

 College essay 

  

                                                           
10 Meier, Deborah. The Power of Their Ideas. Boston: Beacon Press, 1995. 
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 Sample Grade 10 Final Portfolio Scoring Guidelines  

 
The portfolio will be judged on the following: 

Possible 
Points 

Contents 

1. The portfolio contains the following pieces  

 Persuasive Essay (Writing) 

 Analytical Essay (ELA) 

 Service Learning reflection paper 

 Creative composition (poem, personal essay, short story) 
(ELA) 

 Research paper (Social studies/Writing) 

 Dialog (Spanish) 

 Laboratory Report or Science Fair presentation (Science) 

 Sample of best artistic work, which may include literary 
work, dance, visual/graphic arts.(Electives/Arts) 

20 

2. Each piece follows the guidelines set in the assignmentsô 
rubrics and has met a grade of 80% or higher. 

20 

Expertise 
3. The student responds completely and accurately to juryôs 

questions, demonstrating appropriate subject matter expertise. 
20 

Presentation 

4. The student presents the portfolio and shows examples of the 
drafts that went into making the final product. 

10 

5. The student presents his/her favorite sample of writing to the 
panel. 

10 

6. The student speaks clearly and audibly. 10 

7. The student presents his/her portfolio to a panel on time and 

within allotted time. 

10 

 TOTAL:  100 

 

The Senior Research Project will be an intensive capstone experience for KNCHS students. 

Utilizing the skills they have learned at KNCHS, students will be required to conduct extensive 

research on a current issue, participate in an internship with an organization addressing that 

issue, and write and present a final paper analyzing the issue and presenting several possible 

solutions. Possible topics may include health care, immigration, education and others that are 

compelling to our students and merit in-depth study. This type of lengthy, self-directed, and 

action-oriented project will help prepare students for the rigors of college study. Following is a 

sample rubric for the final paper. 
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Sample Rubric for Senior Research Project Paper 

Category 40 34 28 14 0 

1. Ideas 

(40 points) 

V Establishes  

a clear and 

compelling 

argument. 

V Offers clear 

and 

compelling 

claims in 

support of 

argument. 

V Argument 

development  

is rich and 

thorough. 

V Establishes an 

effective 

argument. 

V Supports 

argument with 

clear claims. 

V Argument 

development is 

effective. 

V Establishes 

an adequate 

argument. 

V Does not 

provide clear 

claims. 

V Argument is 

only partially 

developed. 

V Argument is 

not developed 

in depth. 

V Limited 

awareness of 

audience 

and/or task. 

V No argument. 

V Simple 

narration. 

V Little or no 

awareness of 

audience and/or 

task. 

2. Citations 

(40 points) 

V Includes in-

text citations 

and a works-

cited page. 

V Both works-

cited page and 

in-text citation 

are completed 

impeccably, 

using MLA 

format. 

V Includes in-text 

citations and a 

works-cited 

page. 

V Works-cited 

page or in-text 

citations 

contain some 

errors. 

V Includes in-

text citations 

and a works-

cited page. 

V Both works-

cited page and 

in-text citation 

contain many 

errors. 

V Works-cited 

page and/or in-

text citations 

are hastily 

completed. 

V Works-cited 

page and/or in-

text citations 

do not follow 

most MLA 

guidelines. 

V Missing works-

cited page. 

V Missing in-text 

citations. 

3. Evidence 

(40 points) 

V Claims 

supported by 

evidence from 

at least 14 

sources. 

V Evidence is 

concrete and 

specific. 

V Connection 

between 

evidence and 

claim is firmly 

established. 

V Claims 

supported by 

evidence from 

at least 14 

sources. 

V Evidence is 

concrete and 

specific. 

V Connection 

between 

evidence and 

claim is loosely 

established. 

V Claims 

supported by 

evidence from 

at least 9-13 

sources. 

V Evidence is 

vague. 

V Connection 

between 

evidence and 

claim is 

partially 

established. 

V Claims 

supported by 

evidence from 

fewer than 8 

sources. 

V Evidence is not 

clearly linked 

to claims. 

V Claims not 

supported by 

any evidence. 

4. Organization 

(40 points) 

V Careful and/or 

subtle 

organization. 

V Argument is 

arranged in a 

logical way. 

V Uses crisp 

transitions. 

V Effective 

organization. 

V Argument is 

arranged in a 

logical way. 

V Uses 

transitions. 

V Adequate 

organization. 

V Argument is 

arranged in a 

logical way. 

V Does not use 

transitions. 

V Illogical 

organization. 

V Missing 

introduction, 

body paragraph 

or conclusion. 

V No clear 

organization. 

V Ideas not 

connected. 

V Missing 

introduction, 

body paragraph 

or conclusion. 

5. Format & 

Grammar 

(40 points) 

V Exemplary 

control of 

standard 

English 

mechanics 

V Attention to 

detail. 

V Effective 

control of 

standard 

English 

mechanics 

V Some attention 

to detail. 

V Adequate 

control of 

standard 

English 

mechanics 

V Some errors 

V Partial control 

of standard 

English 

mechanics 

V Errors partially 

interfere with 

communication 

V Little control of 

standard 

English 

mechanics 

V Errors seriously 

interfere with 

communication 
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 Internships. KIPP Through College (KTC) will coordinate internship opportunities for 

KNCHS students. KTC works to match students with various summer opportunities, 

including study abroad programs, summer outdoor camps, internships at local businesses and 

internships at KIPP schools. The goal of KTC's internship efforts is to provide students with 

meaningful summer experiences that will assist them in preparing themselves fully for 

admission to college and the competitive world beyond.  KIPP Nashville has developed 

relationships with numerous institutions in Nashville, some of which have partnered with 

KIPP Academy Nashville; we anticipate potential internship sites at some of the following 

well-known local organizations, in addition to others: 

o Bass, Berry, & Sims, LLP 

o Martha OôBryan Center 

o Asurion 

o Nissan 

o Frist Center for Visual Arts  

o Cheekwood 

o YMCA of Middle Tennessee 

o Oasis Center 

 Dual Enrollment. KNCHS will provide its students with the opportunity to pursue dual 

enrollment courses at local colleges and universities. KIPP Nashville is currently working 

with David Lipscomb University to establish partnerships that would allow KNCHS students 

to enroll in college-level courses. Dual enrollment will benefit KNCHS students by  

o Allowing them to experience the academic rigors of a college course 

o Providing them with increased course options 

o Enabling them to accumulate college credit(s) 

5.  Service learning  

The guiding principle of the service learning requirements is that effective leaders do not only 

know how to utilize the support of those around them, but know how to give support back. 

Service learning projects will be completed through the advisory course and Saturday school. 

The issues addressed in service learning will be integrated into the core curriculum.  

Research on the relationship between student achievement and service learning has identified a 

positive correlation between the two, resulting in mandatory community service for many school 

programs across the country. Also, while some level of community service has been 

demonstrated to make students more engaged in their learning and enthusiastic about school, 

service learning that is integrated through curriculum has significant impacts, such as:  

 Highlighting ways that learning can be applied in real-life situations 

 Helping students feel that their schoolwork is significant, valuable and worthy of their efforts 

 Allowing students to have some degree of control over learning 

 Assigning challenging but achievable tasks 

 Stimulating studentsô curiosity about the topic being studied 
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 Designing projects that allow students to share new knowledge with others
11

 

Research on service learning has documented positive effects of service learning participation on 

student engagement and increased academic achievement. In a 2005 study, high school students 

who participated in service learning were significantly more likely to say that they enjoyed 

school than students who did not participate. In addition, student outcomes, such as academic 

achievement and attendance, improved when service learning programs lasted longer; teachers 

integrated service learning into curriculum, and students worked together in cohorts on service 

learning projects
12

. 

Schools like KIPP Pride High in North Carolina and KIPP King Collegiate in California have 

also found that the completion of community service projects that are aligned to the curriculum 

build camaraderie and school spirit among students, helps develop critical thinking skills and an 

understanding of the world around them, and gives them a competitive edge against peers when 

applying to college. 

There are many service organizations for our students to work with in Nashville; we anticipate 

that KNCHS will engage in service learning with the following organizations, as well as others 

in the community: 

 Martha OôBryan Center 

 Oasis Center 

 YMCA of Middle Tennessee 

Curriculum and Course Sequence   

English Language Arts  

The English language arts (ELA) program at KIPP Nashville Collegiate High School will be 

centered on core literature. English textbooks will include novels, poetry, newspaper articles, 

essays and speeches. Students will take an English/language arts class each year they are 

enrolled at KNCHS, with the option to take AP English language and composition in their junior 

year and AP English literature and composition in their senior year. Students who opt out of the 

AP class in their junior and senior year will take an ELA class that replaces the breadth of an AP 

course with deeper study of specific authors or genres. In addition, several ELA-based electives 

ï such as creative writing and journalism ï will be offered to students. A specific focus on 

culturally relevant literature in all ELA classes will ensure that students are encountering 

material that is personally engaging and socially diverse.  

Writing   

Every student will be required to take a writing course that will be focused on developing and 

analyzing arguments through reading, writing and speaking. To supplement the reading and 

discussion of literature in ELA classes, the writing class will use a series of texts to learn and 

practice grammar and different styles of writing, such as persuasion, personal essays, argument, 

research paper and college essays. The required writing classes will also introduce the Toulmin 

                                                           
11 Brewster, C. & Fager, J. (2000). ñIncreasing student engagement and motivation: From time-on-task to 

homework.ò  Portland, OR: Northwest Regional Educational Laboratory. Available online 

www.nwrel.org/request/oct00/textonly.html. 
12 Billig, S., Root, S., & Jesse, D. (2005). ñThe Impact of Participation in Service-Learning on High School 

Studentsô Civic Engagement.ò  RMC Research Corp., Denver, CO. 
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method of writing and critical thinking.
13

 The Toulmin method is one way of analyzing text and 

analyzing and improving arguments that allows users to break an argument into its different 

parts, such as claim, reasons and evidence, to determine how effectively the different parts work 

together. The Toulmin method has had demonstrated success in building writing, critical 

thinking and speaking skills in a number of high schools nationwide, including KIPP King 

Collegiate. It is also widely used in universities throughout the United States and the United 

Kingdom and was developed and tested at Cambridge University. The method will be integrated 

into every content area, including science and mathematics.  

Grade 9-12 English language arts and writing curriculum outline (courses in 11
th
 and 12

th
 grades) 

wil l include AP English language and English literature. Detailed course descriptions can be 
found at http://www.collegeboard.com/student/testing/ap/subjects.html )   

9th  Grade Outline : English I  

English 
Language Arts 

Language 

Standard use of eight parts of speech: nouns, 
pronouns, verbs, adjectives, adverbs, conjunctions, 
interjections, prepositions; sentence structure; 
agreement; quotation marks; context clues; reference 
sources. 

Communication 

Identify thesis and main points of challenging 
speeches; summarize, paraphrase and critique 
information presented orally; structure of challenging 
speech; rhetorical devices; effective oral presentation 
skills; appropriate strategies for participating 
productively in a team.  

Writing 

This standard will 
also be addressed in 
writing class. 

Writing modes: summary; explanation, description, 
persuasion, informational; literary analysis; creative; 
work-related texts; develop unfamiliar topics; writing 
strategies; develop ideas with details; organization 
structure; transitions; text features and graphics; 
precise language; varied language and sentence 
structures; references; note-taking; research outlines; 
revisions for tone/style; revisions based on feedback; 
timed prompts; state writing rubric. 

Research 

Narrow topic; note taking; implicit/explicit 
information; relevant data; primary/secondary 
sources; evaluate sources; varied evidence base; 
summarize research information; introduction with 
context and point of view; transitions; organization; 
conclusion; bibliography; citations; quotations; 
technology. 

Logic 

Challenging word analogies; implied cause/effect; 
structure of arguments; deductive/inductive; premise; 
evaluate evidence; fact/opinion; implied/stated 
evidence; false statements; logical fallacies; 
persuasive devices; compare/contrast arguments; 
verbal techniques. 

Informational text 
Main idea; types of details; relationships among 
ideas; inferences/conclusions; summarize, paraphrase, 

                                                           
13 Toulmin, Stephen. The Uses of Argument. London:  Cambridge University Press, 1958. 

http://www.collegeboard.com/student/testing/ap/subjects.html
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critique; non-essential information; synthesize 
information; organizational structure; evaluate texts; 
multidimensional instructions. 

Media 
Effects of sound, images, language; agree/conflicting 
visual/verbal presentations; design elements; present 
messages using visual, audio, graphics; audience. 

Literature 

Setting, plot, theme, characterization, narration; non-
linear plot; plot elements; characters; moral 
dilemmas; setting; point of view; narration; form and 
meaning; poetry; literary drama; theme; literary 
analysis; literary elements; figurative language; 
allusions. 

 

10
th

 Grade Outline:  English II  

English 
Language Arts 

Language 

Mastery of eight parts of speech; strategies to 
combine and correct sentences; tense; agreement; 
punctuation, capitalization, spelling; print and 
electronic reference sources; common foreign words 
and phrases; proofread. 

Communication 
 

Identify thesis and main points of challenging 
speeches; summarize, paraphrase, and critique 
information presented orally; structure of 
challenging speech, e.g., cause and effect; rhetorical 
devices, e.g., analogies, hyperbole; effective oral 
presentation skills; strategies for participation in a 
team, e.g., identify needs group needs, civil and 
respectful communication. 

 
Writing 
 
This standard will also 
be addressed in writing 
class. 

Writing modes: summary; explanation, description, 
persuasion, informational; literary analysis; creative; 
work-related texts; develop unfamiliar topics; 
writing strategies; develop ideas with details; 
organization structure; transitions; text features and 
graphics; precise language; varied language and 
sentence structures; references; note-taking; research 
outlines; revisions for tone/style; revisions based on 
feedback; timed prompts; state writing rubric. 

Research 

Narrow topic; note taking; implicit/explicit 
information; relevant data; primary/secondary 
sources; evaluate sources; varied evidence base; 
summarize research information; introduction with 
context and point of view; transitions; organization; 
conclusion; bibliography; citations; quotations; 
technology. 

Logic 

Challenging word analogies; implied cause/effect; 
structure of arguments; deductive/inductive; 
premise; evaluate evidence; fact/opinion; 
implied/stated evidence; false statements; logical 
fallacies; persuasive devices; compare/contrast 
arguments; verbal techniques. 
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Informational text 

Main idea; types of details; relationships among 
ideas; inferences/conclusions; summarize, 
paraphrase, critique; non-essential information; 
synthesize information; organizational structure; 
evaluate texts; multidimensional instructions. 

Media 
Effects of sound, images, language; agree/conflicting 
visual/verbal presentations; design elements; present 
messages using visual, audio, graphics; audience. 

Literature 

Setting, plot, theme, characterization, narration; non-
linear plot; plot elements; characters; moral 
dilemmas; setting; point of view; narration; form and 
meaning; poetry; literary drama; theme; literary 
analysis; literary elements; figurative language; 
allusions. 

 

 

11
th

 Grade Outline:  English III  

English 
Language Arts 

Language 
Phrases and clauses to develop complex sentences; 
hyphens, dashes, colons; cognates and root words; 
verb choice for tense, voice, and mood; proofread. 

Communication 
 
 

Identify thesis and main points of complex speeches; 
summarize, paraphrase, critique information 
presented orally including purpose, ideas and details; 
impact of structure/style on challenging speech; 
effective organization and delivery of oral 
presentation; use of rhetorical devices; participate in 
self-directed work teams. 

 
Writing 
 
This standard will also 
be addressed in writing 
class. 

Variety of writing modes, with focus on persuasion 
and argumentative essay; prewriting; complex work-
related texts; develop unfamiliar and abstract 
concepts; variety of strategies to develop/elaborate 
ideas; specific/compelling details; multiple patterns 
of organization; text features; transitions; precise 
language; compelling verbs; figurative language; 
complex syntax; rhetorical tools; references; note-
taking; outlines from research; editing; revisions; 
sophisticated software; timed persuasive writing to a 
prompt; state writing rubric. 

Research 

Complex topic; note taking; relevant, 
complex/theoretical data; primary, secondary, 
tertiary sources; reliable sources; varied evidence 
base; introduction with context, limits, perspective; 
connective transitions; multiple organizing 
structures; conclusion with recommendations; works 
cited; citations; strategic quotations; technology. 

Logic 
Challenging word analogies; implied cause/effect; 
structure of argument with unstated claim; evaluate 
evidence; fact/opinion; implied evidence; false 
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premise; logical fallacies; evidence, assumptions, 
claims; conflicting conclusions; persuasive devices. 

Informational text 

Summarize, paraphrase, critique; relationships 
among ideas; synthesize information across complex 
texts; organization structure; evaluate complex 
graphics; evaluate complex texts; multidimensional 
instructions in complex texts. 

Media 

Effects of sound, visuals, language; relationships 
between visual and verbal elements; 
conventional/unconventional design elements; 
audience. 

Literature 

American literature. Analyze literature in context; 
compare/contrast elements from different periods; 
plot in relation to characters; plot elements; 
characters, setting, narration, point of view in 
complex texts; characteristics of genre; conventions 
of verse; types of poetry; literary drama; levels of 
theme; literature as reflection of historical period; 
authorôs attitude and viewpoint; literary elements; 
figurative language; allusions/conceits. 

 

 

12
th

 Grade Outline:  English IV  

English 
Language Arts 

Language 

Strategies to develop complex sentences and correct 
fragments and run-ons; all Standard English 
conventions for punctuation, capitalization and 
spelling; power of language; usage; word choice. 

Communication 

Identify thesis of complex speech with abstract 
ideas; summarize, paraphrase and critique accurately 
and concisely information presented orally; impact 
of structure/style on challenging speech; effective 
organization and delivery of oral presentation 
including abstract and theoretical ideas and 
rhetorical devices; participate in self-directed work 
teams. 

 
Writing 
 
This standard will also 
be addressed in writing 
class. 
 

Variety of writing modes, with focus on persuasion 
and argumentative essay; prewriting; complex work-
related texts; develop unfamiliar and abstract 
concepts; variety of strategies to develop/elaborate 
ideas; specific/compelling details; multiple patterns 
of organization; text features; transitions; precise 
language; compelling verbs; figurative language; 
complex syntax; rhetorical tools; references; note-
taking; outlines from research; editing; revisions; 
sophisticated software. 

Research 
Complex topics; note taking; relevant, 
complex/theoretical data; primary, secondary, 
tertiary sources; reliable sources; varied evidence 
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base; introduction with context, limits, perspective; 
connective transitions; multiple organizing 
structures; conclusion with recommendations; works 
cited; citations; strategic quotations; technology. 

Logic 

Challenging word analogies; implied cause/effect; 
structure of argument with unstated claim; evaluate 
evidence; fact/opinion; implied evidence; false 
premise; logical fallacies; evidence, assumptions, 
claims; conflicting conclusions; persuasive devices. 

Informational text 

Summarize, paraphrase, critique; relationships 
among ideas; synthesize information across complex 
texts; organization structure; evaluate complex 
graphics; evaluate complex texts; multidimensional 
instructions in complex texts. 

Media 

Effects of sound, visuals, language; relationships 
between visual and verbal elements; 
conventional/unconventional design elements; 
audience. 

Literature 

British literature. Analyze literature in context; 
compare/contrast elements from different periods; 
plot in relation to characters; plot elements; 
characters, setting, narration, point of view in 
complex texts; characteristics of genre; conventions 
of verse; types of poetry; literary drama; levels of 
theme; literature as reflection of historical period; 
authorôs attitude and viewpoint; literary elements; 
figurative language; allusions/conceits. 
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KNCHS will ensure accountability in writing instruction in writing class and across all core 

content areas through the requirements of the portfolio, which will include a variety of types of 

writing, as well as grade-level promotion requirements. Standardized, school-wide rubrics will 

be used to evaluate studentsô proficiency in writing. These rubrics will be guided by the TCAP 

writing rubric, and writing expectations for the ACT and Advanced Placement assessments
14

.  

Following is a sample 9
th
 grade writing rubric for a persuasive essay. 

 

Sample Writing Rubric for 9
th

 Grade Persuasive Essay 

 6 ï Excellent 5 ï Competent 4 - Adequate 3 ï Developing 2 ï Weak 

Argument Essay takes clear 

position; provides 

context; examines 

different 

perspectives 

and/or counter-

arguments 

Essay takes 

position; 

provides some 

context; partially 

discusses 

different 

perspectives 

Essay takes 

position; 

provides some 

context; some 

response to 

different 

perspectives 

Essay takes 

position; 

provides no 

context; 

acknowledges 

different 

perspectives 

Essay may take 

position but does 

not provide 

reasons to 

support 

Depth and 

Accuracy 

Ideas are fully 

developed, 

specific, logical, 

and factually 

accurate  

Ideas are 

specific, logical, 

and accurate; 

most are 

developed  

Ideas have some 

specificity with 

adequate 

development 

Ideas have 

limited 

development and 

specificity 

Ideas are not 

developed 

Organization Essay is well-

organized and 

clear; ideas are 

logically 

sequenced; 

transitions are 

integrated; 

intro/conclusion 

effective 

Essay is 

organized and 

clear; some 

simple 

transitions; 

intro/conclusion 

generally 

effective  

Organized but 

predictable; 

simple/obvious 

transitions; 

intro/conclusion 

clear and 

somewhat 

developed 

Organization is 

inadequate, with 

little evidence of 

logical 

sequencing of 

ideas; 

inadequate 

transitions; 

intro/conclusion 

underdeveloped 

Some evidence 

of organization; 

some transitions 

inappropriate or 

misleading; 

intro/conclusion 

minimal 

Style Varied sentences; 

precise and varied 

word choice 

Some variation 

in sentences and 

word choice 

Some sentence 

variety and 

appropriate word 

choice 

Limited sentence 

variety; 

appropriate word 

choice 

Simple 

sentences and 

word choice 

Mechanics No distracting 

errors 

Few errors; 

rarely distracting 

Some distracting 

errors but do not 

impede 

understanding 

Errors are 

distracting and 

may at times  

impede 

understanding 

Errors are 

distracting and 

may impede 

understanding 

  

 

                                                           
14 http://www.actstudent.org/writing/scores/guidelines.html; 

http://www.state.tn.us/education/assessment/writing_scoring.shtml; 

http://www.collegeboard.com/student/testing/ap/sub_englang.html 

 

http://www.actstudent.org/writing/scores/guidelines.html
http://www.state.tn.us/education/assessment/writing_scoring.shtml
http://www.collegeboard.com/student/testing/ap/sub_englang.html
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KIPP Nashville Collegiate High School has established school-wide goals in English language 

arts. 

1. English Language Arts Goals 

KNCHS students will acquire the necessary reading skills to effectively understand and 

analyze various types of literature.  

a. KNCHS students will acquire the necessary reading skills to effectively understand and 

analyze various types of literature.  

b. 90% of a cohort group (defined as 12
th
 grade students who have been enrolled for 3 or 

more years) will read at or above grade level. 

c. Each year, all students will read at least ten (10) substantial books (e.g., novels, 

biographies, collections of short stories) and develop one text-based project. 

2. Writing Goals 

KNCHS students will become proficient writers and confident speakers of the English 

language. 

a. 100% of all students will receive a score of 4 (competent), 5 (strong), or 6 (outstanding) 

on the 11
th
 Grade TCAP writing assessment. 

b. Each year, students will compile a portfolio of at least three pieces of 

analytical/expository writing that reflect significant growth in fluency, organization, 

grammar and mechanics. 

Sample English language arts and writing standards and benchmarks can be found in Attachment 

D. 

Mathematics ______________________________ __________________________  

The mathematics curriculum will begin with algebra and geometry, then progress to advanced 

algebra, pre-calculus and calculus for the students who demonstrate readiness. Students who 

enter with Algebra I credit from coursework completed in middle school will be encouraged to 

pursue a series of pre-AP courses designed to prepare them to take the AP calculus AB exam 

during their senior year. The core textbooks for each mathematics course will be supplemented 

with manipulatives and projects based on applying mathematical formulas and problem solving 

to real-world situations. Mathematics objectives will be integrated into other subject areas and, 

when possible, presented in real-world applications. Mathematics teachers will also work closely 

with science teachers to make sure that the mathematic applications required in the science 

courses are taught in a consistent way across the two subject areas.  

Grade 9-11 Mathematics curriculum outline (Courses in 12
th
 grade also include Advanced 

Placement Calculus and Statistics. Detailed course descriptions can be found at 
http://www.collegeboard.com/student/testing/ap/subjects.html). 
  

http://www.collegeboard.com/student/testing/ap/subjects.html
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9
th

 Grade Outline 

 

Mathematics:  
Algebra I*  

 

 

 

*Students with 
Algebra I credit 
will take 
Geometry. 

Mathematical Processes 

Mathematical vocabulary, symbols, notation, and 
abbreviation; rules with variables; formulas, 
equations, and inequalities to solve real-world 
problems; multiple step problems; properties of 
real numbers; manipulatives; representations of 
relations; graphical transformations; slope and y-
intercept; technology. 

Number & Operations 

Simplify expressions; like terms and order of 
operations; simplify radicals and radical 
expressions; rational and irrational numbers; 
scientific notation; subsets in real number system.  

Algebra 

Polynomials; rational expressions and equations; 
solve problems involving linear equations and 
inequalities; manipulate formulas; relations and 
functions; systems of linear equations in two 
variables; quadratic equations; exponential 
functions. 

Geometry & Measurement 

Algebraic reasoning and geometric formulas; 
Pythagorean theorem; horizontal/vertical distance 
in coordinate system; midpoint formula; 
dimensional analysis to convert rates. 

Data Analysis, Statistics & 
Probability 

Describe and interpret quantitative information; 
data trends; statistical thinking; conclusions and 
predictions; dependent/independent; joint and 
conditional probability. 

 

10
th

 Grade Outline 

 

Mathematics:  
Geometry*  

 

*Students with 
Geometry 
credit will take 
Algebra II.  

 

 

Mathematical Processes 

Check solutions; spatial sense; concept of length; 
geometrical vocabulary; inductive reasoning; 
conjectures; sine, cosine, tangent; area and 
volume; postulates, theorems, corollaries, proofs. 

Number & Operations 
Real and irrational numbers in geometry; vectors 
and graphic representations; estimate, select units, 
accuracy in measurement in geometric settings; pi. 

Algebra 

Geometric problems involving parallel and 
perpendicular lines, circles, polygons; equation of 
a circle; midpoint and distance formulas; mapping 
notation; transformation. 

Geometry & Measurement 

Lines, angles, planes, planar figures; regular 
polygons; tools of logic and proof; visualization; 
three-dimensional figures; formulas for perimeter, 
area, and volume; congruence and similarity of 
figures; role of circles; right triangle trigonometry. 

Data Analysis, Statistics & 
Probability 

Statistical graphs; geometric probability; translate 
data. 
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11
th

 Grade Outline 

 

Mathematics: 
Algebra II*  

 

*Students with 
appropriate 
Algebra II 
credit will take 
Pre-Calculus.  

 

 

Mathematical Processes 

Scatter plots of non-linear and transcendental 
functions; sampling techniques; regression 
equations using calculators; graphical 
representations; weaknesses of technology; 
trigonometric functions; exponential and 
logarithmic functions;  

Number &Operations 

Hierarchy of complex number system; 
relationships between elements, properties and 
operations; numeric, analytic, graphical, verbal 
representations of real and complex numbers; 
technology to solve problems; collect and 
analyze data. 

Algebra 

Rational exponents; algebraic expressions; solve 
equations, absolute values; inequalities; systems 
of equations over complex numbers; graph 
equations in two variables; algebraic and 
geometric properties of graphs; quadratic 
equations; exponential functions; logarithm; 
sigma and pi notation; conic sections; 
polynomials; types of zeros. 

Geometry & Measurement 
Trigonometric functions and the unit circle; sine, 
cosine, tangent and reciprocals; six trigonometric 
functions; Law of Sines. 

Data Analysis, Statistics & 
Probability 

Quantitative data; linear and non-linear data; 
evaluate ways of collecting data and using 
information based on data; statistical thinking, 
inferences, predictions, conclusions; misleading 
data; probability concepts. 

 

12
th

 Grade Outline 

 

Mathematics: 
Pre-Calculus 

 

*Students with 
appropriate 
Pre-Calculus 
credit will take  
AP Calculus  
or AP 
Statistics.  

 

 

Mathematical Processes 

Mathematical proofs and statements; summation 
notation; sector of a circle; non-linear data; 
representations of a function; linear, polynomial, 
trigonometric, exponential, logarithmic 
equations; qualitative graphs of functions; 
inverse functions; interpolation vs. extrapolation; 
function notation, Cartesian coordinates, base e; 
use of units; graphing calculators and 
spreadsheets to analyze functions. 

Number & Operations 

Estimations; exponential and logarithmic 
expressions; continuous and discrete situations; 
transcendental expressions; complex radical and 
rational expressions; vector and scalar; velocity; 
convergence and divergence; recursive 
sequences; Sigma notation, geometric and 
arithmetic series; laws of exponents and 
logarithms. 

Algebra Inverse of a function; domain of function; graph 
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of function; real zeros and x-intercept; 
transformation of graph; asymptotes and end 
behaviors; function is even, odd, or neither; 
properties of a logarithm; inverse of exponential 
or logarithmic function; concavity, maximums, 
minimums, intervals and zeros of functions; 
model real world problems; nonlinear 
inequalities; ellipses and hyperbolas; conic 
section; parametrical graphs; truncation; 
difference quotient of a function. 

Geometry &Measurement 

Trigonometric ratios; radians and degrees; 
inverse trigonometric functions; trigonometric 
identities; polar and rectangular coordinates; 
period amplitude, phase shift, asymptotes; 
vectors and velocity; area under a curve. 

Data Analysis, Statistics & 
Probability 

Regression equations; line of best fit; 
interpolation and extrapolation. 

 

*The pre-calculus curriculum outline is based on the draft version of the Tennessee Pre-Calculus standards available 

at http://www.tennessee.gov/education/ci/math/index.shtml 

Mathematics Goals  

a. KNCHS students will demonstrate competency in the understanding and application of 

mathematical computation and problem solving. 

b. KNCHS students will demonstrate competency in the understanding and application of 

mathematical computation and problem solving.  

Sample mathematics standards and benchmarks can be found in Attachment D. 

Social Studies/History _______________________ _________________________  

In addition to the core textbooks for each grade level in history, teachers will actively incorporate 

supplemental educational texts and resources to truly make history come alive for the students. 

Hands-on lesson plans, videotapes, activities, online projects and discussion topics to enhance 

studentsô understanding of complex topics will be integrated into the curriculum to engage and 

invest the students. Studies have shown that students who are exposed to such engaging 

curricular methodologies in the teaching of history and current events are more likely to have 

increased moral reasoning and empathy, an increased understanding of historical events, are 

better able to engage with peers in meaningful ways concerning historical and moral issues, and 

demonstrate a decrease in fighting behavior.
15

 This emphasizes the importance of individual 

responsibility and citizenship as a means for improving academic achievement. Teachers will be 

encouraged to link themes from their social science courses to the service learning projects that 

all students will be completing on an ongoing basis to identify how real social problems manifest 

themselves in our local community. 

Grades 9-12 curriculum outline for social studies. (Courses in 11
th
 and 12

th
 grade will include 

Advanced Placement U.S. History, Government and Economics. Detailed course descriptions 
can be found at http://www.collegeboard.com/student/testing/ap/subjects.html )   

                                                           
15 Based on research conducted by the Carnegie Corporation of New York and Harvard Graduate School of 

Education. See www.facinghistory.com for a more complete explanation of the programôs efficacy.  

http://www.tennessee.gov/education/ci/math/index.shtml
http://www.collegeboard.com/student/testing/ap/subjects.html
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9
th

 Grade Outline 

 

Social 
Studies/History: 

World History, 
Renaissance to 
Present Day 

 

 

Culture 

Multi -cultural components to world culture; 
development and migration of art, architecture, 
language, religion, music, theater; individual 
and group contributions to social conditions; 
methods to diminish cultural elements. 

Economics 

Major economic systems; technology for 
economic development; Industrial Revolutionôs 
effect on global economy; contributions of 
individuals to economy systems. 

Geography 
Impact of physical geographic features on 
history; human geographic interactions; effects 
of population growth and distribution. 

Governance and Civics 

Major systems of world governance; effect of 
governance on individuals; develop of nation-
state governments; world governmental 
organizations. 

History 

Chronology of historical eras and events, with 
focus on First Global Age, Age of Revolution, 
and Increasing Global Interaction; world 
religions; economic systems of 19

th
 and 20

th
 

century; impact of global conflicts; importance 
of major trends in world history: Renaissance, 
Reformation, Scientific Revolution, 
Enlightenment,  
Age of Political Revolution, Commercial 
Revolution; Communication Revolution; 
Transportation Revolution; impact of 
developing technology; empire building and 
imperialism.  

