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Charter Applicant Information  Sheet

Please type on this form or use a computer to generate the required information.

Name of Proposed Public Charter School

KIPP NashvilleCollegiate High School

Proposed School Address (if known)

123DouglasAvenue,Nashville Tennesse&7207

City, County, and School System in which Proposed School is Located

Nashville DavidsonCounty,MetropolitanNashvillePublic Schools

Legal Name of Group (Sponsor) Applying for Charter

KIPP EastNashvillePreparatory

Primary Contact Person Randy Dowell

Address 123 Douglas Avenue

City _Nashville State Tennessee Zip 37207

Daytime Telephone615226-4484 Fax 6152264401

Email Address rdowell@kippacadeniYashvilleorg

Proposed Grade Levels & Total Student Enroliment

Grade Levels Total Student Enrollment
Year One 9 100
Year Two 9-10 190
Year Three 9-11 277
Year Four 9-12 344
Year Five 9-12 344




Ultimately, once all grade spans have been added, what is the proposed granfiguration
of the school?___Grades 912

Brief description of the proposed school 6s

The mission of KIPMashvilleCollegiate High Schoas to cultivate in our students the
academic and character skills needed for them to succeed in top colleges and life beyond.

KIPP NashvilleCo | | egi at e beliefgane foBnudd @roal cdresset of operating
principles known as the Five Pillars

High ExpectationsKIPP NashvilleCollegiate High Schoaxpects high academic achievement
and excellent conduct. It makes excuses baseddme s t badkgrounds.0

Choice and Commitmer$tudents are not assigned or forced to attend the schools and, as such,
commitment is expected.

More Time KIPP NashvilleCollegiate High Schogirovides an extended school day, week and
year. Students havmore time in the classroom to acquire the academic knowledge and skills
that will prepare them tgraduate from college and lead a life of opportunity and choice

Power to LeadThe leadership d{IPP NashvilleCollegiate High Schoas responsible for
controlling the school budget and personnel. This autonomy allows for swift realignment of
finances or staffing to maximize the effectiveness of instruction and learning.

Focus on ResultKIPP NashvilleCollegiate High Schoaklentlessly focuses on higtudent
performance on standardized tests, success in caltebether objective measures.

Signature of Primary Contact Person Randy Dowell Date 4/0V11

f
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Assurances Form

As the authorized representative of the sponsor, | hereby certify that the information submitted in
this application for a chartéor KIPP NashvilleCollegiate High School to be locatedl&3

Douglas AvenueNashville, Tennessee B07 is true to the best of my knowledge and belief;

and further | understand that, if awarded a charter, the school:

1. will operate as a public, nonsectarian, smehgious public school, with control of instruction
vested in the governing body of the schaatier the general supervision of the chartering
authority and in compliance with the charter agreement and the charter school act;

2. will meet the same performance standards and requirements adopted by the state board of
education for public schools;

3. will provide special education services for students as provided in Title 49, Chapter 10;

4. will follow all federal and state laws and constitutional provisions prohibiting discrimination
on the basis of disability, race, creed, color, national origin, religiocestry, or need for
special education services;

will follow any federal and state court orders in place in the local school district;
will comply with federal and state applicable health and safety standards;
will not be a conversion of any private, pahial, cybetbased, or hombased school;

will not be a cybebased school;

© © N o O

(if conversion school) will demonstrate that parents of sixty percent of the children enrolled
at a public school or sixty percent of the teachers assigned to the school havtecbtingeir
support to conversion (please provide petitions as attachment);

10.will open to bid all contracts for goods and services in excess of five thousand dollars
($5,000);

11.will be subject to the provisions of Tenn. Code Ann.-81101 and 124-102in regard to
conflicts of interest;

12.will deem meetings of the governing body as public business and be held in compliance with
Title 8, Chapter 44, Part 1;

13.will employ individuals to teach who hold a license to teach in a public school in Tennessee
or meet thaninimum requirements for licensure as defined by the state board of education;

14. will follow state audit procedures and audit requirements;

15.will not charge tuition, unless the governing body of the charter school approves a transfer
from another district ta public charter school in its district pursuant to the provisions of
Tenn. Code Ann. 848-3003;

16.will operate on a July 1 to June 30 fiscal year and will adopt and operate under an annual
budget for such fiscal year;



17.will prepare a budget in the samerfat as that required by the state department of education
for local education agencies;

18.will maintain its accounts and records in accordance with generally accepted accounting
principles and in conformance with the uniform chart of accounts and acapuntin
requirements prescribed by the comptroller of the treasury;

19.will prepare and publish an annual financial report that encompasses all funds and includes
the audited financial statements of the charter school;

20.will require any member of the governing bodynployee, officer or other authorized person
who receives funds, has access to funds, or has authority to make expenditures from funds, to
give a surety bond in the form prescribed by Tenn. Code Arh93®1;

21.will at all times maintain all necessamgchappropriate insurance coverage;

22.will be nonreligious in its programs, admissions policies, governance, employment practices
and all other operations, and its curriculum will be completely secular;

23.will adhere to all provisions of federal law relatimgstudents who are limited English
proficient (LEP), including Title VI of the Civil Rights Act of 1964 and the Equal
Educational Opportunities Act of 1974, that are applicable to it;

24.will follow any and all federal, state, and local laws and regulatibas pertain to the
applicant or th@peration of the charter school.

Randy Dowell
Name of Authorized Signer (Print or type)

Executive DirectarKIPP Nashville
Title of Authorized Signer

Signature

4/01/11
Date



Section 1 Mission and Goals KIPP Nashville Collegiate High School

SECTION1: MISSION ANDGOALS

Provide a statement defining the mission and goals of the proposed public charter school.

Explain the mission of your proposed public charter school. Provide a clear and concise statement that defines the
purposes and nature of the school. Your mission statement should in one or two sentences indicate what the school
intends to do, for whom, dnto what degree. Explain the need for this particular school in the community it will

serve and the target student population. If your school currently exists and is applying for a conversion to charter
status, explain how the school will benefit from dw@éng a public charter school and how the conversion will more
adequately meet the needs of the students being served. State the goals for the proposed school. Specify in clear and
measurable terms what you hope to accomplish in the areas of (1) acadefoimance, (2) organizational
performance, and (3) other schaplecific goals.

Vision & Mission

All students at KNCHS will develop KIPP Nashville Collegiate High SchoolKNCHS)
will be part of the highly successful national network
of Knowledge is Power Program (KIPP) schools that
needed to graduate provide college preparatory education to under
served students in urban and rural communities. It
will be built on the success oKIPP Academy
opportunity and choice. Nashville which has been operating as a public
school within the Mwopolitan Nashville Public

the academic skills and character

from college and lead a life of

SchoolSystemsince 2086.

Vision: The vision of KIPPNashvilleis thatevery student ilNashvillewill have access to a
high-quality, collegepreparatory seat in a public school.

Mission statement The mission of KIPMashvilleCollegiate High School is to cultivate in our
students the academic and character skills needed for them to succeed in top colleges and life
beyond.

KNCHS believes all children, regardless of their background, can and will learn with the right
foundation and the proper combination of environment and sugN@HS will provide the

foundation necessary for its students to achieve their goals, in parttabdopt i ng KI PP®
Pillars.

1. High Expectations. KIPP Network Schools have cleatlefined and measurable high
expectations for academic achievement and conduct that make no excuses based on the
background of students. Students, parents, teachers &ndrestide and reinforce a culture of
achievement and support through a range of formal and informal rewards and consequences
for academic performance and behavior.

2. Choice and Commitment. Students, their parents and the faculty of a KIPP School have
made achoice to be at the school. No one is assigned or forced to attend a KIPP School.
Everyone must make and uphold a commitment to the school and to each other to put in the
time and effort required to achieve success.

3. More Time. KIPP Schools know there areo nshortcuts when it comes to helping
educationally disadvantaged students succeed academically. A longer school day, a longer
school year and summer school mean more time for students in KIPP Schools to acquire the

1



Section 1 Mission and Goals KIPP Nashville Collegiate High School

academic knowledge and skills, as welbasad extracurricular experiences that will prepare
them for competitive high schools and colleges.

4. Power to Lead The School Leader of KIPP Schools are effective academic and
organizational leaders who understand that there are no great schools gidaiuschool
leaders. They have control over their school budget and personnel. They are free to swiftly
move dollars or make staff changes, allowing them maximum effectiveness in helping
students learn.

5. Focus on ResultskKIPP Schools are focused unrelegty on: results; student performance
on tests and other objective measures that substantially outpace district averages; results that
do not invite excuses based on demographics; and, achievement that enables students to

compete at theesnationds best coll e
KIPP Nashville Collegiate High SchoolValues. In addition to the Five PillarsKNCHS
schootss peci fic values wil/| shape tdesevesvalueowlll 6 s cu

be integrated into the culture of the school in a number of v@&tyslents will receive positive
reinforcement for demonstration of the values; curricular themes will align with the values; and,
the values will be consistently and frequently discussed, modeled and utilized as the foundation
of the school.

Optimism, Zest, Grit, Curiosity, Social Intelligence, Gratitude, SelfControl

e Optimism: Hope, optimism, future mindedness, and future orientation represent a cognitive,
emotional, and motivational stance toward the future. Thinking about the future, expecting
that desired events and outcomes will occur, acting in ways believed to make them more
likely, and feeling confident that these will ensue given appropriate efforts sustain and
galvanize goadirected actions.

e Zest: A zesffilled, energized, vital person is soome whose aliveness and spirit are
expressed not only in personal productivity and activisych individuals often infectiously
energize those with whom they come into contact.

e Grit: Grit, perseverance, and persisterare the voluntary goatlirection actionsin spite of
obstacles, difficulties, or discouragement.

e Curiosity:Curi osity, interest, and openness repre
and knowledge. Curiosity involves pursuit in response to challenging opportunities.

e Social intellgence: Social intelligence is the trait of perceiving emotions in relationships,
and then displaying a keen understanding of the meanings of those relationships. Socially
intelligent people have an accurate saffderstanding and se#fssessment, incluaj the
ability to reason within large and small groups.

e Gratitude: Gratitude is a sense of thankfulness and joy in response to receiving both tangible
and intangible opportunities and gifts. Whether giving or receiving, gratitude stems from the
perceptia that one has benefited due to the actions of another person.
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e Self-Control: Selfcontrol, or seHregulation, refers to how a person exerts control over his
or her own responses so as to pursue goals and live up to productive standards. These
responsednclude thoughts, emotions, impulses, performances, and other behaviors. Simply
puti selfcontrol is usually used to refer to making oneself do things that one does not want
to do and resisting temptation.

Students understd that these valuese essemdl qualities that they must aspire towartithey
are to obtain success in reaching their goals. When both students adéditdfe themselves to
the pursuit othese values, a school climate exists in which students and staff are:

Achieving significat academic gains

Operating with the utmost respect antkgrity;
Helping their teammateschieve their goals; and
Enjoying the workalong the way

Academic Need in the Community

In 2010, the State of Tennessemised the rigor oftate TCAP Tennesse€Comprehensive
Assessment Program) and EOC (End of Course) tests. Below are graphs showing student
performance at Maplewood High School on 2010 Algebra 1 and English 1 EOC tests, compared
with student performance on these exams in MNPS and the Statenefs§ea.

Maplewood High School is the closest High School to the propkield NashvilleCollegiate
High School. The results of these assessments demonstrate a clear opportunity for improvement.

Algebra 1 EOC Resuli
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English 1 EOC Resul
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Another indicator of academic need within the community is the number of schools identified as
targeted origh priority; there are a severaigh schools near the propos&NCHS location

designated as suclWhile Maplewood High School (represented above) is closest to the
proposed location of KNCHSStratford High Schoolis the zoned high school for a large
percentage of KIPP AcadenNashvillemiddle school students. Stratford High School has been
onthestahe6s high priority |rensains oh the 2060hhegh priarisyt f i v €
list underSchool Improvement &tatus. Several other schools in the surroundingiak¥aites

Creek High SchoolJohn Overton High School, McGavock High School, andtdrs Lane High

Schooli have also been identified a&sther targeted ohigh priority schools In addition,

Glencliff Comprehensive High School has been desigregeglestructuring 2 (Alt. Governance)

since 2009. KNCHS will serve students who gradfiaen KIPP AcademyNashville most of

whom are zoned to attend Stratford or Mapl e\
designation as Restructuring 2 (Alt. Governance), we will also recruit students zoned to attend
Glencliff Comprehensive High School.