Individuals, Groups, and 
Interactions 

Impact of culture on identify, lifestyle and 
socioeconomic status; role of individuals in 
modern world history. 

 

10
th

 Grade Outline 

 

Social 
Studies/History: 

U.S. History, 
Reconstruction 
to Present Day 

 

 

Culture 

Industrial development in U.S.; immigration 
after 1880; social tensions and cultural changes 
in early 20

th
 century; effect of Great Depression 

and WWII on society; GI Bill; Civil Rights 
Movement; computer age; transition of 
minorities, women and culture groups. 

Economics 

Modernization of agriculture and capitalist 
industrial development; economic disparity 
between farmers/wage earners and 
industrialists; World War Iôs effect on 
economy; 1920ôs economy; Depression Era; 
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10
th

 Grade Outline 

effect of WWII on economy; conversion to 
peacetime economy and prosperity; economic 
trends since 1970s; impact of trade on 
economy. 

Geography 

Geographic areas of industrialism; westward 
expansion; countries of WWI; American 
imperialism; expansion of totalitarian states; 
theaters of WWII; communism after WWII; 
population shifts; global U.S. commercial and 
security interests. 

Governance and Civics 

Political effects of Civil War and 
Reconstruction; Progressive Era; political 
effects of Great Depression; civil liberties in 
WWII; cause, course, impact of Civil Rights 
Movement; Supreme Court decisions 1945-
1970; Constitutional change, civil rights 
movements, feminism, Reagan revolution. 

History 

Post-Reconstruction era; westward movement; 
Indian Wars; causes of WWI and Americaôs 
entry; causes/effects of Great Depression; 
American life during WWII; causes, course, 
effects of Cold War; causes, course, and effects 
of Vietnam War at home and abroad; domestic 
and foreign policy trends since 1968. 

Individuals, Groups, and 
Interactions 

Effect of industrialization on farmers/wage 
earners; effect of WWI on American people; 
social/cultural changes in 1920s; changes due to 
Depression and WWII; ñbaby boomò; 
technological change and popular culture; 
modern American family; changing American 
society. 

 

11/12
th

 Grade Outline 

 

Social 
Studies/History: 

Government 

 

 

Culture 
Influence of natural rights and political system 
on American culture. 

Economics 

Economic systems and political structures; rise 
of capitalism in US; tools of foreign policy; 
institutions responsible for distribution of 
resources. 

Geography 

Cooperation and conflict; division and control 
of earthôs surface; impact of physical and 
human geography on political systems; 
geography in zoning, redistricting, census. 

Governance and Civics 
Role of politics and government in society; role 
of institutions in preventing abuse of 
government power; major forms of 
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governments and governance in world; role of 
United States legal system; federalism. 

History 

Limited and unlimited governance; documents 
and institutions that shaped the US 
Constitution; rule of laws; Constitution as living 
document; US foreign policy and national 
interest; individual rights and general welfare of 
all citizens. 

Individuals, Groups, and 
Interactions 

Groups effect change at local, state, national 
level; evolution of political parties; liberalism 
and conservatism; participatory citizenship; 
individual leaders; political action committees, 
non-profit organizations. 

 

11/12
th

 Grade Outline 

 

Social 
Studies/History: 

Economics 

 

 

Culture 
Impact of values and beliefs on economic 
decisions; connection of world economies. 

Economics 

Contemporary/historical data related to 
economics; American financial structure, 
banking and monetary policy; major economic 
systems; micro/macroeconomics; Smith, 
Malthus, Marx, Keynes, Galbraith; gross 
national product, gross domestic product, 
national budget; scarcity and opportunity costs. 

Geography 

Natural resources in economic decision-making; 
impact of world demographics on economic 
systems, e.g., overpopulation, standard of 
living, human rights issues; land use policies 
and processes, e.g., zoning, conflict between 
environmental and economic issues. 

Governance and Civics 

Role and responsibilities of citizens in a 
democracy; economic consequences of 
governmental policies; government regulatory 
agencies. 

History 

Impact of historical events on economic 
development of US, e.g. strikes/boycotts, New 
Deal, Reaganomics, international organizations, 
internal migrations. 

Individuals, Groups, and 
Interactions 

Elements of personal finance and fiscal 
responsibility, e.g., personal budgets, 
borrowing, investment choices, inflation, 
unemployment, interest rates, opportunity cost; 
socio-economic status and associated 
values/standards; functioning effectively in 
global economy, e.g., economic 
interdependence, business ethics. 
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Social Studies Goals 

a. KIPP Nashville Collegiate High School students will demonstrate competency in the 

understanding and application of history, geography, civics, economics and other core social 

studies skills. 

b. KIPP Nashville Collegiate High School students will demonstrate competency in the 

understanding and application of history, geography, civics, economics and other core social 

studies skills.  

 

Science________ __________________________ __________________________  

The science curriculum will be based on the inclusion of hands-on laboratory foci and practical 

applications of scientific methods in the real world. In conjunction with a strong core curriculum 

textbook that teaches students the basics of biology, chemistry and physics, students will also 

conduct investigative projects that relate to current topics, such as alternative energy sources, 

climate change, sustainability projects and wave phenomena. Students will participate in 

rigorous courses to prepare them for AP science offerings, such as AP biology, AP chemistry 

and AP environmental science. The Toulmin method and a heavy focus on literacy will be 

integrated into science classes through the writing of comprehensive lab reports following all 

laboratory investigations.  

Grades 9-12 Science Curriculum Outline. (Courses in 11
th
 and 12

th
 grade will include Advanced 

Placement Biology, Physics, Chemistry and Environmental Science. Detailed course descriptions 
can be found at http://www.collegeboard.com/student/testing/ap/subjects.html). 

9
th

 Grade Outline 

 

Science: 

Biology I 

 

 

Inquiry 

Historical development of cell theory, evolution, 
DNA structure; scientific investigations; data 
collection; evaluate data; compare evidence; 
alternative explanations for observations; 
experimental error; scientific explanations. 

Technology and 
Engineering 

Appropriate tools; engineering design process; 
new technologies; bioengineering technology; 
adaptive design. 

Mathematics 

Graphical representations of data sets; graphs of 
biological events; units, scales, measurement 
tools; reasonableness of results; rates of change; 
probabilistic reasoning in genetic problems. 

Cells 

Compound microscope; prokaryotic/eukaryotic 
cell; proteins, carbohydrates, lipids and nucleic 
acids; enzyme function; mitosis; solute 
concentrations; active/passive transport. 

Interdependence 
Human population distribution; ecosystem; yeast 
population; outdoor habitat; human influences; 
biological succession. 

Flow of Matter and Energy 

Energy flow in ecosystem; aerobic/anaerobic 
respirations; photosynthesis and cellular 
respiration; fermentation; carbon, oxygen, 
nitrogen, phosphorous and water cycles. 

http://www.collegeboard.com/student/testing/ap/subjects.html


Section 2: Instructional Goals and Methods  KIPP Nashville Collegiate High School 

  46 

Heredity 

DNA, RNA, amino acids; replication; protein 
synthesis; sex linkage, co-dominance, 
incomplete dominance, multiple alleles, 
polygenic inheritance; genetic pedigree; meiosis; 
gene mutation; human genetic disorder; gene 
technologies. 

Biodiversity and Change 

Form and function in organisms; natural 
selection; biological and geological changes; 
genetic relatedness of organisms; dichotomous 
key. 

 

10
th

 Grade Outline 

 

Science: 

Chemistry 

 

 

Inquiry 

Historical development of scientific principle of 
chemistry; design simple experiment; laboratory 
procedures; tools; thermometer, balance, metric 
ruler, graduated cylinder, pipette, burette; record 
observations; export and translate data; graphic 
information; percent error; bias; alternative 
explanations. 

Technology and 
Engineering 

Appropriate tools; engineering design process; 
new technologies; bioengineering technology; 
adaptive design. 

Mathematics 

Appropriate notations; compute with real 
numbers; algebraic methods to solve problems; 
rates of change; graphs and behavior of 
functions; measurement units; proportional 
reasoning; dimensional analysis; graphical 
representations of data set; stoichiometry 
problems; expected product and percent yield; 
conversions of quantities of a substance. 

Atomic Structure 

Atomic theorists; models of the atom; Bohr 
model; periodic table; isotopes; anions/cations; 
atomic/ionic radii; ionization energy, electron 
affinity, electronegativity; electron-dot structure, 
valence electrons; electron arrangement; s, p, d, f 
orbitals. 

Matter and Energy 

Element, compound or mixture; solute and 
solvent of solid, liquid, gaseous solutions; units 
of ppm, molarity, molality, percent composition; 
solutions of given concentrations; rate of 
solutions; dilution; colligative properties; 
saturated, unsaturated, supersaturated; physical, 
chemical, nuclear change; calorimetry; 
calculations on heat of salvation, reaction, 
formation, phase change; particle spacing 
diagrams; kinetic energy; temperature/energy 
and phases of matter; experiments involving 
pressure, temperature, volume; gas law 
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problems. 

Interactions of Matter 

Chemical bonds in compounds; ionic/covalent 
bonds; chemical formulas of chemical and ionic 
compounds; empirical/molecular formula of 
compound; molar mass, number of moles, molar 
volume; balance equations; classify chemical 
reactions; predict products of chemical reaction 
and neutralization reaction; chemical equations 
and molar ratios; conversions; stoichiometry 
problems; heat loss/gain; thermal changes in 
nuclear reactions; acid/base; alpha beta particles; 
half-life of isotopes; nuclear fission/fusion; 
nuclear energy. 

 

11
th

 Grade Outline 

 

Science: 

Physics 

 

 

Inquiry 

Historical development of theory; scientific 
investigations; independent, dependent, controlled 
variables; perform an experiment; tools for 
quantitative and qualitative data; evaluate data; 
conclusion with two variables; bias and 
experimental error; compare results of experiment 
with what is already known; revise scientific 
explanations; compare different acceptable 
conclusions. 

Technology and 
Engineering 

Tools; engineering design; new technologies; cost 
benefit analysis of new technology; multi-view 
drawings for adaptive design. 

Mathematics 

Coordinate graphing system; relations and 
functions; slope of linear function; frequency, 
range, mode, median, mean of data; graphic 
calculator; solve for variables, probability and % 
confidence; null hypothesis; regression line; 
trigonometric functions; vector problems; 
sine/cosine; quadratic formula; derivative of 
distance/velocity function; calculus procedures. 

Mechanics 

Displacement, velocity, acceleration; vector 
diagrams; rectilinear motion; centripetal 
motion/acceleration; systems in motion; projectile 
motion; parabolic equations; motion problems; 
elastic/inelastic collisions; pendulums; force and 
momentum problems; motion problems; mass, 
weight and SI system; Newtonôs laws of motion; 
scalar and vector quantities; force, work, power, 
kinetic/potential energy; rotational equilibrium and 
torque; buoyancy; force and density; Pascalôs 
School Leader continuity equation; Bernoulliôs 
principle. 

Thermodynamics 
Temperature and kinetic energy; joules/calories; 
thermal energy and specific heat; heat fusion; 
vaporization/sublimation; thermal 
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expansion/contraction; Laws of Thermodynamics; 
absolute zero; Law of Conversation of Energy; 
calorimetry.  

Waves 

Harmonic motion; longitudinal and transverse 
waves; Hookeôs law; sound waves; 
mechanical/electromagnetic waves; Doppler Effect; 
speed of sounds; spring constants; natural auditory 
phenomena. 

Optics 

Electromagnetic radiation; light waves; 
polarization; plane/curved mirrors; optical 
phenomena; Snellôs Law; transmission, reflection, 
refraction, diffraction, interference of light waves; 
color. 

Electricity and 
Magnetism 

Electromagnets; electric field; Ohmôs Law; 
series/parallel circuits; voltage, current, resistance; 
electromagnetic induction; repulsion/attraction. 

Nuclear Physics 

Radioactive decay; half-life; dating methods; 
particles; coherent/incoherent light; quantum theory 
and photoelectric effect; part of atom; subatomic 
particles; forms of radioactivity; nuclear 
fission/fusion; quantum theory; atomic/mass 
number and radioactivity; 
transmutation/transuranium. 

 

 

12
th

 Grade Outline 

 

Science: 

Environmental 
Science 

 

 

Inquiry 

Testable question and experimental design; 
design/perform experiment and analyze 
data/results; conclusion with two variables; bias 
and experimental error; compare results of 
experiment with what is already known; revise 
scientific explanations; compare different 
acceptable conclusions; cause/effect 
relationships. 

Technology and 
Engineering 

Tools; engineering design; new technologies; 
cost benefit analysis of new technology; multi-
view drawings for adaptive design. 

Earth System 

Global circulation of atmosphere; layers of 
atmosphere; heat transfer in atmosphere and 
oceans; gases and climate; divergent, 
convergent, transform plate boundaries; rock 
cycle; erosion and soil formation; hydrosphere, 
lithosphere, atmosphere. 

The Living World 

Energy flow; Rule of 10; food web; specific 
biodiversity; plant/animal adaptations; major 
biomes; biological succession; impact of human 
activities; biogeochemical cycles. 

Human Population 
Population graphs; growth rates and 
demographics; ecological footprint. 
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Water and Land Resources 

Renewable/nonrenewable resources; farming 
and soil conservation practices; green 
revolutions; genetic engineering; forests; 
extracting/processing mineral resources; soil 
salinization and seed germination; preservation 
vs. conservation; natural resource protection; 
sustainable development; U.S. environmental 
laws;  

Energy and Resource 
Consumption 

Energy resources; full cost pricing; energy 
consumption of appliances/electronics; personal 
carbon footprint; advances in energy 
resources/conservation. 

Waste Production and 
Pollution 

Point/non-point sources of pollution; watershed 
analysis; case studies of human health problems 
associated with pollutants; agricultural practices; 
local watershed issues. 

Global Change and Civic 
Responsibility 

Industrial agriculture vs. sustainable agriculture; 
environmental protection; endangered species; 
international environmental agreements; 
stratospheric and tropospheric ozone; 
chlorofluorocarbons; CO2 levels at Mauna Loa; 
consequences of a warmer planet. 

Science Goals 

a. KIPP Nashville Collegiate High School students will demonstrate competency in the 

understanding and application of scientific knowledge and reasoning. 

b. KIPP Nashville Collegiate High School students will demonstrate competency in the 

understanding and application of scientific knowledge and reasoning.  

c. Each 9th grade student will receive a rating of excellent or satisfactory by a panel of 

community judges on an independent science inquiry project. 

Foreign Language  

All students will be required to successfully complete at least two years of Spanish and 

encouraged to continue their study through the AP level by their senior year. KNCHS will use its 

best efforts to provide opportunities to practice the language in the community in which it is 

spoken through service learning work and other field service projects organized by the foreign 

language instructors. Furthermore, as opportunities for foreign study are made available to 

students, they will be expected to build an understanding of the native language of that country, 

as well as the rules, conversational practice and cultures of the various countries. Textbooks will 

be supplemented with a variety of media and real-life experiences to enable students to learn a 

foreign language authentically. 

Grades 9-12 Curriculum outline for Spanish. (In 12
th
 grade, AP Spanish will be offered. A 

detailed course description can be found at 
http://www.collegeboard.com/student/testing/ap/subjects.html )   
 
  

http://www.collegeboard.com/student/testing/ap/subjects.html
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9
th

 Grade Outline 

 

 

Foreign 
Language: 

Spanish I 

 

Communicate in a 
language other than 
English 

Expressive and receptive language:  likes, 
dislikes, preferences; needs in everyday 
situations; general events; information questions; 
vocabulary for topics, e.g., animals, weather, 
numbers, shapes, colors; simple instructions; 
objects and people; introductions, leave taking. 

Gain knowledge and 
understanding of other 
cultures 

Common classroom interactions; basic 
geographical features of Spanish speaking 
countries; some historical figures; songs, stories, 
celebrations from Spanish speaking countries; 
housing, food, dress of Spanish speaking 
countries/cultures. 

Connect with other 
disciplines and acquire 
information 

Spanish words and roots in other subjects; 
English and Spanish idioms; person/time with 
verb forms. 

Develop insight into the 
nature of language and 
culture 

ñBorrowedò words and cognates; similarities and 
differences in Spanish and English 
pronunciation, grammar; formal/informal 
languages; body language in Spanish and 
English cultures; customs of Spanish speaking 
countries/cultures. 

Participate in multicultural 
communities and global 
societies 

Professions that require Spanish proficiency; 
Spanish language in KMHCS, Nashville, and 
Tennessee; Spanish speaking countries and 
cities; simple letters/pen pals; Spanish language 
news, videos. 
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10
th

 Grade Outline 

 

 

 

Foreign 
Language: 

Spanish II 

 

 

 

Communicate in a 
language other than 
English 

Expressive and receptive language:  Personal 
data, information, preferences; general events; 
plan activities with others; express opinions; 
vocabulary to acquire goods/services; 
oral/written directions; verbal strategies and 
cues; culturally appropriate nonverbal cues; 
describe objects and people in detail; 
introductions, leave taking, telephone, requests.  

Gain knowledge and 
understanding of other 
cultures 

Historical moments and figures; culture and 
daily life in Spanish-speaking cultures; 
relationship between geography and culture; 
Spanish literature, music, film, art. 

Connect with other 
disciplines and acquire 
information 

Spanish words and roots; Spanish words in other 
academic subjects; information from Spanish 
resources about other academic subjects; idioms, 
indicative/imperative moods.  

Develop insight into the 
nature of language and 
culture 

Prefixes/suffixes; rhythm of Spanish and 
English; sentence structure and paragraph 
construction; grammar; idioms; all indicative 
and imperative moods; cultural verbal and 
nonverbal cues; culturesô belief and value 
systems/social patterns; music, art, literature 
from diverse cultures; customs, rituals, folklore 
of Spanish speaking countries. 

Participate in multicultural 
communities and global 
societies 

Spanish language and culture KNCHS, 
Nashville, and Tennessee; people, holidays, and 
traditions in Spanish speaking countries and 
cultures; Spanish language radio and television; 
pen pals. 

 

11
th

 Grade Outline 

 

Foreign 
Language: 

Spanish III  

 

 

Communicate in a 
language other than 
English 

Expressive and receptive language:  personal 
data, events, preferences; express opinions; 
vocabulary to acquire goods/services; 
oral/written directions; verbal and nonverbal 
strategies and cures; objects in greater detail. 

Gain knowledge and 
understanding of other 
cultures 

Daily experiences in Spanish speaking 
countries/cultures vs. KMHCS; geography and 
culture; patterns of behavior; Spanish literature, 
music film, art. 

Connect with other 
disciplines and acquire 
information 

Spanish words in other academic subjects; 
information from Spanish resources about other 
academic subjects; idioms, indicative/imperative 
moods; broaden personal experiences. 

Develop insight into the 
nature of language and 
culture 

Prefixes/suffixes; rhythm of Spanish and 
English; sentence structure and paragraph 
construction; grammar; idioms; all indicative 
and imperative moods; cultural verbal and 
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nonverbal cues; culturesô belief and value 
systems/social patterns; music, art, literature 
from diverse cultures; customs, rituals, folklore 
of Spanish speaking countries. 

Participate in multicultural 
communities and global 
societies 

Spanish language and culture KNCHS, 
Nashville, and Tennessee; people, holidays, and 
traditions in Spanish speaking countries and 
cultures; Spanish language radio and television; 
pen pals. 

 

Foreign Language Goals 

KIPP Nashville Collegiate High School students will demonstrate competency in listening, 

speaking and writing the Spanish language. 

a. 100% of students will earn proficient on an internally developed end of course assessment in 

Spanish II.  

b. Each year, 25% of students in 12
th
 grade will enroll in AP Spanish; 50% of those enrolled 

will earn at least a 3 on the AP exam. 

Personal Finance   

Graduates of KNCHS need to have strong financial literacy planning skills in order to be 

successful in college and their future pursuits. In this required half-credit course, students will 

learn the essentials of financial management, factors affecting income, saving and investing, and 

consumer finance and protection. Sample standards and benchmarks for personal finance can be 

found in Attachment D. 

Performing Arts   

All students will be required to successfully complete at least one full credit in the arts and will 

be encouraged to pursue more. Students will be expected to learn techniques, history and 

technology of any arts field they study. Students will have an opportunity to explore a variety of 

arts topics through after-school and summer programming before committing to a particular arts 

class. A plan to connect music and arts programming with local university programs is already 

underway. Each year, there will be one or more annual events in which students will present their 

creative work to parents, staff, peers and other members of the community. Standards and 

sample benchmark for performing arts can be found in Attachment D.  

Physical Education/ Health   

All students will be required to participate in a physical education/health module at KIPP 

Nashville Collegiate High School. Students will be encouraged to make healthy lifestyle choices 

by offering choices about the physical activity in which they participate, along with the standard 

physical education and health curricula. Choices such as yoga, dance, team sports, strength 

training and Tai Chi will be offered, along with nutrition and health information. A correlation 

between healthy lifestyle choices and academic achievement has been noted consistently in 

research. KNCHS will ensure that students know how to make the choices that will help them be 

successful. Standards and sample benchmark for physical education/health can be found in 
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Attachment D.  

Advisory   

The advisory period is integral to all studentsô preparation for college. Students will have the 

same advisor and advisory group (projected group size of 14 students) until they graduate. 

Advisory will meet twice per week to focus on study and organizational skills, communication 

skills, college preparation activities, service learning, teambuilding, leadership and silent 

sustained reading (SSR). During an SSR block, teachers will meet with students one-on-one to 

discuss grades, portfolios, academic plans and community service work. (S)he will function as a 

college counselor and academic mentor. The role of the advisor will be especially important 

during the junior and senior years, when students will be applying to colleges. Finally, the 

advisor will prepare a narrative-based report card twice each year that lets families know what 

goals and triumphs students have beyond their core classes. Target objectives for advisory may 

include seeking support when needed, asking questions to clarify information, time management, 

note-taking, organization, maintaining a positive attitude during setbacks and peer mediation. 

The overarching goal for the advisory period is to instill in all students the skills and attitude of 

the most successful college graduates. Each advisory will be assigned a college mentor who will 

help keep students connected to their goals and provide, as needed, more individualized support. 

Electives   

In addition to rigorous preparation in core content areas, KNCHS students will have the 

opportunity to pursue electives that will increase their skills, allow them to pursue their interests 

and make them competitive candidates for college. KNCHS will offer several electives, 

including technology, speech, creative writing and journalism. Standards and sample 

benchmarks for sample elective courses can be found in Attachment D. 

KNCHS students must earn a total of 30 credits in order to graduate. The KNCHS graduation 

credit requirements are outlined in the chart below: 

KNCHS Course Sequence and Required Credits   

 

Subject Area  
Credits 

Required  
Grade Courses Offered*  

E
n
g

lis
h

 /
 

L
a

n
g

u
a
g

e
 A

rt
s 

4 

9th  English I 

10th  English II 

11th  English III AP English Language 

12th  English IV AP English Literature Dual enrollment 

 

W
ri

ti
n
g
 

4 

9th Writing I 

10th Writing II 

11th Writing III  

12th Writing IV: Senior Research Project 

 

M
a

th

e
m

a
ti

c
s 4 

9th Algebra I Geometry 

10th Geometry Algebra II 
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Subject Area  
Credits 

Required  
Grade Courses Offered*  

11th Algebra II Pre-calculus 

12th Pre-calculus AP Calculus AB AP Statistics 

 

P
e

rs
o

n
a

l 

F
in

a
n

c
e 

.5 11th / 12th Personal Finance 

 

S
c
ie

n
c
e 

3 

9th  Biology 

10th  Chemistry 

11th / 12th 

Physics I AP Biology AP Chemistry 

Ecology / 

Anatomy 
AP Physics 

AP 

Environmental 

Dual 

enrollment 

S
o

c
ia

l 
S

tu
d

ie
s 

3 

9th  World History 

10th  U.S. History 

11th  AP U.S. History Government Economics 

12th  AP Government AP Economics 

 

F
o

re
ig

n
 

L
a

n
g

u
a
g

e 

2 

9th  Spanish I 

10th  Spanish II 

11th  Spanish III 

12th  AP Spanish Language 

 

A
rt

s 

1 
Theatre, Visual Arts, Music, Dance. Specific topics (and AP offerings)  

will be determined by staff expertise and student interest. 

A
d

v
is

o
ry

 /
 

C
o

lle
g

e
 

R
e
a

d
in

e
s
s 

4 

Every student will participate in Advisory each year according to  

his/her grade level. Credit will be awarded for each year of advisory 

successfully completed. 

P
E

 /
 

H
e

a
lt
h 

1.5 Healthy Living/Nutrition, Wellness, Physical Conditioning 

E
le

c
ti
v
e

s 

3 

Students must take no fewer than three electives, which may include 

technology, speech, creative writing/journalism, as well as any additional 

content area class beyond the required minimum, arts classes, and/or 

approved courses taken on a college campus 

 

* Courses offered may include but are not limited to the following. Final decisions about course offerings will be 

made in the best interest of preparing KIPP Nashville Collegiate High School students for college and considering 

the expertise of hired staff. 
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Extracurricula r 
Programs___________________________________________________ ________  

All students will be required to participate in at least one extracurricular activity each year. 

Athletic teams, music groups and other clubs and organizations will meet regularly during 

traditional school hours, after school and during Saturday school. Full -time staff will be 

encouraged to lead extracurricular activities, as will community volunteers and part-time staff 

from outside KNCHS. KNCHS will join the local high school athletic association ï the 

Tennessee Secondary School Athletic Association (TSSAA) ï to participate in intramural 

athletic events.  
 
Fieldt rips_______________________________ ___________________________  

Throughout the year, KNCHS students will participate in active learning scenarios off-campus. 

These field lessons will be aligned to content standards and give students a chance to explore ï 

in practice ï theories and principles from the classroom. Examples of field lessons may include 

Vanderbilt University, Schermerhorn Symphony Center, the Frist Center for Visual Arts, and the 

National Civil Rights Museum in Nashville, TN.  

Students may earn the privilege to go on an end-of-year trip designed to expose them to 

communities outside of Nashville. These trips will help them to gain a greater sense of the world 

and to the locations they will have the freedom to explore later in life, especially if they have the 

means that a college education will provide. Only those students who truly earn the trip may 

participate; trips will typically involve extended overnight visits to college campuses, historic 

sites, new cities or they may consist of outdoor teambuilding adventures. 

Home-School Partnership   

KNCHS believes a home-school partnership directly supports studentsô academic success. To 

ensure this strong partnership, KNCHS will be proactive in its steps to involve families in their 

studentôs education and the life of the school. Parent involvement policies will be developed by 

the Board and all families will be asked to sign the Commitment to Excellence. This 

commitment will outline the steps that the school, student and family will take to help support 

each studentôs success.  

To help introduce our students and families to the culture and expectations of KIPP Nashville 

Collegiate High School, KNCHS faculty and staff will visit each new studentôs home in the 

weeks prior to the first day of classes. During these visits, the school will provide information 

about its mission, values and academic and behavioral expectations. We will also hold an annual 

orientation for families. Orientation will take place at the school and provide an opportunity for 

families to meet with their studentôs teacher and receive information about the expectations for 

each class, including grading policies and major assignments. 

In addition to ongoing informal communication with parents, KNCHS will conduct an annual, 

anonymous survey through the KIPP Healthy Schools Initiative (fully described in Section 5). 

The surveys will be available in several languages as needed and help inform services to and 

communication with parents about their students throughout the year. 

High School Graduation Requirements   

The instructional program at KIPP Nashville Collegiate High School will be rooted in a rigorous 

college preparatory program that will ensure that all students are prepared for success in college.  
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Each KNCHS graduate will: 

 Complete the required 30-course credits as outlined above. Credit will be earned when a 

student earns a 70 or above in the course. 

 Complete 100 hours of community service (25 hours per year)  

 Complete Student Portfolio Requirements: 

 Meet yearly requirements  

 Specific type of work submitted for core content areas  

 One oral presentation to panel of judges 

 Senior Research project  

 Written Paper  

 Oral Presentation to panel of judges  

 Complete one internship with a business, non-profit or community agency 

A complete description of grading and promotion standards for each grade level is included in 

Section 3. 

Instructional Methods   

The advantage of having more time for learning means that multiple instructional techniques can 

be combined and integrated throughout the day. Examples of instructional techniques that KIPP 

Nashville Collegiate High School will implement include whole-class instruction, small group 

instruction, individualized instruction, Socratic seminars, cooperative learning, peer tutoring, 

utilization of technology, educational excursions, laboratory-based instruction, project-based 

learning and discovery learning. Instructional methods will be driven by frequent data collection 

and review and informed by professional development.  

All teachers will also use the Black Board Configuration that is based on the work of Dr. 

Lorraine Monroe
16

. This common approach to organizing and presenting the key elements of the 

lesson ï Do Now, Aims/Objectives, Agenda, Homework ï enables students to know each 

lessonôs purpose and learning objectives and anticipate the lessonôs activities. It is also a useful 

planning tool for teachers and fosters the creation of standards-driven lessons.  

KIPP Nashville Collegiate High School faculty will teach at all levels of learning. Students 

whose needs have not been met through traditional teaching methods may benefit from a number 

of alternative instructional techniques, which include call-and-response, hands-on learning, role-

playing, team-teaching and other techniques. Students will also have opportunities for small 

group and one-on-one instruction through tutoring and other supports. 

Specific strategies that may be utilized at KNCHS include (but are not limited to): 

 English/Language Arts and Writing: Socratic seminars protocol for class discussion; 

Readerôs/Writerôs Workshop,
17
the Teachersô College protocol that enables students to lead 

criticism of writing; small group instruction; journaling; literature circles, in which small 

groups read and discuss the same book with discussion guides; and, culturally relevant 

literature. 

 Mathematics: Manipulatives to enable students to do the problem with real-world 

applications; graphic organizers; small group and one-on-one instruction; backward mapping, 

                                                           
16 See http://www.lorrainemonroe.org/ 
17 Teachersô College Reading and Writing Project at Columbia University. http://rwproject.tc.columbia.edu/ 

 

http://www.lorrainemonroe.org/
http://rwproject.tc.columbia.edu/
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i.e., starting with the solution to a problem and working backward to learn how to solve; 

journaling; labs; and, cognitive apprenticeship which provides opportunities for students to 

work together on complex problems . 

 Science: Laboratory experiments; manipulatives; journaling; small group and one-on-one 

instruction; chunking as a memorization strategy; collaborative learning; computer 

simulations; visual aids; active learning; and, practical applications of the scientific method.  

 Social Studies: Socratic seminars; interviews; case studies; field studies; Readerôs/Writerôs 

workshop; simulations; research; debate; theater; critical lenses of study; and, journaling. 

 Foreign Language: Immersion; conversation-based practice; cultural studies/explorations, 

in-class fieldtrips; experiential learning; and, project-based assessment.  

All cl asses will: 

 Utilize the Toulmin method to dissect and craft arguments. 

 Utilize journals to record studentsô metacognitive processes as they learn new concepts. 

 Have a standard means of note-taking (Cornell notes) and other study strategies 

(highlighting, color-coding, predicting, etc.) that are introduced in Advisory and then 

practiced in all classes. 

Special Student Population s  

Limited English Proficient ( LEP) Students  

The Tennessee Board of Education has an English as a second language (ESL) program policy 

(3.207) that KIPP Nashville Collegiate High School follows. It is designed to set the minimum 

standards for Tennessee school districts in providing services to non-English language 

background (NELB) students who are also limited English proficient (LEP). These students are 

referred to as English language learners (ELLs). Upon enrollment, the school will identify 

whether a student is an LEP learner by first checking the studentôs registration information 

regarding non-English home language, if applicable. Each parent enrolling his or her child will 

be given the home language survey to determine the predominant language spoken in the home. 

If the assessment indicates that there is a language being used other than English, the child will 

then be classified as NELB and assessed for English proficiency. However, if the NELB student 

has documentation from a previous district of meeting the definition of fluent English proficient 

(FEP), the student will then be assessed with the state-approved English language proficiency 

test to determine whether (s)he is LEP.  

Parental Notification and Rights. All information pertaining to their child(ren) will be 

communicated to the parents in the language that the parent can understand. Although the 

communication method is not specified by the state of Tennessee, KIPP Nashville Collegiate 

High School will provide both written and oral communication to the parent concerning their 

child(ren). By law, parents of ELLs have the right to refuse placement of their child(ren) in ESL 

programs. 

Students with Disabilities  

KNCHS will follo w the protocols in place in Metropolitan Nashville Public Schools to identify 

students who may be in need of special services. These protocols include providing students with 

routine screenings for vision and hearing, progress monitoring student performance and studentsô 

response to intervention (RTI).  
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The identification of special needs students begins with classroom teachers who are most 

familiar with each studentôs learning patterns and challenges. During data meetings, teachers will 

review, analyze and discuss individual student progress in the general education curriculum. Re-

teaching plans will be designed, implemented and monitored by the grade-level team for students 

who have not mastered concepts during the initial teaching/testing phase. In addition, the school 

will monitor student progress in both reading and mathematics. Progress monitoring provides a 

strategic method of monitoring student performance and evaluating instructional changes. 

Students who continue to have difficulty in the general curriculum and whose progress 

monitoring indicates they are making less than adequate progress will be given more intensive 

intervention. These students will continue to receive progress monitoring, but instructional 

support may be in the form of smaller instructional groups in the general education classroom, 

extra assistance from a volunteer tutor, and/or intensive support from the intervention teacher. 

Parents of these students are notified of their studentôs academic difficulties and are engaged 

with the school guidance counselor, teachers and other support staff in the process of problem 

solving and discussing supportive educational options. Relevant data ï such as internal and 

external assessment results, vision and hearing screenings and attendance data ï are reviewed.  

Those students who need more educational support as identified through progress monitoring, or 

who do not make sufficient academic progress after the above steps have been implemented, 

may be referred for further evaluation through the Metropolitan Nashville Public Schools 

Division of Exceptional Children or to their family physician for evaluation of a medical 

condition, such as ADHD. If the completed diagnostic shows that the student is eligible for 

special services or support, an individual education plan (IEP) or a 504 student services plan may 

be developed.  

KIPP Nashville Collegiate High School will use an inclusion model of special education and 

providing students appropriate educational services in the least restrictive environment. This 

means that most students with current IEPs will receive services within the context of the general 

classroom with the targeted assistance of the special education teacher.  

The full-inclusion model allows students to receive individualized and small group instruction 

within the general classroom setting. Benefits of the full-inclusion model are: 

 Transference of knowledge 

 Deeper level of instruction (Differentiation of instruction, cooperative learning, peer tutoring, 

group projects) 

 Stigma of receiving special education services is removed 

 Student involvement with peers is maximized 

KIPP Nashville Collegiate High School serves all students with IEPs through the full inclusion 

model. Our goal is for students to remain in the general education setting for all instruction. The 

test accommodation for a flexible setting is adhered to and students are allowed to take their 

assessments in a designated classroom. Special assessment accommodations will be given during 

state/district assessments. The special education teacher works collaboratively with the general 

education teacher to provide classroom and instructional adaptations, identify and explain 

studentsô learning styles and suggest differentiation strategies for instruction. Co-planning is 

ongoing. The full inclusion model of instructional resource services always evaluates compliance 

issues as they are related to the studentsô IEPs. State performance indicators are used in the 

development of studentsô IEPs, aligning their skills with the expectation of Metropolitan 

Nashville Public Schools. Modifications of class work, class projects, assessments and 
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homework are ongoing with the full inclusion model of instructional resource services. Progress 

reports are given to parents at the end of each six weeks. The special education teacher is also 

available to parents to address academic and social adaptation issues.  

For collaboration and true inclusive programming, teachers will have common planning periods 

available with the special education teacher to work on student program modifications and 

consultations. The special education teacher will be considered a consultant to classroom 

teachers and will have been trained in utilizing different teaching techniques. Training in special 

education policies, procedures, techniques and laws will be provided for all staff. 

Collaboration between the general education teacher and the special education teacher is 

essential for the full -inclusion model to work. The faculty at KNCHS will  continue to pre-assess, 

develop unit plans based on the Understanding By Design model, modify and adjust class 

assignments to promote new ways of achievement and academic success in its students.  

KIPP Nashville Collegiate High School is committed to identifying and supporting students who 

require special needs services and to meeting all local, state and federal requirements in working 

with students with disabilities. KNCHS will develop a comprehensive IEP for special needs 

students and, to the greatest extent possible, use the least restrictive environment (LRE) inclusion 

model of special education, in which studentsô accommodations are met within the regular 

classroom. The IEP team will review all data ï the material on the referral form, the written 

report of the assessment team and information from the referring team ï to determine eligibility 

for special services. The IEP will contain the studentôs present level of academic performance, 

annual goals of the program, short-term objectives, identification of special services that are 

needed, timeframe it will take to meet goals, service delivery grid and evaluation procedure. A 

certified special needs administrator will regularly conduct an evaluation of the special needs 

program for compliance and quality control. Using the following data, reports will be made 

available: required evaluations and service timelines, equity for all students, behavioral 

suspensions, academic grades, and End-of-Course Assessments. 

KIPP Nashville Collegiate High School will provide highly qualified special education teachers, 

commensurate to the size and needs of the special education population. These teachers will 

provide not only special education services (e.g., remedial mathematics/reading services), but 

will also be qualified to teach gifted students who have excelled in one or more areas of 

education. Other support personnel ï psychologist, speech pathologist, occupational therapist, 

physical therapist or social worker ï will be retained as needed. 
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SECTION 3:  STUDENT EVALUATION  

Describe the plan for evaluating student academic achievement at the proposed public charter 

school and the procedures for remedial action that will be used by the school when the academic 

achievement of a student falls below acceptable standards. 

To retain its charter, a charter school is required by law make adequate yearly progress, as measured by the state, 

toward achievement of the stateôs accountability goals. All schools must participate in the stateôs assessment system, 

the Tennessee Comprehensive Assessment Program (TCAP). Provide a detailed framework of the schoolôs approach 

to assessment, including any external and internal measures that will be used to establish and monitor student 

academic and non-academic progress beyond the state testing requirements. Summarize how performance data will 

be collected, reported, and used to improve instruction. Provide details about your plan for intervention and 

remediation should students fail to demonstrate adequate yearly progress.  

One of KIPPôs Five Pillars is a Focus on Results. KIPP Nashville Collegiate High School will 

be focused unrelentingly on:  student performance on state and college entrance tests and other 

objective measures (such as graduation rates that substantially outpace district averages); results 

that do not invite excuses based on demographics; and, achievement that enables students to 

compete at the college of their choice.  

School Assessment Practices  

KIPP Nashville Collegiate High School will implement a comprehensive assessment system that 

gives students, teachers, parents, administrators and the state important information regarding the 

schoolôs success in preparing its students academically. Assessments are key ways to gauge the 

effectiveness of the academic program. Frequent monitoring of student progress and use of 

assessment data to set specific learning goals for individual students are characteristics of high-

performing schools. 

KNCHS will administer a variety of internal and external assessments ï including diagnostic, 

formative and summative ï and will use the results of the assessments to make decisions about 

our academic program. We will make data-based decisions regarding curriculum and instruction 

at the individual student level, the teacher/classroom level, and the school as a whole. As part of 

our relentless focus on results, student academic progress will be measured and analyzed 

frequently and used to develop action plans for students, teachers, and the school. We will train 

our faculty in data analysis and develop systems and routines to support the effective use of 

assessment. 

The table on the following page outlines the assessments we will administer and how we will use 

the results.  
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KIPP Nashville Collegiate High School Assessment Calendar 

KNCHS will assess student performance on a regular basis through the following assessments. 

Assessment Type Grades When How Used 

End of Course 

Assessments 

Summative 

criterion-

referenced tests 

9-12 May Used as an accountability plan measure and  

to assess student mastery of state standards,  

as well as comparison to a national norm. School will 

analyze to identify possible instructional or 

curriculum gaps. 

Used as component of studentsô internal academic 

grades. 

TCAP Writing 

Assessment 

Summative 

criterion- 

referenced test 

11 February Used as an accountability plan measure and to assess 

student mastery of state standards, as well as 

comparison to a national norm. School will analyze to 

identify possible instructional or curriculum gaps. 

Measure of 

Academic 

Progress - MAP 

Norm-referenced 

test 

9-12 Fall, Winter, 

and Spring  

Used to measure academic growth in reading and 

math and provides Lexile scores.  

Used to make individual and cohort reading 

selections.  

PLAN Criterion- 

referenced test 

9-10 Fall  Used to determine studentsô college readiness and 

predict performance on ACT.  

Used to identify individual and cohort skill gaps and 

determine appropriate remedial services. 

ACT Criterion- 

referenced test 

11-12 Four times 

by winter of 

12th grade 

Used as college entrance examination 

Used to identify individual and cohort skill gaps and 

determine appropriate remedial services. 

Advanced 

Placement Tests 

Criterion- 

referenced tests 

10-12 May Used to earn college credit 

Used to measure effectiveness of AP courses and 

inform curriculum planning and instruction 

Interim 

assessments in 

core content 

areas  

Formative 9-12 Quarterly Used to measure level of mastery on content and 

adjust teaching to meet studentsô needs 

Reading 

Fluency & 

Comprehension 

Assessment 

Diagnostic in fall; 

Formative mid-

year; 

Summative end-yr  

9-12 July 

November 

April  

Used to identify students at risk and in need of 

remedial services 

Used to generally inform instructional planning 

Analytical/ 

Expository 

Writing Skills 

Assessment 

Diagnostic in fall; 

Formative mid-yr 

Summative end-yr 

9-12 July 

November 

April  

Used to identify students at risk and in need of 

remedial services 

Used ongoing for students who were below reading 

level to measure growth and inform instructional 

planning 

Objective 

assessments 

designed at 

school level 

Projects, tests, 

quizzes; 

Portfolios & 

presentations 

9-12 Ongoing Used to gauge studentsô ability to use higher-order 

skills. Results will inform class grades, including 

promotion. 

Formative 

classroom 

assessments 

Questioning, exit 

tickets 

9-12 Ongoing To gauge understanding  
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Using Assessment Data to Inform Instruction_______________________________   

The purpose of assessing students and collecting data on student performance is to provide useful 

feedback to teachers and students in regard to the degree to which they are meeting their 

individual and collective goals, as well as to help inform how instruction should be modified and 

improved upon to ultimately meet those goals. Therefore, the teachers at KIPP Nashville 

Collegiate High School are involved extensively in analyzing data from standardized tests, 

quarterly assessments and weekly assessments. 

Teachers will use the information from assessments to determine how to modify lessons in order 

to ensure that all students master the standards. When an entire class is struggling with a 

standard, it makes sense to review and re-teach with the whole class. But when it is a small group 

of students, teachers may arrange to review and re-teach during tutoring or any other free time 

during the day. Teachers should always know the extent to which students are mastering the 

standards taught at each level.  

Using Diagnostics  

During the first week of each summer session, students will take analytical/expository writing 

skills and reading fluency and comprehension assessments. These assessments will be developed 

by the KIPP regional academic support team, consisting of an Academic Dean and a Chief 

Academic Officer. The teachers will meet to discuss the results of these assessments and decide 

how these results might impact the level of review necessary during the summer session and the 

need for individualized or small-group remediation plans.  

Using Formative Classroom-Based Assessment Results 

Each week, teachers are expected to conduct at least one formal assessment that addresses  

the specific standard or standards being taught that week. Formal assessments range from  

tests or quizzes to projects, presentations or laboratory work. Effective teachers are always 

monitoring student progress and assessing the extent to which students are mastering the skills 

and content taught in each lesson. Morning work, homework checks, pop quizzes, exit tickets, 

lab reports, group assignments and higher-level questioning are all ways in which teachers daily 

assess students throughout their lessons. Teachers will also discuss this data at weekly grade 

level meetings.  

Using Formative Interim Assessments 

KNCHS will administer quarterly assessments in all core academic content areas. These 

assessments will be aligned to the Tennessee End-of-Course Assessments and the ACT and 

developed by the KIPP regional academic support team. To maximize the effectiveness of these 

assessments, significant time and resources will be invested to the school-wide cycle of data 

analysis, instructional planning and re-teaching.  

 Teachers will participate in professional development in July prior to the start of the school 

year. This professional development will focus on the purpose of assessment, analysis, 

planning and re-teaching. It will also train teachers in the structure, content and expectations 

of quarterly analysis meetings.  

 At least 5-to-6 weeks prior to the administration of the quarterly interim assessment, an 

instructional team will review the upcoming assessment. They will have the opportunity to 

make suggestions and suggest potential revisions. 
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 One week prior to the administration of the quarterly interim assessment, teachers will 

complete a short assessment analysis sheet that predicts their studentsô performance on 

particular questions and standards. This allows teachers to compare their predictions to the 

eventual results and creates opportunities for high quality discussion and reflection.  

 Mathematics, reading and science interim assessments will be given on the same day. This 

will mirror, as closely as possible, the actual administration of the ACT. This approach will 

help students increase their test stamina. At a later point, teachers may choose to give the 

assessment untimed, so they can compare timed verses untimed performance of students. 

 The Friday following the administration of the assessments will be a staff in-service day. 

Students will not be at school. The purpose of this day is to allow teachers time to grade 

assessments and analyze student data in teams and with administrators. School-wide 

templates and tools for data analysis and responsive instructional planning will be used. This 

analysis and planning session will result in instructional action plans that outline whole class 

re-teaching standards and strategies, as well as identifying individual students who need 

additional individualized instruction and their specific skill weaknesses. 

 Additionally, every teacher will bring their data to a data analysis meeting that will last 30-

to-45 minutes. This meeting will be held with the instructional leadership team. The purpose 

of this meeting is for the teacher to share his/her reflection on the data and the next steps in 

terms of planning and re-teaching particular standards.  

Using Achievement Data and School Goals 

At the end of the year, the staff is involved in reviewing the standardized tests results and the 

assessments used throughout the school year. These results help the staff evaluate their collective 

and individual successes and areas for improvement. The achievement data are compared against 

the schoolôs goals. The School Leader provides an annual report that analyzes the degree to 

which the schoolôs goals were met. This information helps guide the staff in revising the schoolôs 

goals for the following year. Moreover, all teachers are expected to analyze the test scores for 

their subject matter in order to identify areas on which they may need to focus more during the 

following school year.  

Teachers give students and parents/guardians ongoing feedback about student performance. 

Feedback occurs on a regular basis through progress reports and communication between each 

studentôs advisor and family. Teachers often send work home for parents/guardians to review, 

and contact parents/guardians if they see a significant slip in academic performance or a special 

skill that needs extra reinforcement at school and home. Improvement reports (described below) 

are sent home in the middle of each quarter. Parents/guardians also get informal feedback about 

student performance throughout the year. The special education teacher routinely monitors and 

re-evaluates the effectiveness of services provided. 

Grading, Promotion, and Retention   

KIPP Nashville Collegiate High School will follow the Metropolitan Nashville Public Schools 

grading policies. The school year is divided into four grading periods. Each nine week period is 

long enough to provide students multiple opportunities to demonstrate mastery of specific skills. 

At the end of each quarter, students will receive grades in all classes. The grading scale is shown 

on the following page. 
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93 ï 100 A 

Students receiving an A show deep mastery of the knowledge and skills that have been 

taught; they demonstrate an ability to go beyond the basic requirements of assignments 

to produce creative, thorough work. 

85 ï 92 B 
Although students receiving a B may still have some areas to work on, they 

demonstrate a solid mastery of the knowledge and skills that have been taught. 

76 ï 84 C 
Students receiving a C have significant skill deficits. The quality of their work just 

meets minimum requirements. 

70 ï 75 D Students have poor grades but are passing. 

69 and below F 
Students receiving an F produced work of unacceptable quality. They have major skill 

deficits that require additional instructional resources and student effort. 

Teachers will clearly state the grading standards for their class at the beginning of the year.  

Parents/guardians are required to come to school during report card day to pick up their studentôs 

report card. During report card day, each parent/guardian will have the opportunity to discuss the 

progress of his or her student with all the studentôs teachers. With the help of teachers, 

parents/guardians will also problem-solve to determine strategies to maximize the performance 

of his or her student. 

Progress Reports: Half way through each reporting period, teachers will prepare improvement 

reports. The improvement report is not part of the studentôs formal academic record. Rather, it is 

an opportunity to communicate with parents/guardians how their child is doing at the halfway 

point in the marking period. Improvement reports will include a letter or numeric grade, 

indicating the studentôs grade and the studentôs performance. A parent/guardian whose child is 

failing more than one course at improvement report time may be required to meet with the 

teacher of that course within one week of receiving the report. Teachers may also request 

conferences with parents/guardians. Based on the report, parents/guardians may call or request a 

conference with any teacher. 

Final Grades: The final year-end grade for a course is the numerical average of the nine-week 

periods. Grades are rounded to the nearest whole number. If a student receives a yearly grade 

lower than 70, he or she will not earn credit for that course for the year. 

Promotion to the Next Grade 

In addition to the assessments listed in the assessment table, KNCHS has established school-

specific standards. These provide the school with minimal expectations for all students. There 

are four requirements that must be met in order to gain promotion to the next grade. Each student 

must: 

1. Earn a 70 or above in all core academic classes;  

2. Complete 25 hours of community service;  

3. Meet grade-level portfolio requirements and complete an end-of-year oral presentation; and 

4. Participate in at least one extracurricular activity, such as a sport, club or student 

organization. 

Retention in the Grade 

Grade retention may be necessary for students in grades 9-12 to gain proficiency in low 

performing areas. Decisions regarding promotion and retention will be based on KNCHS grading 

policies and the promotional standards outlined above. Students who fail to advance to the next 
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grade by the end of the school year may be afforded intervention opportunities during a summer 

program to help them advance academically. Students may be retained in a course if they and/or 

their parents do not take advantage of the interventions offered during a summer program. 

In specific cases, when intervention strategies are unsuccessful in raising a studentôs 

achievement, the final decision to retain a student will be made by the School Leader, with 

recommendations from the classroom teacher(s) and other professional staff. Retention must 

never be used in a punitive or capricious manner.  

Intervention and Remediation   

KIPP Nashville Collegiate High School recognizes that student eligibility will be based on the 

State of Tennessee Charter School Act and that the prospective student population will include: 

 Students who have previously attended a charter school; and/or 

 Students who receive free or reduced priced lunch; and/or 

 Students who are assigned to, or were previously enrolled in, a school failing to make 

adequate yearly progress, as defined by the stateôs accountability system, giving priority to 

at-risk students; and/or  

 Students who, in the previous school year, failed to test proficient in the subjects of language 

arts /reading or mathematics in grade 8 on the Tennessee Comprehensive Assessment 

Program Examinations; and/or   

 Students who, in the previous school year, failed to test proficient on End-of-Course 

Assessments. 

Because many new students will be at-risk, incoming students will be assessed using the reading 

and writing diagnostics assessments outlined above. Results will be quickly analyzed and used to 

inform targeted assistance needs of our students. Remediation will be critical to the success of 

many of KIPP Nashville Collegiate High School students; therefore, remediation will be built 

into the daily schedule and integrated whenever possible in core course instruction. 

Ongoing Student Academic Support System   

The academic support model at KNCHS is designed to provide responsive, real-time support to 

students. Teachers and administrators will use multiple sources of data to identify students who 

need additional support and the specific content and skills they have yet to master. Grade-level 

teams will then determine which supports to provide each student. To further support student 

success and to foster the home-school partnership, advisors will hold intervention meetings with 

the families of struggling students at regular intervals throughout the year. During these 

meetings, studentôs academic and social progress will be discussed and appropriate supports will 

be identified and, as necessary, set up. Some of the academic supports that KIPP Nashville 

Collegiate High School will implement to support classroom efforts will include: 

 Intervention/enrichment during the school day 

 Volunteer tutors 

 Saturday school  

 KIPP Through College supports 

 Individualized reading support 

Intervention/Enrichment during the school day: The KNCHS daily schedule will include a 

period of intervention/enrichment. Using the results of the quarterly interim assessments, 
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teachers will identify individual students who have not demonstrated mastery of standards in 

each academic subject. They will then develop a list of students who need intervention and the 

specific standards for which they need support. Students will generally remain in these 

intervention groups until the next quarterly assessment, at which time progress toward the 

identified standards will be measured and students will be regrouped. A student may also be 

moved prior to the next quarterly assessment if (s)he demonstrates mastery. Students whose 

results on the quarterly assessment indicate mastery of standards will participate in enrichment 

opportunities during this time, such as a novel study, sports, or scientific experimental design.  

Volunteer Tutors:  KNCHS anticipates enlisting the help of volunteers from the East Nasty 

Running Group and City Church of East Nashville ï organizations that provide effective tutors to 

KIPP Academy Nashville. This program is designed to help students who need additional one-

on-one help outside of the classroom. Students will be tutored either during the tutoring period 

described above and/or during Saturday school sessions. They will receive tutoring services in 

reading and mathematics ï both of which have been identified as critical areas in data that have 

been collected. The program at KIPP Academy Nashville has been particularly effective because 

of the collaboration between tutors and classroom teachers; KNCHS will follow that model. 

Teachers are able to communicate course content or possible academic needs, at which point the 

tutors can then focus on those areas of need. 

Saturday School: In addition to the studentsô weekly academic responsibilities, KNCHS 

students will attend Saturday school once a month. Saturday school focuses on core academics, 

project-based community learning and extracurricular activities for students. KNCHS will also 

use that time to help students who need remediation to master certain skills. If academic needs 

are identified, a minimum of one-and-a-half hours of Saturday school will be allotted for 

tutoring. Saturday school is also designed to equip students with the academic and social skills 

needed to be prepared for college. 

The following table is an example of an agenda for a Saturday school session. 

Time Agenda Simultaneous Activities  

8:30 ï 10:30  Arrival/Morning work 

 Core Academics 

o Rotation among the subjects ï 
English, writing, math, science, 
history, Spanish ï as determined 
by grade level teams. 

o Flexible groupings based on 
identified student needs. 

 At times during the year, this time will 
be used for ACT/SAT preparation and 
practice. 

Tutoring will be offered during this 
time by KIPP Through College and 
Volunteer Nashville. Weekly 
assessment results are turned in to the 
academic teachers and instructional 
coach each week. 

Parent roundtable may also take place 
during this time with the administrative 
staff and parents. 

10:30 ï 
11:30 

 Electives 

 Service learning projects, scheduled as 
needed. 

11:30 ï 
12:00 

Lunch Follow regular dismissal procedures. 
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Possible elective  classes to be offered on Saturday  

Student Government Association (SGA). The Student Government Association will meet at 

every KNCHS Saturday school. The purpose of the KNCHS SGA is to promote leadership skills 

among high school students and provide them the necessary tools for effective self-government 

of the student body. It is designed to improve communication between the administration and 

the student body, provide for the proper representation of the student body, promote enthusiasm 

and school pride and train students in effective parliamentary procedure. 

Club Excel. This book club is unlike the traditional book club in which readers sit around and 

focus on any book they can find. This book club is designed especially for todayôs youth! 

Students will read books on the hottest and thought-provoking topics relevant to todayôs youth. 

They will focus on conflict resolution skills, coping with peer pressure and complete service 

projects. Students will also have an opportunity to hear some tremendous guest speakers. 

Home Is Where the Heart Is. This elective will allow students an opportunity to learn more 

about the city in which they live. Guest speakers will conduct group discussions and share how 

they contribute to the economic and social growth of Nashville. Students will also have an 

opportunity to tour well-known tourist attractions and enjoy creating fun projects.  

Music Production: An elective about music and music production. If students like to sing, rap 

or write lyrics, this class is for them. Students learn about how to produce music and begin 

creating beats and songs as a group. Led by the Visible School, this elective is sure to be upbeat, 

exciting, and interesting.  

Hip hop/Jukin Classes. The mission is to provide young people the opportunity to grow 

personally and socially through performing arts. Students should expect to be exposed to all 

modern dance styles, while being choreographed to hip hop music.  

Young Entrepreneurs and Investors. This group will be made up of students who are 

interested in learning about business and finance. Students will learn the basic principles of 

accounting and investing and will be challenged to develop business models of their own. The 

role of charity and philanthropy in minority neighborhoods will also be discussed; students will 

review methods and reasons for giving back. 

Tech Savvy. Using the latest technology, students will complete individual and group projects. 

They will learn basic skills for web design, set up their own free email address, create their own 

business and learn the basics to creating résumés and business cards. This group will become 

cutting edge technologists as they learn to use web-based search engines and create flyers, 

brochures and newspapers. 

S.T.E.P (Sisters That Educate Peers). STEP is a peer education program that trains young 

ladies to deal with the issues that are relevant to their peers and to deliver the peer services when 

and where they will most likely have concerns. Some of STEP activities include the 2
nd

 annual 

Mother-Daughter Tea and step shows. This year will be the first Father-Daughter semi-formal 

dance. 

Recycling/Environmental Education: The Green Team. Students will help begin KIPP 

DIAMONDôs first recycling program! They will help acquire and decorate recycling bins, as 

well as take charge of collecting and sorting recycling each Saturday school. Students will also 

learn about environmental issues and how they can help be part of the solution.  
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Possible elective  classes to be offered on Saturday  

Chess Club. Chess is the gymnasium of the mind. Learning chess has the following benefits: 

teaches concentration, enhances reading skill, enhances language skills, fosters critical and 

original thinking, teaches logical thinking, raises IQ skills, enhances memory skills, enhances 

mathematical abilities, fosters creative thinking, improves examine skills and strengthens 

problem-solving skills. 

 

Summer Remediation and Credit Recovery   

We realize that despite the wealth of ongoing academic supports, some students may not 

demonstrate mastery of all standards in the rigorous academic program by the end of the 

academic year. Some students may not earn a 70 in all of their classes; still others may not fully 

complete their service learning and/or portfolio requirements. We anticipate that for students 

who have not earned a 70 in up to one class, KNCHS will provide the opportunity to demonstrate 

mastery of course work through additional instruction and assessment between the end of the 

school year in May and the start of summer school in July. Students may also be able to 

complete service learning and portfolio requirements during this time. Decisions regarding 

promotion and retention will be based on KNCHS grading policies and the promotional 

standards outlined above.  

Summer School  

KNCHS runs a three-week intensive, academic summer academy for 9
th
 graders in July. The 

goal of the summer academy is to give students a jump start for the upcoming academic year. All 

students are expected to attend the entire summer session. The summer curriculum is heavily 

focused on reading, mathematics and school culture. The three-week intensive summer program 

allows students the opportunity to get a better understanding of the schoolôs expectations 

regarding academics and the KIPP culture. KIPP Nashville Collegiate High School plans to 

follow a summer school schedule of 7:30 AM - 1:00 PM in order to provide more time for core 

academic classes.  

The table below is a sample of the typical KIPP summer school schedule. 

7:30 ï 8:00 Morning Meeting/Homework Check 

8:00 ï 9:00 School Culture 

10:00- 11:00 Reading 

11:00 ï 12:00 Mathematics 

12:00 ï 12:30 Homework/Grade Level Meeting  

12:30 -1:00 Lunch  
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SECTION 4:  OPERATING BUDGET  

Provide an operating budget based on anticipated enrollment. 

Public charter schools are required to operate under an annual budget on a July 1 to June 30 fiscal year. Provide a realistic, line-

item estimate of the revenues and expenditures for operating the school from approval through the fifth year of operation. You 

must use the Public Charter School Five Year Planning Budget Document form and cover sheet which is provided on the 

Tennessee Department of Educationôs Charter Schools webpage at:  http://www.state.tn.us/education/fedprog/fpcharterschls.php.  

A. General     

Following is a narrative that supports the major assumptions used to create the operating budget for KIPP 

Nashville Collegiate High School. As required by Tenn. Code Ann § 49-13-111, the required budget for 

KNCHS on the State Budget Form is attached as Attachment E. A budget summary is provided below, to 

provide an easier comparison between the budget and the underlying assumptions. 

B. Revenue Assumptions   

The primary source of revenue for KNCHS will be funds received from Metropolitan Nashville Public 

Schools for the basic education program (BEP). The revenue model assumes that the BEP amount received 

by charter schools for the 2012-2013 academic year will be approximately $7,533 per student. The budget 

assumes a BEP amount of $7,533 per student for year one and then a 3% annual increase in the per-student 

allocation over the five-year period. Funds from the Title I program, school breakfast program and national 

lunch program have also been included in the revenue section. To supplement funds from the basic 

education program, KNCHS will apply to the Tennessee Department of Education for the Planning & 

Implementation Grant for Tennessee Public Charter Schools. This grant will be issued through a 

competitive process. The revenue model assumes $200,000 for the period July 1st, 2012 ï June 30, 2013; 

$100,000 for the period July 1, 2013 ï June 30, 2014; and, $100,000 for the period July 1, 2014 ï June 30, 

2015.  

A Director of Development and a development associate, are employed at KIPP Nashville to further 

cultivate relationships with local foundations, corporations and individuals interested in providing financial 

support to the school. The role for KIPP Nashville and the Director of Development will be to lead and 

guide KNCHS through these efforts, thus allowing the School Leader to focus on the education program, 

rather than fund development. Therefore, the salary for the development staff is not reflected in KNCHS 

budget.  

There are currently 99 KIPP schools around the country. On average, due to the KIPP education program 

elements that cannot be covered entirely by public funds, a KIPP school fundraises approximately 20% of 

its budget. KNCHS plans to raise approximately 15% - 20% of its total expense budget each year on 

average. This number as a percentage will be higher in the beginning years as the school is getting up to 

scale and will reduce as the enrollment gets closer to full capacity. To date, KIPPôs efforts in Nashville have 

been actively supported by several local foundations including the Scarlett Family Foundation, the Frist 

Foundation, and the Baptist Healing Trust. (See Section 14 for further details.) In addition to these strong 

supporters, the school anticipates developing solid relationships with other local foundations. 

  

http://www.state.tn.us/education/fedprog/fpcharterschls.php
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C. Expenditures Assumptions   

The financial model assumes all expenditures increase by 3% a year based on inflation. The cost 

assumptions in the model are based on the expected 2011 level and therefore increases by the 3% at the start 

of the 2012 High School launch. 

 

Regular Instructio n Program 

Teachers; Other Salary & Wages; Benefits 

For first-time teachers, KNCHS starting salaries will be approximately $39,000. The financial model 

assumes an average teacher salary of $44,000, which takes into account the experience level of some of the 

teachers employed. This average teacher salary is based on the actual experience of the existing KIPP 

Nashville middle school. All salaries have an annual cost-of-living adjustment increase (estimated at 3.0%) 

built into the budget.  

In accordance with the Tennessee charter statute §49-113-119, teachers of KNCHS will participate in the 

group insurance plans of the local education agencies (LEA). KNCHS has properly accounted for the 

schoolôs match in regard to health benefit plans, state retirement, Social Security and Medicare, and 

unemployment compensation. 

Using the average of the annual premium costs for single coverage ($5,867/year) and family coverage 

($14,085), KNCHS has calculated its insurance expenses.  The school plans to pay for 75% of each 

employeeôs annual premium cost and anticipates that 70% of employees will select single coverage, which 

is reflected in the budget. The calculation per employee for year one, for example, would be [($5,867)*.70+ 

($14,085)*.30]*.75 = $8,332. Although the rising cost of healthcare is difficult to predict, the school has 

budgeted for an annual 3% increase in health insurance premiums.  

Depending on the financial resources of the school, a bonus plan may be implemented. The School Leader 

will determine through performance reviews (i.e., employees meeting performance goals) the bonus amount 

for faculty and staff. The school has budgeted for an annual bonus pool of 3% of the schoolôs total salary 

expenses (included in Other Salaries & Wages in the Regular Instruction Program in the state budget 

template). 

Other Contracted Services 

Part-time instructors. KNCHS will retain part-time professionals for some of its positions, including 

electives (i.e., technology, art, music, theatre). The school has budgeted for four positions (annual cost of 

$30,000 per part-time position, equaling approximately $120,000 per year by year four. (These costs scale 

up over the first four years as the school grows into its full grade structure).  

Saturday School contractors. The school has budgeted $3,500 annually for Saturday school contractors at 

$175 per contractor for two contractors and 10 Saturdays. 

Payroll Services. The school will contract with a third party for payroll processing. The cost is 

approximately .33% of the monthly payroll. This percentage is based on the experience of the existing KIPP 

Nashville middle school. 

Instructional Supplies & Materials (Note: Costs in these categories have also been included in the special 

education section of the state budget template.) 

Classroom supplies ï Includes instructional supplies and materials for students and faculty ($50 per student 

and $500 per faculty member).  
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Printing  ï Includes all costs associated with printing and copying for instructional purposes. The school has 

budgeted $30 per student. 

Student assessment materials ï KNCHS will administer state-mandated tests, interim assessments and the 

NWEA ï a nationally norm-referenced test. The school has budgeted $100 per student. 

Motivational posters and building décor ï KNCHS has worked to create a strong culture focused on 

college completion. As such, the school budgets for décor in the building that reflects the culture 

(approximately $2,500 budgeted annually) 

Textbooks (Note: Costs in these categories have also been included in the special education section of the 

state budget template). 