When proposing to create a high school, perhaps the most important indicator for academic need
within the community is how well studentsedeing prepared for collegen t oday 6-s know
based economy, a college education is essential for studentdythdwe a life of opportunity

and choiceAs reflected in Tennesseeds recently re
outlines requirements for a more rigorous program of study for all high school students-college
readiress is a goal for all studenFurther, according to census data, Americans who have
earned a Bachel ords degree earn nearly twice
only a high school diploma or did not graduate from high sc¢hable current low high school

graduatbn rates and weak performanoé schools in the communitgn college admissions
assessments, such as the American College Test (A& gritical indicators of academic need.
Nashvilleand the closest high school are both performing well below the state average on the
ACT:; all three lag behind the national composite average of 2fidLigh the state average

'Day, J. and Newberger, E. AThe Big Payoff -Lfe Educati o
Earningso u. sS. Dep ar t nitp:ivw.cefisus@aviprotg200@pip23-210uptfy 2 00 2 .
2 http://www.act.org/news/data/09/states.html

4
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approaches the national averagreirther, the graduation rate Nfashvilleand he closest high
school are welbelow the state goal of 90%ACT results and graduatiarates ofMaplewood
High School(the high school in closest proximity to the propog@BP NashvilleCollegiate
High Schoo), as well adNashvilleand Tennessee, are plsyed in the following tables

2010 Maplewood | 2010 Metro Nashville 2010 Tennessee
High School Public Schools Grades 912
Grades 912 Grades 912
1-Year ACT ACT ACT
Performance
Composite 15.3 18.1 19.6
English 14.0 17.6 19.4
Mathematics 15.2 17.7 19.0
Reading 15.4 18.3 19.9
Science/Reasonin 16.0 185 19.6

2009 Graduation Rates

eplewood I -

wes I 1
sare I .2

b

0.0% 100.0%

Source: www.tennessee.gov/education/reportcard

Demographic Need
KIPP Nashville Collegiate High School Target Population and Demographics

Nashvilleis a city of nearly 750,000 people, of whom almost 9% live in poverty. While this
percentage is below the state average of 10.3%, poverty rates are significantly higher in the
Maplewood and Glencliff Clusts. These cluters have 17.1% and 15.8% of families living in
poverty respectively. The related challenges of poverty (i.e., challenged educational
opportunities, high crime environments, inadequate health care and limited family resources)



http://www.tennessee.gov/education/reportcard
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faced by childrenn the Maplewood and Glencliff Clusters undermine their potential and, more
often than not, trap them in a cycle of intergenerational poverty.

Education has historically been thought to provide a pathway out of poverty. In the Maplewood
and Glencliff Clsters, however, this pathway is less certain than ever. There are presently more
than 71,000 students in Metropolit&lashville Public Schools. As noted above, in 2009, only
73.1% of the MetropolitatNashville Public Schools 2005 freshman class graduatech thigh

school. Additionally, for students attendi 25% of Metropolitan NashvillBublic Schools, the
challenge of succeeding to graduation is compounded because they attend a school on the State
of Tenne osoateligtd hi gh

As previously statedKIPP Nashvilleis targeting its expansion plans in the communities served

by the Maplewood and Glencliff school clusters. These clusters are characterized by high
concentrations of racial minorities, high levels of poverty, and an alarming dearth @y qual
educational options. Ultimately, they are the focal pointdashviled s achi evement ga

KIPP Nashville currently operates its Middle School in the Maplewood Cluster of Metro
NashvillePublic Schools (MNPS). Qflashviled s t we |l v e she Mapewoodcclustest er s ,
is one of two serving Eastlashville a swath of the city that sitsortheastof downtown

Nashville and is bounded by Route 65 on the West and the Cumberland River on the East.
Though we serve students from across the Mdashville School District, the majority of our

students reside within the Maplewood Cluster. The Glencliff cluster is sitsaigtieastof
downtownNashvilleand is similarly afflicted by high levels of poverty rates and low levels of
student achievement.

As the data in Figure 1.indicate, the residents ir s
Maplewood and Glencliff clusters are, on averag %
. . . &3
significantly more economically disadvantaged than 1

rest ofNashville The melian income for families living @

in those zip codes being served by Maplewood & %

Old Hickory
Village

Lakewood

Hopewell

Hermitage

Glencliff is 40% lower than the median fdlashville = ;
metro as a whole. The low incomes in Maplewood a;gn;gm Nashville s 49
Glencliff correspond to a significantly highe ?3 & SR
percentage of famili@samost doublé living below j ﬁ ‘ ‘ &

the poverty line relative tblashvillemetro as a whole. % =as =0 33 .n?é’ril‘ﬂﬁal
Proportionally, Maplewood Cluster has a much larc @
population of AfricarAmerican residents and 0% Be"m o i
children than MetrdNashvilleand Tennessee. Glenclifi - N
cluster, on the d&er hand, has the single highe Figure 10: The Glencliff (blue) and
concentration of Hispanic residents. Maplewood (green) school clusters

3 www.tennessee.gov/educatimportcard
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Data (2000 U.S. Census)

Maplewood
Cluster*

KIPP Nashville Collegiate High School

Glencliff
Cluster*

Nashville
Metro

Tennessee

Population, Number 54,936 93,841 749,935 5,689,283
AfricanrAmerican, % 56.2 26.2 21.6 16.4
Asian, % 0.8 3.4 2 1
Hispanic, % 2.4 9.6 4.2 2.2
Whites, % 39.8 61.3 72.2 80.2
Other/two races, % 2.9 8.7 3.8 2.1
Children under 18, % 28.6 22.2 23.7 24.6
Household Income, Median 33,772 32,348 52,375 43,517
Families Below Poverty Level, 9 17.1 15.8 8.8 10.3
High School, over 25, % 31.6 27 24.6 31.6
College, over 25, % 10.1 15 21 12.8

Figure 11: Census Data for the Maplewood and Glencliff ClustdeshvilleMetro, and Tennessee
*US Census does not provided data by school zone. Values shown are approximations based on aggregations of
zZip codes contained within the relevant cluster.

It is important to note that Tennessee has strengthened its academic state standards, and the
newly revised English language a(iSLA) standards have been positively reviewed in a recently
released neort by the Fordham Institutéccording toThe State of State Standaridsnd the

Common Coré in201d, Tennesseeds
rigorously and with sufficient detail and earned anf@k clarity and rigor in comparisoio the
Common Core standardehe mathematics standayrdserall are not rated as highly as the ELA,
but the high school standards ar¢edmined to be strongStrengthening the standards has led to
more rigorous assessmdnthat is, students are now Heio higher standardén addition, the

ELA

State Board of Educationoted in July 2010 to raise the cut score (the score a student must

receive in order to be identified as proficient/advanced)the Tennessee Comprebiee

AssessmenProgram (TCAP)A special report recently released by the Department of Research,

Evaluaiona n d

decrease in the number of students in all gradésashvilleand across the statletermined to
be proficient. The following table shows the percergagf Tennessee studenwho earned
proficient onEnd-of-Course Assessment at

n high

presented for comparison.

Assessment
proficiency as merely passing to one where proficiency now connoi@sterysufficient for
success

er

states

educat.

t he

on

fnét he

and

new

Test Percent Proficient
New Algebra | 46
20082009 Algebra | 79

4 Source: The State of the Standards and the Common Core in 2010:
http://edexcellence.net/index.cfm/news -ghateof-statestandardsandthe-commoncorein-2010

cut

essence

of

st anlKKdzEL.Acomtahtd r e s s

t

b e yenmessee[ whi ¢
students to be collegand/or career e a dThes® new cut scores have resulted in a dramatic

SCOr es

® Metropolitan Nashville Public SchoglBepartmentf Research, Evaluation, and Assessment, Special Report,

July 30, 2010.

Wi

t |
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New Biology | 53
20082009Biology | 95
New English | 61
20082009 English | 96
New English Il 59
20082009 English I 96

Source: MCS, Department of Research, Evaluation, and Assessment, Special Report, July 30, 2010

As these new assessment results reveal, a significant percentage of students in the state are not
currently being prepared for college or career, and thareaisl will continue to bé& a critical

need inNashvilleto provide students with more rigoroussiruction and preparation for the

TCAP, ACT and, ultimately, for success in higher education.

KI PP6s Track Record of Success

KIPP NashvilleCollegiate High Schools modeled after the highly successful Knowledge is
Power Program (KIPP), which was launched in 1994 when two teachers foundedgaafiieh

public school program in inneity Houston, Texas. They established the program, in part,
because they were deat@ned to prove that all students, regardless of sectmomic
background, could perform academically. The program succeeded beyond their greatest
expectations and now serves more than 25,000 students in 99 schools located in 20 states and the
District of Columbia. More than 80%f KIPP students are eligible for the federal free and
reduceeprice meals programnd more than 90%re African American or Hispanic/Latino.

Since the founding of the organizationmnp KIPP
urban educational programs, dramatically closing the achievement gap for studenkswirom

income demographic areakIPP believes that there are no shortcuts to success and that
excellent results require the tirbested combination of long hours, havdrk, high expectations

and deep commitmenKIPP schools have sustained track resasfl high student achievement.

While less than one in fve lowncome students attends coll eg:t
matriculaton rate stands at more than 886 students who conipte the eighth grade at KIPP.
Additionally, in 2007, nearly 95%f KIPP alumni went on to collegareparatory high schools;
collectively, KIPP alumni have earned millions of dollars in scholarships and financial aid.

At the high schoolevel, KIPP students consistently outperform their peers in the same state and
district on criterioareferenced and eraof-course tests. For example, at KIPP Delta High School
(Arkansas) the percentage of students scoring proficient or above on thegstateetry tests

was 73% higher than in the school district and 26% higher than the state. The percentage of
students at KIPP King Collegiate High School (California) who scored proficient or above on the
English languagearts section of the California statesssessments was 36% higher than San
Lorenzo Unified School District and 27% higher than the state. KIPP Houston High School
(Texas) boasts 100% proficiency for all students in all content areas by eleventh tradely

high school in the district anfiexas with such number@ne hundred percemtf KIPP high
schools have higher average scoresmhof-coursetests and other staiesued assessments in
mathematicsenglishlanguagerts, reading physicalscience biology andsocial studies.

In addition to inspiring students to make tremendous gains on state and national tests, KIPP
schools are leading their districts in overall performance and achievement:
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e KIPP High School in Houston was ranked #16 in the natod@& News and Worl d
AnAmerBesxat sHi gh School s: Gol d Medal Listo in

e KIPP schools are currently the #1 ranked schools in the following cities: New York, NY;
Washington, DC; Baltimore, MD; San Jose, CA and San Lorenzo, CA.

e KIPP schools are currently both the #1 anaatked schools in New Orleans.

Not only will KIPP NashvilleCollegiate High Schodhave the support of this national network

of KIPP charter schools, it wilhlso be uniquely positionedo build on the success #&fIPP
AcademyNashville (KAN). KAN has produced strong student performance results as a public
school within theMetropolitanNashville Public Schoolsystem KAN students consistently enter

the 8" grade two to three years behind their peers, scoring at"thgatle level inLanguage,
Realing, andMath as measured by the Stanfdi@(SAT-10), a nationally normed standardized
test.

As a result of KANOGs rigorous appr oacademic o edu
gainsduring their time at KIPP. This growth is best shown by rewig the results of a matched

cohort of recent KAN graduatesThese students, now if"@rade, scored significantly below

grade level when they entered KAN as fifth graders. By the enll gfaile, the same matched

cohort of students outperformed thational average (represented by thd' H@rcentile) in

Language, Reading, and Math as measured by thel®BAT

SATF10 Results for 2010 KAN
Graduates
60
; 50 -
5 .
2
£ 30 —
S u PreKIPP
% 20 — PostKIPP
S
2 10 - -
0 a
Language Reading Math
Subject
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KIPP Nashville Collegiate High School

While the SATF10 gives us an indication of cohort gains over time, the TCAP exam reveals the
strength of the KIPP programrhe following chart illustrate the strong performance &fiPP
AcademyNashville8" graderson the 200 TCAP assessment in terms of percentage of students
scoring proficient and advanceldANG s
counterparts stat@ide in Tennessee and altn theMetropolitanNashvillePublicSchools.

student

Percent Proficient or Advancec

8th Grade Performance on 2010 TC/

70%

60%

65

%

50%

40%

30% -

20%

10% -

Math

Reading

Subject

Science

After four years at KIPP, owstudents outperformed thésttict and state in Math, Reading, and

Science as measured by the TCARANG s

student s

performance i s sho
m KAN
u MNPS
State

are al sohinmaki ng

each grade and subject demonstrated growth as demonstrated byGfi&/2@AS Value-Added
Assessment results (st followingtable).

Brick KIPP Academy 2010
(3 year average)* Bailey Jere Baxter Church Gra Mar Litton Nashville State
Status Status Status Status Status Status Mean Growth
Gain Std
Math F C F F F B 0.6 0
Reading/Language F F F F D C 0 0
Social Studies D D F D B A 2.9 0
Science F D F F C B 1.7 0

*Value-added measureprovide a 3year average ofstudent progress within a grade and subject, which
factors
improve educational opportunities for students in various achievement levels.
Source: http://edu.reportcard.state.tn.us/pls/apex/f?p=200:40:835254497167251::NO

demonstrates the influence ofsnc h o o |

on

t he

student 6s

achieven
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Section 1 Mission and Goals KIPP Nashville Collegiate High School

School Goals and Accountability Plan

From our guiding mission and the operatirf§chool Leades of the five pillars come key
statements of belief. These beliefs are deliberately communicated to all stakeholders and include:

The Knowledge is Power Program (KIPP) is built on simple fundamental principles. It
engages its stakeholders in a cadladtive process to create and reinforce a culture of
achievement and support. This process includes students, teachers, staff and parents.

KIPP NashvilleCollegiate High Schoolses its vision, mission and beliefs as a guide to
improving teaching and learg and the operation of the school.

KIPP NashvilleCollegiate High Schoddupports its vision, mission and beliefs by engaging
stakeholders in a periodic review several times during the school year.

Parents, teachers, staff, students and commumgtybers develop an understanding of the
vision, mission and beliefs through open communication.

The school andoard of Directorpromote the capacity of stakeholders to improve student
learning by providing appropriate governance, leadership and organizat

The school establishes policies and procedures that are written and administered to provide
and support an environment that is efficient and consistent.

The administrative leader provides resources, training, professional development, support
and asistance to meet the needs of all stakeholders in order for students to achieve success.

Decisions are made with consideration to student learning as the primary focus. Student
achievement efforts are enhanced; distractions to learning are minimized.

Teaches and staff work together in an effort to ensure the curriculum is enacted, supported
and assessed through sharing techniques, ideas and suggestions amelaye&jrpders, as
well as with their counterparts in other grades.

Stakeholders are given the pmptunity to provide feedback, make suggestions and share
concerns that will benefit the students.

All human, instructional, financial and physical resources to support student learning are
allocated in order to obtain maximum benefits for the studentmirfshand brainstorming
accomplish solutions. Supportive assistance provides an environment in which excuses for
lack of success are out of place.

The curriculum is based on cleadgfined expectations for student learning. The state and
local standards, along withationally recognized college preparatory standards, serve as the
base for planning effective lessons.

Each teacher has a copy and refee site to access tAennessee staandards, ACT
College Readiness Standgrdsd Advanced Placement standards.

Continuous analysis of standardized test results, weekly assessments, monitoring of new
textbook reviews and local and national trendsvalus to monitor progress and compare
current practices to best pedagogies in education. Adjustments and improvements are made
to enhance teaching.
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Section 1 Mission and Goals KIPP Nashville Collegiate High School

KIPP NashvilleCollegiate High Schod6ls mi s s i oprinciplesand stateiments @f belief

are embedded within the school goall. has established measurable goals for academic
performance and organizational viability, as well as sebpetific goalsThe goalsare spelled

out in the following plan. Success in meeting these goals will be measonedllst (at a

mi ni mum) and published in the school ds annua
progress reporto the sponsor of thechool, the chartering authority and the commissioner of
education. The report will contain the information on thegpess of the school toward achieving

the goals outlined in the proposed Accountability Plan.
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Section 1: Mission and Goals

KIPP NashvilleCollegiate High Schoo{KNCHS) students will achieve mastery in major content and skill areas: English, mathematics,

KIPP Nashville Collegiate High School

I. Academic Performance Goal: State Mandated Assessment

historyand science, as measured byHmelof-Course Assessmerdnd the TCAP wting assessment.

Objectives

Measures and Reporting

1.1

Students will be ranked as proficient or advanced on |
Endof-Course Assessmemnt

Subject 20122013 | 20132014
RLA 95% 100%
Math 90% 100%
Science 85% 100%
History 85% 100%

Administered inEnglish I, English II, Englishil,
Algebra I, Geometry, Algebra Il, U.S. History, Biology|
Chemistry and Physics

Measure End-of-courseassessments

Reporting: Annual ReportKNCHS will provide data on student
performance and growth, as well as comparative and trend analysi
reporting will include all subgroups

1.2 Each year, the percentagekdfiCHS students ranked ag Measure End-of-courseassessment and TCARiting results
proficient and advanced in all grade levels oraliof- | Reporting: Annual ReportKNCHS will provide data on student
Cours Assessmeatand the TCARvriting assessment | performance and growth, as well as comparative and trend analysis
will exceed the percentage of students ranked as reporting will include all Subgroups
proficient and advanced in the district by at least 5%.

1.3 100% of all 11" gradestudens will achieve a score of 4| Measure TCAP results
or above on the TCARriting assessment. Reporting: Annual Report

1.4 KNCHS will make Adequate Yearly Progress (AYP). | Measure AYP determination

Reporting: StateAYP reports

13



Section 1: Mission and Goals

KIPP Nashville Collegiate High School

II. Academic Performance Goal: College Readiness, Placement and Graduation

Students aKIPP NashvilleCollegiate High Schoo{fKNCHS) will demonstrate the knowledge and skills necessary for succqsssin
secondaryeducation.

Objectives

Measures and Reporting

1.1

The average ACT score KENCHS students will be 21
or higher.

Measure: ACT results

Reporting: Annual ReportKNCHS will provide data on student
performance and growth, as well as comparative and trend analysis
reporting will include all subgroups

university within 5 years.

Il. 2 90% of students will successfully complete one Measure KNCHSreport card
Advanced Placement course or Dual Enrollment cour| Reporting: Annual Report
prior to their graduation.
1.3 90% of 12" gradestudents will applyo and be accepted Measure: College acceptances
by at least om college or university prior to graduation| Reporting: Annual Report
1.4 75% of KNCHS alumni will graduate from a college or| Measure: College graduation rates as reported by the National

Clearinghouse
Reporting: Annual Report
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Section 1: Mission and Goals

KIPP NashvilleCollegiate High Schodls mi

KIPP Nashville Collegiate High School

lll. Internal Measures of Accountability for Academic and Mission

in top colleges and life beyond.

KIPP NashvilleCollegiate High Schodl s

based skills.

students are

required

-Based Skills

t

0]

doscultvate in osir students the academic and character skills needed for them to succeed

demonstrateonprof.i

Objectives Measures and Reporting

lll.1a  English Language Arts Measure Quarterly interim assessments
All students will demonstrate mastery of course Reporting: Annual Report
objectives for English I, English 1l, and English. 11l

II.Lb  90% of a cohort group (defined as™Mgraders who have Measure Lexile Scores from MARssessment
been enrolled for 3 or more years) will read above gré Reporting: Annual Report
level.

lll.1c  Each year, all students will read at least ten (10) Measure Rubric from digital portfolios
substatial books (e.g., novels, biographies, collection Reporting: Annual Report
of short stories) and develop one tbgised project.

l1.1d  Each year, students will compile a portfolio of at least Measure Internal rubric
three pieces adnalytical/expository writing, which Reporting: Annual Report
reflects significant growth in fluency, organization,
grammar and mechanics.

lll.2a  Mathematics Measure Quarterly interim assessments
All students will demonstrate mastery of course Reporting: Annual report
objectives for Algebra, IGeometry, Algebra I, and
another mathematics course beyond Algebra

II.2b  50% of 11" graders who have been enrolled for 3 or | Measure ACT Readiness Benchmark
more years will meet or exceed ACT Readiness Reporting: Annual report
Benchmark scores.

1.3 Service Learning Measure Advisor reports; ossite evaluator reports
100% of students will complete 100 hours of commur Reporting: Annual Report
service prior tdheir graduation (25 per year).
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Section 1: Mission and Goals

KIPP NashvilleCo | | egi at e

KIPP Nashville Collegiate High School

IV. Internal Measures of Accountability for Student Scholarship

in top colleges and life beyond.
KIPP NashvilleCollegiate High Schodls st udent s

Objectives

are required to demonst.aate

Measures and Reporting

Hi g hto &lkivate io bud studemis thesacademic ansl character skills needed for them to succeed

profic

V.1

Student Commitment to Excellence

100% of allKNCHS students will agree to the
commitment

to excellence.

Measure 100% of commitments signed and filed
Reporting: Annual Report

V.2

Student Attendance

e The average daily student attendance will equal 0
exceed 95% for the school year.

e The percent of students absent ten or more days
school year will not exceed 10%.

Measure Student database
Reporting: Attendance reports

V.3

Promotion

The averag@romotion rate for the school will be 90%
higher.

Measure Report cards
Reporting: Annual Report

V.4

Graduation

95% of students who begin their senior year HOKIS
will graduate

KNCHS will have a 912" grade graduation rate of 909

Measure Graduation rate
Reporting: Annual Report
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Section 1: Mission and Goals KIPP Nashville Collegiate High School

V. Organizational Viability Goal: Financial Management

KIPP NashvilleCollegiate High SchodKNCHS) will demonstrate fiscal sustainability and stability though careful use of financial

resources.

Objectives

Measures and Reporting

V.1 KNCHS will demonstrate solvency and stability thoug|
careful use of financial resources.
KNCHS will maintain a balanced budget that
demonstrates effective financial decisions to sustain |
programs.

Measure School demonstratedfective internal controls

Measure Annual budget that demonstrates positive net assets, ade
cash flow and budget distributions and resource allocations support
teaching and learning

Reporting: Management letter; financial audit report; annual letsig
monthly cash flow reports

V.2 A yearly independent audit will be conducted to verify,
sound financial practices.

Measure An independent financial audit conducted by a licensed C
in conjunction with the schofol
sound financial practices

Reporting: Required annual financial audit report
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Section 1: Mission and Goals KIPP Nashville Collegiate High School

VI. Organizational Viability Goal: Program Demand

KIPP NashvilleCollegiate High SchodKNCHYS) will demonstrate organizational viability through strong demand faragram.
[
Objectives Measures and Reporting
VI.1 KNCHS will re-enroll 85% of its students overall for | Measure Schootcollected data on annual enrollment and retention

reasons other than geographic relocation, transportat, figures

or illness. by gradegxit interview data
Reporting: Annual report
VI.2 KNCHS will demonstrate that 85% or more of the Measure Annual results from externaligeveloped and administered
families parent surveyKIPP Healthy Schools Survey)

are satisfied with the s Reporting: Annual report

V1.3 KNCHS will maintain anaverage attendance rate of 95 Measure Daily attendance and required DOE reporting
or higher. Reporting: AYP; DOE; annual report
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Section 1: Mission and Goals KIPP Nashville Collegiate High School

VII. Organizational Viability Goal: Governance and Leadership

The Board will provide effective and sound oversight of the school.
School governance and leadership effectively support the essential work of the school to promote teaching and leavpisg in sch

b _________________________________________________________________________
Objectives Measures and Reporti ng

VIl.1  TheExecutive Directowill conduct aformal annual Measure One formal evaluation per year
reviewtomeasure he ef f ect i v en e s|Reporting: Annual report to Board
leadership. Th&xecutive Directowill annually review
theSchoolLeaddr s j ob descri pti ¢
evaluation measures accordingly.

VII.2  The Board will conduct an annual selfaluation, to Measure Annual selfevaluation tool and analysis

assess strengths and weaknesses of the Board. Reporting: Board will provide a summary at annual Board meeting
VI.3  The Board will annually review the Hgws and policies| Measure Agendas, meeting minutes, policy andlay changes

and update, as necessary. Reporting: Annual report
VIl.4  The Board will conduct an annuahalysis of the Measure SWOT analysis; strategic plan

school 6s organizational Reporting: Summary of or updated strategic plan

weaknesses.
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Section 1: Mission and Goals KIPP Nashville Collegiate High School

VIII. Organizational Viability Goal: Staff Qualifications

KIPP NashvilleCollegiate High SchodKNCHS) will provide students with teachers who meet all Tennessee qualifications and standards.
Teachers will be provided effective feedback to improve instructional practice and student achievement.

b _________________________________________________________________________
Objectives Measures and Reporting
VII.1 100 % ofKIPP NashvilleCollegiateHigh School Measure HQ, as defined by NCLB

instructional staff will be highly qualified, as defined b] Reporting: Annual Report and as required byNAS
NCLB guidelines.

VII.2  100% of staff evaluationsill be conducted annually. | Measure Staff evaluation using two by two feedback form
Reporting: Annually reported to Board

VII.3 100% of the staff agrees to the commitment to Measure 100% of thestaff CTE formssigned
excellence. Reporting: Annual Reprt
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Section 1: Mission and Goals KIPP Nashville Collegiate High School

IX. Compliance

KIPP NashvilleCollegiate High Schoakill ensure its curriculum, programs and activities are consistent with essential legal and regulatory
requirements.