Subject area textbooks. The school has budgeted $100 per new student ïï to acquire textbooks and other 

instructional materials as the school adds new students and grades during those years, with anticipated 

replacement costs based on an assumed textbook life of 4 years. 

Publications/Library expense. KNCHS will build its library over a period of time. The school will seek in-

kind donations to purchase books annually for its library. The school has budgeted $50 per student to cover 

expenses related to the purchase of books for the library. KNCHS will have dedicated space for the library, 

which will be shared with KIPP Academy Nashville (the existing middles school.)  

Other Supplies and Materials (Note: Costs in these categories have also been included in the special 

education section of the state budget template). 

Gifts and award ï KNCHS, as part of its school culture, believes strongly in rewarding students, faculty 

and staff for its accomplishments and hard work. The school has budgeted for gifts and awards costs at $10 

per student and $300 per faculty member. 

School uniforms. KNCHS will (when needed) provide funds for school uniforms. The school has budgeted 

$40 for each new student and $10 for each returning student annually. 

Other Charges  

Fieldtrips ï Consistent with its college-preparatory approach, KNCHS believes it is essential for its 

students to have educational experiences outside the classroom (e.g., cultural, arts, college visits, guest 

speakers). The school has budgeted $2,500 per grade level for local fieldtrips and $250 per student for end-

of-year out-of-state trips. The schoolôs end-of-year trips will include college visits, historical and cultural 

sites and outdoor experiences. These trips help students gain a broader perspective on their education and 

life goals. Most of KNCHS students have not traveled beyond their own neighborhoods or the city of 

Nashville. Students have to earn the right to participate on fieldtrips by meeting academic and behavioral 

expectations. The budget assumes 100% student participation in the program.  

Regular Instruction Equipment (Note: Costs in these categories have also been included in the special 

education section of the state budget template). 

Classroom computers. KNCHS will have a mobile laptop cart for each grade level. The budgeted cost is 

approximately $32,500 per laptop cart (50 computers per grade/cart; $600 per laptop; $1,500 for cart), 

which would include all necessary software costs and additional hardware (i.e., flash drives), with 

anticipated replacement costs based on a 4-year life for computers for each year thereafter (assumed 4-year 

life for computers). 
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Equipment and copiers. KNCHS plans to lease one copier for the first two years of operations and two 

copiers for each year thereafter. Copier costs are a function of monthly lease fees, as well as usage fees. The 

school has budgeted $800 per copier lease and $30 per student for the usage fees. 

Student furniture.  KNCHS has budgeted $50 per anticipated new student in the first four years of 

operations, after which time, the school will be fully enrolled. 

Faculty furniture.  KNCHS has budgeted $500 per new full-time equivalent (FTE) for the first four years of 

operations, after which time, the school will be fully staffed.  

Special Education Program  

Teachers, Benefits 

KNCHS will hire a special education teacher with a starting salary of $50,000.00. (Please note that KIPP 

Nashville also has special education personnel who will provide support to the high school).  

In accordance with the Tennessee charter statute §49-113-119, the special education teacher of KNCHS will 

participate in the group insurance plans of the LEA. KNCHS has properly accounted for the schoolôs match 

in regard to health benefit plans, state retirement, Social Security and Medicare, and unemployment 

compensation.  

Instructional Supplies & Materials  

These costs represent the same expenses included in the regular instruction program; KNCHS has allocated 

85% of these costs in the regular instruction program and 15% in the special education program. 

Textbooks  

These costs represent the same expenses included in the regular instruction program; KNCHS has allocated 

85% of these costs in the regular instruction program and 15% in the special education program. 

Special Education Equipment 

These costs represent the same expenses included in the regular instruction program ï regular instruction 

equipment; KNCHS has allocated 85% of these costs in the regular instruction program and 15% in the 

special education program. 

Student Body Education Program  

Other Supplies and Materials 

Athletic Program. KNCHS has budgeted for an athletic program for its students. The school anticipates 

offering boysô and girlsô soccer, track and field, basketball and lacrosse. KNCHS has budgeted $28,500 

annually for the costs of coaches, equipment, transportation and referees growing at 3% inflation per year. 

Attendance  

Clerical Personnel 

Beginning in the first year, KNCHS will employ a full-time records specialist, with an initial salary of 

$40,000. This person will be responsible for maintaining student records, enrollment and other clerical 

duties. 

In accordance with the Tennessee charter statute §49-113-119, clerical personnel of KNCHS will participate 

in the group insurance plans of the LEA. KNCHS has properly accounted for the schoolôs match in regard to 

health benefit plans, state retirement, Social Security and Medicare, and unemployment insurance. 
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Other Student Support  

Guidance Personnel 

Beginning in its second year, KNCHS will employ a full-time school counselor to provide direct services to 

students, as well as to support teachers. The school has budgeted $50,000 for the initial salary. In the fourth 

year, KNCHS will bring on a case manager to help the guidance counselor with the case load. The school 

has budgeted an initial salary of $30,000 for this position. 

In accordance with the Tennessee charter statute §49-113-119, the school counselor and the case manager of 

KNCHS will participate in the group insurance plans of the LEA. KNCHS has properly accounted for the 

schoolôs match in regard to health benefit plans, , state retirement, Social Security and Medicare, and 

unemployment insurance.  

School Administration: Office of the School Leader  

School Leader, Assistant School Leader; Other Salary & Wages 

KNCHS starting salary for the School Leader will be $65,000 annually. The school has also budgeted for 

other administrative positions, including an Assistant Vice Principal of the Lower School and Assistant Vice 

Principal of the Upper School (Upper School is added in the 3
rd
 year of operation.) A Business Manager has 

also been budgeted, to start in the 3
rd
 year of operations to help with the overall finance and operations of 

the school. These positions are all budgeted at a starting salary of $50,000. An Office Manager has been 

budgeted in Office Staff at a starting salary of $35,000. 

In accordance with the Tennessee charter statute §49-113-119, administrators of KNCHS will participate in 

the group insurance plans of the LEA. KNCHS has properly accounted for the schoolôs match in regard to 

health benefit plans, state retirement, Social Security and Medicare, and unemployment insurance. 

Communications 

Mobile phones. KNCHS will require all faculty members to be available to students during after-school 

hours to answer homework questions. The school has budgeted $75 per month per administrator and faculty 

member.  

Internet & Phone. The school has budgeted $500 per month for phone and Internet service.  

Other contracted services  

IT Support. KNCHS has budgeted $500 per employee to address any technology issues with administrator 

and faculty computers and classroom equipment. 

Accounting & Fiscal Services. KNCHS has budgeted $18,000 per year to manage all of the day to day 

accounting and financial management of the school. KNCHS will outsource many of these functions to 

CFO, a local Nashville business. CFO currently manages the accounting services for KIPP Academy 

Nashville middle school. 

Audit. KNCHS has budgeted $10,000 per year for its annual audit to be conducted by a CPA firm (as 

required by the Tennessee charter statute).  

Office supplies  

The school has budgeted approximately $12,000 ($1,000 per month) annually for general office supplies 

and postage. 

 

Other supplies & materials  
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Gifts and awards. KNCHS, as part of its school culture, believes strongly in rewarding students, faculty 

and staff for its accomplishments and hard work. The school has budgeted for gifts and awards costs at $300 

per full-time equivalent. 

In-service/Staff development  

Professional Development. KNCHS has budgeted approximately $35,000 per year for professional 

development. This includes $1,000 per full-time equivalent (FTE) for professional development, $1,250 per 

year for staff appreciation meals, $100 per FTE for staff gifts and $2,000 per teacher for the teacher 

leadership conference. The professional development budget includes travel and professional fees.  

Other Charges 

Student recruitment and marketing. The school is budgeting $10,000 annually for materials and staff 

efforts to promote the school and recruit students. 

Development. The school is budgeting $5,000 in annual expense for materials to help support the 

fundraising efforts.  

Parent and staff meetings. The school is budgeting $1,500 budgeted annually for key meetings with 

parents and staff 

Medical supplies. The school is budgeting $25 per student for supplies needed for sickness and injury on 

the athletic field. 

Postage and delivery. The school is budgeting $10 per student for all required postage and delivery of 

letters and announcements going out to students and parents. 

KIPP Through College. To help support the overall mission of preparing students for success in college, 

the school has budgeted $50 per student. This expense goes towards a whole host of services including test 

prep, college application process, and school visits to name a few. 

KIPP Licensing Fee. To be a part of the KIPP Network and access the central resources provided by the 

KIPP Foundation, KNCHS is required to pay a fee equal to 1% of the total state and local funding provided 

to the school. 

Other Admin . Other administrative costs budgeted on an annual basis include food for meetings ($2,500 

per year), background checks ($3,000 per year) and administrative travel ($3,000 per year) 

Administration Equipment 

Faculty laptop computers. Each KNCHS faculty member will be provided with a laptop computer. The 

school has budgeted $600 per computer. This includes all necessary software costs. The budget anticipates 

four years of use per computer and includes replacement costs accordingly. 

Operation & Maintenance of Plant  

To maintain its school facilities, KIPP Nashville, the sponsoring organization, will take responsibility for 

negotiating, setting up and managing the security and fire alarm systems, Internet, utilities and custodial 

services through third-party vendors.  

KIPP Nashville is in the process of finalizing the deal structure with the city for use of the Highland Heights 

building. The initial deal structure calls for KIPP Nashville to pay the city $5.43 per square foot in operating 

costs. Included in this fee are a number of services that the city would provide including utilities, janitorial 

services, building maintenance and repairs and custodial supplies.  

One deal terms that still needs to be negotiated is whether KIPP Nashville will pay based on facilities 

occupied or based on the full square foot of the building. Currently, the financial model assumes that KIPP 
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Nashville will pay just based on the square footage occupied based on an assumption of 90 feet per student. 

Based on this assumption, the payments to the city increase as the school builds out to capacity. 

Other Salaries & Wages 

The school has budgeted for a Custodian beginning in year 1 (beginning salary of $25,000). 

In accordance with the Tennessee charter statute §49-113-119, staff members of KNCHS will participate in 

the group insurance plans of the LEA. KNCHS has properly accounted for the schoolôs match in regard to 

health benefit plans, state retirement, Social Security and Medicare, and unemployment insurance.  

Lease Payments 

This is the annual lease payment for Highland Heights building. This payment includes money for all the 

key services required to operate the building including utilities, janitorial services, building maintenance and 

repair and custodial supplies.  

Building & Content Insurance 

This includes insurance expense for general liability, umbrella, School Board professional liability, building 

contents, employerôs liability for workers compensation, Surety Bond, and physical/sexual abuse and 

molestation liability. The school has budgeted $20,000 per year for this expense. 

Transportation  

During its planning year, KNCHS will assess the need for transportation. In the event it is determined that 

KNCHS will provide transportation, a detailed plan ï similar to the one established by KIPP Academy 

Nashville ï will be developed. The plan will include types of vehicles, authorized drivers and student 

eligibility, and will be submitted to Metropolitan Nashville Public Schools for approval before 

implementation. The school is not currently allocating expenses in the budget for transportation; the school 

will evaluate a transportation plan in the context of being able to receive public revenues to match expenses 

(creating a budget-neutral activity).  

Food Service  

KNCHS will incur costs as a result of providing additional food service in the form of daily snacks and 

snacks for Saturday school. The school has budgeted $.50 per student per day for daily snacks and $3.00 per 

student per Saturday session. 

Transfers  

Transfers Out 

KNCHS anticipates receiving reimbursements through the school breakfast program and national lunch 

program. (Nearly all of the schoolôs students are expected to qualify for free or reduced-priced meals.) 

KNCHS has included in its revenue, reimbursable funds for breakfast and lunch (Transfers In) and has 

included breakfast and lunch expenses ï or payments to the district ï in the Transfers Out line. The school 

expects to have no gain or loss from the breakfast and lunch program (other than bearing some costs for 

food preparation supplies/equipment). 

 

 
 

 

 

 



Section 4: Operating Budget  KIPP Nashville Collegiate High School 

  76 

 

 
 

 

 

KIPP NASHVILLE COLLEGIATE HIGH SCHOOL

BUDGET SUMMARY

PLANNING YR 1 YR 2 YR 3 YR 4 YR 5

2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 2016 - 2017

Number of Students 0 100 190 271 344 344

Number of Employees 0 14 20 28 33 33

REVENUE

Basic Education Program $0 $737,104 $1,442,513 $2,119,203 $2,769,955 $2,853,053

Title I $0 $43,739 $85,597 $125,751 $164,366 $169,297

IDEA $0 $18,787 $36,767 $54,014 $70,600 $72,718

Transportation $0 $0 $0 $0 $0 $0

Food Program (Federal Program) $0 $80,730 $153,387 $218,778 $277,630 $277,630

Charter start-up funds $0 $200,000 $100,000 $100,000 $0 $0

Walton start-up funds $50,000 $200,000 $0 $0 $0 $0

School level fundraising $0 $0 $0 $0 $0 $0

Student fees $0 $1,190 $2,329 $3,421 $4,471 $4,605

Other School Feess $3,605 $7,055 $10,365 $13,547 $13,954

Private fundraising (foundations, corporate) $0 $450,000 $450,000 $400,000 $400,000 $250,000

Private fundraising (individuals) $0 $0 $0 $0 $0 $0

TOTAL REVENUE $50,000 $1,735,155 $2,277,647 $3,031,532 $3,700,570 $3,641,258

EXPENSES

Personnel (Salaries & Benefits) $0 $918,176 $1,401,296 $1,985,295 $2,390,253 $2,458,361

General Operating Expenses $3,000 $310,622 $498,399 $681,774 $848,744 $867,726

Transportation $0 $0 $0 $0 $0 $0

Athletic Program $0 $29,355 $30,236 $31,143 $32,077 $33,039

Facilities $0 $70,936 $119,726 $166,573 $211,668 $218,018

Furniture & Equipment $0 $30,900 $27,053 $28,466 $27,175 $20,867

Technology $0 $63,975 $68,769 $92,030 $99,052 $102,315

TOTAL EXPENSES $3,000 $1,423,964 $2,145,479 $2,985,280 $3,608,969 $3,700,326

SURPLUS/(DEFICIT) $47,000 $311,191 $132,168 $46,251 $91,601 ($59,068)

     Per student $3,112 $696 $171 $266 -$172

CUMULATIVE CASH RESERVE $47,000 $358,191 $490,359 $536,611 $628,212 $569,144
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KIPP Nashville  Collegiate High School : Budget Summary   

Additional narrative to support further review of the State Budget Form 

The following narrative provides additional details on funding categories allocated in each 

account on the State Budget Form (please see Attachment E). It is intended to provide further 

support of and clarification to the information completed by KNCHS on the 5-year budget 

template provided by the state. 

 

Revenue Categories  

Account No. 43000 Charges for Current Services 

 43990 Other Charges for Services ï funds received from student activities and uniforms 

Account No. 44000 Other Local Revenues 

 44570 Contributions & Gifts ï funds received from private donors (foundations, 

corporations); donations from individuals; proceeds from fundraising events; and, school 

fundraisers 

Account No. 46800 Other State Revenues 

 46511 Basic Education Program ï funds received for the Basic Education Program 

 46980 Other State Grants ï funds received from the Planning & Implementation Grant for 

Tennessee Public Charter Schools 

Account No. 47000 Federal Government 

 47141 Title I ï Grants to Local Education Agencies ï funds received from Title I 

 47142 Title VI ï Innovative Education Program Strategies ï funds received from Title V 

grants 

 47143 Special Education Grants to the States ï IDEA ï funds received based on special 

education programs 

Account No. 49000 Other Sources 

 49800 Transfers In ï funds received for School Breakfast Program and National Lunch 

Program (federal reimbursements) for students qualifying for free and reduced priced meals 

 

Expense Categories 

Account No. 71000 Instruction: Regular Instruction Program (71100) 

 71100 116 Teachers ï salaries for grade-level teachers 

 71100 189 Other Salaries & Wages-  includes performance bonuses (budgeted at 3% of total 

salaries) 

 71100 201 Social Security ï includes the schoolôs match for social security and Medicare 

(7.65% of salary) 

 71100 204 State Retirement ï includes schoolôs match for State Retirement (15.42% of 

salary for Classified Employees and 9.05% of salary for Certified Employees) 
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 71100 207 Medical Insurance ï insurance costs is an average of single coverage ($5,867) and 

family coverage ($14,085) ï per experience of current KIPP Nashville middle school. The 

school plans to pay 75% of each employeeôs annual premium and anticipates that 70% of 

employees will select single coverage, which is reflected in the budget. The total cost for 

each employee is budgeted at [($5,867)*.70 + ($14,085)*.30]*.75 = $8,332. An annual 3% 

cost increase has been built in for subsequent years.  

 71100 210 Unemployment Compensation ï budgeted at 2.7% of salary based on current 

experience of KIPP Nashville middle school.   

 71100 399 Other Contracted Services ï includes expenses for contracted/part-time 

instructors, instructors for Saturday School, and payroll services (contracted to a third party 

vendor) 

 71100 429 Instructional Supplies & Materials ï includes expenses for extended school 

supplies, classroom supplies, student assessments, and printing and general building 

decorum. (Note:  85% of these costs have been categorized in the regular instruction 

program and 15% have been categorized in special education) 

 71100 449 Textbooks ï includes expenses for textbooks and other curriculum materials such 

as library books  (Note:  85% of these costs have been categorized in the regular instruction 

program and 15% have been categorized in special education) 

 71100 499 Other Supplies and Materials ï includes expenses for students gifts and awards 

and student uniforms 

 71100 599 Other Charges ï includes expenses for student field trips 

 71100 722 Regular Instruction Equipment ï includes expenses for student laptops, copiers, 

and student and teacher furniture and other rented equipment costs (Note:  85% of these costs 

have been categorized in the regular instruction program and 15% have been categorized in 

special education) 

Account No. 71000 Instruction: Special Education Program (71200) 

 71200 116 Teachers ï salary for special education teacher 

 71200 201 Social Security ï includes the schoolôs match for social security and Medicare 

(7.65% of salary) 

 71200 204 State Retirement ï includes schoolôs match for State Retirement (15.42% of 

salary for Classified Employees and 9.05% of salary for Certified Employees) 

 71200 207 Medical Insurance ï insurance costs is an average of single coverage ($5,867) and 

family coverage ($14,085) ï per experience of current KIPP Nashville middle school. The 

school plans to pay 75% of each employeeôs annual premium and anticipates that 70% of 

employees will select single coverage, which is reflected in the budget. The total cost for 

each employee is budgeted at [($5,867)*.70 + ($14,085)*.30]*.75 = $8,332. An annual 3% 

cost increase has been built in for subsequent years.   

 71200 210 Unemployment Compensation ï budgeted at 2.7% of salary based on current 

experience of KIPP Nashville middle school.   

 71200 429 Instructional Supplies & Materials ï includes expenses for classroom supplies, 

student assessments, and printing  (Note:  85% of these costs have been categorized in the 

regular instruction program and 25% have been categorized in special education) 
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 71200 449 Textbooks ï includes expenses for textbooks and other curriculum materials such 

as library books (Note:  85% of these costs have been categorized in the regular instruction 

program and 25% have been categorized in special education) 

 71200 725 Special Education Equipment ï includes expenses for student laptops, copiers, 

and student and teacher furniture and other rented equipment costs (Note:  85% of these costs 

have been categorized in the regular instruction program and 25% have been categorized in 

special education) 

Account No. 71000:  Student Body Education Program (71400) 

 71400 499 Other Supplies and Materials ï includes expenses for student athletics program 

Account No. 72000 Support Services:  Attendance (72110) 

 72110 162 Clerical Personnel ï salary for the records specialist 

 72110 201 Social Security ï includes the schoolôs match for social security and Medicare 

(7.65% of salary) 

 72110 204 State Retirement ï includes schoolôs match for State Retirement (15.42% of 

salary for Classified Employees and 9.05% of salary for Certified Employees) 

 72110 207 Medical Insurance ï insurance costs is an average of single coverage ($5,867) and 

family coverage ($14,085) ï per experience of current KIPP Nashville middle school. The 

school plans to pay 75% of each employeeôs annual premium and anticipates that 70% of 

employees will select single coverage, which is reflected in the budget. The total cost for 

each employee is budgeted at [($5,867)*.70 + ($14,085)*.30]*.75 = $8,332. An annual 3% 

cost increase has been built in for subsequent years 

 72110 210 Unemployment Compensation ï budgeted at 2.7% of salary based on current 

experience of KIPP Nashville middle school.   

Account No. 72000: Other Student Support (72120) 

 72120 735 Health Equipment ï costs associated with student sickness and injury 

Account No. 72000: Other Student Support (72130) 

 72130 123 Guidance Personnel ï salary for the school counselor (added in year 2) and case 

manager (added in year 4) 

 72130 201 Social Security ï includes the schoolôs match for social security and Medicare 

(7.65% of salary) 

 72130 204 State Retirement ï includes schoolôs match for State Retirement (15.42% of 

salary for Classified Employees and 9.05% of salary for Certified Employees) 

 72130 207 Medical Insurance ï insurance costs is an average of single coverage ($5,867) and 

family coverage ($14,085) ï per experience of current KIPP Nashville middle school. The 

school plans to pay 75% of each employeeôs annual premium and anticipates that 70% of 

employees will select single coverage, which is reflected in the budget. The total cost for 

each employee is budgeted at [($5,867)*.70 + ($14,085)*.30]*.75 = $8,332. An annual 3% 

cost increase has been built in for subsequent years 

 72130 210 Unemployment Compensation ï budgeted at 2.7% of salary based on current 

experience of KIPP Nashville middle school.   
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Account No. 72000 Support Services: Office of the Principal (72410) 

 72410 104 Principal ï salary for School Leader 

 72410 139 Assistant School Leader ï salary for Assistant Vice Principal Lower School and 

Assistant Vice Principal Upper School (Upper School added in year 3). 

 72410 189 Other Salaries & Wages ï salary for the schoolôs Office Manager 

 72410 201 Social Security ï includes the schoolôs match for social security and Medicare 

(7.65% of salary) 

 72410 204 State Retirement ï includes schoolôs match for State Retirement (15.42% of 

salary for Classified Employees and 9.05% of salary for Certified Employees) 

 72410 207 Medical Insurance ï ï insurance costs is an average of single coverage ($5,867) 

and family coverage ($14,085) ï per experience of current KIPP Nashville middle school. 

The school plans to pay 75% of each employeeôs annual premium and anticipates that 70% 

of employees will select single coverage, which is reflected in the budget. The total cost for 

each employee is budgeted at [($5,867)*.70 + ($14,085)*.30]*.75 = $8,332. An annual 3% 

cost increase has been built in for subsequent years 

 72410 210 Unemployment Compensation ï budgeted at 2.7% of salary based on current 

experience of KIPP Nashville middle school.   

 72410 307 Communication ï costs for faculty cell phones, monthly plan subsidies, phone 

service, and internet service 

 72410 399 Other Contracted Services ï includes costs of conducting annual audit, IT 

consulting and outsources auditing services 

 72410 435 Office Supplies ï general office supplies 

 72410 499 Other Supplies & Materials ï includes costs for faculty and staff awards 

 72410 524 ï In Service/Staff Development ï professional development expenses for staff 

(professional fees, travel) 

 72410 599 Other Charges ï includes the cost of student recruitment and marketing, 

development, KIPP licensing fees, background checks, parent and staff meetings, and travel 

 72410 701 Administration Equipment ï Faculty laptops 

Account No. 72000 Support Services: Business Administration (72510) 

 72510 105 Supervisor/ Director ï salary for Business Manager (added in year 3) 

 72510 201 Social Security -  includes the schoolôs match for social security and Medicare 

(7.65% of salary) 

 72510 204 State Retirement - includes schoolôs match for State Retirement (15.42% of salary 

for Classified Employees and 9.05% of salary for Certified Employees) 

 72510 207 Medical Insurance ï insurance costs is an average of single coverage ($5,867) and 

family coverage ($14,085) ï per experience of current KIPP Nashville middle school. The 

school plans to pay 75% of each employeeôs annual premium and anticipates that 70% of 

employees will select single coverage, which is reflected in the budget. The total cost for 

each employee is budgeted at [($5,867)*.70 + ($14,085)*.30]*.75 = $8,332. An annual 3% 

cost increase has been built in for subsequent years 
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 72510 210 Unemployment Compensation ï budgeted at 2.7% of salary based on current 

experience of KIPP Nashville middle school 

Account No. 72000 Support Services: Operation of Plant (72610) 

 72610 189 Other Salaries & Wages ï salary for Custodian 

 72610 201 Social Security ï includes the schoolôs match for social security and Medicare 

(7.65% of salary) 

 72610 204 State Retirement ï includes schoolôs match for State Retirement (15.42% of 

salary for Classified Employees and 9.05% of salary for Certified Employees) 

 72610 207 Medical Insurance ï insurance costs is an average of single coverage ($5,867) and 

family coverage ($14,085) ï per experience of current KIPP Nashville middle school. The 

school plans to pay 75% of each employeeôs annual premium and anticipates that 70% of 

employees will select single coverage, which is reflected in the budget. The total cost for 

each employee is budgeted at [($5,867)*.70 + ($14,085)*.30]*.75 = $8,332. An annual 3% 

cost increase has been built in for subsequent years 

 72610 210 Unemployment Compensation ï budgeted at 2.7% of salary based on current 

experience of KIPP Nashville middle school 

 72610 351 ï Rentals ï Operating costs of Highland Height building 

 72610 502 Building and Content Insurance ï Insurance expenses for policies required by the 

charter statute 

Account No. 73000 Operation of Non-Instructional Service: Food Service (73100) 

 73100 422 Food Supplies ï food costs for daily snacks and Saturday school 

Account No. 99000 Other Uses:  Transfers (99100) 

 99100 590 Transfers Out ï School Breakfast Program, National Lunch Program (Federal 

reimbursement 
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SECTION 5:  AUDIT AND FINANCE  

Describe the method for conducting annual audits of the financial, administrative and program 

operations of the school. 

Immediately after the end of the fiscal year (June 30), charter schools must furnish to the local board of education, 

the special joint oversight committee on education, the commissioner of education and the Comptroller of the 

Treasury an annual audit prepared by certified public accountants or by the department of audit. Describe the 

methods the school will use to complete this audit and to conduct reviews of the schoolôs administrative and 

program operations. 

Audits are a key component of KIPP Nashville 

Collegiate High Schoolôs results-oriented 

organization. We will set ambitious goals and 

determine our progress toward them in order to 

continually improve performance in all areas of our 

school. We acknowledge that the Tennessee Public 

Charter Schools Act of 2002 imposes a requirement 

that charter schools comply with state audit 

procedures and audit requirements. We intend to comply with this requirement. What follows are 

our plans for performing audits of our financial, administrative and program operations. 

A. Financial Audit   

The KIPP Nashville Board of Directors has created a Finance Committee, tasked with selecting 

an auditor to assess the financial affairs of the school. This engagement, which will occur 

approximately one year before the audit is actually performed, will include an agreement that the 

auditor or auditing firm will meet with representatives from the Board of Directors to review 

how the financial books and records will need to be kept as required by generally-accepted 

accounting principles. This meeting will also be used to confirm that the appropriate chart of 

accounts will be used to assure a comprehensive and timely audit.  

The Board will ensure the establishment of both internal and external controls to prevent any 

budgetary mismanagement. It will also make sure that the auditor will have access to various 

financial and, in some instances, non-financial records and documents maintained by the school. 

Preparation for the annual audit by the school will begin with the preparation, approval and 

adoption of the budget and will continue throughout the year. The list of documents prepared, 

collected and provided to auditors to enhance the performance of the annual audit is subject to 

the request of the auditor. 

At the first Board meeting following the end of the academic year, the auditing firm will provide 

the Board with an overview of the audit process and the timetable for completion, and respond to 

any comments or questions. This approach ensures that everyone involved is aware of the 

auditorôs needs and expectations, and also helps avoid miscommunication or unnecessary 

disruptions of the daily operations of the school. 

Once the audit is complete, the auditor will meet again with the Board of Directors to review the 

results of the audit and the management letter. Following this presentation by the auditor, the 

Board of Directors will formally receive the audit and authorize its transmission to the 

KIPP Nashville Collegiate High School 

will set ambitious goals and will 

continually improve performance in 

all areas of the school.  
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Chartering Authority, the Special Joint Oversight Committee on Education, the Commissioner of 

Education and the Comptroller of the Treasury.  

In addition to the audit processes described above, several monthly reports will be produced and 

reviewed as part of the regular practice of the business office to support the effective 

management of the schoolôs finances. The School Leader and Board will also receive and 

regularly review these monthly reports. These reports will include: general ledger, balance sheet, 

cash flow analysis and monthly reports detailing actual revenue & expenditures vs. budgeted 

revenue & expenditures year-to-date. Further, customized and specialized financial reports can 

be generated, as needed, for the Board to provide the information needed to carry out their fiscal 

responsibilities. 

B. Administrative Audit   

The Board of Directors will conduct an annual internal administrative audit, which will consist 

of the following: 

 Board self-review 

 Board review of the School Leader 

 School Leaderôs review of teachers and staff 

This internal review will involve a performance review and an opportunity to discuss ways of 

improving administrative structure and policies. 

1. Boardôs self-review 

On an annual basis, the Board will conduct a thorough review of their leadership and 

performance to ensure that the leadership team is meeting its obligations and serving as a 

faithful implementer of the schoolôs charter agreement. Based on the outcomes of the review, 

decisions will be made to improve areas of weakness and to highlight key strengths. 

2. Boardôs review of the School Leader 

On an annual basis, the Board will undertake a thorough review of the performance of the 

School Leader. The review will serve two functions: 

i. To ensure that the School Leader is meeting agreed-upon benchmarks established by the 

Board and the School Leader and consistent with the schoolôs charter, and 

ii. To facilitate a dialogue about the school between the Board and the School Leader. 

The annual review will serve as an opportunity to review job performance during the 

preceding year, develop goals and discuss professional development. This formal evaluation 

will be the culmination of a year-long process that starts with a goal-setting meeting each 

fall. In addition, the Board will periodically conduct informal evaluations to ensure that any 

significant issues are addressed in a timely manner. 

3. School Leaderôs review of staff 

The School Leader will review the performance of each individual staff member in a 

continuous manner. The review process, consisting of informal and formal observations, as 

well as periodic conferences, is designed to assess strengths and weaknesses, develop goals 

and discuss professional development. Evaluations will be performed by the School Leader 

and other appropriate administrative staff. 

Staff members are evaluated on three dimensions: 

i. Job performance 
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ii. Embracing school values 

iii.  Progress with professional development plan 

Each staff member has at least four conferences a year with the School Leader and/or his 

designee. During these meetings, not only do the teachers and School Leader discuss student 

assessments and progress; the meetings are also used as components of each teacherôs 

professional development. Evaluation notes are kept in all of the staff membersô files 

throughout the year and are shared with them during their conference. These notes may be 

simple observations of teachers ï from daily ñdrop-insò of five-to-ten minutes or more 

formal lesson observations of up to 90 minutes. For the administrative staff, the observation 

discussions are typically less formal and are centered on any concerns that may have arisen. 

The focus of these meetings, however, is to revisit each staff memberôs professional 

development plan and to track progress on that plan throughout the year. The staff members 

are invited to share any new goals they may have set for themselves and any strategies they 

have implemented throughout the year for their own growth.  

Non-instructional staff will be evaluated on a clear set of goals, including general goals for 

all non-instructional staff, as well as personal goals set by the individual. This formal 

evaluation will be the culmination of a year-long process that starts with a goal-setting 

meeting each fall. Evaluations will be based on a rubric that is made available to the staff in 

advance. Goals and expectations for individual staff members will be based on the job 

description for the various positions. 

All KNCHS faculty and staff will participate in mid-year and annual summative evaluations. 

Mid -year Evaluation 

At the end of the first semester, staff members will receive a mid-year evaluation in which they 

receive feedback on their performance. All staff members will complete a 2 x 2 feedback form in 

which they will evaluate their own performance and the performance of their manager(s) in 

managing them.  

Annual Summative Evaluation 

At the end of the year, each staff member will receive an annual summative evaluation that 

reflects his or her performance in each of the three dimensions throughout the year. These 

evaluations are used to determine which staff members will or will not be invited to return to the 

school the following year. Moreover, the annual summative evaluations will also be used if  there 

are bonuses or other rewards offered to staff throughout the year.  

The School Leader will be responsible for updating the Board regularly on evaluations of 

instructional and administrative staff and for making recommendations around personnel 

decisions. 