Objectives Measures and Reporting
IX1 The school 6s c upoliciesandl u m,| Measure External program reviews; verification of compliance to loj
activities are consistent with essential legal and state and federal public school requirements
regulatory requirements. Reporting: Compliance documents, including cedétes of occupancy
health, safety, fire, AHERA, site visit reports, school quality reviews
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Section 2: Instructional Goals and Methods KIPP Nashville Collegiate High School

SECTIONZ: INSTRUCTIONALGOALS ANDMETHODS

Detail the proposed instructional goals and methods for the school, which, at a minimum, shall
include teaching and classroom instruction methods that will be used to provide students with the
knowledge, proficiency and skills needed to reach the goals of the school.

Provide a general description of the teaching and classroom instruction methods that will be used by the proposed
school. Explain the theory and research base supporting these approaches to educating the target population.
Descri be t he shyhmlsaomnbrigisg the levels bf knowledge, proficiency and skill expected to be
achieved by students in core subject areas at each gra
content standards. Explain how your school will educate childri¢h special needs. Provide details about how

limited English proficient learners, disabled students, antslastudents will benefit from your proposed teaching

and classroom instruction methods.

Educational Philosophy and Approach

The educational philosophy oKIPP Nashville
KNCHS will delver an educational Collegiate High SchoolKNCHS) is based on the
belief that graduation from college is the best way
each student can maximize his or her academic,
to develop academic skills and professional and personal potentialCollege
provides a means for deepening academic and
personal experiences, building personal and
profesional relationships, and broadening
perspectives that open up opportunities and enable an array of choices that are unavailable to
students who do not graduate from college. TKIMCHS will deliver an educational program
that will allow its students toeelop scholarship, discipline and teamwork in order to graduate
from college and lead a life of opportunity and choik®ICHS wi | | advance 1its
knowledge and skills through its overarching comprehensive educational approach based on the
KIPP five pillars T high expectations, choice and commitment, more time, power to lead, and
focus on results and the school values of scholarship, discipline and teamwork. In relation to its
instructional goals and methodhsgh expectations andhoretime are paamount.

program that will allow its students

character needed to succeed in life.

High Expectations. KNCHS will have clearlydefined and measurable high expectations for
academic achievement that make no excuses based on the background of gtlideintbe
students will pursue a rigorous college preparatory academic progrelnging Advanced
Placement classes and dual enrollment opportunities; present their academic work to a jury for
review each year; anteginning in the 9 grade participate in college counseling

More Time. KNCHS knows that there are no shortcuts witecomes to helping educationally
disadvantaged students succeed academicHtly.schoolwill provide a longer school day, a

longer school year and summer school so students can acquire the academic knowledge and
skills, as well as broad extracurriculperiences, through community servared thearts that

will prepare them for college

The s cdducatibnal sphilosophy and approach, grounded in the KIPP model, is also
supported by a growing body of research on urban education and the achievegm@ntegaf

the early groundbreaking pieces of work in this fidlah, Excuses: Closing the Racial Gap in
Learning® studied the practices of inner city schools that are beating the statistical odds and
producing academic results comparable to those in ssickasiburban school district3his

® Abigail and Stephan Thernstro@imon &Schuster (October 2003.)
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Section 2: Instructional Goals and Methods KIPP Nashville Collegiate High School

study, and the others that have since folloWhdye found that successful urban public schools
share common characteristics:

¢ Rigorous, standarelsased, college preparatory curriculum
e Longer school day and school year

e Strong behavioral management system

e A school culture of academic achievement

e Committed and driven teachers

These characteristics will be essential elemenkdPP NashvilleCollegiate High School

T he s ceduzationd@ philosophy is also fully alignéal the recent policy adopted by the
Tennessee State Board of Educationto stremge n t he st at eds pgraggmh scho
supports t handenmbladestlyedoiowiggoezcerst from the policy:

All students will have access to a rigorousriculum that includes challenging
subject matter, emphasizes depth rather than breadth of coverage, emphasizes
critical thinking and problem solving, and promotes responsible citizenship and
lifelong learning. The curriculum will be tied to the visiontbge high school
graduate and to the Tennessee Curriculum Standards. Teachers, patents
students will hold high expectations for all. Schools will communicate high
expectations to students, parents, business and industry, and the corfimunity.

The philosophyof KNCHS is informed by research, the experience and learning from KIPP
school s, and other high performing fAno eXxXcus:«
prove that all students can acheeat the highest levels if tleehools providehe right systems,
supportsand structures to maximize learning.

Based on this philosophy and approach, the educational prograBkN@HS will be
characterized by five primary components:

1. Standardsasedcurriculum

Rigorousacademics andxtensivesupport

Extendednstructionakime

Early andintensivecollegefocus

Community grvice

a bk wn

Educational Program

1. Standards-based curriculum

KNCHS will base all of its curriculum and instruction on the newly revised Tennessee
Curriculum Frameworks that are guided by effective national standarcs as those developed

by the Common Core State Standards, the National Council for Teachers of BNGIiEh), the
National Council for Teachers of Mathematics (NCTM), the NAEP framework, the American

" See Whitman, DSweating the Small Stuff: Inner City Schools and the New Paterndlisi® 2008, and
Matthews.CWak Hard, Be Nice2009.

8 Tennessee State Board of Education High School Policy 2.103 Elements ofBttedeform.
http://www.tennessee.gov/education/assessment/secondary.shtml
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Section 2: Instructional Goals and Methods KIPP Nashville Collegiate High School

Diploma Project, the ACT Benchmarks for College Readiness, and the Advanced Placement
standards.

During the academic year prior to the openingkdfCHS, the Chief Academic Officer and
Fisher Fellow forKIPP NashvilleCollegiate High Schoolill develop detailed pacing guides
that are aligned to the standards listed above for dljests areas and grade leve{See
Timetable in Section 6.)

These pacig guides will inform the instructional plannimg which teachers and administrators
engage during the two weeks of professional development and training irkKBl@idS teachers

will participate in instructional planning training sessions led byChief Academic Officer and

the School Leadeand will then work in gradéevel teams toformulate relatedessential
guestions that, in conjunction with the pacing guides, will inform their planning of instructional
units.

Unit and weekly plans, guided by theamstlardsdriven pacing guides described above, will be
developedy using the approach outlined inderstanding by Desigoy Wiggins and McTighe.

A sample unit plan templateaybe foundin Attachment BUTtilizing this process to design units

of instruction and assessments focuses learning on developing a deeper understanding of the
importantconcepts in each subject aréae backward design process involves planning in three
states that focus on the following questions:

e Stage 1: Identify desired resul§hat is worthy of or requires student understanding?
e Stage 2: Determine acceptable evidefhthat is evidence of understanding?

e Stage 3Plan learnig experiences and instructioWhat learning experiences and teaching
methods will promote understandirigterest and excellenc&?

2. Rigorous academics and extensive supports

Because all students KtPP NashvilleCollegiate High Schooare being prepared for college
acceptance, graduation and leadership, upon enrolliment, all stiidegtsrdless of skill les T

will participate in rigorous academics with a focus on college level reading, writing and
speaking. All students will be expected to successfully complete the rigoNCidS graduation
requirements that will make them competitive applicants to thiegmolor university of their
choice.

KNCHS will utilize a smaller school environment, additional instructional time, small groupings

for mentorship and tutoring, and a host of st
high expectations. The sabldoelieves these supports are essential in order for it to groom high
achievers who excel academically. Because many of the students whoker® will likely

be the first in their family to attend college, may be behind grade level in some claskes, an
represent a wide variety of skdkts and competencies, these supports will be implemented as a

part of the basic, required instructional program for all students. Every student will:

e Participate in additional instructional time both as part of thelaeglay and year
« In addition to 9 grade English, take at least one additional course in writing skills

e Participate in a structured advisory throughout their high school career that practices
rudiments of academic skills, communication, critical thinkirggudy skills, college
preparation, time management and other skills integral to the success atlhig¥ers

®Wiggins, G. and McTighe, linderstanding by Desigissociation for Supervision and Curriculum
Development: 2005.
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Section 2: Instructional Goals and Methods KIPP Nashville Collegiate High School

e Participate in summer programming afimpus (with guidance from theNCHS staff) that
further investigates and/or practices a subject area of interest or challenge if all coursework
has been satisfactorily completed during the school year

e Participate in structured peer tutoring teams, teacher office hours, structured stedyrhall
additional academic reinforcement time no fewer thaeedays each week

e Maintain a portfolio throughout the duration of their high school career and participate in
guided seHassessments to devise individualized academic goals and performamtieesje

Students who are still unable to meet expectations will be offered additional supmbutiing
additional coursework to practice skill sets that are lackingsoor@ne instruction with tutors
and/or content teachers, assignment of a collegemeator to help oversee academic progress
and complete homework and individualized plans for academic growth that may or may not
include additional instructional minutes each week through participation in Saturday school.

Students will also be supportedyond the academic sphere. Because the needs of high school
students vary greatly, a counselorcoupledwith the daily, lowratio interaction with their

advisor i will help to guide the level and type of support each student may need. Advisory
groups willbe maintained with the same advisor and students for all four years. This class will
work together to completeervice learning requirements, complete thdvisory curriculum
(which includes personal gr owt h olphasscstthatv e s )
no student falls between the crack¥his level of intervention for all students ensures that
support is not just available for all students, but administered when and how it is needed.

3. Extended instructional time

In addition to a longeschool year, mandatory summer program participation and additional
Saturday school meetings, the school day will begin at Aai&and conclude at 4:4BM. (A

detailed outline of the academic calendar is provided in Section 6.) Students will have s period

of academic instruction, a daily intervention/enrichment period, electives three times a week and

an advisory twice a week. With intervention and advisory built into the weekly schedule,
students will have the opportunity to receive the supporttheyineed succeed i n t he
rigorous academic program

In offering extended time for students to meet both internal and external standards for academic
excellence KNCHS will use the 8period class schedule to incorporate intervention courses, as
needed, for those students behind grade level. Supplementing the traditional English class
instruction with a writing class allows for those students who are not at grade deget t
specialized instruction and practice in writing, while also still having access to thelgvatle
English content with their peers, and facilitates literacy and critical thinkinglskitling for all
students

KNCHS will provide the followinginstructional time per subject per week in all grades:

e 300 minutes of writing

e 300 minutes of English language arts

e 300 minutes of mathematics

e 300 minutes of science

e 300 minutes of social studies

e 180 minutes of Spanish

e 120 minutes of performing arts/eleas/
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e 120 minutes of advisory
e 180 minutes of physical education/health

An extended school day, as well as the extended school year with increased time for academic
support, has been cited in resudtsven schools from Green Dot, Achievement First and
Uncomnon Schools, as well as KIPPAIl of the schools serve aisk populations; their
exceptional results provide strong support for their extended time models.

4. Early and intensive college focus and preparation

The college preparatory focus at KNCHS will benifest in a number of ways. All coursework

will be backward planned from state and national standards, as well as ACT objectives. Students
will be encouraged to enroll in AP courses during their junior and senior years as they
demonstrate readiness. Theyll also complete a Senior Research Project, giving students
exposure to collegkevel learning modalities and rigor. Successful completion and presentation
of the senior research project will be a requirement for graduation. All students will take the
PLAN i a preACT assessment that is backwandpped from the ACT and based on College
Readiness Standards necessary for students to succeed academically at the university level. In
addition, the preACT assessments provide specific data that is organitedsiudenspecific
learning objectives to enable students and staff to tailor instruction to these standards. All
students will prepare for and participate in these assessments together, providing the level of
support on exams like the ACT at school tisatisually only available through private courses
outside of school.

Some of the direct supports for college preparation will be led by KIPP Through College (KTC)
under the direction of the KTDirector atkKIPP Nashville These will include academic tuiiag,
college counseling, advisory and internships.

e Advisory. Through the advisory curriculum, students will practice the strategies and skills
necessary for college success that are not explicitly addressed in content coursework.
Explicitly teaching these skills to every student with college graduation as the artblis
to develop competitive college applicants who understand and demonstrate the nuances of
effective scholarship. The collegwing culture of the school will be facilitated in the
structure and practices of the school beyond coursework and requiiser@elebrations of
student success will be framed around college graduation as the goal. Frequent exposure to
colleges through college mentors, the college counselor, trips to college campuses,
enrollment in summer opportunities on college campuses, tlaadvisible presence of
colleges throughout the physical campus (college spirit week, advisories named after
colleges, college pennants, etc.) will serve as consistent reminders of the reward of working
harder akKNCHS.

e Digital portfolios and juried presentations. Students will begin compiling a portfolio of
work from each subject area at the time they are enrolled at the school. Periodic guided self
assessment, peer assessment, teacher assessment andlestudemterencingwill give
students the opportiiy to recognize their own targeted growth areas and provide
justification for enrichment. In addition, studemtl have concrete goals, which they are
cognizant of addressing throughout their school year, thus making them accountable for their
own achi@ement. Greater ownership of achievement encourages growth and helps students
to be actively involved in their own learning.
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The portfolio format at KNCHS will be modified from the Central Park East Secondary

model for performancbased assessmeportfolios. Deborah Meier cites the success of
portfolios as the ability to give students
contextualizing the work students do on a daily b¥sEach student will be required to

monitor their portfolio throughduhe years with the guidance of their core subject teachers

to demonstrate their progress.