C. Programmatic Audit   

KIPP Nashville Collegiate High School will undergo a series of comprehensive programmatic 

audits that will permit its Board and Metropolitan Nashville Public Schools to closely monitor 

the schoolôs achievement of its goals and outcomes. 

To ensure the success of KIPP schools, the KIPP Foundation has partnered with SchoolWorks to 

develop evaluation processes ï one focused on schools and the other on regions. The Healthy 

School Review protocol is included in Attachment C. 
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The purpose of the Healthy School Review is to assess the schoolôs current strengths and areas 

for improvement and help the school prioritize its next steps. This review typically occurs at the 

end of the schoolôs second year of operation. The review also expands the capacity of KIPP staff 

and school leaders to use a common framework for discussing, evaluating and understanding 

school health as KIPP continues to expand. The Healthy School Review is conducted by a team 

of experience educators from SchoolWorks, the KIPP Foundation and KIPP school leaders who 

are on site at the school for two-and-a-half days to collect and analyze data about its programs, 

practices and operations. The third day of the review is a collaborative planning process, in 

which the review team and the school explore the teamôs findings, identify root causes and 

prioritize possible next steps. A report is generated from the visit and is shared with the School 

Leader, the region and the KIPP Foundation. 

The Healthy Schools Review includes the major organizational components of the school: 

 Leadership and Organizational Systems 

 Human Capital 

 Culture and Climate 

 Teaching and Learning 

 College Preparatory Supports 

 Operations 

Once a geographic region reaches a critical mass of KIPP schools, a regional review may be 

conducted. The purpose of the Region Review is to assess the health of the region and to help the 

region prioritize its next steps on the basis of current strengths and areas for growth. The review 

process described above is similar for the Region Review and includes these major 

organizational components of the region: 

 Current Students: student demographics, attendance & retention, achievement, character & 

life skills, attainment 

 Alumni: attainment 

 Site Management: Board governance, strategic vision, operations, development & financial 

management, facilities, community outreach 

 Regional Organization: school support, regional culture & climate, regional leadership and 

organizational systems, regional talent 

D. Annual Reporting to Metropolitan Nashville  Public  Schools  

KIPP Nashville Collegiate High School will provide Metropolitan Nashville Public Schools with 

an annual report that will incorporate elements of the KIPP Inspection Report. At a minimum, 

the report will include: 

 Data demonstrating student progress toward the goals and outcomes specified in Section 1 

and Section 2 

 A summary of significant policies or decisions established by the schoolôs Board 

 Data indicating the level of parental involvement with KNCHS, as well as the results of any 

surveys of parental and student satisfaction 

 A summary of the schoolôs admission practices and experience, including the number of 

students enrolled, the number on waiting lists and the number expelled or suspended 

 An analysis of the resolution of any disputes or complaints 
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KIPP Nashville Collegiate High School and Metropolitan Nashville Public Schools may jointly 

develop any other evaluation criteria that the district requests in connection with these annual 

reports. In addition, Metropolitan Nashville Public Schools and KNCHS will jointly coordinate 

an annual site visit procedure to enable the district to independently confirm the schoolôs 

performance and compliance with the terms of its charter. 
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SECTION 6:  START-UP TIMETABLE AND INSTRUCTIONAL DAYS  

Provide a timetable for commencing operations as a public charter school which shall provide for a minimum 

number of academic instruction days, which shall not be fewer than those required by statute.  

Describe the schoolôs start-up timeline, from charter approval to the first day of operation. Summarize the schoolôs daily and 

annual calendar, indicating the number of academic instruction days. 

A proposed timeline highlighting the major action items that must be addressed prior to opening day is 

found on the following pages. The timeline also highlights the general timeframe for each action item. This 

timeline will be reviewed periodically to ensure timely progress on all action items and will be revised, as 

needed, to ensure the successful start-up of the school. The timeline and our working assumptions are based 

on our current beliefs and expectations, as well as on the experience of our advisors. As part of the 

development process for KNCHS, the Board has attempted to identify the most significant action items and 

to provide reasonable timing estimates. We expect, however, that the process and timing of many of these 

items will need adjusting as the Board periodically evaluates and updates the working assumptions. Upon 

receipt of a charter, the Board will undertake a more specific and comprehensive action plan, detailing each 

action step, responsible party and deadline. 

Please see the following pages for a timetable for commencing operations and KIPP Nashville Collegiate 

High Schoolôs annual calendars for 2012-2013. 
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Timetable for Commencing Operations 

KIPP Nashville Collegiate High School  Timeline  

ORGANIZATION 

Timeframe  Project Description  Important Dates/ Notes Manager 

Phase I 

Upon Approval  

of KNCHS Charter ð 

Spring 2011  

Approval of Fisher Fellow candidate by the KIPP 

Foundation 

April 1, 2011 ï Selection decision made. 

 

The opening of KNCHS is dependent on the 

recruitment and selection of a KIPP Fisher 

Fellow.  As a result, KNCHS may delay 

opening until the 2013 school year or later, to 

fulfill this requirement. 

KIPP Foundation 

Initial financing secured 

Submit grant for new charter funding 

Identify other grant sources 

Organize fundraising events and solicit 

contributions from individual donors 

Board of Directors, KIPP 

Nashville Executive Director 

(KNED) 

School Leader and key personnel begin 

recruiting/hiring of administrators, faculty, and other 

key personnel 

 School Leader 

Phase II 

April  ð December  

2011 

Community outreach; student recruitment; conduct 

enrollment lottery 

Open houses; conduct information sessions 

at area libraries, feeder schools, churches and 

KIPP; advertising and marketing materials; 

conduct student lottery 

School Leader, KIPP 

Nashville, Board of Directors 

School Leader proposes revisions to charter 

application that align with KIPP School Design Plan 
November, December 2011 School Leader, KNED 

School Leader and key personnel identify and hire 

qualified faculty and staff 
 

School Leader, KNED and 

Recruitment Coordinator, 

Board of Directors 

January ð August 

2012 

Review, update and approve Policy and Procedure 

Manuals 
 Board of Directors, KNED  

Complete student and employee handbooks; conduct 

legal review 
 

Board of Directors, KNED, 

School Leader  

Establish uniform policy  Board of Directors, KNED 

Identify eligible suppliers and vendors; order office 

equipment; lease copiers, phone service, IT support 
 

School Leader, KIPP Nashville 

Chief Operating Officer (COO) 
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KIPP Nashville Collegiate High School  Timeline  

ORGANIZATION 

Timeframe  Project Description  Important Dates/ Notes Manager 

Phase III 

March ðJune 2012 

Plan teacher orientation & training; develop summer 

and year-long professional development plan 
 

School Leader, KIPP Nashville 

Chief Academic Officer 

(CAO), School Leader, and 

Academic Dean 

Develop parent involvement policies, parent contract 

and parent surveys 
 School Leader 

Distribute information to parents regarding dates of 

orientation, summer school, annual calendar 
 School Leader, Office Manager 

School safety plan; schedule fire drills and crisis drills  School Leader, COO 

Hire custodians and office support staff  School Leader, COO 

Identify community partners  

Governing  Board, KNED, 

Director of Development, 

School Leader 

Identify uniform vendor(s)  School Leader 

Phase IV 

Juneð July  2012  

Create student database for records, test scores, 

grades, attendance, tardy students, discipline 
 School Leader, Office Manager 

Prepare for DOE and Title I reimbursements and 

entitlements; conduct search for independent auditor 
 School Leader, COO, Board 

Confirm increase in breakfast and lunch needs with 

KIPP Nashvilleôs vendor 
 School Leader, COO 

Create a parent directory  Office Manager 
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KIPP Nashville Collegiate High School  Timeline:  

ACADEMICS 

Timeframe  Project Description  Important Dates/Notes  Manager 

Phase I 

April  2011- 

December  

Complete academic standards and grade-level 

benchmarks and pacing guides for grades 9-10 

Performance standards and benchmarks must align 

with state and national standards 

School Leader, CAO, 

Academic Dean 

Phase II 

Januaryð May 2012 

Curriculum resource selection for mathematics,  

ELA, science, social studies, and Spanish 

Solicit sample textbooks and instructional materials 

by March for review; research to check alignment 

to standards and effectiveness; order by May 30 

School Leader, CAO, 

Academic Dean 

Develop internal assessment plan Benchmark/scoring rubrics School Leader, CAO, 

Academic Dean Select norm-referenced assessments Order by June 1 

Special education program and service delivery 

Ongoing review of incoming student records for 

services; schedule and hold IEP meetings; budget  

for student needs 

School Leader, CAO, 

Dir. Of Special 

Education, COO 

Develop Title I program and services 
Research effective intervention programs, including 

those in place at KIPP Academy Nashville 
School Leader, CAO 

Conduct ELL home language survey  School Leader, CAO 

Request student records; develop secure filing system 

for all student records 
 Office Manager 

Refine advisory curriculum  School Leader, CAO 

Finalize visual arts and music programs, electives, 

physical education and athletics 
 School Leader, CAO 

Phase III 

Juneð July  2012 

Select supplemental instructional resources and 

materials 
 

School Leader, CAO, 

Teachers 

Develop common procedures and protocols  School Leader, Teachers 

Finalize master schedule 

Teacher assignments, common planning time,  

fieldtrips, enrichment programs, summer school, 

Saturday School 

School Leader 

Create daily student and teacher schedules  School Leader 

Conduct student and family orientations  School Leader 

Conduct teacher orientation  School Leader 

Develop unit plans for all academic subjects During teacher orientation 
School Leader, CAO, 

Teachers 

School is in session First day is July 9, 2012  
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KIPP Nashville Collegiate High School  Timeline:  

FACILITIES/OPERATIONS 

Timeframe  Project Description  Important Dates/Notes Manager 

Phase I 

Upon Approval  

of KNCHS Charter ð 

Fall 201 1 

Secure all permits and approvals for occupancy  

at 123 Douglas Avenue; 37207 
 

Board of Directors, 

KNED, COO 

Phase II 

April  ð December  

2011 

Conduct a needs analysis ï classroom furniture, 

technology, office equipment, books 
 School Leader, COO 

Assess transportation needs. If it is determined to 

provide transportation, develop a detailed plan, 

including types of vehicles, authorized drivers and 

student eligibility 

 School Leader, COO 

Phase III 

January   - May 2012 

Order all classroom furniture, technology, accessories 

and equipment 

LCD projectors and screens, computers, tables, 

desks, chairs, shelving, white boards 
School Leader, COO 

Prepare building for opening ï paint rooms and halls, 

order cleaning supplies 
 COO, School Leader 

Phase IV 

June  ð July  2012 

Develop an arrival and dismissal plan, including 

traffic flow 
Consult with local police and adjacent schools School Leader 

Inventory and tag all computers, monitors, projectors; 

ensure network and technology are functional 
 

COO, Director of 

Finance & Operations 

Order student and classroom and office supplies  Office Manager 

Schedule final health and safety inspections; secure 

approval of crisis plan 
 COO 

Signage for inside and outside of building  COO, School Leader 
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KIPP Nashville Collegiate High School  Annual Calendars   

In order to equip our students with the academic and social skills necessary to thrive in a college 

environment and to ensure that its students develop a foundation upon which to build a 

productive life of leadership, service and ongoing learning, the school will operate on a schedule 

that includes both a longer day and longer school year than the typical Metropolitan Nashville 

Public Schools schedule. KIPP Nashville Collegiate High School will open its doors at 7:45 AM 

and will hold classes until 4:45 PM.  

In addition to a longer school day, the school will operate for no fewer than 195 instructional 

days ï fifteen (15) more than the number required by law. The additional time offered by the 

longer school day and year will be critical to the success of our students. In order to serve 

families who also have students in Metropolitan Nashville Public Schools, we will schedule 

breaks at similar times as does Metropolitan Nashville Public Schools. The school will also offer 

a summer school program to all of its students.  

There is significant research that supports implementing a longer school day and longer 

academic year. The 1994 landmark report, Prisoners of Time
18

, released by the National 

Education Commission on Time and Learning, asserted that a school year of 180 six-hour days is 

no longer enough to provide an effective education to all students. The report identifies time as a 

key lever in academic achievement, stating, ñUsed wisely and well, time can be the academic 

equalizer.ò Since then, schools across the country ï including all KIPP schools ï have designed 

longer school days to provide more time for their students to learn. As referenced in Section 2 

under Educational Philosophy, there is a growing body of research on the ñNo Excusesò 

educational model, which also found that successful urban public schools share several common 

characteristics, one of which is a longer school day and school year. 

The additional time in the school day and year will also be scheduled for professional 

development for teachers, while still providing many more hours of instruction for students. 

Professional development time will be particularly important as the school develops a new grade 

level each year. 

 

  

                                                           
18 National Education Commission on Time and Learning. (1994) Prisoners of Time. Retrieved August 13, 

2010, from http://www.ed.gov/pubs/PrisonersOfTime/index.html 

http://www.ed.gov/pubs/PrisonersOfTime/index.html
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KIPP Nashville Collegiate High School 

Draft 2012-2013 School Calendar 

First Semester 

Date Day Event Students Out Teachers Out 

June 25- 

June 29, 2012 
Mon. ï Fri. In-service   

July 4, 2012 Wednesday Fourth of July 1 day 1 day 

July 9, 2012 Monday First Day of Class   

July 30 - August 3, 

2012 
Mon. ï Fri. In-Service 5 days  

Sept. 10, 2012 Monday Labor Day 1 day 1 day 

Oct. 12, 2012 Friday 1st Quarter Ends   

Oct. 5, 2012 Friday Fall Break 1 day 1 day 

Oct. 8, 2012 Monday 
Parent-Teacher 

Conferences 
1 day 

 

 

Nov. 21ï23, 2012 Wed. ï Fri. 
Thanksgiving 

Break 
3 days 3 days 

Dec. 12-14, 2012 Wed. ï Fri. 1st Semester Exams   

Dec. 14, 2012 Friday 1st Semester Ends   

Dec. 19- Jan 1, 2012 Wed. ï Tues. Winter Holidays 10 days 10 days 

Second Semester 

Jan. 2, 2013 Wednesday 
First Day of Second 

Semester 
  

Jan. 14, 2013 Monday 
Dr. Martin Luther 

King Jr. Holiday 
1 day 1 day 

Feb. 25, 2013 Monday 
Parent-Teacher 

Conferences 
1 day  

March 8, 2013 Friday 3rd Quarter Ends   

March 11-15, 2013 Monday-Friday Spring Break 5 days 5 days 

March 29, 2013 Friday Good Friday 1 day 1 day 

May 15-17, 2013 
Wednesday-

Friday 
2nd Semester Exams   

May 17, 2013 Friday 
Last day of classes 

4th Quarter Ends 
  

May 20, 2013 Monday Administrative Day   
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Draft Saturday School Schedule 2012-2013 

Date Day Event Students Out Teachers Out 

August 18, 2012 Saturday Saturday School   

September 15, 2012 Saturday Saturday School   

September 29, 2012 Saturday Saturday School   

October 13, 2012 Saturday Teacher In-Service 1 day  

November 3, 2012 Saturday Saturday School   

November 17, 2012 Saturday Saturday School   

December 8, 2012 Saturday Saturday School   

January 5, 2013 Saturday Teacher In-Service 1 day  

January 19, 2013 Saturday Saturday School   

February 2, 2013 Saturday Saturday School   

February 16, 2013 Saturday Saturday School   

March 1, 2013 Saturday Saturday School   

March 22, 2013 Saturday Saturday School   

April 12, 2013 Saturday Saturday School   

April 26, 2013 Saturday 
Parent-Teacher 

Conferences 
1 day  
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KIPP Nashville Collegiate High School  Daily Schedule   

The school day will begin at 7:45 AM and end at 4:45 PM. During each day and week, students 

will experience the rich programming described above. The school schedule below illustrates a 

typical schedule for our 9
th
 grade students.  

Another important aspect of scheduling is creating a professional environment that sustains 

teachersô energy and grows their ability through collaboration, professional development and 

reflective time. Through strategic scheduling, academic teachers will have regular common 

planning time during which they will engage in team planning and embedded professional 

development. The schoolôs professional development model is further discussed in Section 12.  

 

*Each advisory will meet twice per week. 

 

 

Draft : Sample Daily Schedule for 9 th  Grade Students  

 Monday Tuesday Wednesday Thursday  Friday  

7:45-8:45 English I English I English I English I English I 

8:50-9:50 Algebra or 

Geometry 

Algebra or 

Geometry 

Algebra or 

Geometry 

Algebra or 

Geometry 

Algebra or 

Geometry 

9:55-10:55 Writing I Writing I Writing I Writing I Writing I 

11:00-11:50 Advisory  

or PE* 

Advisory  

or PE  

Advisory  

or PE 

Advisory  

or PE 

Advisory  

or PE 

11:55-12:35 Lunch  Lunch  Lunch  Lunch  Lunch  

12:40-1:30 Intervention/    

Enrichment 

Intervention/    

Enrichment 

Intervention/    

Enrichment 

Intervention/    

Enrichment 

Intervention/    

Enrichment 

1:35-2:35 Biology Biology Biology Biology Biology 

2:40-3:40 Spanish  Speech/ 

Technology  

Spanish  Speech/ 

Technology 

Spanish  

3:45-4:45  History History History History History 
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SECTION 7:  GOVERNANCE  

Explain the proposed rules and policies for governance and operation of the school. 

Describe the key rules and policies that will provide for the governance and operation of the school, including the 

composition of the Board of Directors, the terms of its members, its officers, and its committees. Explain the 

decision-making processes the board will use to develop school policies. Detail how the board will exercise financial 

oversight of the charter school. 

A. Organization as a Nonp rofit Corporation   

KIPP East Nashville Preparatory, the sponsor of KIPP Nashville Collegiate High School, has 

been organized as a Tennessee nonprofit corporation and will operate as a tax-exempt 

organization pursuant to federal Internal Revenue Code section 501(c)(3). See Attachment K for 

the Articles of Incorporation for KIPP East Nashville Preparatory and Attachment J for Letter 

regarding Tax-exempt Status. 

B. Board  

KIPP East Nashville Preparatory, doing business as KIPP Nashville, shall be the sponsoring 

organization for KIPP Nashville Collegiate High School. The Board of KIPP Nashville shall 

serve as the Board of Directors for the direct governance of KIPP Nashville Collegiate High 

School (referred to herein as either the Board of Directors or the Board). The Board of Directors 

will control all of the operations and governance of KIPP Nashville Collegiate High School. The 

members of the Board of Directors will be representative of the Nashville community and will 

have a wide range of experience and expertise, including: finance, marketing, education, 

management and administration, law and fundraising. As required by Tenn. Code Annotated § 

49-13-104 (3), a parent representative of a child who is enrolled at KIPP Nashville Collegiate 

High School will be elected to the Board of Directors.  

The Board of Directors shall ensure that all provisions of the charter are fulfilled in a manner 

consistent with the spirit and letter of the law. The Board of Directors will oversee financial 

management of the school and approve the school budget. The Board of Directors will also 

regularly review and approve the schoolôs curriculum and calendar, as well as the organizationôs 

goals and objectives.  

The Boardôs primary role is to provide oversight, while entrusting the day-to-day operations of 

the school to the School Leader and teaching staff. The Board will ensure that KNCHS is 

committed to the proven KIPP educational philosophy, is fiscally responsible (implementing 

sound financial policies and procedures), adheres to the schoolôs charter agreement with the 

authorizer and is compliant with all applicable local, state and federal laws. The governance and 

operational policies of KNCHS will be designed to clearly delegate responsibility to appropriate 

parties and to set standards and expectations that can be used to measure performance and 

accountability. 

To guide the Boardôs activities, an electronic Board manual will be created and made available to 

all members. The electronic Board manual will include, but not be limited to, the following 

items: 

 Overview information, including the schoolôs mission statement and articulated goals 

 By-laws and Articles of Incorporation 
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 Charter contract 

 List of current Board members, offices held and terms 

 List of committees, including purposes and objectives of each 

 Board policies ï including conflicts of interest policies and legal requirements 

 School information ï basic educational and organizational information pertaining to the 

school, such as a brief description of the curriculum, student achievement data and 

organizational chart 

 Operating plan and strategic plan 

 Recent reports ï financial, administrative, programmatic audit; annual report 

The Board manual will be revised in collaboration with the School Leader, the KIPP Nashville 

Executive Director and the Board, and distributed to all Board members and the executive staff. 

A school staff member will be responsible for ensuring that all information within the manual is 

kept up to date. We believe that this manual gives Board members a clear sense of their roles and 

responsibilities and helps preserve the governance/management balance that we strive to achieve 

between the Board and the school administration.  

In addition to the Board manual, the school will also create a staff handbook that will include all 

human resources policies and other information needed for the school staff. A student and family 

handbook, outlining major school and student policies (i.e., the KIPP commitment, Code of 

Conduct, enrollment and attendance policies) will also be disseminated to all who attend the 

school. At the end of each school year, the School Leader and the Board will review critical 

sections of these handbooks. 

1. Board Composition and Terms of Office 

KIPP Nashville Collegiate High School will be governed by a Board of Directors. The Board 

of Directors will be representative of the Nashville community and have a wide range of 

expertise, including finance, marketing, law, human resources, fundraising, philanthropy, 

community relations, K-12 school administration and secondary education. Most 

importantly, the Board will have committed members who are: 

 Firm believers that all children can and will realize high academic achievement 

 Dedicated to furthering the vision and mission of KNCHS 

 Eager to contribute their experience and knowledge to the governance of KNCHS 

 Willing to volunteer for one or more Board committees and to contribute the appropriate 

time and energy necessary to follow through on assigned tasks 

 Skilled in working in a team environment 

The members of the initial Board of Directors for KNCHS are set forth in Section 8. 

Directors will serve three-year terms and may serve no more than two consecutive terms.  

The parent Board member also serves as the President of the KNCHS Parent Involvement 

Committee (PIC), which is an organization comprised of parents.  The PIC provides all 

KNCHS parents with an opportunity to interact with school leadership and staff.  The PIC 

meets regularly and partners with school administrators to enhance and improve the schoolôs 

execution of its mission.  The PIC selects its President each school year and, as a result, the 

parent Board member term is for one year.  A parent Board member may serve up to three 

consecutive one-year terms.  If the child of the parent representative on the Board of 
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Directors graduates from KNCHS before his or her term has expired, he or she will be 

allowed to complete his or her term.  

In the event of dismissal or resignation from the Board or other vacancies on the Board, 

volunteers to serve the remainder of the term for that particular Board member will be asked 

to apply and a volunteer will be selected by a vote of the Board. The Board, at its own 

choosing, may determine whether to reorganize at the time of the seating of the new Board 

member. 

2. Committee Structure 

The Board of Directors will work efficiently through a committee structure. The committees 

include a finance committee, a governance committee, and a development committee. The 

Board may establish other committees and/or task forces from time to time that it deems 

necessary for carrying out the responsibilities of the Board. Certain tasks will be delegated to 

the committees who, in turn, will recommend a particular action to the full Board for 

discussion. Each Board Member serves on at least one committee, based on his or her area of 

interest and experience. Committees will work closely with the school administration, 

teaching staff, Board members and outside individuals and organizations, when appropriate, 

to achieve its objectives. 

3. Operation of the Board 

The Board will meet once every other month to discuss KIPP Nashville Collegiate High 

Schoolôs operations and hear reports and updates from each Board member, consider and 

adopt policies and consider requests and concerns from parents, students and teachers. A 

majority vote of those present at a Board meeting will constitute action by the Board. The 

Board may not act unless a quorum of 51% of the Directors is present. 

4. Board Development 

We believe that Board development is a critical part of creating and sustaining a high 

performing school. The Board of Directors will invest the necessary funds and time to sustain 

an effective governing body. Our commitment to continual development is reflected in our 

annual retreat to review in depth the schoolôs and Boardôs performance and to generate 

annual strategic plans. In addition, the Board participates at least once every two years in a 

self-evaluation process that helps the Board better understand its strengths and weaknesses 

and serve as a useful tool for improvement. As necessary, the Board will use consultants for 

retreats, resource development and to assist with strategic planning and visioning. 

C. Financial Oversight   

KIPP Nashville Collegiate High School will implement sound financial policies and practices to 

ensure the long-term viability of the school. These policies will include maintaining a balanced 

budget, creating a comprehensive budgeting process, conducting an annual audit of the financial 

statements, as well as an audit of internal procedures and controls (via an outside CPA firm), 

developing a system of checks and balances, and assigning clear roles and responsibilities to 

school administration, the Finance Committee and the Board. 

A Finance Committee will be created by the Board to oversee the financial operations of 

KNCHS. The Committee will work closely with the KIPP Nashville Executive Director, Chief 

Operating Officer and KNCHS School Leader to develop and execute responsible fiscal policies 

and practices. On a monthly basis, the Finance Committee will meet to review financial reports 
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and assess the financial health of the school. The reports will include updated financial 

statements (income statement, balance sheet, cash flow statement) and any other material 

financial information needed for the Board to carry out its responsibilities. 

The following table outlines policies and procedures that will be implemented by KIPP Nashville 

Collegiate High School. 
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Fiscal Policies & Procedures   

 

Expenditures  

Policy/Procedure  Objectives  Responsibility  Oversight  

An approval matrix has been approved by the 

Board of Directors; the matrix is used to determine 

appropriate authorizers for all purchases 

 Purchase orders are placed only for approved requisitions 

 Ensure that all checks receive appropriate signatures 

Finance Committee 

Executive Director 

COO 

School Leader 

Board of Directors 

Goods or services received by vendors are matched 

to the purchase order and invoice and processed to 

avoid double payment 

 Amounts posted to accounts payable represent goods and 

services received 

 Accounts payable amounts are accurately calculated and 

reported 

Director of Finance COO 

Finance Committee 

Someone other than the check preparer reviews 

supporting documentation to determine that the 

good/service has been received and the payment is 

valid (supporting documentation package) 

 Disbursements are only made for goods and services 

received 

 Disbursements are accurately calculated and reported 

 Disbursements are distributed to the appropriate supplier 

Director of Finance COO 

Finance Committee 

Someone other than the check preparer reviews the 

check run prior to checks being sent 

 Disbursements are only made for goods and services 

received 

 Disbursements are distributed to the appropriate 

suppliers 

COO Executive Director 

Finance Committee 

Management reviews purchases  Amounts posted to accounts payable represent goods and 

services received 

 Accounts payable amounts are accurately calculated and 

reported 

Director of Finance COO 

Executive Director 

Finance Committee 

Statements from suppliers are reconciled to 

Accounts Payable sub-ledger; differences are 

investigated 

 Accounts payable amounts (including credit notes and 

adjustments) are accurately calculated and reported 

 Amounts for goods and services received are recorded in 

the appropriate period 

Director of Finance COO 

Executive Director 

Finance Committee 
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Expenditures  

Policy/Procedure  Objectives  Responsibility  Oversight  

Analyze accounts payable aging schedule  All disbursements are recorded COO Finance Committee 

Bank statements are reconciled to the general ledger 

on a monthly basis; bank reconciliations are 

reviewed by someone other than the preparer 

 Disbursements are accurately calculated and reported 

 Disbursements are recorded in the period in which they  

are issued 

COO Finance Committee 

Accounting system restricts access to authorized 

personnel to make changes, including new 

additions, to the vendor master file 

 Only valid changes are made to the supplier master file 

 Accounts payable are only adjusted for valid reasons 

 Disbursements are accurately calculated and reported 

COO Finance Committee 

Expenditures accounts are reconciled to supporting 

detail (such as depreciation expenditures to the 

property system and salary expenditures to the 

payroll records) and differences are resolved in a 

timely manner; reconciliations are reviewed by 

someone independent of the recording process 

 Amounts posted to accounts payable represent goods and 

services received 

 Accounts payable amounts are accurately calculated and 

recorded 

COO Finance Committee 

The vendor master file is reviewed periodically by 

management 

 Purchase orders are placed only for approved requisitions 

 Only valid changes are made to the supplier master file 

COO Executive Director 

Limit authorization access to wire transfers; set up 

an approval process with the bank 

 Disbursements are only made for goods and services 

received 

COO Finance Committee 

Management reviews all release of liability arising 

from something other than payment 

 Accounts payable are only adjusted for valid reasons COO Finance Committee 

Budget to actual analysis performed on a regular 

basis and reviewed by management; significant 

variances explained 

 Amounts posted to accounts payable represent goods or 

services received 

 All amounts for goods or services are input and 

processed to accounts payable 

 Disbursements are accurately calculated and recorded 

and are only made for goods and services received 

COO Finance Committee 
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Contributions  

Policy/Procedure  Objectives  Responsibility  Oversight  

Management maintains a policy for the 

development office to submit all gifts to accounting 

as soon as they are known for recognition in the 

appropriate period 

 All contributions are recorded in the correct period COO 

Director of 

Development 

Executive Director 

Finance Committee 

Pledges are reviewed for restrictions and recorded 

according to the restriction; such restrictions are 

noted in the appropriate ledger  

or journal 

 Net assets are appropriately released from restrictions 

 Based on restrictions, if any, revenue is classified 

appropriately as either unrestricted, temporarily restricted 

or permanently restricted 

 Donor imposed restrictions are properly recorded 

COO 

Director of 

Development 

Finance Committee 

Procedures are in place for release of restrictions 

based on expenditures of restricted funds for their 

designated purpose and appropriate journal entries 

are made to reflect this release 

 Net assets are appropriately released from restrictions COO Finance Committee 

Analyze recorded revenues based on development 

data 

 Contributions are recorded accurately and in the correct 

period (with input from the Director of Development) 

 Any adjustments to the contribution receivable and 

related accounts are recorded based on valuation updates 

 All information (interest rates, life expectancy, etc.) 

necessary to calculate the net present value of any 

contributions receivable due past one year is accurately 

recorded, updated, and verified 

 Only valid donors and their gifts are input and processed 

to the system 

COO 

Director of 

Development 

Finance Committee 

Contribution accounts receivable subsidiary is 

reconciled to the development office information on 

a regular basis 

 All contributions are recorded by the COO and reviewed 

by the Director of Development 

COO 

Director of 

Development 

Finance Committee 
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Contributions  

Policy/Procedure  Objectives  Responsibility  Oversight  

 

  

General ledger balances are reconciled to the 

accounts receivable subsidiary ledger and 

differences are resolved in a timely manner 

 All cash receipts data is processed accurately and 

recorded in the period in which they are received 

COO Finance Committee 

Contributions receivable aging reports are prepared 

regularly and analyzed 

 Timely collection of contributions receivable is 

monitored 

COO Finance Committee 

Review of recorded contribution revenues and 

comparison to budgeted revenues on a regular basis 

 Contributions are recorded in the correct period 

 Any adjustments to the contribution receivable and 

related accounts are recorded based on valuation updates 

 Gift information with respect to amount and expected 

payment date, if applicable, is input correctly 

COO 

Director of 

Development 

Finance Committee 

Bank statements are reconciled to the general ledger 

on a monthly basis; bank reconciliations are 

reviewed by someone other than the preparer 

 Cash receipts data is entered for processing, recorded 

accurately and in the period in which they are received 

COO Executive Director 

Finance Committee 
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Grants 

Policy/Procedure  Objectives  Responsibility  Oversight  

Review of grants and contracts for proper 

authorization 

 All grants and contracts are approved by an authorized 

individual 

 All grants and contracts are recorded and monitored by a 

designated office 

COO 

Director of 

Development 

Executive Director 

Finance Committee 

Analyze recorded revenues based on grant records 

and listings 

 All grants and contracts are entered in or transferred into 

the system that records revenues 

 Grants and contracts are recorded accurately and in the 

correct period 

 All adjustments to awarded amounts are recorded 

 Payment requests and recorded award amounts relate to 

valid grants and contracts 

COO 

Director of 

Development 

Executive Director 

Finance Committee 

Grant and contract revenues and/or related accounts 

receivable subsidiary ledgers are reconciled to the 

general ledger on a regular basis; identified errors 

are corrected promptly 

 All grants and contracts are recorded accurately, in the 

correct time period, with adjustments made in a timely 

manner 

COO 

Director of 

Development 

Executive Director 

Finance Committee 

Payment requests are checked against grant 

documents, and mathematical accuracy of requests 

is checked; any exceptions are investigated 

 Grant and contract amounts are input accurately 

 Payment requests, if applicable, are generated using 

awarded amounts and authorized terms 

 Grant and contract payment requests are accurately 

calculated and reported 

COO 

Director of 

Development 

Executive Director 

Finance Committee 

Past due/long outstanding payment requests  

are investigated 

 All grants and contracts are entered in or transferred to 

the system that records revenues 

COO Executive Director 

Finance Committee 

Review of recorded revenues and comparison  

to budgeted revenues on a regular basis 

 Grant and contract amounts are recorded accurately and 

in the correct period 

 All adjustments to awarded amounts are recorded 

COO Finance Committee 
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Grants 

Policy/Procedure  Objectives  Responsibility  Oversight  

Cash receipts input data is edited and validated; 

identified errors are corrected promptly 

 Cash receipts data is entered for processing accurately COO Executive Director 

Finance Committee 

Accounts receivable aging reports are prepared 

regularly and analyzed 

 Timely collection of accounts receivable is monitored COO Executive Director 

Finance Committee 

A policy has been established regarding criteria for 

issuing adjustments; compliance with this policy is 

monitored 

 All adjustments are valid COO Executive Director 

Finance Committee 

Bank statements are reconciled to the general ledger 

on a monthly basis; bank reconciliations are 

reviewed by someone other than the preparer 

 Cash receipts data are entered for processing, recorded 

accurately and in the period in which they are received 

COO Executive Director 

Finance Committee 

Review of recorded contribution revenues  

and comparison to budgeted revenues on a regular 

basis 

 Contributions are recorded in the correct period 

 Any adjustments to the contribution receivable and 

related accounts are recorded based on valuation updates 

 Gift information with respect to amount and expected 

payment date, if applicable, is input correctly 

COO 

Director of 

Development 

Executive Director 

Finance Committee 

Bank statements are reconciled to the general ledger 

on a monthly basis; bank reconciliations are 

reviewed by someone other than the preparer 

 Cash receipts data is entered for processing, recorded 

accurately and in the period in which they are received 

COO Executive Director 

Finance Committee 
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Payroll  

Policy/Procedure  Objectives  Responsibility  Oversight  

Payroll register is reviewed by management prior to 

paychecks being disbursed 

 Additions to the payroll master file represent valid 

employees 

 All new employees are added to the payroll master file 

 Terminated employees are removed from the payroll 

master file 

 Only valid changes to the payroll master files are input 

and processed 

 Payroll (including compensation and withholdings) is 

accurately calculated and recorded 

COO Executive Director 

Finance Committee 

The payroll disbursement register shows all 

pertinent data describing the payroll (including total 

compensation, related income taxes, and other 

withholdings.) The register is reconciled to 

corresponding general ledger accounts or entries by 

persons who do not have unrestricted access to 

cash. All reconciling items are investigated and 

cleared on a timely basis. 

 Payroll (including compensation and withholdings) is 

accurately calculated and recorded 

COO Executive Director 

Finance Committee 

Changes in the payroll register are compared to 

authorized source documents to ensure that they 

were input accurately 

 Additions to the payroll master file represent valid 

employees 

 Deletions from the payroll master file represent valid 

terminations 

 Only valid changes are made to the payroll master files 

 Changes to the payroll master files are accurate 

COO Executive Director 

Finance Committee 
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Payroll  

Policy/Procedure  Objectives  Responsibility  Oversight  

Executive Director periodically review listings of 

current employees within the school and notify the 

personnel department of necessary changes 

 Additions to the payroll master file represent valid 

employees 

 All new employees are added to the payroll master file 

 Terminated employees are removed from the payroll 

master file 

 Only valid changes to the payroll master files are input 

and processed 

 Payroll (including compensation and withholdings) is 

accurately calculated and recorded 

COO Finance Committee 

Time reported by employees is reconciled regularly 

between timesheets and payroll reports 

 All time worked is input 

 Time worked is accurately input and processed 

 Payroll disbursements and recorded payroll expenses 

relate to actual time worked 

COO Executive Director 

Finance Committee 

Employees sign for cash received; compliance  

is monitored by management 

 Payroll is disbursed to appropriate employees Director of 

Finance 

COO 

Finance Committee 

Management monitors compliance with all 

significant policies concerning personnel and 

compensation; all exceptions to personnel and 

compensation policies and procedures noted are 

raised to the appropriate level within the entity and 

pursued to proper resolution 

 Employees are only terminated within statutory 

requirements 

COO Executive Director 

Finance Committee 

Management authorized all overtime work and 

overtime payments for all salaried employees who 

are paid for overtime 

 Time, attendance data, and payroll disbursements 

recorded reflects actual time worked and is authorized 

 Payroll (including compensation and withholdings) is 

accurately calculated and recorded 

School Leader COO 

Finance Committee 



Section 7: Governance  KIPP Nashville Collegiate High School 

  108 

D. Miscellaneous  

1. Operational Powers  

KIPP Nashville Collegiate High School shall be responsible for its own operations within the 

limitations of any funding provided by Metropolitan Nashville Public Schools and other 

revenues derived by KNCHS consistent with law, and shall have authority to independently 

exercise ï also consistent with federal and state law ï the following powers (including such 

other powers as provided for elsewhere in the Charter): contract for goods and services; 

prepare a budget; select personnel and determine their compensation; procure insurance; 

lease facilities for school purposes; purchase, lease or rent furniture, equipment and supplies; 

and, accept and expend gifts, donations or grants of any kind in accordance with such 

conditions prescribed by the donor as are consistent with law and not contrary to any of the 

terms of the Charter. Metropolitan Nashville Public Schools shall be given written notice of 

all accepted gifts, donations and grants, and any conditions thereof on a monthly basis. In 

exercising these powers, KNCHS shall comply with all applicable Metropolitan Nashville 

Public Schools policies unless a specific waiver is obtained. KIPP Nashville Collegiate High 

School shall furnish to Metropolitan Nashville Public Schools copies of all written policies or 

procedures it may develop with respect to any matter relating to its operations and 

educational program upon adoption of such policies by the Board. 

2. Progress Reports 

KIPP Nashville Collegiate High School shall develop, with the cooperation of Metropolitan 

Nashville Public Schools, the types of reports Metropolitan Nashville Public Schools would 

like from KNCHS. These written reports will concern its operations ï financial or otherwise 

ï including, without limitation, progress made toward its educational goals and objectives, 

policy development issues, student attendance and student discipline information and 

personnel matters. 

3. Dissolution 

In the event KIPP Nashville Collegiate High School should cease operations for whatever 

reason ï including the non-renewal or revocation of its charter ï it is agreed that 

Metropolitan Nashville Public Schools shall supervise and have authority to conduct the 

winding up of the business and affairs of KNCHS; provided, however, that in doing so, 

Metropolitan Nashville Public Schools does not assume any liability incurred by KNCHS 

beyond the funds allocated to it by Metropolitan Nashville Public Schools under the charter 

agreement. Metropolitan Nashville Public Schoolsô authority hereunder shall include, but 

shall not be limited to, the return and disposition of any assets acquired by purchase or 

donation by KNCHS during the time of its existence. 

4. Non-religious, Nonsectarian Status 

KIPP Nashville Collegiate High School agrees that it shall operate, in all respects, as a 

nonsectarian, non-religious, non-home-based public school. KNCHS shall not be affiliated 

with any nonpublic or sectarian school or religious organization. 

5. Commitment to Nondiscrimination 

KIPP Nashville Collegiate High School shall comply with all applicable federal, state and 

local laws, rules and regulations, including, without limitation, the constitutional provisions 
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prohibiting discrimination on the basis of disability, age, race, creed, color, gender, national 

origin, religion or ancestry. 

6. Accountability  

KIPP Nashville Collegiate High School shall operate under the auspices of, and be 

accountable to, Metropolitan Nashville Public Schools and subject to all Metropolitan 

Nashville Public Schoolsô policies and regulations, unless specifically waived. 

7. Waivers from District and State Policies 

Please see Attachment H for a Waiver Request List. 

8. Procedures 

KIPP Nashville Collegiate High School shall operate in compliance with all Metropolitan 

Nashville Public Schools policies and regulations and all applicable federal, state and local 

laws, rules and regulations, unless specifically waived. Waivers from specific Metropolitan 

Nashville Public Schoolsô policies or regulations and state law may be requested by KIPP 

Nashville Collegiate High School by submitting such a request, in writing, to the 

Metropolitan Nashville Public Schools Superintendent. The request shall include the reasons 

why KNCHS is in need of or desires the waiver. The Superintendent shall have ten (10) 

school days to review the request and, thereafter, will present the matter before the School 

Board at its next regular meeting. Waivers of the Metropolitan Nashville Public Schoolsô 

policies and regulations may be granted only to the extent permitted by state law. In the event 

Metropolitan Nashville Public Schools policy or regulations from which KNCHS is 

requesting a waiver is required by state law, Metropolitan Nashville Public Schools agrees to 

jointly request such a waiver from the State Board. 

9. Actions Pending Review of Applications 

Pending review of this application, KIPP Nashville Collegiate High School will work with 

Metropolitan Nashville Public Schools to identify the district and state policies for which 

KNCHS will request waivers. Action on such waiver requests will be taken in connection 

with the approval of the KNCHS Charter. 
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SECTION 8:  GOVERNING BODY  

Provide the names and addresses of the members of the governing body. 

Summarize each board memberôs relevant experience and qualifications and attach their resumes. Provide contact 

information, and designate board officers by position. Briefly explain how these members will help contribute to 

your schoolôs mission. 

The members of the KIPP Nashville Collegiate High 

School Governing Body represent a cross-section of 

dedicated and experienced educators, community leaders, 

business and organizational leaders. Board Members all 

share in KNCHSôs mission of preparing students for top 

quality colleges and the competitive world beyond. The 

leadership they will provide ï accountability for academic achievement, policy making aimed at 

achieving the schoolôs stated educational goals, oversight to ensure fiscal stability and integrity ï 

will be exceptional. They will ensure the fulfillment of the schoolôs mission to provide and 

execute the high quality, comprehensive educational program that will prepare our students to 

thrive in college. 

With the sponsoring organization monitoring national trends and best practices, the Board of 

Directors will focus on the school operation and its performance ï student academic achievement 

and operational stability. The Board of Directors fully expects to take advantage of the resources 

and efficiencies of the sponsoring organization ï sharing resources, purchasing power and best 

practices, as well as other expertise that can be shared with the existing KIPP Academy 

Nashville.  

The Board will work with the School Leader and KIPP Nashville Executive Director to achieve 

their common goal of operating a rigorous high school for the students of East and North 

Nashville.  Following are short biographies of each member of the Board of Directors.  

 

Will Ed Settle, Chairman 

Will Edwards Settle, Will Ed joined Woodmont Investment Counsel in 2011 upon the 

combination of Woodmont and Teleion Capital, LLC, an investment management firm which he 

co-founded in 2002.  At Teleion Capital, Will Ed was a Principal and Co-Manager of the Teleion 

Fund I, LP, which he continues to manage at Woodmont.  Prior to forming Teleion Capital in 

February of 2002, Will Ed was a Research Analyst in the equity capital markets division of 

Raymond James & Associates (NYSE: RJF) and SunTrust Equitable Securities (formerly 

Equitable Securities and now SunTrust RH Securities), which he joined in May 1999.  Will Ed 

received a Doctor of Jurisprudence and Masters of Business Administration from the University 

of Tennessee in May 1999 and a Bachelorôs degree in Economics from Vanderbilt University in 

1994.   Will Ed was admitted to the Bar in the state of Tennessee in 1999.  Since 2006 Will Ed 

has been a member of the Board of KIPP Academy Nashville, a public charter school serving at-

risk youth, and has served as its Chair since 2008.   Settle is also active in Vanderbilt 

Universityôs alumni affairs and was a member of the Vanderbilt University Board of Trustees 

from 1994 to 1998, serving as a Young Alumni Trustee.      

 

Marsha Pope 

Marsha is an assistant nurse manager and registered nurse at the 9
th
 North Surgical Step-down 

center.  Prior to this position, Marsha has served as a registered nurse at both Vanderbilt 

The leadership the  

Governing Body will provide 

will be exceptional.  
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University Medical Center and Southern Hills Medical Center.  In addition to her work as a 

nurse, Marsha is the proud parent of a KIPP Academy Nashville student in the class of 2016.  

Marsha is currently enrolled in the Nursing Administration Program at Middle Tennessee State 

University, with an expected completion date of May, 2013 

 

Jim Flautt  

Jim is Senior Vice President of Supply Chain Operations for Asurion. Prior to this, Jim led the 

program management teams for Asurionôs Handset Insurance, Warranty Management, Roadside 

Assistance and optimization of the companyôs Reverse Logistics and Repair capabilities. He 

joined Asurion from DigitalThink, a Silicon Valley technology company where he held business 

development, business strategy and product management responsibilities, most recently as Vice 

President of Marketing. In addition, Jim has served as a strategy and management consultant for 

a wide range of technology and industrial companies with McKinsey and Co. He holds a 

Bachelorôs degree in Physics from the United States Naval Academy, as well as Bachelorôs and 

Masterôs degrees in Philosophy from Cambridge University and an MBA from Stanford 

University. He served five years in the US Navy as a Nuclear Submarine Officer. 

 

Ross Booher 

Mr. Booher is a partner at the law firm of Bass, Berry & Sims PLC where he represents and 

counsels businesses in complex litigation, internal investigations and international trade matters. 

Mr. Booher was previously a Lieutenant Commander in the U.S. Navy Judge Advocate General's 

Corps. Mr. Booher earned his B.A. from Vanderbilt University and his J.D., with highest 

honors, from the University of Tennessee College of Law. Mr. Booher is the recipient of the 

Tennessee Bar Associationôs 2007-08 Pro Bono Attorney of the Year Award, was honored as 

one of the Nashville Business Journalôs "Forty Under Forty" Business Leaders for 2010, and has 

been peer-selected to Best Lawyers in America® 2011 for International Trade & Finance. Mr. 

Booher has served as a KIPP director since [2005], including as Board chairman from [2007-10]. 

[Are the years correct? - could not remember off-hand]. 

 

Jenny Risk 

Jenny Shimizu Risk - Jenny grew up in California and attended public schools starting in 

kindergarten and finishing with college at the University of California, Los Angeles. Her career 

in real estate development moved her from France to New York, to Miami and back to San 

Francisco where she was the Senior Vice President of business development at WorldRes.com, 

an online travel company.  In California, Jenny served on the founding Board of Directors for the 

Springstone School - a pioneering middle school for children with Aspergers Syndrome.  As a 

community volunteer in Nashville, Jenny serves on the Board of Advisors of Stand for Children 

Nashville and has chaired events for the University School of Nashville.  She has been 

passionate about children's education since playing "teacher" in elementary school. Jenny lives in 

Nashville with her husband, Gerald, and their two sons, Matthew and Daniel. 

 

Larry Trabue  

Larry is a Senior Vice-President and Financial Advisor at Pinnacle Financial Partners.  Prior to 

joining the Pinnacle team in 2003, he served in leadership capacities with AmSouth Bank and 

Commerce Union Bank.  Larry is actively involved in many Nashville non-profit organizations 

and has served on the boards of Second Harvest Food Bank and Friends of Warner Parks among 

others.  Born and raised in Nashville, Larry is a graduate of the Georgia Institute of Technology. 

 

http://worldres.com/
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Denise Boosalis 

Denise Boosalis is a Manager of ABS Accounting for Nissan North America, Inc.  Prior to 

joining Nissan, she managed financial reporting functions at Asurion, Fruit of the Loom and Sara 

Lee Corporation after working in public accounting for several years and receiving her Certified 

Public Accountant designation.   Ms. Boosalis received her Master of Business Administration 

from Christian Brothers University and her Bachelor of Business Administration from Millsaps 

College.  She is a member of the Junior League of Nashville and completed the Young Leaders 

program in 2006. 

 

Townes Duncan 

Townes Duncan has been the Managing Partner of Solidus Company, LP since 1997.  He has 

been an active investor in Tennessee since 1985 and focuses his efforts on seed and early-stage 

companies.  Solidus has $75 million in assets under management in private and public equity 

markets.  Townes currently serves on the boards of a number of public and private companies 

including J. Alexanderôs Corporation and SouthComm Communications.  Townes is an active 

participant in community and charitable organizations such as KIPP Academy Nashville, 

Nashville Public Library Foundation Board, and Leadership Nashville.  Townes earned his B.A. 

in Political Science at Vanderbilt University in 1975, and his J.D. summa cum laude from 

Washington & Lee University in 1978.  He is married with four children and six grandchildren. 

 

Marie Stringer Yeagle 

Marie Stringer Yeagle came to P3 Consulting from Southern Strategy Group of Tennessee.  

Previously, she spent two years as Director of Government Relations for the Tennessee Chapter 

of The Nature Conservancy.  As a director, Marie gained unique insight into legislative and 

regulatory affairs impacting environmental and business interests in Tennessee and at the federal 

level.  Prior to her work at The Nature Conservancy, Marie served as the Executive Director of 

the Heritage Conservation Trust Fund, a state entity created to conserve the stateôs natural 

resources through strategic partnerships with business, landowners, non-profit organizations and 

government agencies.  In its first three years, the Heritage Conservation Trust Fund leveraged 

$30 million in state funding to spur more than $100 million in conservation projects.  As a policy 

advisor in the Bredesen Administration from 2003 - 2007, Marie helped design the legislation 

creating the Tennessee Heritage Conservation Trust Fund.  She also worked on the research and 

development of the core proposal serving as the basis for the Voluntary Pre-K for Tennessee 

legislation -- the passage of which she assisted in, as well.  Born and raised in Nashville, Marie is 

a Summa Cum Laude graduate of the University of the South.  She is a board member of KIPP 

Academy Nashville and an active member of Christ Church Cathedral. 

 

Rich Wolfson 

Richard Wolfson is the Vice President -- General Counsel and Corporate Secretary of 

CLARCOR Inc. (NYSE: CLC), a publicly-traded diversified global manufacturer of mobile, 

industrial and environmental filtration products and consumer and industrial packaging products.   

He joined CLARCOR in 2005, and serves on the boards of directors of several CLARCOR 

subsidiaries.  From 2001 until 2005, Mr. Wolfson was a partner of the InterAmerican Group, a 

private equity and corporate development advisory services business, specializing in cross-

border industrial transactions.  From 2000 until 2001, Mr. Wolfson was the Senior Vice 

President ï Business Development for Education Networks of America, a Nashville-based 

provider of internet services to public school systems in various states, including Tennessee.  
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From 1991 until 2000, Mr. Wolfson was an attorney with the Chicago office of Baker & 

McKenzie, where he specialized in complex cross-border transactions and M&A.   He was 

elected partner in 1999 and also worked for Baker offices in Barcelona, Spain and in Santiago, 

Chile.  Mr. Wolfson is an honors graduate of Colgate University with a major in Spanish and 

minor in Economics, and holds a JD with distinction from Northwestern University School of 

Law in Chicago.  He is fluent in Spanish.   He and his wife, Lou Anne, have lived in Nashville 

for over 10 years, and have three children who attend Metro public schools (Julia Green and JT 

Moore). 

 

KIPP Nashville 2010-2011 Board of Directors 

  
Will Edwards Settle, Board Chair Rich Wolfson 

Teleion Capital, LLC Clarcor 

3818 Hobbs Road 840 Crescent Center Drive 

Nashville, TN 37215 Suite 600 

office:  (615) 372-0424 Franklin, TN  37067 

office:  (615) 372-0424 office:  (615) 771-3100 

wsettle@teleioncapital.com rwolfson@clarcor.com  

Committee:  Finance Committee:  Governance 

  
Denise W. Boosalis Ross Booher 

Nissan North America, Inc. Bass, Berry & Sims PLC 

3504 Murphy Road 315 Deaderick St., Ste 2700 

Nashville, TN 37205 Nashville, TN 37238-3001 

office:  615.725.5969  office: (615) 742-7764 

home:  615.279.9447 cell: (615) 403-4724 

denise.boosalis@nissan-usa.com  rbooher@bassberry.com  

Committee:  Finance  Committee:  Governance 

  

Townes Duncan 

Solidus 

3401 West End Avenue, Suite 685 

Nashville, TN 37212 

office: (615) 665-3818 

cell:  (615) 715-0047 

etduncan@solidus.com 

Committee:  Development 

 

Rob Elliott  

Stansell Electric 

office:  (615) 329-4944 

cell:  (615) 416-5541 

relliott@stansellelectric.com   

Committee:  Finance-Chair 

Jim Flautt  Drew Goddard 

Asurion Bass, Berry & Sims PLC 

648 Grassmere Park 315 Deaderick St., Ste 2700 

Nashville, TN  37211 Nashville, TN 37238-3001 

office: (615) 445-4283 office:  (615) 742-6224 

cell:  (615) 347-3468 dgoddard@bassberry.com  

jflautt@asurion.com  Committee:  Governance 

Committee:  Development-Chair  

  

  

mailto:wsettle@teleioncapital.com
mailto:rwolfson@clarcor.com
mailto:denise.boosalis@nissan-usa.com
mailto:rbooher@bassberry.com
mailto:etduncan@solidus.com
mailto:relliott@stansellelectric.com
mailto:dgoddard@bassberry.com
mailto:jflautt@asurion.com
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Marie Yeagle Marsha Pope, Parent 

P3 Consulting, LLC Representative 

home:  (615) 330-7633 Email:  marsha.m.pope@vanderbilt.edu  

cell:  (615) 289-1709   Committee:  Development 

Email address:  marie@p3Tennessee.com  

Committee:  Governance 

 

Larry Trabue   

Senior Vice-President  

Pinnacle Financial Partners  

2300 West End Avenue  

Nashville, TN 37203  

(615) 744-3777  

(615) 744-3877 fax  

www.pnfp.com 

Committee:  Governance-Chair 

 

mailto:marsha.m.pope@vanderbilt.edu
mailto:marie@p3Tennessee.com
http://www.pnfp.com/
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SECTION 9:  STUDENT ENROLLMENT  

Describe the anticipated student enrollment and the non-discriminatory admission policies. 

Provide the number of students you anticipate to enroll for each of the first five years of the schoolôs operations. 

Detail any planned outreach and recruitment strategies. Describe how the school will proceed if the number of 

applications exceeds the number of available spaces. Explain how your recruitment plan and admission policies will 

comply with state and federal law regarding nondiscrimination. 

Admission to KIPP Nashville Collegiate High School will be limited to the grades and ages of 

pupils served by the school. As permitted by the Tennessee Public Charter Schools Act of 2002, 

the Board of Directors will give enrollment preference to siblings of students already attending 

or accepted to KNCHS. Our enrollment policy prohibits discriminations on the basis of 

disability, race, creed, color, gender, national origin, religion, ancestry or need for special 

education services. Every aspect of enrollment and recruitment practices of KNCHS will comply 

with State of Tennessee and federal standards. 

Our enrollment plan calls for the enrollment of new 9
th
 grade students each year, allowing our 

existing students to move into the spaces available, then accepting additional new students on a 

space-available basis. KNCHS will start as a 9
th
 grade-only school, adding one grade per year 

thereafter, based on demand, school performance and the Board of Directorsô assessment of the 

impact of school expansion, until the school reaches full enrollment.  
 

Proposed Grade Levels & Total Student Enrollment  

 

School Year 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

Grade levels 9 9-10 9-11 9-12 9-12 

Enrollment  100 190 271 344 344 

As provided in the Charter School Law, all parents 

of eligible students who choose to enroll their 

children in KNCHS may do so, subject to 

admissions priorities established in statute and 

spaces available. To inform these parents of this 

educational option, KNCHS will widely publicize 

the nature and mission of the school to the 

surrounding community. To promote a diverse 

applicant pool, KNCHS will post notices in places 

such as neighborhood bulletin boards and local 

libraries. We will also arrange informational meetings through community leaders at community 

centers, churches, pre-school programs and housing developments, in addition to having a 

website with enrollment information. The application and promotional material will be available 

in Spanish and, where appropriate, community meetings will be translated into Spanish for 

parents. KNCHS will clearly define the school, its mission and its programs ï but it is ultimately 

up to the parents to decide whether this school will be the best choice for their child(ren). 

 

KIPP Nashville Collegiate High School 

wants students and their families  

to understand the particular mission 

and focus of the school and exhibit 

interest in being part of that school 

community.  
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Recruitment, Lottery Procedure, Admissions   

Student Recruitment  

KIPP Nashville Collegiate High School will implement a systematic, methodical, documented 

recruitment process. Although we hope to primarily serve students who reside in the East and 

North Nashville metropolitan areas, the school will accept applications from across the district, 

as required by the Tennessee Charter School Law. KNCHS will use a combination of local print, 

as well as grassroots publicity and web-based means to promote the school. The Board of 

Directors ensures that our admissions policies and procedures comply with the Tennessee Public 

Charter Schools Law of 2002, recent changes to that law and with any applicable court-ordered 

desegregation plan. 

Lottery  

The KNCHS lottery and enrollment process is guided by the charter school law in Tennessee.
19

  

KNCHS will  conduct an initial enrollment period of at least 30 days each year. During this 

period, students meeting the following requirements shall be given priority:    

1. Students who were previously enrolled in a charter school; 

2. Students who are assigned to, or were previously enrolled in, a school failing to make 

adequate yearly progress (AYP) as defined by the stateôs accountability system, giving 

priority to at-risk students; 

3. Students who, in the previous school year, failed to test Proficient in the subjects of 

mathematics or language arts/reading in grades three through eight (3-8) on the Tennessee 

comprehensive assessment program; and, 

4. Students who are eligible for free or reduced-price lunch and who are enrolled in local 

education agencies (LEAs) that have an average daily membership (ADM) of fourteen 

thousand (14,000) students or more and three (3) or more schools that have missed the same 

benchmark for AYP for two (2) or more consecutive years, resulting in such schools being 

designated as high priority schools. 

If the number of students meeting these requirements exceeds the capacity of the school, 

program, class, grade level or building remaining after the initial student application period has 

ended, a lottery will be used to determine admission in the priority order described above.  

KNCHS will participate in the Metropolitan Nashville Public Schools charter school lottery in 

early January.  If seats remain after the initial student application period, KNCHS may admit any 

student seeking enrollment who meets any of the above requirements. When the school is at 

capacity, the remaining applicants will be placed on a waiting list in the order their names were 

drawn in the lottery. The waitlist will not carry over to the following school year. 

As part of the lottery process, upon application of eligible students, KNCHS will provide the 

Metropolitan Nashville Public Schools with a list of all students who applied, the date of 

application, and the priority category of each student. After the lottery, KNCHS will fill any 

empty student seats by drawing students from our waiting list. KNCHS will comply with the 

Family Education Rights and Privacy Act (20 U.S.C. §1232g) with respect to the publication of 

any list of studentsô names before, during and after the enrollment and lottery process. 

                                                           
19 This policy reflects the changes to the charter school law enacted in June 2009 affecting student eligibility 

and enrollment procedures.  
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Admission decisions will be made by the process described above, on the date set for the public 

charter schools lottery by the MNPS Coordinator of Charter Schools.  Parents/guardians will be 

notified by mail of each childôs admission status and will have fourteen (14) calendar days after 

the postmarked date on the notification to return a signed enrollment registration card for each 

child offered enrollment, or signed waiting-list applicant card for wait-listed children. If no form 

is returned within ten (10) days, KNCHS will make three attempts to contact the family before 

the 14-day deadline. If no form has been returned by the two-week deadline, the childôs 

admission space or waiting-list order will be given to the next eligible candidate. Parents who 

will not be available at the home address (and phone number) listed on the application form 

during the notification period should contact KNCHS to make alternate contact arrangements. 

Admissions Policy  

To be eligible for admission, the student must provide: 

1. Proof of residence within the Chartering Authority or proof of eligible non-resident status for 

space available consideration; 

2. Proof of minimum age; and, 

3. A completed application form. 

Application forms will require a studentôs name; date of birth; grade level; address; names, 

addresses, and telephone numbers of parents/guardians; names of siblings also applying; and a 

signature verifying that the information is correct and that the parents/guardians are choosing 

education at KNCHS for their child. Application forms must be submitted to the school by the 

annual deadline determined by the Board.  

KIPP Nashville Collegiate High School has an interest in making sure that any prospective 

students and their families understand the particular mission and focus of the school and are 

interested in being a part of that school community. Toward that end, KNCHS may: 

1. Require students to complete the grade preceding the grade the student plans to enter; 

2. Strongly encourage parents/guardians to attend informational sessions; and, 

3. Ask students and parents/guardians to sign the KIPP Nashville Collegiate High Schoolôs 

Commitment to Excellence that demonstrates their agreement with the school's mission and 

values 
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SECTION 10:  CODE OF CONDUCT/DISCIPLINE  

Explain the code of behavior and discipline of the proposed public charter school. 

Describe the schoolôs proposed policies regarding student behavior and discipline, including the standards of 

behavior and the schoolôs approach to encouraging positive behavior. Detail how these policies will create an 

environment for learning. 

A Culture of Scholarship   

KIPP Nashville Collegiate High School will create a college-focused culture in which students 

embrace the idea that college is important and, as well, will internalize the habits of scholarship. 

The school will be a safe place for learning and will be characterized by academic excellence. 

Faculty and staff will have a ñwhatever-it-takesò stance and will work relentlessly to support 

their studentsô success. KNCHS families will support the school by being engaged in the school 

community and by actively participating in their studentôs education. 

Several programs and structures will help develop a culture of scholarship at KNCHS. 

New Student Orientation 

Each new KNCHS student will participate in a mandatory orientation before the new school year 

begins. During the orientation period, students will spend time learning about the school culture, 

history and purpose. In addition, students will be taught all of the school-wide systems and 

procedures that the school will use to bring structure and order to the studentsô academic life. 

Uniforms 

To maintain an academically centered culture, minimize distractions and encourage a feeling of 

unity, KNCHS students will wear uniforms consisting of KNCHS shirts, a black belt, khaki 

pants, and black tennis shoes. Positive behavioral support will be facilitated through dress codes 

and uniform privileges as decided by student input. For example, students who have attained a 

particular distinction for model behavior may wear a particular color to stand apart; honor 

students may wear a particular style of shirt or tie. 

Structured, Consistent Disciplinary System 

In order to ensure that a strong school culture will be established and that behavioral problems 

are kept at a minimum, expectations will be clear and issues addressed immediately with clear 

consequences in order to avoid larger problems. Student behavior and adherence to school-wide 

systems will be taught and continuously modeled by teachers and administrative staff. Students 

who meet behavioral expectations will be consistently and publicly rewarded with special 

privileges, leadership opportunities and other measures of positive behavior support. 

Code of Conduct   

To establish KIPP Nashville Collegiate High Schoolôs culture of scholarship, students are 

expected, at a minimum, to abide by all policies and regulations that have been developed by 

KNCHS to ensure the orderly operation of the educational program. When a student breaches 

these policies and regulations, fellow students and stakeholders have a shared responsibility in 

taking necessary action to correct the studentôs performance. Every reasonable effort shall be 

made to transform a studentôs inappropriate behavior through alternative means before 

implementing more severe actions, such as a temporary leave of absence or dismissal. It is 

expected that all KNCHS students will exhibit their dedication to high ethical standards. 
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Adherence to high ethical standards points to responsiveness and appreciation for the standards, 

as well as a readiness to take responsibility for his/her performance and education. 

KIPP Nashville Collegiate High Schoolôs expectations of proper conduct encompass the 

following: 

 Students are expected to attend school on a regular basis 

 Students are expected to be in class on time, prepared to learn 

 Students are expected to be positive contributors in the classroom 

 Students are expected to be civil, considerate and accommodating to school personnel and 

fellow students 

 Students should be mindful about the appearance and character or status of KNCHS and 

work conscientiously to preserve a positive image 

Student Expectations 

Policies dealing with the code of performance shall be distributed to students and parents in a 

student/parent handbook and shall be reviewed during both student and family orientations. 

Parents and students will sign a Commitment to Excellence, promising to abide by the code. In 

addition to stipulating standards of conduct, the code of performance will specify punitive 

measures to be taken in the event of a breach. 

Merit/Demerit System   

To help foster a strong school culture focused on scholarship, the school will implement a 

merit/demerit system. Students will earn merits for positive choices, such as demonstrating 

KNCHS values of scholarship, discipline and teamwork, and going above and beyond 

expectations. Merits provide students with a tangible incentive for good decisions and will help 

students internalize the schoolôs belief that when students make good choices, good things 

happen. Through the accumulation of merits, students will be able to earn privileges ï for 

example, uniform modifications, lunch in an alternate location and public recognition, as well as 

leadership opportunities. Students will earn demerits for minor infractions ï for example, being 

unprepared for class, chewing gum or not following directions. Demerits serve to remind 

students of the schoolôs expectations and provide them an opportunity to correct their behavior. 

Both merits and demerits will be tracked by students, their advisors and the Assistant Principal 

through conduct cards, which will also be shared with parents/guardians on a regular basis.  

Code of Conduct   

(Subject to Board review and legal review) 

Definition of Terms 

Reprimands 

1. Verbal reprimand: A verbal warning to the student declaring that his/her performance is 

unacceptable. Immediate compliance to policies and regulations is expected. 