The following are draft descriptions of portfolios by grade level.

Grade 9-10Portfolio: Students will be required to complete a digital portfolio and presendit to
panel of judgesA minimum score of 80% must be attained for each piece and for the final
presentation.

e Persuasivessay (Writing)

e Analyticalessay (ELA)

e Servicelearning reflection paper

e Creative composition (poem, personal essay, short story) (ELA)

e Research paper (Social studies/Writing)

e Dialog (Spanish)

e Laboratoryreport orsciencefair presentation (Science)

e Sample of best artistic work, which may include literary work, dance, musical performance
or composition, visual/graphic arts) (Electives/Arts)

Grade 11-12 Portfolio: Students will be required to complete a digital portfolio and present it to

a panel of judges. A minimum score of 80% must be attained for each piece.

e Personaharrative (Writing)

e Analyticalessay (ELA)

e Mathematics

e Science

e Literaryanalysis in Spanish (Spanish)

e Servicelearning reflection paper

e Research paper (Social Studies fof' ytade studest Senioresearctproject for 12" grade
studens)

e Résuneand cover letter
e College ssay

10 Meier, DeborahThePower of Their IdeaBoston: Beacon Press, 1995.
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Sample Grade 10 Final Portfolio ScoringGuidelines

o : o Possible
The portfolio will be judged on the following: Points
1. The portfolio contains the following pieces 20
e Persuasive Essay (Writing)
e Analytical Essay (ELA)
e Service Learning reflection paper
e Creative composition (poem, persopatay, short story)
(ELA)
Contents e Research paper (Social studies/Writing)
e Dialog (Spanish)
e Laboratory Report or Science Fair presentation (Scien
e Sample of best artistic work, which may include literary
work, dance, visual/graphic arts.(Electives/Arts)
. Eachpi ece foll ows the guidel 20
rubrics and has met a grade of 80% or higher.
Expertise . The student responds compl 20
P guestions, demonstrating appropriate subject matter expe
. Thestudent presents the portfolio and shows examples of 10
drafts that went into making the final product.
. The student presents his/her favorite sample of writing to 10
Presentation___Panel.
. The student speaks clearly and audibly. 10
. The student presentiss/her portfolio to a panel on time and 10
within allotted time.
TOTAL: 100

KIPP Nashville Collegiate High School

The Senior Research Project will be an intensive capstone experienk®@iS students.

Utilizing the skills they have learned KNCHS, students will be required to condwttensive
research on a current issue, participate in an internship with an organization addressing that
issue, and write and present a final paper analyzing the issue and presenting several possible
solutions. Possible topics may include health care, gration, education and others that are
compelling to our students and meritdapth study. This type of lengthy, sedifected, and
actionroriented project will help prepare students for the rigors of college study. Following is a
sample rubric for the fial paper.
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Sample Rubric for Senior Research Project Paper

Category 40 34 28 14 0
1. Ideas V Establishes V Establishes an | V Establishes | V Argumentis |V No argument.
(40 points) a clear and effective an adequate not developed | V Simple
compelling argument. argument. in depth. narration.
argument. V Supports V Does not V Limited V Little or no
V Offers clear argument with provide clear awareness of awareness of
and clear claims. claims. audience audience and/or|
compelling V Argument V Argument is and/or task. task.
claims in development is only partially
support of effective. developed.
argument.
V Argument
development
is rich and
thorough.
2. Citations V Includes in V Includes intext [V Includes in V Works-cited V Missing works
(40 points) text citations citations and a text citations page and/or in cited page.
and a works works-cited and a works text citations |V Missing intext
cited page. page. cited page. are hastily citations.
V Bothworks |V Workscited V Both works completed.
cited page and  page or iatext cited page andV Works-cited
in-text citation citations in-text citation page and/or in
are completed| contain some contain many text citations
impeccably, errors. errors. do not follow
using MLA most MLA
format. guidelines.
3. Evidence V Claims V Claims V Claims V Claims V Claimsnot
(40 points) supported by supported by supported by supported by supported by
evidence from| evidence from evidence from evidence from any evidence.
atleast 14 at least 14 at least 913 fewer than 8
sources. sources. sources. sources.
V Evidenceis |V Evidence is V Evidenceis |V Evidence is not
concrete and concrete and vague. clearly linked
specific. specific. V Connection to claims.
V Connection |V Connection between
between between evidence and
evidence and evidence and claim is
claim is firmly claimis loosely| partially
established. estblished. established.
4. Organization [V Careful and/or|V Effective V Adequate V lllogical V No clear
(40 points) subtle organization. organization. organization. organization.
organization. |V Argumentis |V Argumentis |V Missing V ldeas not
V Argument is arranged in a arranged in a introduction, connected.
arranged in a logical way. logical way. body paragraphV Missing
logical way. |V Uses V Does not use or conclusion. introduction,
V Uses crisp transitions. transitions. body paragraph
transitions. or conclusion.
5. Format & V Exemplary V Effective V Adequate V Partial control |V Little control of
Grammar control of control of control of of standard standard
(40 points) standard standard standard English English
English English English mechanics mechanics
mechanics mechanics mechanics V Errors partially |V Errors seriously
V Attentionto |V Some attention|V Some errors interfere with interfere with

detail.

to detail.

communication

communication
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e Internships. KIPP Through College (KTC) will coordinate internship opportunities for
KNCHS students. KTC works to match students with various summer opportunities,
including study abroad programs, summer outdoor camps, internships at local businesses and
internships at KIPP schools. The goal of KTC's internship efforts is to provide studd#mts wi
meaningful summer experiences that will assist them in preparing themselves fully for
admission to college and the competitive world beyodPP Nashvillehas developed
relationships with numerous institutions Washville some of which have partnerevith
KIPP AcademyNashville we anticipate potential internship sites at some of the following
well-known local organizations, in addition to others:

YMCA of Middle Tennessee
Oasis Center

o Bass, Berry, & Sims, LLP

o Martha O06Bryan Center
0 Asurion

0 Nissan

o Frist Center for Visual Arts

o Cheekwood

o]

o]

e Dual Enrollment. KNCHS will provide its students with the opportunity to pursue dual
enrollment courses at local colleges and universif@BP Nashvilleis currently working
with David Lipscomb Universityo establib partnerships that would allodNCHS students
to enroll in collegdevel courses. Dual enrollment will bendlINCHS students by

o Allowing them to experience the academic rigors of a college course
o Providing them with increased course options
o Enabling then to accumulate college credit(s)

5. Service learning

The guiding principle of the service learning requirements is that effective leaders do not only
know how to utilize the support of those around them, but know how to give support back.
Service learning projects will be completed through the advisory €e@and Saturday school.

The issues addressed in service learning will be integrated into the core curriculum.

Research on the relationship between student achievement and service learning has identified a
positive correlation between the two, resultingriandatory community service for many school
programs across the country. Also, while some level of community service has been
demonstrated to make students more engaged in their learning and enthusiastic about school,
service learning that is integrateddbgh curriculum has significant impacts, such as:

e Highlighting ways that learning can be applied in4l@alsituations

e Helping students feel that their schoolwork is significant, valuabteworthy of their efforts

¢ Allowing students to have sondegree of control over learning

¢ Assigning challenging but achievable tasks

e Stimulating studentsdé curiosity about the to
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« Designing projects that allow students to share new knowledge with'dthers

Research on service learning has documeptsitive effects of service learning participation on
student engagement and increased academic achievement. In a 2005 study, high school students
who participated in service learning were significantly more likely to say that they enjoyed
school than stuehts who did not participate. In addition, student outcom@sh as academic
achievement and attendanamproved when service learning programs lasted longer; teachers
integrated service learning into curriculum, and students worked together in caheesvite

learning project€.

Schools like KIPP Pride High in North Carolina and KIPP King Collegiate in California have
also found that the completion of community service projects that are aligned to the curriculum
build camaraderie and school spirit argostudents, hefpdevelop critical thinking skills and an
understanding of the world around them, and gives them a competitive edge against peers when
applying to college.

There are many service organizations for our students to work witlashville we anticipate

that KNCHS will engage in service learning with the following organizations, as well as others

in the community:

e Martha O6Bryan Center

e OasisCenter

¢ YMCA of Middle Tennessee

Curriculum and Course Sequence

English Language Arts

The English language arts (ELA) programkdPP NashvilleCollegiate High Schoobill be
centered on core literature. English textbooks willude novels, poetry, newspaper articles,
essays and speeches. Students will take an English/language arteaclasgear they are
enrolled alkKNCHS, with the option to take AP English language aadhposition in their junior
yearand AP EnglisHiterature anccomposition in their senior year. Students who opt out of the
AP class in their junior and senior year wéke an ELA class that replaces the breadth of an AP
course with deeper study of specific authors or genres. In addition, severdldSeA electives

i such as creative writing and journalismwill be offeredto students. A specific focus on
culturally relevant literature in all ELA classes will ensure that students are encountering
material that is personally engaging and socially diverse.

Writing

Every student will be required to take a writing course that will be focused on developing and
analyzing aguments through reading, writing and speaking. To supplement the reading and
discussion of literature in ELA classes, the writing class will use a series of texts to learn and
practice grammar and different styles of writing, such as persuasion, perssags, argument,
research paper and college essays. The required writing classes will also introduce the Toulmin

" Brewster,C. & Fager, J(2000)fil ncr easi ng s andchetivation: Erony tangretasletn t
homewor k. 0 Portland, OR: No r tAvailable anlinRe gi on al Education
www.nwrel.org/request/oct00/textonly.html.
2Billig, S., Root, S., & Jesse, D. (2008) The | mpact of P-aearnrigonHigh$chooln i n Ser v
Student s6 Ci vRMEC Réseagch Gogmenver, GD.
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method of writing and critical thinkinf The Toulmin method is one way of analyzing text and
analyzing and improving arguments that allows users to break an argument into its different
parts, such as claim, reasons and evidence, to determine how effectively the different parts work
together. TheToulmin method has had demonstrated success in building writing, critical
thinking and speaking skills in a number of high schools nationwide, including KIPP King
Collegiate. It is also widely used in universities throughout the United States and theé Unite
Kingdom and was developed and tested at Cambridge Univéragymethod will be integrated

into every content area, including science and mathematics.

Grade 912 English language arts and writing curriculum outline (courses'add 13' grades)

will include AP English language and English literature. Detailed course descriptions can be
found athttp://www.collegeboard.com/student/testing/ap/subjects html

9™ Grade Outline : English |

Standard use of eight parts of speech: nouns,
pronouns, verbs, adjectives, adverbs, conjunctions

Language interjections, prepositions; sentence structure;
agreement; quotation marks; context clues; referel
sources.

Identify thesis and main points of challenging
speeches; summarize, paraphrase and critique
information presented orally; structure of challengi
speech; rhetorical devices; effective oral presentat
skills; appropriate strategies for paipating
productively in a team

Writing modes: summary; explanation, description
persuasion, informational; literary analysis; creativ

Communication

Writing work-related texts; develop unfamiliar topieg;iting
strategies; develop ideas with details; organization

This standard will structure; transitions; text features and graphics;

English also be addressed in | precise language; varied language and sentence
writing class. structures; references; ndtking; research outlines;

Language Arts revisions for tone/style; revisions bdsen feedback;

timed prompts; state writing rubric.

Narrow topic; note taking; implicit/explicit
information; relevant data; primary/secondary
sources; evaluate sources; varied evidence base;
Research summarize research information; introduction with
context and point of view; transitions; organization;
conclusion; bibliography; citations; quotations;
technology.

Challenging word analogies; implied cause/effect;
structure of arguments; deductive/inductive; premi
evaluate evidence; fact/opiniomplied/stated
evidence; false statements; logical fallacies;
persuasive devices; compare/contrast arguments;
verbal techniques.

Main idea,; types of details; relationships among
ideas; inferences/conclusions; summarize, paraph

Logic

Informational text

13 Toulmin, StepheriThe Uses of Argumeritondon: Cambridg&niversity Press, 1958
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critique; noressential information; synthesize
information; organizational structure; evaluate text
multidimensional instructions.

Media

Effects of sound, images, language; agree/conflict
visual/verbal presentations; design elements; pres
messagessing visual, audio, graphics; audience.

Literature

Setting, plot, theme, characterization, narration; nq
linear plot; plot elements; characters; moral
dilemmas; setting; point of view; narration; form ar
meaning; poetry; literary drama; theme; litgra
analysis; literary elements; figurative language;
allusions.

10" Grade Outline: English I

English
Language Arts

Language

Mastery of eight parts of speech; strategies to
combine and correct sentences; tense; agreemer
punctuation, capitalizatiospelling; print and
electronic reference sources; common foreign wo
and phrases; proofread.

Communication

Identify thesis and main points of challenging
speeches; summarize, paraphrase, and critique
information presented orally; structure of
challenging speech, e.g., cause and effect; rhetor
devices, e.g., analogies, hyperbole; effective oral
presentation skills; strategies for participation in &
team, e.g., identify needs group needs, civil and
respectful communication.

Writing

This gandard will also
be addressed in writing
class.

Writing modes: summary; explanation, descriptiof
persuasion, informational; literary analysis; creatiy
work-related texts; develop unfamiliar topics;
writing strategies; develop ideas with detalils;
organkation structure; transitions; text features ar
graphics; precise language; varied language and
sentence structures; references; fiakeng; research
outlines; revisions for tone/style; revisions based |
feedback; timed prompts; state writing rubric.

Research

Narrow topic; note taking; implicit/explicit
information; relevant data; primary/secondary
sources; evaluate sources; varied evidence base]
summarize research information; introduction with
context and point of view; transitions; organizatior
corclusion; bibliography; citations; quotations;
technology.

Logic

Challenging word analogies; implied cause/effect]
structure of arguments; deductive/inductive;
premise; evaluate evidence; fact/opinion;
implied/stated evidence; false statements; logical
fallacies; persuasive devices; compare/contrast
arguments; verbal techniques.
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Informational text

Main idea; types of details; relationships among
ideas; inferences/conclusions; summarize,
paraphrase, critique; naessential information;
synthesize informtion; organizational structure;
evaluate texts; multidimensional instructions.

Media

Effects of sound, images, language; agree/conflic
visual/verbal presentations; design elements; pre!
messages using visual, audio, graphics; audience

Literature

Setting, plot, theme, characterization, narration;-n
linear plot; plot elements; characters; moral
dilemmas; setting; point of view; narration; form g
meaning; poetry; literary drama; theme; literary
analysis; literary elements; figurativeniguage;
allusions.

11" Grade

Outline: English llI

English
Language Arts

Language

Phrases and clauses to develop complex sentenc
hyphens, dashes, colons; cognates and root word
verb choice for tense, voice, and mood; proofread

Communication

Identify thesis and main points of complex speeci
summarize, paraphrase, critique information
presented orally including purpose, ideas and det|
impact of structure/style on challenging speech;
effective organization and delivery of oral
presentatin; use of rhetorical devices; participate
selfdirected work teams.

Writing

This standard will also
be addressed in writing
class.

Variety of writing modes, with focus on persuasiol
and argumentative essay; prewriting; complex wg
related textsgevelop unfamiliar and abstract
concepts; variety of strategies to develop/elaboraj
ideas; specific/compelling details; multiple pattern
of organization; text features; transitions; precise
language; compelling verbs; figurative language,;
complex syntaxthetorical tools; references; nete
taking; outlines from research; editing; revisions;
sophisticated software; timed persuasive writing t|
prompt; state writing rubric.

Research

Complex topic; note taking; relevant,
complex/theoretical data; primarggcondary,
tertiary sources; reliable sources; varied evidence
base; introduction with context, limits, perspective
connective transitions; multiple organizing
structures; conclusion with recommendations; wo
cited; citations; strategic quotations; taology.

Logic

Challenging word analogies; implied cause/effect
structure of argument with unstated claim; evalug|
evidence; fact/opinion; implied evidence; false
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premise; logical fallacies; evidence, assumptions,
claims; conflicting conclusiongersuasive devices.

Informational text

Summarize paraphrase, critique; relationships
among ideas; synthesize information across comj
texts; organization structure; evaluate complex
graphics; evaluate complex texts; multidimension|
instructions in coplex texts.

Media

Effects of sound, visuals, language; relationships
between visual and verbal elements;
conventional/unconventional design elements;
audience.

Literature

American literatureAnalyze literature in context;
compare/contrast elemeritem different periods;
plot in relation to characters; plot elements;
characters, setting, narration, point of view in
complex texts; characteristics of genre; conventio
of verse; types of poetry; literary drama; levels of
theme; literature as reflectiaof historical period;
aut horo6s attitude and
figurative language; allusions/conceits.

12" Grade Outline: English IV

English
Language Arts

Language

Strategies to develop complex sentences and cor
fragments andun-ons; all Standard English
conventions for punctuation, capitalization and
spelling; power of language; usage; word choice.

Communication

Identify thesis of complex speech with abstract
ideas; summarize, paraphrase and critique accur;
and concisgl information presented orally; impact
of structure/style on challenging speech; effective
organization and delivery of oral presentation
including abstract and theoretical ideas and
rhetoricaldevices; participate in seffirected work
teams.

Writing

This standard will also
be addressed in writing
class.

Variety of writing modes, with focus on persuasiol
and argumentative essay; prewriting; complex wg
related texts; develop unfamiliar and abstract
concepts; variety of strategies to develop/elabora
ideas; specific/compelling details; multiple pattern
of organization; text features; transitions; precise
language; compelling verbs; figurative language;
complex syntax; rhetorical tools; references; note
taking; outlines from research; editing; revisso
sophisticated software.

Research

Complex topics; note taking; relevant,
complex/theoretical data; primary, secondary,
tertiary sources; reliable sources; varied evidence
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base; introduction with context, limits, perspective
connective transitions; ritiple organizing
structures; conclusion with recommendations; wo
cited; citations; strategic quotations; technology.

Logic

Challenging word analogies; implied cause/effect]
structure of argument with unstated claim; evalug|
evidence; fact/opiniorimplied evidence; false

premise; logical fallacies; evidence, assumptions,
claims; conflicting conclusions; persuasive device

Informational text

Summarize, paraphrase, critique; relationships
among ideas; synthesize information across com|
texts; oganization structure; evaluate complex
graphics; evaluate complex texts; multidimension|
instructions in complex texts.

Media

Effects of sound, visuals, language; relationships
between visual and verbal elements;
conventional/unconventional desiglements;
audience.

Literature

British literature Analyze literature in context;
compare/contrast elements from different periods
plot in relation to characters; plot elements;
characters, setting, narration, point of view in
complex texts; charactetiss of genre; conventions
of verse; types of poetry; literary drama; levels of
theme; literature as reflection of historical period;
aut horo6s attitude and
figurative language; allusions/conceits.
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KNCHS will ensure accousbility in writing instruction in writing class and across all core
content areas through the requirements of the portfolio, which will include a variety of types of
writing, as well as gradieevel promotion requirements. Standardized, schodé rubricswill

be used to evaluate studentsdé proficiency
writing rubric, and writing expectations for the ACT and Advanced Placement asses$ments

Following is a sample™grade writing rubric for a persuasive essay.

Sample Writing Rubric for 9" Grade Persuasive Essay

61 Excellent 57 Competent | 4 - Adequate 31 Developing | 27 Weak
Argument Essay takes clear| Essay takes Essay takes Essay takes Essay may take
position; provides| position; position; position; position but doeg
context; examines provides some | provides some | provides no not provide
different context; partially| context; some | context; reasons to
perspectives discusses response to acknowledges | support
and/or counter different different different
arguments perspectives perspectives perspectives
Depth and Ideas are fully Ideas are Ideas have som¢ Ideas have Ideas are not
Accuracy developed, specific, logical, | specificity with limited developed
specific, logical, | andaccurate adequate development ang
and factually most are development specificity
accurate developed
Organization | Essay is well Essay is Organized but | Organization is | Some evidence
organized and orgarized and predictable; inadequate, with| of organization;
clear; ideas are | clear; some simple/obvious | little evidence of | some transitions
logically simple transitions; logical inappropriate or
sequenced; transitions; intro/conclusion | sequencing of misleading;
transitions are intro/conclusion | clear and ideas; intro/conclusion
integrated,; generally somewhat inadequate minimal
intro/conclusion | effective developed transitions;
effective intro/conclusion
underdeveloped
Style Varied sentences; Some variation | Some sentence | Limited sentence Simple
precise and varieq in sentences ang variety and variety; sentences and
word choice word choice appropriate word appropriate word word choice
choice choice
Mechanics No distracting Few errors; Some distracting Errors are Errors are
errors rarely distracting| errors but do not| distracting and | distracting and
impede may at times may impede
understanishg impede understanding
understanding

1 http://www.actstudnt.org/writing/scores/qguidelines.html

http://www.state.tn.us/education/assessment/writing_scoring;shtml

http://www.collegeboard.com/student/testing/ap/sub_englang.html
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KIPP NashvilleCollegiate High Schodhas established schewide goals in English language
arts.

1. English Language Arts Goals

KNCHS studentswill acquire the necessary reading skills to effectively understand and
analyze various types of literature.

a. KNCHS students will acquire the necessary reading skills to effectively understand and
analyze various types of literature.

b. 90% of acohort group (defined as 12yrade students who have been enrolled for 3 or
more years) will read at or above grade level.

c. Each year, all students will read at least ten (10) substantial books (e.g., novels,
biographies, collections of short stories) aedelop one texbased project.

2. Writing Goals

KNCHS studentswill become proficient writers and confident speakers of the English

language.

a. 100% of all students will receive a score of 4 (competent), 5 (strong), or 6 (outstanding)
on the11™ GradeTCAP writing assessment.

b. Each year, students will compile a portfolio of at least three pieces of
analytical/expository writingthat reflect significant growth in fluency, organization,
grammar and mechanics.

Sample Englistlanguagerts andwriting standards andenchmarks can be foumnd Attachment
D.

Mathematics

The mathematics curriculum will begin with algebra and geometry, then progress to advanced
algebra, precalculus andcalculusfor the students who demonstrate readin&sdents who

enter with Algebra | credit from coursework completedniddle school will be encouraged to
pursue a series of p#P courses designed to prepare them to take theafdlus AB exam

during their £nior year.The core textbooks for each mathematics course will be supplemented
with manipulatives and projects based on applying mathematical formulas and proiem sol

to reatworld situations Mathematicsobjectives will be integrated into other sulij@areas and

when possiblepresented in reakorld applicationsMathematicsteachers will also work closely

with science teachers to make sure that the mathematic applications required in the science
courses are taught in a consistent way across thsubject areas

Grade 911 Mathematicsurriculumoutline (Courses in #2grade also include Advanced

Placement Calculus and Statisti@etailed course descriptions can be found at
http://www.collegeboard.com/student/testing/ap/subjects)html
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9" Grade Outline

Mathematics:
Algebra I*

*Students with
Algebra | credit
will take
Geometry.

MathematicaProcesses

Mathematical vocabulary, symbols, notation, ar
abbreviation; rules with variables; formulas,
eqguations, and inequalities to solve realrld
problems; multiple step problems; properties of
real numbers; manipulatives; representations o
relatiors; graphical transformations; slope and \
intercept; technology.

Number & Operations

Simplify expressions; like terms and order of
operations; simplify radicals and radical
expressions; rational and irrational numbers;
scientific notation; subsets in teaumber system.

Algebra

Polynomials; rational expressions and equation
solveproblems involving linear equations and
inequalities; manipulate formulas; relations and
functions; systems of linear equations in two
variables; quadratic equations; exponential
functions.

Geometry & Measuremen

Algebraic reasoning and geometitcmulas;
Pythagorean theorem; horizontal/vertical distan
in coordinate system; midpoint formula;
dimensional analysis to convert rates.

Data Analysis, Statistics &
Probability

Describe and interpret quantitative information;
data trends; statisticadiihking; conclusions and
predictions; dependent/independent; joint and
conditional probability.

10" Grade Outline

Mathematics:
Geometry*

*Students with
Geometry
credit will take
Algebra .

Mathematical Processes

Check solutions; spatial sensencept of length;
geometrical vocabulary; inductive reasoning;
conjectures; sine, cosine, tangent; area and
volume; postulates, theorems, corollaries, proo

Number & Operations

Real and irrational numbers in geometry; vecto
and graphicepresentations; estimate, select un
accuracy in measurement in geometric settings

Algebra

Geometric problems involving parallel and
perpendicular lines, circles, polygons; equation
a circle; midpoint and distance formulas; mappi
notation;transformation.