2. Written reprimand: A written report of the studentôs unsuitable performance. It shall be used 

as a means to ensure the appearance of a student at an executive administratorôs office and 

shall result in automatic deduction of points. If deferred without just cause, the initial 

consequence will increase twofold or amplify. 

3. Disciplinary recommendation: A written report of a studentôs unsuitable performance. It shall 

be used for more serious infractions, as well as to document continuous performance 
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problems. The recommendation form will be given to the Director of Student Affairs and a 

consequence shall be assigned. 

In-House Services 

There are two types of in-house services: 

 Teacher-assigned: This is a 55-minute period that is normally served on the same day as 

assigned. The in-house service period shall occur during the studentôs extracurricular activity 

time. The period may be deferred for one day.  

 After-school in-house service: This is a 55-minute period that is normally performed on the 

day after the in-house service is assigned. The period will not be deferred. 

Failure to appear at any in-house service will result in an added service and possible leave of 

absence. 

Hierarchy of consequences 

5th demerit in a quarter: 2 hours in-house service  

6th demerit in a quarter: 4 hours in-house service 

7th demerit in a quarter: Restrictions  

8th demerit in a quarter: Probation  

9th demerit in a quarter: Probation with sanction and possible dismissal 

In-house service no-show 

Miss 1 in-house service: 2 additional in-house services assigned  

Miss 2 in-house service: 1 day on-site leave of absence assigned 

Miss 3 in-house service: 2 days on-site leave of absence; restriction and/or probation 

Restriction 

This consequence is designed by the Assistant Principal to fit each individual case. The Assistant 

Principal will outline the terms of the restrictions and will send a memorandum to the studentôs 

parents. 

Probation 

This is a condition placed on students who are being permitted to redeem his/her performance 

through a trial period. The terms of the probation will be set by the Assistant Principal. A 

memorandum outlining the terms and conditions of the probation will be written by the Assistant 

Principal, signed by the student and sent to the parents. The term of probation will range from 

one quarter to one semester of the school year. 

Probation with Sanctions 

This probation includes consequences beyond those required of regular probation. The terms and 

conditions will be decided by the Board of Directors, according to guidelines outlined by the 

schoolôs performance policy and in consultation with the other members of the faculty. Parents 

and/or students may appeal the issuance of probation with sanctions to a discipline committee of 

no fewer than three members of the Board of Directors. The request for appeal must be put in 

writing and delivered to the Executive Director.  All appeals will be held within ten (10) school 

days of receipt of the request.  While awaiting an appeal hearing, the student will be placed on 

off-site leave of absence. 

Temporary Leave of Absence 
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There are two types of leaves of absence: on-site and off-site. When a student is on temporary 

leave from the site, he or she is not to be on the campus during the off-site leave of absence. 

When leave of absence is on-site, the student is assigned to an isolated room for the day and may 

not leave the room during the times other students are out of class. In both forms of leave of 

absence, the student will not be permitted to make up any missed assignments, presentations or 

exams. Parents of a student who is placed on leave of absence will be notified. The Assistant 

Principal may require that a parent conference take place before the student returns to regular 

school activities. 

Dismissal 

Parents of students who are recommended for dismissal will be notified by the Assistant 

Principal. Once dismissed, the student and his or her parent(s) have the opportunity to either 

enroll in another school or request an appeal hearing.  Parents and/or students may request an 

appeal hearing by submitting a written request to the Executive Director.  All appeal hearings 

will be held by a discipline committee of no fewer than three members of the Board of Directors. 

All appeal hearings will be held within ten (10) school days of receipt of the request.  While 

awaiting an appeal hearing, the student will be placed on off-site leave of absence.  At the appeal 

hearing, the student and his or her parent(s) have the opportunity to make a presentation to the 

committee of the board before a final decision is rendered. The boardôs decision is final and will 

be communicated to the parent(s) and the student directly, as well as in writing within 48 hours 

of the meeting. The following are examples of the cause for dismissal. (The causes for dismissal, 

however, are not limited to the following list.) 

 Chronic flagrant disrespect and insubordination 

 The use of (or the providing of) explosive devices, such as fireworks 

 Instigating or participating in group rebelliousness 

 Harassment of a teacher (Harassment means disturbing or irritating persistently. Harassment 

implies systematic persecution by besetting with annoyance, threats or demands.) 

 Serious misconduct while on disciplinary probation 

 Stealing, malicious damage, or destruction of an individual studentôs or the schoolôs property 

 The use of tobacco, alcohol or drugs 

 Possession of weapons on campus 

 Hazing, racist acts or persecution of other student 

A student who is dismissed will be subject to due process under Tennessee state law and will be 

referred by the School Leader to the Metropolitan Nashville Public Schools Student Services 

Office. 

Infractions and Penalties 

Alcohol and Drugs 

The use of alcoholic beverages or illegal drugs is forbidden on or near the school grounds and at 

all school activities, on or off campus. A student who is in possession of, is consuming, or is 

under the influence of alcohol on campus or at a school-sponsored activity is in breach of school 

regulations. Such infringement will subject the student to severe consequences, ranging from 

temporary leave of absence to dismissal.  

A student who is in possession of, is consuming, or is under the influence of illegal drugs on 

campus or at a school-sponsored activity is in violation of school rules. Such infraction will 

subject the student to a five-day leave of absence and a formal hearing before the disciplinary 
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board. The case shall be reviewed, with dismissal being a possibility. A report will be filed with 

the police department. 

Assault on School Personnel 

Assault by a student on a teacher, administrator or school staff member will result in dismissal. 

This type of activity is in violation of Tennessee state law (TCA 49-6-4216). Assault includes 

having caused, attempted to cause, or threatened to cause physical injury to another person. 

Bomb Threat 

Any offense will result in an immediate referral to a hearing of the disciplinary committee of the 

Board, where the student will face dismissal. In addition, a report will be filed with the city fire 

marshal and the police department. 

Bus Misconduct 

Any misconduct on buses chartered by the school or reported to the school may result in one or a 

combination of the following: 1) parent conference; 2) in-house service; 3) denial of bus service; 

or, 4) temporary leave of absence from school. 

Participation in or Incitement of Agitation  

Any student found participating in or responsible for of inciting a major disturbance or any 

internal or external agitation will be instructed by the Assistant Principal or his or her designee to 

either disperse or report to a designated area. If any student fails to comply, he or she will be 

subject to one or more of the following penalties: 

1. Immediate dismissal from school 

2. A recommendation to the Board to dismiss the student(s) from KIPP Nashville Collegiate 

High School 

3. If court action is pending, the Assistant Principal or his or her designee will extend the 

temporary leave of absence until such a time that the court renders a decision on the action 

Closed Campus 

No student shall leave the campus without proper authorization at any time during the school 

day, from the time school starts in the morning until the dismissal bell at the end of the last 

period. Authorization to leave campus may be granted by the School Leader for the following 

reasons: 

1. Illness, doctor/dental appointment or emergencies  

2. School-approved off-campus events  

3. Other activities as deemed appropriate by the School Leader. Any student who leaves the 

campus during the school day without proper authorization shall be assigned an appropriate 

consequence of in-house service. Proper authorization will include parental approval. 

Repeated offenses may result in temporary leave of absence or dismissal. 

Defiance, disrespect or insubordination to School Authorities 

First offense: One day on-site leave of absence, with a parent conference by phone; student also 

placed on disciplinary probation. 

Second offense: One day off-site leave of absence, with a parent conference at KIPP Nashville 

Collegiate High School; student also placed on disciplinary probation.  
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Third offense: Three days off-site leave of absence, with parent conference at KIPP Nashville 

Collegiate High School; student could be placed on disciplinary probation with sanctions or 

could possibly be dismissed. 
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SECTION 11:  HEALTH AND SAFETY  

Detail the plan for compliance with the applicable health and safety laws and regulations of the 

federal government and the laws of the state of Tennessee.  

Describe how the school plans to adhere to the requirements of the health and safety laws and regulations of the 

federal and state governments. 

In addition to the health and safety standards that will be outlined in the KIPP Nashville 

Collegiate High School insurance agreement, KNCHS will adhere to the following safety 

guidelines. 

Safety  

The establishment and maintenance of a teaching and learning environment that promotes 

wellness, health and safety is a primary responsibility of the KIPP Nashville Board of Directors. 

Policies will be developed in accordance with all of the applicable health and safety laws and 

regulations of federal and state government as they pertain to public school operation. 

The School Leader is responsible for seeing that the day-to-day practice of safety is a part of the 

school and is included in the instructional program. 

Policies will address the following topics:  

1. Fire protection 

2. Accident prevention and reporting procedures 

3. Indoor air quality plan and asbestos inspections 

4. Multi -hazard plan 

5. Warning systems 

6. Emergency drills (Local and community-wide, including fire, severe weather, earthquake 

and  

bomb threats) 

7. Emergency closings 

8. Traffic safety 

9. Traffic and parking controls 

10. Safety inspections 

11. First aid, emergency medical care, infection control 

12. Student/employee provision of required health records and required immunizations 

13. Staff TB clearance and CORI checks 

14. Reporting of suspected child abuse/neglect 

15. Sexual harassment 

16. Establishment of alcohol/drug/tobacco/violence-free environment 

Other topics for policy establishment will be determined via review and compliance with 

Nashville Board of Education policies and procedures.  

All staff members shall report current and potential hazards to their immediate supervisors. Items 

that endanger school facilities and individual safety are not allowed on school premises. 
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Security   

Procedures to adequately protect school property shall include, but not be limited to: 

1. Controlling the issuance of building keys and master keys and access cards and security cards 

2. Permitting access to classrooms, laboratories, gymnasiums or other school facilities or 

equipment only to times when there is appropriate faculty and staff supervision 

3. Securing teacher work areas when being left unattended or at the end of the day 

The School Leader shall secure assistance from law enforcement officials when it is deemed 

necessary to maintain order or security during the school day or during extracurricular activities 

at school. The School Leader shall call the Nashville Police Department in cases involving 

illegal entry, theft or vandalism. The School Leader shall also notify the Board within 24 hours 

after each case of vandalism, theft, building damage and illegal entry. The Board is authorized to 

sign a criminal complaint and to press charges against perpetrators of vandalism against school 

property. 
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SECTION 12:  EMPLOYEE QUALIFICATIONS  

Describe the qualifications required of employees of the proposed public charter school. 

All teachers in a school must have a current valid Tennessee teaching license, or meet the minimum requirements 

for licensure as defined by the state board of education. Indicate the number and type of teachers and other school 

staff to be hired. Describe the qualifications you will require of staff. Detail how these attributes will help support 

the schoolôs mission and goals. Explain your plans for the professional development and evaluation of staff. 

 

Staffing Plan   

KIPP Nashville Collegiate High School will be part of the growing network of KIPP schools in 

Nashville and will be supported by the regional office, KIPP Nashville. The following table 

depicts the staffing plan for KIPP Nashville Collegiate High School when it is fully enrolled. 

Category Position  

Leadership Team School Leader 

Assistant Vice Principal Lower School  

Assistant Vice Principal Upper School (Year 3) 

Business Manager (Year 3) 

Staff Office Manager 

Records Specialist  

Custodian 

Elective Teachers Physical Education 

Music (Full-time Year 4) 

Art (Full-time Year 4) 

Technology (Full-time Year 4) 

Theatre (Full-time Year 4) 

Specialist Teachers Special Education Teacher 

Guidance Counselor (Year 2) 

Case Manager (Year 4) 

Academic Teachers 9
th
 grade language arts 

9
th
 grade writing 

9
th
 grade mathematics 

9
th
 grade social studies  

9
th
 grade science 

9
th
/ 10

th
 SPED  

9
th
/10

th
 grade Spanish 

10
th
 grade language arts (Year 2) 

10
th
 grade writing (Year 2) 

10
th
 grade mathematics (Year 2) 

10
th
 grade social studies (Year 2) 

10
th
 grade science (Year 2) 

11
th
 grade language arts (Year 3) 
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Category Position  

 11
th
 grade writing (Year 3) 

11
th
 grade mathematics (Year 3) 

11
th
 grade social studies (Year 3) 

11
th
 grade science (Year 3) 

11
th
/12

th
 grade Spanish (Year 3) 

12
th
 grade language arts (Year 4) 

12
th
 grade writing (Year 4) 

12
th
 grade mathematics (Year 4) 

12
th
 grade social studies (Year 4) 

12
th
 grade science (Year 4) 

 

KNHCS will be supported by KIPP Nashville. The regional office will have full-time staff 

dedicated to academics, finance and operations. Specific positions include chief executive 

officer, chief academic officer (CAO), chief operating officer (COO), director of finance and 

operations, director of talent management, KIPP Through College director, director of special 

education, recruitment manager, director of development and other operations and support staff. 

The regional academic support team ï consisting of the CAO, directors of talent management, 

special education and KIPP Through College ï will work closely with the leadership team of 

KNCHS and will be on site at least weekly. 

General Requirements for Employment   

A. All employees are expected to adhere to the requirements for employment described in the 

Charter and personnel policies.  

B. All first -year employees are subject to a criminal background check and drug test, pursuant 

to Tennessee state standards. 

Employees are expected to conduct themselves at all times in a manner consistent with the 

highest standards of personal character and professionalism, with children, parents, prospective 

parents, co-workers and the community. 

School Leader 

The School Leader will be required to have, at minimum, a Masters degree, teaching experience 

and leadership training and/or experience. 

Full -time Faculty 

Full-time faculty members will be required to obtain the appropriate teaching licensures as 

outlined by the state of Tennessee.  

Non-core Faculty Staff 

Non-core faculty staff members are not required to hold credentials but must demonstrate subject 

knowledge and the ability to work well with adolescents. 

Other Staff, Substitutes and Consultants 

All other staff must demonstrate the abilities necessary to effectively carry out their 

responsibilities. 
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The staff of KIPP Nashville Collegiate High School shall uphold the following values or values 

to success: 

 

Values Optimism, Zest, Grit, Curiosity, Social Intelligence, Gratitude, 
Self-Control  

 

Teachers sign a contract to commit to KIPP Nashville Collegiate High School by upholding our 

values to success as outlined below: 

 I will come to school on time and be prepared each day, with well-planned lessons and with 

all necessary materials. 

 I will complete all of my job responsibilities to the best of my ability, and I will always be a 

constant learner, seeking out opportunities to develop myself professionally. 

 I will assign homework regularly and I will provide my cell phone number to students for 

homework assistance after hours. 

 I will strive to always be organized and to keep my classroom neat. 

 I will take advantage of every opportunity I have to teach my students and will operate with a 

sense of urgency in order to ensure their academic success.  

 I will treat all members of the KIPP Nashville Collegiate High School with respect. 

 I will respect the learning environment and physical space of KNCHS. 

 I will hold my students to high standards of respect and honesty in their academics and 

behavioral choices.  

 I will take advantage of every teachable moment with students to help foster their self-

discipline.  

 I will always conduct myself professionally in speech, action and appearance.  

 I will never put down another teacher or student; rather, I will strive to lift them up. 

 I will help my fellow teachers when they need help and I will support them in their own 

journey to success.  

 I will work with my fellow teachers and students to ensure that our school is clean and 

welcoming at all times. 

 I will participate in all staff meetings and will serve on committees as needed. 

 When other teachers are absent, I will do my part to ensure that the education of our students 

is not interrupted.  

 I will help my students understand what it means to be a good team member. 

 I will do whatever it takes to ensure that my students are successful. 

Professional Development   

KIPP Nashville Collegiate High School supports higher student achievement through 

implementation of research-based professional development that is aligned with No Child Left 

Behind requirements. Ongoing professional development will be fostered within the learning 

community. Professionals in various pedagogical areas will present during summer training. Best 

teaching strategies will be enhanced through grade-level and departmental meetings, attendance 
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at subject area workshops and attendance at KIPP-sponsored training sessions throughout the 

United States. 

The School Leader and Assistant Principals, in collaboration with the regional academic support 

team, are charged with supporting the staff on a day-to-day basis with matters dealing with 

curriculum and classroom instruction. With this support, teachers are provided with resources 

that allow for tasks such as long-term planning and daily instruction to be carried out with the 

help of another staff person.  

Throughout the year, staff members and the regional academic support team will provide 

professional development. Teachers are called upon to provide professional development 

opportunities for fellow staff members. Presentations will range from sessions on lesson 

planning to best teaching practices. From the beginning of the summer sessions, the staff will be 

driven to foster a particular school culture. Ideas will be regularly challenged, feedback will be 

actively sought out and collaboration will be paramount. Presenting oneôs content knowledge 

and expertise to peers is an excellent way for staff members to become invested in the collective 

vision of KNCHS. 

KIPP Nashville Collegiate High School will establish goals for its faculty and staff members. 

They are expected to demonstrate a commitment to constant learning and professional growth. 

KNCHS will maintain a healthy work environment in which employees feel valued and remain 

committed to the schoolôs mission. 

 Each year, every teacher will set and achieve individual professional development goals. 

 Each year, every teacher will participate in at least one professional conference or other 

significant professional development opportunity. 

 Each year, every teacher will conduct and receive peer evaluations with every other teacher 

in his/her grade level and/or subject area. 

Each year, 80% of faculty and staff will indicate that they are satisfied or very satisfied with the 

overall quality of their work environment on an end of the year survey in which the options are 

very satisfied, satisfied, somewhat satisfied, unsatisfied, or very unsatisfied. 

Professional Development Context  

 Collaboration is a key element that will afford teachers opportunities to discuss and plan in 

various functional teams. These will include (but are not limited to) grade teams, department 

teams and mentoring. 

 Increasing student achievement and content knowledge are the ultimate goals of the KNCHS 

professional development plan. Therefore, the school will utilize several tools to assess 

student progress. These will include diagnostic assessments, quarterly interim assessments, 

unit tests, End-of-Course Assessments, TCAP writing data and ACT data. 

 Departments and teams will meet weekly in instructional exchange sessions to ensure 

cohesiveness and spiraling of content and expectations. Follow-up training will be conducted 

as needed. 

Professional Development Proc ess 

 The School Leader is key in establishing specific learning communities that learn and work 

collaboratively. This first occurs through weekly staff meetings that involve presentations, 

successes, reflections and strategies for growth and enhancement of the schoolôs academic 

and social culture. 
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 A Team Approach is used to enhance the instructional efforts of our teachers. There will be 

9
th
, 10

th
, 11

th
 and 12

th
 grade teams. There will also be six departments: English/language arts, 

mathematics, science, social studies, Spanish and arts/electives. With weekly grade-level 

meetings, teachers on a specific grade level are able to share ideas to foster uniformity and 

cohesion among team members. Each grade-level department team will meet on a weekly 

basis to plan and implement lessons that integrate the best pedagogies. In departmental 

meetings, staff members will share best teaching practices, evaluate student mastery of goals 

and provide ongoing feedback to one another. Both grade-level chairs and department 

chairpersons will interact directly with the School Leader, so that information is 

communicated seamlessly from the School Leader to staff. 

 Each grade-level team and department has a chairperson who serves as Facilitator during 

meetings. The chairperson ensures that grade-level successes and challenges are discussed, a 

plan is developed and implementation is assessed on a continuous basis. The department 

chair facilitates the development of quality units and lesson plans. Both groups focus on 

cohesiveness and relevancy of content across the teams, grade-levels and departments. 

 KIPP Nashville Collegiate High School will have an active Mentoring program for its new 

teachers. Support will be provided through Teach for America, the grade-level chair, the 

department chair and the administration. 

Professional Development Programming  

Summer Staff Training and Orientation 

Each summer, KNCHS staff members will participate in two weeks of staff training and 

orientation. During this time, teachers will work together to refine systems and structures and to 

practice them before students enter the school building. In addition, teachers will receive 

professional development on building knowledge and skill in foundational teaching tools: 

formative and summative assessments, curriculum alignment, long-term plans, unit plans, daily 

lesson plans and mastery tracking systems. Some teachers will attend the College Board AP 

teacher training and, possibly, the KIPP School Summit or KIPPôs annual nationwide subject 

area conferences. These experiences will further allow team members to share and learn best 

practices, to increase their understanding of KIPPôs values and goals, and to successfully 

implement college preparatory strategies. 

Internally -designed Professional Development 

Much of the professional development used to support the staff will be designed internally by the 

School Leader and the KIPP Nashville academic support team. Teachers have planning time per 

day, providing them with dedicated time to plan curriculum, adjust instructional plans based on 

assessment data, prepare for the week and observe other teachers in the school. Each teacher will 

have at least one partner teacher who has a planning time during the same period to allow cross-

curricular collaboration during each day. Formal professional development will occur in weekly 

staff meetings and on professional development days throughout the school year. This weekly 

professional development will center on best practices, systems and school-wide routines; peer 

observations and evaluation of student data. Collaboration across subject areas and grade levels 

and will be driven by student data.  
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KIPP: Share 

KIPP has recently partnered with a Better Lesson, which has created a website, called KIPP: 

Share, which will be available to all 2,000 KIPP teachers across the country. Through KIPP: 

Share, KIPP teachers will be able to share materials they have created ï unit plans, lesson plans, 

rubrics and assessments ï with their colleagues. Each KIPP teacher will be a member of several 

networks, including KIPP, his/her region, school, and learning community, such as middle 

school science. In addition, teachers will be able to become colleagues with teachers outside of 

the KIPP network. This resource will provide significant support for lesson planning and 

curriculum development.  

Visits to High-Performing Schools  

Another component of professional development centers around site visits to high performing 

schools in the local area, as well as around the country. When appropriate, virtual tours that 

include online conversations with faculty and leadership, taped lessons, and other means of 

sharing best practices will be utilized to facilitate professional growth.  

Evaluation of Staff   

KIPP Nashville Collegiate High School will maintain a confidential personnel file for each 

employee. The personnel file will contain the evaluation documents discussed in this section, as 

well as any other employment-related documents or correspondence. All documents placed in 

the personnel file will have been signed by all concerned parties. 

Results of formal observations will be put in writing and included within the schoolôs personnel 

file. Nothing in this section limits the School Leader from conducting other observations of an 

informal or unannounced nature. 

Staff evaluation at KIPP Nashville Collegiate High School is designed to be a formative process 

as opposed to a punitive process and, as such, is intentionally linked to the professional 

development process. Staff members are evaluated on three different dimensions: 

1. Job performance  

2. Embracing school values 

3. Progress with professional development plan 

Staff members will receive feedback on a daily, weekly, monthly and annual basis in a variety of 

forms. 

Ongoing Observations and Feedback 

The evaluation process will be ongoing at KIPP Nashville Collegiate High School. Just as 

students are constantly being assessed, so too will staff members always be evaluated. While this 

requires a shift in thinking for staff members about the purpose in an evaluation, the ongoing 

evaluation process is designed to better capture the true strengths and weaknesses of staff 

members (as opposed to isolated observations) so as to offer more constructive feedback and 

goal-setting guidance. The observations of the administrative staff will occur naturally 

throughout the day, as the School Leader interacts with each staff member throughout the school 

on an as-needed basis.  

The School Leader will be a constant presence in the classrooms throughout the school and 

observe teachersô lessons on a daily basis. While teachers may not always receive feedback from 

each lesson or parts of a lesson observed, they may often receive informal positive notes in their 

boxes or emails. If the School Leader has specific concerns from a lesson observed, those 
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concerns are addressed immediately in an informal meeting over lunch or after school. When a 

significant portion of a lesson has been observed, a lesson observation feedback form will be 

provided to the teacher. 

Goal Setting 

Each faculty and staff member will work with the School Leader at the outset of the year to 

establish performance and growth goals. These will be measurable individual goals that are 

aligned to the schoolôs annual goals and that will inform the evaluation process. 

One-on-One Meetings with the School Leader 

Each staff member at KIPP Nashville Collegiate High School will have at least four conferences 

a year with the School Leader and/or his designee. During this meeting, not only will teachers 

and School Leader discuss student assessments and progress; these meetings will be also used as 

a component of each teacherôs professional development and to evaluate teachersô progress 

toward their goals. Evaluation notes will be kept in all of the staff membersô files throughout the 

year and are shared with them during their conference. These notes may be simple observations 

of teachers from daily drop-in observations of five-to-ten minutes or more formal lesson 

observations of up to 90 minutes. For the administrative staff, the observation discussions will 

typically be less formal and centered on any concerns that may have arisen. The focus of these 

meetings, however, will be to revisit each staff memberôs professional development plan and to 

track progress on that plan throughout the year. Staff members will be invited to share any new 

goals they may have set for themselves and any strategies they have implemented throughout the 

year for their own growth.  

Mid -year Evaluation 

At the end of the first semester, staff members will receive a mid-year evaluation in which they 

receive feedback on their performance. All staff members will complete a 2 x 2 feedback form in 

which they will evaluate their own performance and the performance of their manager(s) in 

managing them.  

Annual Summative Evaluation 

At the end of the year, each staff member will receive an annual summative evaluation that 

reflects his or her performance in each of the three dimensions throughout the year. These 

evaluations will be used to determine which staff members will or will not be invited to return to 

the school the following year. Moreover, the annual summative evaluations will also be used if  

there are bonuses or other rewards offered to staff members throughout the year.  

Individual Intervention Plan  

While the evaluation process will be a formative process in which staff members are expected to 

have areas in which they need to grow, an additional step is introduced in the evaluation process 

in the event that staff members are not taking the initiative to improve in identified areas for 

improvement or to change unacceptable behaviors (such as consistently arriving late to work). 

Such staff members will be placed on an individual intervention plan (IIP), which serves as a 

probationary period in which the staff member will be focusing specifically on an identified 

problem. While a staff member is on an IIP, (s)he will be subject to increased monitoring from 

the School Leader and may have additional requirements in order to address the specified 

problem. For example, a teacher who is not spending the appropriate time planning lessons may 

be placed on an IIP for lesson planning. This teacher may be required to meet weekly with the 
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School Leader to review his or her lesson plans until the problem has been resolved. While 

several interventions take place prior to being placed on an IIP, a staff member may be placed on 

an IIP at the School Leaderôs discretion for any behavior that is negatively impacting his or her 

performance.  

 

School Leader Evaluation 

The School Leader will be evaluated by the Board prior to the end of each yearôs contract, based 

on criteria set forth by job responsibilities. Results will be in writing and included in the 

employeeôs personnel file. 

The following graphic illustrates the proposed cycle of evaluation for staff members at KIPP 

Nashville Collegiate High School. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 coaching

August to September

Establish individual 
performance and 

development goals, 
clarify expectations

August to October: 
observe and document 
performance, hold one-

on-ones to provide 
feedback, coach, build 

relationships

October to 
November: 1st

quarter goal 
check ins

December to 
January

Mid-year 
evaluations, Re-
set development 

plans as necessary
January to 

March 

Ongoing work,  
hоΩǎΣ ŦŜŜŘōŀŎƪΣ 

coaching

March to April: 3rd

quarter goal check 
ins

April to June: 
Ongoing work, 

Annual 
planning/Team 

and school  
priorities and goals 

set; 360

July to August

End of year 
evaluations 

Results! 



Section 13: Sponsoring Entity  KIPP Nashville Collegiate High School 

 

  134 

SECTION 13:  SPONSORING ENTITY  

Identify the individuals and entities sponsoring the proposed public charter school, including their 

names and addresses. 

Summarize each individualôs and entityôs relevant experience and qualifications. If you have not already done so 

under question 8, provide contact information and a resume or organizational description for each individual and 

entity. Briefly explain how these sponsors will help contribute to your schoolôs mission. 

KIPP Nashville  

KIPP Nashville Collegiate High School (KNCHS) is 

sponsored by KIPP East Nashville Preparatory, a Tennessee 

501(c) (3) corporation, doing business as KIPP Nashville. 

KIPP Nashville has established itself as an educational 

institution in Nashville through the success of KIPP 

Academy Nashville and its continued commitment to the 

underserved students of Nashville.  

The KIPP Nashville Board of Directors will serve as the 

Sponsoring Board for KNCHS. All of the members of the Sponsoring Board have demonstrated 

experience and capacity for substantial leadership. This collection of passionate, successful 

professionals is well-suited and equipped to lead the sponsoring organization and support the 

schools they sponsor. 

Following are short biographies of each member of the Sponsoring Board.  

 

Will Ed Settle, Chairman 

Will Edwards Settle, Will Ed joined Woodmont Investment Counsel in 2011 upon the 

combination of Woodmont and Teleion Capital, LLC, an investment management firm which he 

co-founded in 2002.  At Teleion Capital, Will Ed was a Principal and Co-Manager of the Teleion 

Fund I, LP, which he continues to manage at Woodmont.  Prior to forming Teleion Capital in 

February of 2002, Will Ed was a Research Analyst in the equity capital markets division of 

Raymond James & Associates (NYSE: RJF) and SunTrust Equitable Securities (formerly 

Equitable Securities and now SunTrust RH Securities), which he joined in May 1999.  Will Ed 

received a Doctor of Jurisprudence and Masters of Business Administration from the University 

of Tennessee in May 1999 and a Bachelorôs degree in Economics from Vanderbilt University in 

1994.   Will Ed was admitted to the Bar in the state of Tennessee in 1999.  Since 2006 Will Ed 

has been a member of the Board of KIPP Academy Nashville, a public charter school serving at-

risk youth, and has served as its Chair since 2008.   Settle is also active in Vanderbilt 

Universityôs alumni affairs and was a member of the Vanderbilt University Board of Trustees 

from 1994 to 1998, serving as a Young Alumni Trustee.      

 

Marsha Pope 

Marsha is an assistant nurse manager and registered nurse at the 9
th
 North Surgical Step-down 

center.  Prior to this position, Marsha has served as a registered nurse at both Vanderbilt 

University Medical Center and Southern Hills Medical Center.  In addition to her work as a 

nurse, Marsha is the proud parent of a KIPP Academy Nashville student in the class of 2016.  

Marsha is currently enrolled in the Nursing Administration Program at Middle Tennessee State 

University, with an expected completion date of May, 2013 

All of the members of the 

Sponsoring Board have 

demonstrated experience and 

capacity for substantial 

leadership.  
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Jim Flautt  

Jim is Senior Vice President of Supply Chain Operations for Asurion. Prior to this, Jim led the 

program management teams for Asurionôs Handset Insurance, Warranty Management, Roadside 

Assistance and optimization of the companyôs Reverse Logistics and Repair capabilities. He 

joined Asurion from DigitalThink, a Silicon Valley technology company where he held business 

development, business strategy and product management responsibilities, most recently as Vice 

President of Marketing. In addition, Jim has served as a strategy and management consultant for 

a wide range of technology and industrial companies with McKinsey and Co. He holds a 

Bachelorôs degree in Physics from the United States Naval Academy, as well as Bachelorôs and 

Masterôs degrees in Philosophy from Cambridge University and an MBA from Stanford 

University. He served five years in the US Navy as a Nuclear Submarine Officer. 

 

Ross Booher 

Mr. Booher is a partner at the law firm of Bass, Berry & Sims PLC where he represents and 

counsels businesses in complex litigation, internal investigations and international trade matters. 

Mr. Booher was previously a Lieutenant Commander in the U.S. Navy Judge Advocate General's 

Corps. Mr. Booher earned his B.A. from Vanderbilt University and his J.D., with highest 

honors, from the University of Tennessee College of Law. Mr. Booher is the recipient of the 

Tennessee Bar Associationôs 2007-08 Pro Bono Attorney of the Year Award, was honored as 

one of the Nashville Business Journalôs "Forty Under Forty" Business Leaders for 2010, and has 

been peer-selected to Best Lawyers in America® 2011 for International Trade & Finance. Mr. 

Booher has served as a KIPP director since [2005], including as Board chairman from [2007-10]. 

[Are the years correct? - could not remember off-hand]. 

 

Jenny Risk 

Jenny Shimizu Risk - Jenny grew up in California and attended public schools starting in 

kindergarten and finishing with college at the University of California, Los Angeles. Her career 

in real estate development moved her from France to New York, to Miami and back to San 

Francisco where she was the Senior Vice President of business development at WorldRes.com, 

an online travel company.  In California, Jenny served on the founding Board of Directors for the 

Springstone School - a pioneering middle school for children with Aspergers Syndrome.  As a 

community volunteer in Nashville, Jenny serves on the Board of Advisors of Stand for Children 

Nashville and has chaired events for the University School of Nashville.  She has been 

passionate about children's education since playing "teacher" in elementary school. Jenny lives in 

Nashville with her husband, Gerald, and their two sons, Matthew and Daniel. 

 

Larry Trabue  

Larry is a Senior Vice-President and Financial Advisor at Pinnacle Financial Partners.  Prior to 

joining the Pinnacle team in 2003, he served in leadership capacities with AmSouth Bank and 

Commerce Union Bank.  Larry is actively involved in many Nashville non-profit organizations 

and has served on the boards of Second Harvest Food Bank and Friends of Warner Parks among 

others.  Born and raised in Nashville, Larry is a graduate of the Georgia Institute of Technology. 