Geometry & Measuremen

Lines, angles, planes, planar figures; regular

polygons; tools of logic and proof; visualization
threedimensional figures; formulas for perimete
area, and volume; congruence and similarity of
figures; role ofcircles; right triangle trigonometry,

Data Analysis, Statistics &

Probability

Statistical graphs; geometric probability; transle
data.
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11" Grade Outline

Mathematical Processes

Scatter plots of netinear and transcendental
functions; sampling techniques; regression
equations using calculators; graphical
representations; weaknesseseahinology;
trigonometric functions; exponential and
logarithmic functions;

Number &Operations

Hierarchy of complex number system;
relationships between elements, properties ar
operations; numeric, analytic, graphical, verbg
representations of real andmplex numbers;

Mathemat*lcs. technology to solve problems; collect and
Algebra Il analyze data.
N . Rational exponents; algebraic expressions; sc
a?)gjr?)%rr]it;tgmh equatior!s, absolute values; inequalities; syste
Algebra I of equations over co_mplex numk_)ers; graph
credit will take | Algebra equations in two v_arlables; algmaic and _
PreCalculus geometric properties of graphs; quadratic
: equations; exponential functions; logarithm;
sigma and pi notation; conic sections;
polynomials; types of zeros.
Trigonometric functions and the unit circle; sir|
Geometry & Measuremen| cosine, tangerdnd reciprocals; six trigonometr
functions; Law of Sines.
Quantitative data; linear and ntinear data;
. - evaluate ways of collecting data and using
B?ots Q}“ﬁys's’ Statistics & information based on data; statistical thinking,
inferences, mdictions, conclusions; misleading
data; probability concepts.
12" Grade Outline
Mathematical proofs and statements; summat
notation; sector of a circle; ndimear data,
representations of a function; linear, polynomi
. trigonometric, exponential, logarithmic
Mathematics: Mathematical Processes | equations; qualitative graphs of functions;
Pre-Calculus inverse functions; interpdi@an vs. extrapolation
, function notation, Cartesiaztoordinates, base
*Students with use of units; graphing calculators and
appropriate spreadsheets to analyze functions.
cPrr: d(i:talefillljltuaske Estimati_ons; expo_nential and I(_)gari_thmi_c
AP Calculus expressions; continuous and discrgtaations;
or AP transcendental expressions; complex radical :
Statistics. Number & Operations rational expressions; vector and scalar; veloci

convergence and divergence; recursive
sequences; Sigma notation, geometric and
arithmetic series; laws of exponents and
logarithms.

Algebra

Inverse of a functiondomainof function; graph
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of function; real zeros andintercept;
transformation of graph; asymptotes and end
behaviors; function is even, odd, or neither;
properties of a logarithm; inverse of exponenti
or logarithmic function; coravity, maximums,
minimums, intervals and zeros of functions;
model real world problems; nonlinear
inequalities; ellipses and hyperbolas; conic
section; parametrical graphs; truncation;
difference quotient of a function.

Geometry &Measurement

Trigonometrc ratios; radians and degrees;
inverse trigonometric functions; trigopnometric
identities; polar and rectangular coordinates;
periodamplitude phase shift, asymptotes;
vectors and velocity; area under a curve.

Data Analysis, Statistics &

Probability

Regeession equations; line of best fit;
interpolation and extrapolation.

*The precalculus curriculum outline is based on the draft version of the Tenness€alukis standards available

at http://www.tennessee.gov/education/ci/math/index.shtml

Mathematics Goals

a. KNCHS students will demonstrate competency in the understanding and application of

mathematical computation and pleim solving.

b. KNCHS students will demonstrate competency in the understanding and application of

mathematical computation and problem solving.

Sample mathematics standards and bendtsye@an be found in Attachment D

Social Studies/History

In addition to the core textbooks for each grade level in history, teachers will actively incorporate
supplemental educational texts and resources to truly make history come alive for the students.
Handson lesson plans, videotapes, activities, online projects and discussion topics to enhance

studentsdé6 understanding of complex topics
invest the students. Studies have shown that students who are exposeth tengaging

W i

curricular methodologies in the teaching of history and current events are more likely to have
increased moral reasoning and empathy, an increased understanding of historical events, are

better able to engage with peers in meaningful wayserairg historical and moral issues, and
demonstrate a decrease in fighting behaVicfhis emphasizes the importance of individual

responsibility and citizenship as a means for improving academic achievement. Teachers will be

encouraged to link themes fratmeir social science courses to the service learning projects that

all students will be completing on an ongoing basis to identify how real social problems manifest

themselves in our local community.

Grades 912 curriculum outline for social studies. (Gses in 11 and 13" grade will include

Advanced Placement U.S. History, Government and Economics. Detailed course descriptions

can be found dittp://www.collegeboard.com/studeeting/ap/subjects.html

5 Based on research conducted by the Carnegie Corporation of New York and i@adudte School of

Education.See www.facinghistory.com for a more complete explanation qgftheo g r a mo.s
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9" Grade Outline

Social
Studies/History:
World History,
Renaissance to
Present Day

Culture

Multi-cultural components to world culture;
development and migration of art, architectur,
language, religion, music, theaterdividual
and group contributions to social conditions;
methods to diminish cultural elements.

Economics

Major economic systems; technology for
economic development; Industriale v o | u
effect on global economy; contributions of
individuals to economy systems.

Geography

Impact of physical geographic features on
history; human geographic interactions; effec
of population growth and distribution.

Governance and Civics

Major system®f world governance; effect of
governance on individuals; develop of nation
state governments; world governmental
organizations.

History

Chronology of historical eras and events, witl
focus on First Global Age, Age of Revolution
and Increasing Global teraction; world
religions; economic systems ofland 26
century; impact of global conflicts; importanci
of major trends in world history: Renaissance
Reformation, Scientific Revolution,
Enlightenment,

Age of Political Revolution, Commercial
Revoluton; Communication Revolution;
Transportation Revolution; impact of
developing technology; empire building and
imperialism.

Individuals, Groups, and
Interactions

Impact of culture on identify, lifestyle and
socioeconomic status; role of individuals in
modern world history.

10" Grade Outline

Social
Studies/History:
U.S. History,
Reconstruction
to Present Day

Culture

Industrial development in U.S.; immigration
after 1880; social tensions and cultural chang
in early 28" century; effect of Great Depressid
and WWII on society; Gl Bill; Civil Rights
Movement; computer age; transition of
minorities, women and culture groups.

Economics

Modernization of agriculture and capitalist
industrial development; economic disparity
between farmers/wage earners and
industrialists; Wor/l
economy,; 19206s econ
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10" Grade Outline

effect of WWII on economy; conversion to
peacetime ecamy and prosperity; economic
trends since 1970s; impact of trade on
economy.

Geography

Geographic areas of industrialism; westward
expansion; countries of WWI; American
imperialism; expansion of totalitarian states;
theaters of WWII; communism aftgévyWil;
population shifts; global U.S. commercial ang
security interests.

Governance and Civics

Political effects of Civil War and
Reconstruction; Progressive Era; political
effects of Great Depression; civil liberties in
WWII; cause, course, impact of diRights
Movement; Supreme Court decisions 1945
1970; Constitutional change, civil rights
movements, feminism, Reagan revolution.

History

PostReconstruction era; westward movemen
l ndi an War s; causes
entry; causes/effects of Grdag¢pression;
American life during WWII; causes, course,
effects of Cold War; causes, course, and effe
of Vietham War at home and abroad; domest
and foreign policy trends since 1968.

Individuals, Groups, and
Interactions

Effect of industrialization o farmers/wage
earners; effect of WWI on American people;
social/cultural changes in 1920s; changes du
Depression and WWI I ;
technological change and popular culture;
modern American family; changing American
society.

11/12" Grade Outline

Social
Studies/History:
Government

Culture

Influence of natural rights and political systen
on American culture.

Economics

Economic systems and political structures; rij
of capitalism in US; tools of foreign policy;
institutionsresponsible for distribution of
resources.

Geography

Cooperation and conflict; division and control
of earthodés surface;
human geography on political systems;

geography in zoning, redistricting, census.

Governance and Civics

Role of politics and government in society; rg
of institutions in preventing abuse of
government power; major forms of
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governments and governance in world; role ¢
United States legal system; federalism.

History

Limited and unlimited governance; docume
and institutions that shaped the US
Constitution; rule of laws; Constitution as livir
document; US foreign policy and national
interest; individual rights and general welfare
all citizens.

Individuals, Groups, and
Interactions

Groups effect charggat local, state, national
level; evolution of political parties; liberalism
and conservatism; participatory citizenship;
individual leaders; political action committeeg
non-profit organizations.

11/12" Grade Outline

Social
Studies/History:
Economics

Culture

Impact of values and beliefs on economic
decisions; connection of world economies.

Economics

Contemporary/historical data related to
economics; American financial structure,
banking and monetary policy; major economi
systemsmicro/macroeconomics; Smith,
Malthus, Marx, Keynes, Galbraith; gross
national product, gross domestic product,
national budget; scarcity and opportunity cos

Geography

Natural resources in economic decisioaking;
impact of world demographics on ecomc
systems, e.g., overpopulation, standard of
living, human rights issues; land use policies
and processes, e.g., zoning, conflict between
environmental and economic issues.

Governance and Civics

Role and responsibilities of citizens in a
democracy; eamomic consequences of
governmental policies; government regulaton
agencies.

History

Impact of historical events on economic
development of US, e.g. strikes/boycotts, Ne
Deal, Reaganomics, international organizatig
internal migrations.

Individuals,Groups, and
Interactions

Elements of personal finance and fiscal
responsibility, e.g., personal budgets,
borrowing, investment choices, inflation,
unemployment, interest rates, opportunity co:
sociceconomic status and associated
values/standards; funahing effectively in
global economy, e.g., economic
interdependence, business ethics.
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Social Studies Goals

a. KIPP Nashville Collegiate High School students will demonstrate competency in the
understanding and application of history, geography, cielcshomics and other core social
studies skills.

b. KIPP Nashville Collegiate High School students will demonstrate competency in the
understanding and application of history, geography, civics, economics and other core social
studies skills.

Science

The science curriculum will be based on the inclusion of handaboratory foci and practical
applications of scientific methods in the real world. In conjunction with a strong core curriculum
textbookthat teaches students the basics of biology, chemistry and physics, students will also
conduct investigative projects that relate to current topics, such as alternative energy sources,
climate change, sustainability projects and wave phenomena. Studingsamicipate in
rigorous courses to prepare them for AP science offerings, such as AP biology, AP chemistry
and AP environmental science. The Toulmin method and a heavy focus on literacy will be
integrated into science classes through the writing ofpcehensive lab reports following all
laboratory investigations.

Grades 912 Science Curriculum Outline. (Courses iff' &hd 13" grade will include Advanced

Placement Biology?hysics Chemistry and Environmental Science. Detailed course descriptions
canbe found ahttp://www.collegeboard.com/student/testing/ap/subjects)html

9" Grade Outline

Historical development of cell theory, evolutiol
DNA structure; scientific investigations; data
Inquiry collection; evaluate data; compare evidence;
alternative explanations for observations;
experimental error; scientific explanations.

Appropriate tools; engineering design process
newtechnologies; bioengineering technology;

Technology and

Engineering adaptive design.
Graphical representations of data sets; graph
Mathematics biological events; units, scales, measurement

Science: tools; reasonableness of results; rates of char
Biology | probabilistic reasoning in geneticgiems.

Compound microscope; prokaryotic/eukaryoti
cell; proteins, carbohydrates, lipids and nuclei
acids; enzyme function; mitosis; solute
concentrations; active/passive transport.

Human population distribution; ecosysteyaast
Interdependence population; outdoor habitat; human influences
biological succession.

Energy flow in ecosystem; aerobic/anaerobic
respirations; photosynthesis and cellular
respiration; fermentation; carbon, oxygen,
nitrogen, phosphorousd water cycles.

Cells

Flow of Matter and Energy
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Heredity

DNA, RNA, aminoacids replication; protein
synthesis; sex linkage, @ominance,
incomplete dominance, multiple alleles,
polygenic inheritance; genetic pedigree; meioj
gene mutation; human genetic disorder; gene
technologies

Biodiversity and Change

Form and function in organisms; natural
selection; biological and geological changes;
genetic relatedness of organisms; dichotomou
key.

10" Grade Outline

Science:
Chemistry

Inquiry

Historical development of scientiffarinciple of
chemistry; design simple experiment; laboratd
procedures; tools; thermometer, balance, met
ruler, graduated cylinder, pipette, burette; rect
observations; export and translate data; graph
information; percent error; bias; alternative
explanations.

Technology and
Engineering

Appropriate tools; engineering design process
new technologies; bioengineering technology;
adaptive design.

Mathematics

Appropriate notations; compute with real
numbers; algebraic methods to solve problem
rates of change; graphs and behavior of
functions; measurement units; proportional
reasoning; dimensional analysis; graphical
representations of data set; stoichiometry
problems; expected product and percent yield
conversions of quantities of a substance.