 

Denise Boosalis 

Denise Boosalis is a Manager of ABS Accounting for Nissan North America, Inc.  Prior to 

joining Nissan, she managed financial reporting functions at Asurion, Fruit of the Loom and Sara 

Lee Corporation after working in public accounting for several years and receiving her Certified 

http://worldres.com/
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Public Accountant designation.   Ms. Boosalis received her Master of Business Administration 

from Christian Brothers University and her Bachelor of Business Administration from Millsaps 

College.  She is a member of the Junior League of Nashville and completed the Young Leaders 

program in 2006. 

 

Townes Duncan 

Townes Duncan has been the Managing Partner of Solidus Company, LP since 1997.  He has 

been an active investor in Tennessee since 1985 and focuses his efforts on seed and early-stage 

companies.  Solidus has $75 million in assets under management in private and public equity 

markets.  Townes currently serves on the boards of a number of public and private companies 

including J. Alexanderôs Corporation and SouthComm Communications.  Townes is an active 

participant in community and charitable organizations such as KIPP Academy Nashville, 

Nashville Public Library Foundation Board, and Leadership Nashville.  Townes earned his B.A. 

in Political Science at Vanderbilt University in 1975, and his J.D. summa cum laude from 

Washington & Lee University in 1978.  He is married with four children and six grandchildren. 

 

Marie Stringer Yeagle 

Marie Stringer Yeagle came to P3 Consulting from Southern Strategy Group of Tennessee.  

Previously, she spent two years as Director of Government Relations for the Tennessee Chapter 

of The Nature Conservancy.  As a director, Marie gained unique insight into legislative and 

regulatory affairs impacting environmental and business interests in Tennessee and at the federal 

level.  Prior to her work at The Nature Conservancy, Marie served as the Executive Director of 

the Heritage Conservation Trust Fund, a state entity created to conserve the stateôs natural 

resources through strategic partnerships with business, landowners, non-profit organizations and 

government agencies.  In its first three years, the Heritage Conservation Trust Fund leveraged 

$30 million in state funding to spur more than $100 million in conservation projects.  As a policy 

advisor in the Bredesen Administration from 2003 - 2007, Marie helped design the legislation 

creating the Tennessee Heritage Conservation Trust Fund.  She also worked on the research and 

development of the core proposal serving as the basis for the Voluntary Pre-K for Tennessee 

legislation -- the passage of which she assisted in, as well.  Born and raised in Nashville, Marie is 

a Summa Cum Laude graduate of the University of the South.  She is a board member of KIPP 

Academy Nashville and an active member of Christ Church Cathedral. 

 

Rich Wolfson 

Richard Wolfson is the Vice President -- General Counsel and Corporate Secretary of 

CLARCOR Inc. (NYSE: CLC), a publicly-traded diversified global manufacturer of mobile, 

industrial and environmental filtration products and consumer and industrial packaging products.   

He joined CLARCOR in 2005, and serves on the boards of directors of several CLARCOR 

subsidiaries.  From 2001 until 2005, Mr. Wolfson was a partner of the InterAmerican Group, a 

private equity and corporate development advisory services business, specializing in cross-

border industrial transactions.  From 2000 until 2001, Mr. Wolfson was the Senior Vice 

President ï Business Development for Education Networks of America, a Nashville-based 

provider of internet services to public school systems in various states, including Tennessee.  

From 1991 until 2000, Mr. Wolfson was an attorney with the Chicago office of Baker & 

McKenzie, where he specialized in complex cross-border transactions and M&A.   He was 

elected partner in 1999 and also worked for Baker offices in Barcelona, Spain and in Santiago, 

Chile.  Mr. Wolfson is an honors graduate of Colgate University with a major in Spanish and 

minor in Economics, and holds a JD with distinction from Northwestern University School of 
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Law in Chicago.  He is fluent in Spanish.   He and his wife, Lou Anne, have lived in Nashville 

for over 10 years, and have three children who attend Metro public schools (Julia Green and JT 

Moore). 

 

Contact Information for the Sponsoring Board  

  
Will Edwards Settle, Board Chair Rich Wolfson 
Teleion Capital, LLC Clarcor 
3818 Hobbs Road 840 Crescent Center Drive 
Nashville, TN 37215 Suite 600 
office:  (615) 372-0424 Franklin, TN  37067 
office:  (615) 372-0424 office:  (615) 771-3100 
wsettle@teleioncapital.com rwolfson@clarcor.com  
Committee:  Finance Committee:  Governance 
  
Denise W. Boosalis Ross Booher 
Nissan North America, Inc. Bass, Berry & Sims PLC 
3504 Murphy Road 315 Deaderick St., Ste 2700 
Nashville, TN 37205 Nashville, TN 37238-3001 
office:  615.725.5969  office: (615) 742-7764 
home:  615.279.9447 cell: (615) 403-4724 
denise.boosalis@nissan-usa.com  rbooher@bassberry.com  
Committee:  Finance  Committee:  Governance 

  
Townes Duncan 
Solidus 
3401 West End Avenue, Suite 685 
Nashville, TN 37212 
office: (615) 665-3818 
cell:  (615) 715-0047 
etduncan@solidus.com 
Committee:  Development 
 

Rob Elliott 
Stansell Electric 
office:  (615) 329-4944 
cell:  (615) 416-5541 
relliott@stansellelectric.com   
Committee:  Finance-Chair 

Jim Flautt Drew Goddard 
Asurion Bass, Berry & Sims PLC 
648 Grassmere Park 315 Deaderick St., Ste 2700 
Nashville, TN  37211 Nashville, TN 37238-3001 
office: (615) 445-4283 office:  (615) 742-6224 
cell:  (615) 347-3468 dgoddard@bassberry.com  
jflautt@asurion.com  Committee:  Governance 
Committee:  Development-Chair  
 
 
 

 

mailto:wsettle@teleioncapital.com
mailto:rwolfson@clarcor.com
mailto:denise.boosalis@nissan-usa.com
mailto:rbooher@bassberry.com
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Contact Information for the Sponsoring Board  

 
Marie Yeagle Marsha Pope, Parent 
P3 Consulting, LLC Representative 
home:  (615) 330-7633 Email:  marsha.m.pope@vanderbilt.edu  
cell:  (615) 289-1709   Committee:  Development 
Email address:  marie@p3Tennessee.com  
Committee:  Governance 
 
Larry Trabue  
Senior Vice-President  
Pinnacle Financial Partners  
2300 West End Avenue  
Nashville, TN 37203  
(615) 744-3777  
(615) 744-3877 fax  
www.pnfp.com 
Committee:  Governance-Chair 

 

 

KIPP Foundation  

KIPP Nashville is affiliated with the KIPP Foundation. The KIPP Foundation is a national, 

nonprofit organization, exempt from federal taxation pursuant to IRS section 501(c)(3), whose 

mission, like that of KIPP Nashville, is to provide educationally underserved students with the 

knowledge, skills and character development needed to succeed in top quality high schools, 

colleges and the competitive world beyond. The KIPP Foundation achieves its mission by 

training and supporting School Leaders to open and run high-performing public schools based on 

KIPPôs five pillars. KIPP provides this training and support through the KIPP School Leadership 

Program. Detailed information regarding the KIPP School Leadership Program, as well as 

profiles of current participants, can be found at http://www.kipp.org/school-leaders. 

The KIPP Foundation will provide ongoing support to KNCHS in various forms. As a member 

of the family of KIPP Schools, KNCHS will have access to curricular and instructional best 

practices from leading educators that are updated to comply with changes in state and national 

standards. The KIPP Foundation will also provide consulting services to support the schoolôs 

business operations, academic program and community outreach programs. Support services 

may include assistance with such issues as financial planning, real estate management, vendor 

management, collection and assessment of data, staff professional development and School 

Leader development.  

In addition, the KIPP Foundation will provide substantial support through its access to 

significant private and public grants. To date, relationships with the Walton and Challenge 

Foundations have yielded an average of $200,000 in awards to each of the KIPP Schools.  

Although the KIPP Foundation has a sustained and significant commitment to the school, KIPP 

Nashville Collegiate High School will be first and foremost a Nashville community-focused 

school. In addition to state and national resources, KNCHS will establish strong local 

partnerships at the grassroots level within the local community. By tapping into the extensive 

mailto:marsha.m.pope@vanderbilt.edu
mailto:marie@p3Tennessee.com
http://www.pnfp.com/
http://www.kipp.org/school-leaders


Section 13: Sponsoring Entity  KIPP Nashville Collegiate High School 

 

  139 

network of resources throughout Nashville, as well as accessing the resources of the proven 

KIPP organization, KNCHS will operate as a homegrown and community-supported public 

school that successfully serves the needs of Nashville children.  
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SECTION 14:  DEPOSITS/INVESTMENTS/IDLE FUNDS  

Describe the procedures governing the deposit and investment of idle funds, purchasing procedures, 

and comprehensive travel regulations. 

Detail the policies and processes regarding the deposit and investment of idle funds. Describe your schoolôs purchasing 

procedures and identify who will have purchasing authority. (All contracts for goods and services in excess of five 

thousand dollars ($5,000) must be bid and approved by the governing body of each public charter school). Provide 

regulations on travel, including policies regarding student fieldtrips and reimbursement of travel expenses. 

Deposit and Investment of Idle Funds   

The Board will exercise great care in investing and 

managing the assets of the organization, consistent with 

the Corporationôs by-laws (see Attachment I). The Board 

will select a financial institution to serve as the depository 

for all KIPP Nashville Collegiate High School funds, in 

accordance with the state and local policies regarding the 

selection of financial institutions. The Board will avoid speculation, looking instead to the 

permanent disposition of the funds, considering the probable income, as well as the probable safety 

of the corporationôs capital. The Board may delegate its investment powers to others, provided 

those powers are exercised under the direction of the Board. 

Should KNCHS have idle funds, it may, at the discretion of the Board, invest in safe, secure 

instruments that provide at least a market return with a minimum amount of risk. These instruments 

include certificates of deposit, obligations of the United States or agencies, repurchase agreements, 

bankerôs acceptances, commercial paper or savings accounts. Monies earned on deposits and 

investments will be used to support the instructional program of KNCHS. 

The policies and practices to guide the Boardôs execution of financial responsibilities and oversight 

are detailed in Section 7. 

Purchasing Procedures   

The Board has adopted a detailed purchasing policy, the primary components of which are detailed 

in Section 7. The following is the framework of the purchasing policy: 

 All purchases shall be undertaken in compliance with the requirements of the Tennessee Public 

Charter Schools Act of 2002 and the terms of our charter contract. 

 KNCHS will purchase competitively and seek maximum educational value for every dollar 

expended. 

 All purchases of goods and services shall be consistent with the Board-approved budget. These 

purchases shall not require Board approved/executed contracts, with the exception of contracts 

for goods and services in excess of $5,000, which shall be bid and subject to Board approval. 

All other proposed expenditures must be approved by the KIPP Nashville Executive Director 

and the KNCHS School Leader, who will review the proposed expenditure to determine 

whether it is consistent with the Board-adopted budget and sign the check request and purchase 

order forms.  

o With respect to routine purchases (expenditures for supplies and services required for the 

operation of the school), no special or prior approval shall be required of the Executive 

Director or School Leader, provided standard purchasing procedures are followed. 

o With respect to special purchases (purchases that are not routine and that may or may not be 

The Board will exercise great 

care in investing  and managing 

the assets of the organization.  
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specifically identified by line item in the budget), specific prior Board approval shall be 

required for all purchases in this category. 

 

o With respect to emergency purchases (purchases that are necessary to avert hazards that 

threaten health or safety, to protect property from damage or to avoid major disruptions of 

educational activities; provided that such emergency procurement shall be made with such 

competition as is practical under the circumstances), the School Leader shall have the 

authority to make such purchases in consultation with the Executive Director and Chair of 

the Board. In making such purchases, the School Leader shall prepare written determination 

of the basis for the emergency and for the selection of the particular contractor. 

The policy includes the following components: 

 Provisions for bidding and contract approval for goods and services in excess of $5,000  

 Provisions for RFP and approving bids 

 An accounts payable process 

 Provisions for credit and debit card usage and authorization, as well as how other policies on 

electronic payments are used and authorized 

 A petty cash policy and process 

 Mechanisms to ensure all purchases are consistent with and support the mission of the school 

and the education of its students 

Travel Policies   

Student Field Lessons  

Field lessons and other off-campus learning experiences are an integral part of our educational 

program. We believe that these experiences will provide invaluable opportunities to our students 

and anticipate that the majority of field lessons will have a college focus. These fieldtrips will have 

a clear academic and educational purpose and be well-planned to ensure maximum value. The 

School Leader will approve all field lessons and off-campus learning experiences. The safety of our 

students is clearly a priority when taking students on fieldtrips and off-campus learning experiences 

and every reasonable precaution will be taken to ensure student safety. The procedures listed below 

are followed for every field lesson:  

1. Each field lesson will be designed and planned by teachers under the direction of the School 

Leader with clear objectives arising from our academic and enrichment programs. 

2. Teachers will submit a detailed plan to the School Leader for final approval three weeks prior 

to the planned field lesson. The plan must demonstrate that teachers have taken steps to 

minimize cost and maximize learning.  

3. All field lessons will be provided at no cost to students. 

4. Each parent/guardian will be required to sign and return a field lesson permission slip that will 

detail the purpose of the trip and provide all essential logistical information, such as where 

students are going, the duration of the trip and the mode of transportation. Parents are 

encouraged to participate in field lessons as well, and may sometimes serve as additional 

chaperones. 

5. Emergency contact information for all students and appropriate first aid supplies will be 

brought on every field lesson. 
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6.  Students will participate in appropriate follow-up activities at the school upon their return from 

the field lesson. 

7. Teachers and administrators will evaluate the effectiveness of each field lesson. 

 

Travel Reimbursement  

After some discussion of best practices, experiences and accounting procedures, the Board will 

adopt a comprehensive travel policy to enumerate the procedures for obtaining approval to incur 

travel related expenses, the process for reporting travel related expenses and the method for issuing 

reimbursements for travel related expenditures. The travel policy will provide guidance on travel 

and entertainment expenses incurred by an employee of KNCHS while conducting official business 

on behalf of the school. This travel policy will be included in all staff handbooks and explained to 

all new hires. 

The policy will include provisions to ensure that all travel supports the mission of the school and 

the education of our students; that it is well-planned to achieve maximum cost-effectiveness; and 

that it will define all travel expenses that are eligible for reimbursement.  

Reasonable school-related travel costs will be reimbursed by KNCHS in cases in which prior 

written approval for travel is obtained from the School Leader. In such cases, expense reports will 

be submitted, including receipts for all purchases. Mileage reimbursements for travel that has been 

pre-approved by the School Leader shall be made to travelers at the maximum rate permitted under 

the current IRS guidelines. Travelers shall include the number of miles traveled, the date of travel 

and the destination. All documentation will be submitted to the School Leader for review and 

approval in a timeframe not to exceed more than 30 days after travel is completed. Travel expense 

reports must be signed by the School Leader before reimbursements will be made. Only the School 

Leader can approve travel eligible for reimbursement (which must be approved prior to the travel). 

Only the School Leader can approve reimbursement requests. 
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SECTION 15:  MANAGEMENT/ADMINISTRATION  

Provide a plan for the management and administration of the school. 

Detail the management and administration plan for the school. Clearly describe and delineate the roles and 

responsibilities of the school's leader(s), the Board of Directors, and other key personnel. If you have identified 

specific individuals who will play day-to-day leadership roles in the school, list them. For individuals you have not 

previously described under questions 8 or 13, provide information about their background and qualifications and 

attach their resumes. 

Sponsor   

KIPP Nashville shall be the sponsoring organization for KIPP Nashville Collegiate High School 

and will provide additional support and services to KNCHS. The overarching vision guiding the 

development and implementation of KNCHS has been developed under the auspices of the 

sponsoring organization; it will continue to inform and enhance that vision to better meet the 

needs and support the aspirations of the most economically and educationally disadvantaged 

youth of  Nashville. Specific areas that KIPP Nashville intends to provide support to KNCHS 

will include: 

 Academic Program 

o Including curriculum, professional development and special education  

o Best practice research and dissemination 

 Data Management 

o Analyze data to drive instruction 

o Assists in meeting all aspects of No Child Left Behind (NCLB) requirements 

o Assists with implementing instructional technology 

o Seeks professional development opportunities for teachers  

 Financial management 

o Including bookkeeping and accounting support 

 Human resources   

o Leadership recruitment, support and training 

o Faculty recruitment, support and training 

 Fund development  

 Facilities acquisition, management and maintenance 

 Technology development and support 

 Measurement and evaluation 

 

School Management  

The Board of Directors of KIPP Nashville will provide direct governance of KIPP Nashville 

Collegiate High School (referred to herein as either the Board of Directors or the Board). The 

Board of Directors will control all of the operations and governance of KIPP Nashville 

Collegiate High School. The members of the Board of Directors will be representative of the 

Nashville community and will have a wide range of experience and expertise, including: finance, 
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marketing, education, management and administration, law and fundraising. Upon approval of 

the charter and as required by Tenn. Code Annotated § 49-13-104 (3), a parent representative of 

a child who is enrolled at KIPP Nashville Collegiate High School will be elected to the Board of 

Directors.  

The Board of Directors shall ensure that all provisions of the charter are fulfilled in a manner 

consistent with the spirit and letter of the law. With support from the sponsor ï KIPP Nashville ï 

the Board of Directors will oversee financial management of the school and approve the school 

budget. The Board of Directors will also regularly review and approve the schoolôs curriculum 

and calendar, as well as the organizationôs goals and objectives.  

With regard to school operations, the School Leader will report directly to the KIPP Nashville 

Executive Director, who will report to the Board of Directors. (See organizational chart at end of 

this section.) 

Administration Responsibilities   

School Leader  

The School Leader of KIPP Nashville Collegiate High School shall demonstrate exceptional 

leadership abilities. The School Leader will have participated in the rigorous KIPP School 

Leadership Program as a Fisher Fellow. Detailed information regarding the KIPP School 

Leadership Program, as well as profiles of current participants can be found at 

http://www.kipp.org/school-leaders. 

Responsibilities of the KNCHS School Leader shall include, but not be limited to: 

 Create a KIPP-approved School Design Plan during the Fisher Fellowship that informs 

revisions to the proposed charter application 

 Ensure that the school is reaching its goals and moving toward its mission under the guidance 

of the Board  

 Manage the schoolôs daily operations 

 Manage four major areas: community and district liaison, business leader, faculty and staff 

manager, and academic leader 

 Communicate the vision and mission of the school to all stakeholders 

 Prepare the annual report and provide the Board with regular updates on the schoolôs 
progress in meeting the goals outlined in the schoolôs accountability plan 

 Encourage and provide opportunities for exchanging and sharing information between the 

school, the community and the district 

 Act as the instructional leader and create or determine curricula designed to meet the mission 

of the school 

 Oversee the business operations of the school 

 Present the schoolôs budget and all other financial reports and statements, under the direction 
of the Chief Operations Officer and Business Manager, to the Board  

 Ensure that the school is financially stable and fiscally responsible 

 Provide ample opportunities for professional development for faculty and staff to teach and 

work with the students 

 Lead the school in teaching the schoolôs culture, not only to the teachers but to the students, 
as well 

http://www.kipp.org/school-leaders
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 Manage faculty and staff, including hiring people who have the ability, work ethic, drive and 

cultural fit to fulfill the schoolôs goals and overarching mission 

 Train and provide necessary support to the faculty and staff 

 Effectively evaluate all teachers and support staff 

Assistant Vice Principal, Lower and Upper School  

The leadership structure will include two Assistant Vice Principals, one in charge of the lower 

school (grades 9,10) and one responsible for the upper schools (grades 11,12). These positions 

serve under the direction of the School Leader and provides assistance with the school 

instructional program, building administration, personnel/staffing, pupil services and 

school/community relations and . The Assistant Vice Principals has shared responsibilities with 

the School Leader and will serve as the School Leaders in his/her absence.  

The Assistant Vice Principals may assume responsibilities from within the School Leaderôs job 

description as directed and supervised by the School Leader. The Assistant Vice Principals will: 

 Assist in providing leadership for the overall instructional program including selection and 

support of instructional staff 

 Work collaboratively with all staff to strengthen the instructional program 

 Observe classroom activities in order to assist the School Leader in teacher evaluations 

 Assist the School Leader in providing staff with professional development that will enhance 

their teaching skills to meet the needs of a culturally diverse student population and a variety 

of learning styles 

 Maintain high standards of student conduct through a guidance and development program, 

which focus on prevention, communication with parents and high expectations of conduct 

 Assist in the development of class schedules and extracurricular activities 

 Maintain required building records and reports as assigned by the School Leader 

 Prepare or supervises the preparation of reports, lists and all other paperwork required or 

appropriate to the schoolôs administration 

 Assist in maintaining discipline throughout the school body and supervises the safety and 

well-being of all students 

 Participate in school disaster preparedness and safety information programs 

 Assists in supervising the daily use of the school facilities for both academic and 

nonacademic purposes 

 Establish effective communication and maintains positive relationships with district 

administrative offices, students, staff, parents and the community 

 Participate in the recruitment, selection and supervision of all school building personnel 

 Assist in developing and implementing a school improvement plan 

 Cooperate in conducting safety inspections and safety drill practice activities 

 Supervise the reporting and monitoring of student attendance 

 Serve with parent, faculty and student groups, as requested, in advancing educational and 

related activities and objectives 

 Perform other tasks and assumes responsibilities as the School Leader may assign 

 Assist in planning and directing a program of security 
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In addition, the Assistant Vice Principals will be responsible for all student related issues for 

their grades including managing all discipline and maintain the culture of the school. The 

Assistant Vice Principals will: 

 Serve as the primary communicator with parents and students regarding behavior issues 

 Proactively seek strategies to manage individual and school-wide student behavior 

 Work closely with the guidance counselor to administer referrals, request student services 

and create behavior plans 

 Ensure that students and faculty are upholding the five values to success 

 Assist with coordinating parent meetings with grade levels 

 Manage the school-wide paycheck system 

 Coordinate local and out-of-state field trips 

 Establishes and manages peer mentoring program 

 Coordinates and manages Parent University 

 Coordinates student programs (talent shows, performances) 

 Creates mechanisms to increase student attendance 

Business Manager 

The Business Manager will work closely with the School Leader and Assistant Vice Principals to 

manage the day-to day finance and operations for KIPP Nashville Collegiate High School. S/he 

will report directly to the School Leader. The Business Manager: 

 Coordinate annual planning and budgeting process 

 Implement and manage financial controls and separation of duties 

 Execute analysis and review of monthly financials and prepare reports financial reports for 

School Leader and the Board 

 Coordinate all of the operations of the building including janitorial services, landscaping, 

garbage pick-up and utilities 

 Coordinate all operational projects and be key point of contact with Metropolitan 

Government of Nashville Department of General Services 

 Develop and maintain key financial and operational processes 

 Coordinate all maintenance requirements and requests 

 Coordinate all volunteer programs 

Office Manager  

The Office Manager will work closely with the School Leader and Assistant School Leader to 

coordinate day-to-day operations for KIPP Nashville Collegiate High School. S/he will report 

directly to the Business Manager. The Office Manager: 

 Be the first point of contact for parents and community members contacting or visiting the 

school 

 Serve as the registrar helping maintain student records and registering new students 

 Receive invoices, order supplies, and collect and maintain some human resources 

documentation 

 Assist with the internal financial controls and separation of duties  
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 Participate in the school community: assist the School Leader with student recruitment, 

teaching electives and tutoring students, and chaperoning local and out-of-state, overnight 

school trips 

 

Crisis Interven tion and Emergency Preparedness Plan_______________________  

KNCHS is committed to providing a safe learning environment that supports academic 

achievement. School safety is a community issue that requires collaboration among schools, 

emergency response agencies, parents and the community. A draft of the KNCHS Crisis 

Intervention and Emergency Preparedness Plan is included as Attachment L. It outlines 

procedures and activities that will be instituted to prepare for and react to emergencies. The 

Crisis Intervention and Emergency Preparedness Plan has been prepared as a living document 

that will be reviewed and updated at least annually. 

As KNCHS prepares to open its doors to students for the first time, the Crisis Intervention and 

Emergency Preparedness Plan will be updated during the spring of 2012, approved by the Board 

of Directors and implemented so that newly-hired faculty and staff can be trained well in its 

contents. It is currently under review and will undergo additional revisions by the School Leader. 

Completion of this plan is noted in the schoolôs implementation timeline and the Board of 

Directors will expect to approve a final version of this plan at its June 2012 meeting. 
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SECTION 16:  BY-LAWS  

Provide a copy of the proposed by-laws of the governing body of the charter school. 

 

 

Please see Attachment I for By-Laws. 
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SECTION 17:  ASSURANCES  

Include a statement of assurance of liability by the governing body of the charter school.  

KIPP Nashville ï the sponsoring entity ï and KIPP Nashville Board of Directors ï the governing 

body of KIPP Nashville Collegiate High School ï acknowledges, agrees and warrants that Metro 

Nashville Public Schools Board of Commissioners shall not be liable for any act or omission 

whatsoever of KIPP Nashville or KIPP Nashville Collegiate High School. In the event any 

person or entity shall seek to include Metro Nashville Public Schools Board of Commissioners or 

hold Metro Nashville Public Schools Board of Commissioners, as liable for any acts or 

omissions of KIPP Nashville or KIPP Nashville Collegiate High School, KIPP Nashville shall 

indemnify and hold harmless Metro Nashville Public Schools Board of Commissioners. 

In addition, the Assurances Form is included at the beginning of this charter school application 

package. 
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SECTION 18:  INSURANCE  

Detail the types and amounts of insurance coverage to be held either by the charter school or 
approved by the local board of education, including provisions for assuring that the insurance 
provider will notify the department of education within 10 days of the cancellation of any insurance 
it carries on the charter school.  
 

The Crichton Group will notify the department of education within 10 days if there are any 
cancellations or revisions made to KIPP Nashville Collegiate High School insurance policy: 
 

 

 
 

 



Section 19: Transportation  KIPP Nashville Collegiate High School 

  151 

SECTION 19:  TRANSPORTATION  

Describe the plan for transportation for the pupils attending the charter school. Charter schools are 

not required to provide transportation. If the proposed charter school elects to provide transportation for 

its pupils, provide a detailed transportation plan including the types of vehicles that will be used, who will 

drive them, and what students will be eligible.  

Charter schools are not required to provide transportation. KNCHS is sensitive to the 

transportation challenges some of its students may face and will support the development of 

carpool networks and facilitate other volunteer support efforts led by parents. Moreover, the 

location of KNCHS is close to public transportation, to better support the transportation needs of 

students and parents.  

During its planning year and each year thereafter, KNCHS will assess the need for 

transportation. In the event it is determined that KNCHS will provide transportation, a detailed 

plan ï similar to the plan established by KIPP Academy Nashville, the existing middle school ï 

will be developed. The plan will include types of vehicles, authorized drivers and student 

eligibility, and will be submitted to Nashville Metro Public Schools for approval before 

implementation.  
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SECTION 20:  FINANCIAL COMMITMENTS  

Provide information regarding financial commitments from equity investors or debt sources for 

cash or similar liquid assets sufficient to demonstrate that the charter school will have liquid assets 

sufficiently available to operate the school on an ongoing and sound financial basis. In lieu of cash 

or similar liquid assets, an applicant may provide a financial bond issued by a company authorized 

to issue surety bonds in Tennessee.  

KIPP Nashville Collegiate High School will be sponsored by KIPP EAST Nashville Preparatory, 

doing business as KIPP Nashville, a 501(c) (3) nonprofit corporation. KIPP  will provide private 

funds that will offset costs to operate KNCHS. KNCHS expects that the Board of KIPP 

Nashville will assist in identifying private sources of funding to aid in the development of the 

school. These private funds will increase liquid assets and will provide greater resources for the 

studentsô learning experience. 

KIPP Nashville employs a Director of Development, and a development associate who are 

dedicated to seeking and obtaining funds from private and public sources, including grants. In 

addition to grants and donations, KNCHS will utilize per-pupil funds allocated by Nashville 

Metro Public Schools to maintain operations of the school. 

Historically, new KIPP charter schools have received approximately $200,000 each in Walton 

Foundation and Challenge Foundation funds for its first few years of operations, due to the 

schoolôs affiliation with KIPP. In addition, KNCHS plans to apply to the Tennessee Department 

of Education and the US Department of Education for start-up funds that are available for new 

public charter schools. 
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SECTION 21:  FACILITY  

Provide an accurate and representative description of the facility to house the proposed public 

charter school. 

Describe the boardôs five-year plan for facilities and the progress (to date) in acquiring a high quality facility well in 

advance of school opening. If possible, provide local address of proposed facility for charter school. Describe the 

layout and footprint of the facility and how it is suited to meet the educational and practical needs of your student 

body. Include overall sq. footage of property and rationale for choosing this property. Include leasing and/or 

purchasing arrangements (terms of lease) of the proposed property as well as a detailed description of the 

organizational status and mission of the owner of the proposed facility property  

 

KIPP Nashville Collegiate High School Facility   

The plan is for KIPP Nashville Collegiate High School to be located in the Highland Heights 

building at 123 Douglas Avenue in Nashville, the current location of the existing middle school, 

KIPP Academy Nashville. Metropolitan Government of Nashville and Davidson County (Metro) 

is taking over the school building as of July 1, 2011 and will become the landlord and key 

strategic partner for KIPP NASVILLE.  

A major renovations project is currently underway to renovate the Highland Heights building. 

Metro Government of Nashville has earmarked $12MM in the city budget to finance the 

renovations and has started the process of assessing the overall costs for renovations, selecting an 

architect, building community support and defining timelines. The working assumption by both 

KIPP Nashville and Metro is that the building renovation will be completed by August of 2012 

in time for the start of the KNCHS 9
th
 grade. For any project of this size, there are inherent risks, 

particularly around timelines and meeting key milestones. As part of the first phase of the 

planning stage, the architect, with input from both KIPP and Metro representatives will develop a 

risk mitigation plan that would include solutions. Components of the risk mitigation plan might 

include elements like using temporary classrooms situated on the existing grounds of the 

Highland Heights building or planning the renovation of the building that allows for safe classes 

to be executed before full completion. 

Once completed, the total building should be approximately 100,000 square feet. KNCHS 

expects to occupy approximately 50,000 square feet.  

The layout and the footprint of the newly renovated building are still yet to be determined. There 

are a number of controls in place to ensure that the final renovated building will meet the 

educational and practical needs of the school and student body. First, a representative from KIPP 

Nashville is on the selection committee for choosing the architect and design team responsible 

for the renovation plans. Second, a major criteria for determining the architect included the 

architect firmôs professional experience designing plans for schools. All 5 architects that made it 

to the final round have significant experience designing building for educational institutions. 

Finally, a representative from KIPP Nashville will be on the project team and will have 

considerable say and input on the final design. This representative will do the work necessary to 

research best practices and develop a list of key requirements from sources both within KIPP and 

from other local school administrators to ensure that the design maximizes the learning 

opportunities for the students. 

KIPP Nashville still needs to work through the details of the lease of the new building with the 

new landlord, Metropolitan Government of Nashville.  KIPP Nashville and Metro have already 
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discussed  high level terms based on the Metro taking over the building now housing KIPP 

Academy Nashville starting on July 1
st
. Metro will charge KIPP Academy Nashville $5.43 per 

square foot. Included in this charge are most of the costs of operating the building, including 

utilities, janitorial services and supplies, and on-going maintenance and repair.  

KIPP Nashville fully expects that these payment terms will also apply to KNCHS once the 

renovation is completed and is occupied by KIPP high school students. Based on these terms, 

KNCHS would pay approximately $50,000 a year in its first year in lease payments, growing to 

approximately $300,000 a year once the school has reached full capacity.  

Over the next several months, KIPP Nashville will work to finalize a longer term lease with 

Metro. While nothing has been contracted yet, initial discussions indicate that there is some 

alignment around working towards a longer term agreement in the 15-20 year range. KIPP 

Nashville will make it a top priority to finalize the lease agreement with Metro and ensure that 

the timeframe is long enough to reduce any significant facilities risk going forward.  

KIPP Academy Nashville has already established a solid presence in the East Nashville 

community and KIPP Nashville is committed to the students in this area. This facility will allow 

KNCHS to continue serving the East Nashville community and its current students. It is an ideal 

setting because the new building will be state of the art, environmentally efficient  and will serve 

a symbol of hope and pride for the community. 

 