Atomic Structure

Atomic theorists; models of the atom; Bohr
model; periodic table; isotopes; anions/cation:
atomic/ionic radii; ionization energy, electron
affinity, electronegativity; electredot structure,
valence electrons; electron arrangemen; ¢, f
orbitals.

Matter and Energy

Element, compound or mixture; solute and
solvent of solid, liquid, gaseous solutions; unit
of ppm, molarity, molality, percent compositiol
solutions of given concentrations; rate of
solutions; dilution; colligative properties;
saturated, unsaturated, sugaturated; physical,
chemical, nuclear change; calorimetry;
calculations on heat of salvation, reaction,
formation, phase change; particle spacing
diagrams; kinetic energy; temperature/energy
and phases of matter; experiments involving
pressure, tempenaie, volume; gas law
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problems.

Interactions of Matter

Chemical bonds in compounds; ionic/covalent
bonds; chemical formulas of chemical and ion
compounds; empirical/molecular formula of
compound; molar mass, number of moles, m¢
volume; balance equatis; classify chemical
reactions; predict products of chemical reactiq
and neutralization reaction; chemical equatior]
and molar ratios; conversions; stoichiometry
problems; heat loss/gain; thermal changes in
nuclear reactions; acid/base; alpha betagast]
half-life of isotopes; nuclear fission/fusion;
nuclear energy.

11" Grade Outline

Science:
Physics

Inquiry

Historical development of theory; scientific
investigations; independent, dependent, controllg
variables; perform an experiment; totbs
guantitative and qualitative data; evaluate data;
conclusion with two variables; bias and
experimental error; compare results of experimel
with what is already known; revise scientific
explanations; compare different acceptable
conclusions.

Technology and
Engineering

Tools; engineering design; new technologies; co
benefit analysis of new technology; multew
drawings for adaptive design.

Mathematics

Coordinate graphing system; relations and
functions; slope of linear function; frequency
range, mode, median, mean of data; graphic
calculator; solve for variables, probability and %
confidence; null hypothesis; regression line;
trigonometric functions; vector problems;
sine/cosine; quadratic formula; derivative of
distance/velocity functigrncalculus procedures.

Mechanics

Displacement, velocity, acceleration; vector
diagrams; rectilinear motion; centripetal
motion/acceleration; systems in motion; projectild
motion; parabolic equations; motion problems;
elastic/inelastic collisions; pendulums; force and
momentum problems; nion problems; mass,
wei ght and SI system;
scalar and vector quantities; force, work, power,
kinetic/potential energy; rotational equilibrium an
torque; buoyancy,; ford
School Leadecontinuity equation; Bemu | | i |
principle.

Thermodynamics

Temperature and kinetic energy; joules/calories;
thermal energy and specific heat; heat fusion;
vaporization/sublimation; thermal
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expansion/contraction; Laws of Thermodynamics
absolute zero; Law of Conversation of Engrg
calorimetry.

Waves

Harmonic motion; longitudinal and transverse
waves,; Hookeds | aw; s
mechanical/electromagnetic waves; Doppler Effe
speed of sounds; spring constants; natural audity
phenomena.

Optics

Electromagnetic radiation; lighvaves;
polarization; plane/curved mirrors; optical
phenomena; Snel |l 6s Lav
refraction, diffraction, interference of light waves;
color.

Electricity and
Magnetism

El ectromagnet s; el ectr
series/paralletircuits; voltage, current, resistance
electromagnetic induction; repulsion/attraction.

Nuclear Physics

Radioactive decay; halife; dating methods;
particles; coherent/incoherent light; quantum the
and photoelectric effect; part of atom; subatomic
particles; forms of radioactivity; nuclear
fission/fusion; quantum theory; atomic/mass
number and radioactivity;
transmutation/transuranium.

12" Grade Outline

Science:
Environmental
Science

Inquiry

Testable question and experimental design;
design/perform experiment and analyze
data/results; conclusion with two variables; big
and experimental error; compare results of
experiment with what is already known; reviseg
scientific explanations; compare different
acceptable conclusions; cause/effect
relationships.

Technology and
Engineering

Tools; engineering design; new technologies;
cost benefit analysis of new technology; multi
view drawings for adaptive design.

Earth System

Global circulation of atmosphere; layers of
atmosphere; heat transfaratmosphere and
oceans; gases and climate; divergent,
convergent, transform plate boundaries; rock
cycle; erosion and soil formation; hydrospherg
lithosphere, atmosphere.

The Living World

Energy flow; Rule of 10; food web; specific
biodiversity;plant/animal adaptations; major
biomes; biological succession; impact of humi;
activities; biogeochemical cycles.

Human Population

Population graphs; growth rates and
demographics; ecological footprint.
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Renewable/nonrenewablesources; farming
and soil conservation practices; green
revolutions; genetic engineering; forests;
extracting/processing mineral resources; soil
salinization and seed germination; preservatid
VS. conservation; natural resource protection;
sustainable delopment; U.S. environmental

Water and Land Resource

laws;

Energy resources; full cost pricing; energy
Energy and Resource consumption of appliances/electronics; persol
Consumption carbon footprint; advances in energy

resources/conservation.

Point/nonpoint sources of pollution; watershec
Waste Production and analysis; case studies of human health proble
Pollution associated with pollutants; agricultural practici
local watershed issues.

Industrial agriculture vs. sustainable agiture;
environmental protection; endangered specief
Global Change and Civic | international environmental agreements;
Responsibility stratospheric and tropospheric ozone;
chlorofluorocarbons; CO2 levels at Mauna Lo
consequences of a warmer planet.

Science Goals

a. KIPP Nashville Collegiate Hiy School students will demonstrate competency in the
understanding and application of scientific knowledge and reasoning.

b. KIPP Nashville Collegiate High School students will demonstrate competency in the
understanding and application of scientific knowke@dmd reasoning.

c. Each 9th grade student will receive a rating of excellent or satisfactory by a panel of
community judges on an independent science inquiry project.

Foreign Language

All students will be required to successfully complete at least two years of Spanish and
encouraged to continue their study through the AP level by their senioKy#@HS will use its

best efforts to provide opportunities to practice the language in the community in which it is
spoken through service learning work and other field service projects organized by the foreign
language instructors. Furthermore, as opportunioesforeign study are made available to
students, they will be expected to build an understanding afétmee language of that country,

as well as the rules, conversational practice and cultures of the various countries. Textbooks will
be supplemented Wi a variety of media and relifle experiences to enable students to learn a
foreign language authentically.

Grades 912 Curriculum outline for Spanish. (In"18rade, AP Spanish will be offered. A

detailed course description can be found at
http://www.collegeboard.com/student/testing/ap/subjects html
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9" Grade Outline

Foreign
Language:
Spanish |

Communicate in a
language other than
English

Expressive and receptil@nguage: likes,
dislikes, preferences; needs in everyday
situations; general events; information questid
vocabulary for topics, e.g., animals, weather,
numbers, shapes, colors; simple instructions;
objects and people; introductions, leave taking

Gan knowledge and
understanding of other
cultures

Common classroom interactions; basic
geographical features of Spanish speaking
countries; some historical figures; songs, stori
celebrations from Spanish speaking countries|
housing, food, dress of Spalmispeaking
countries/cultures.

Connect with other
disciplines and acquire
information

Spanish words and roots in other subjects;
English and Spanish idioms; person/time with
verb forms.

Develop insight into the
nature of language and
culture

A Bor r evovds dnil cognates; similarities a
differences in Spanish and English
pronunciation, grammar; formal/informal
languages; body language in Spanish and
English cultures; customs of Spanish speakin
countries/cultures.

Participate in multicultural
commurities and global
societies

Professions that require Spanish proficiency;
Spanish language in KMHCS8lashvillg and
Tennessee; Spanish speaking countries and
cities; simple letters/pen pals; Spanish langua
news, videos.
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10" Grade Outline

Communicate in a
language other than
English

Expressive and receptive language: Persona
data, information, preferences; general events
plan activities with others; express opinions;
vocabulary to acquire goods/services;
oral/written directions; verbal strategies and
cues; culturally appropriate nonverbal cues;
describe objects and people in detalil;
introductions, leave taking, telephone, reques;

Gain knowledge and
understanding of other
cultures

Historical moments anfigures; culture and
daily life in Spaniskspeaking cultures;
relationship between geography and culture;
Spanish literature, music, film, art.

Connect with other

Spanish words and roots; Spanish words in of

Foreign SR , acadent subjects; information from Spanish
Language: ic::;sg;m;ieosnand acquire resources about other academic subjects; idig
Spanish Il indicative/imperative moods.
Prefixes/suffixes; rhythm of Spanish and
English; sentence structure and paragraph
L construction; grammar; idioms; all indicative
rl?aet\(ﬁclaogfllns r'}%ﬁggéoemg and imperative moods; cultural verbal and
culture nonverbal cues; cul t]
systems/social patterns; music, art, literature
from diverse cultures; customs, rituals, folklort
of Spanish speaking couies.
Spanish language and culti¢BICHS,
Participate in multicultural| Nashville and Tennessee; people, holidays, a
communities and global | traditions in Spanish speaking countries and
societies cultures; Spanish language radio and televisid
pen pals.
11" Grade Outline
Expressive and receptive language: personal
Communicate in a data, events, preferences; express opinions;
language other than vocabulary to acquire goods/services;
English oral/written directionsyerbal and nonverbal
strategies and cures; objects in greater detail.
: Daily experiences in Spanish speaking
Eorei Gain knowlg—:-dge and countries/cultures vs. KMHCS; geography an(
oreign understanding of other lture; patt f behavior; Spanish literatur
Language: cultures culture, patterns o » =P
) music film, art.
Spanish llI

Connect with other
disciplines and acquire
information

Spanish words in other academic subjects;
information from Spanish resources about oth
academic subjects; idioms, indicative/imperati
moods; broaden personal experiences.

Devebp insight into the
nature of language and
culture

Prefixes/suffixes; rhythm of Spanish and
English; sentence structure and paragraph
construction; grammar; idioms; all indicative
and imperative moods; cultural verbal and
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nonverbal cuexdvalgeul t |
systems/social patterns; music, art, literature
from diverse cultures; customs, rituals, folklor{
of Spanish speaking countries.

Spanish language and culti¢BICHS,
Participate in multicultural| Nashville and Tenessee; people, holidays, an
communities and global | traditions in Spanish speaking countries and
societies cultures; Spanish language radio and televisic
pen pals.

Foreign Language Goals

KIPP Nashville Collegiate High Schooktudentswill demonstrate competency in listening,
speaking and writing the Spanish language.

a. 100%of students will earn proficient on an internally developed end of course assessment in
Spanish II.

b. Each year, 25% of students in™grade will enroll in AP Spash; 50% of those enrolled
will earn at least a 3 on the AP exam.

Personal Finance

Graduates oKNCHS need to have strong financial literacy planning skills in order to be
successful in college and their future pursuits. In this requireechadit coursestudents will

learn the essentials of financial management, factors affecting income, saving and investing, and
consumer finance and protection. Sample standards and benchmarks for persoreictmabe

found inAttachment D

Performing Arts

All students will be required to successfully complete at least one full credit in the arts and will
be encouraged to pursue more. Students will be expected to learn techniques, history and
technology of any arts field they study. Students will have aortypity to explore a variety of

arts topics through afteschool and summer programming before committing to a particular arts
class. A plan to connect music and arts programming with local university programs is already
underway. Each year, there will bae or more annual events in which students will present their
creative work to parents, staff, peers and other members of the community. Standards and
sample benchmark for performing arts can be fourftiachment D

Physical Education/ Health

All students will be required to participate in a physical education/health modutéP&t
NashvilleCollegiate High SchoolStudents will be encouraged to make healthy lifestyle choices
by offering choices about the physical activitywhich they participatealong with the standard
physical education andhealth curricula. Choices such as yoga, dance, team sports, strength
training and Tai Chi will be offeredilong with nutrition and health information. A correlation
between healthy lifestyle choices and acadeathievement has beamwted consistently in
researchKNCHS will ensurethatstudents know how to make the choices that will help them be
successful. Standards and sample benchmarlptgsical educationhealth can be found in
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Attachment D

Advisory

Theadvi sory period is integral to all student ¢
same advisor and advisory grouprdjected group size of4 students) until they graduate.
Advisory will meet twice per week to focus on study and organizatiskitis, communication

skills, college preparation activities, service learning, teambuilding, leadership and silent
sustained reading (SSR). During an SSR block, teachers will meet with studeots@mreto

discuss grades, portfolios, academic plansamimunity service work. (S)he will function as a
college counselor and academic mentor. The role ofadiésor will be especially important

during the junior and senior years, when students will be applying to colleges. Finally, the
advisor will prepare aarrativebased report card twice each year that lets families know what
goals and triumphs students have beyond their core classes. Target objectives for advisory may
include seeking support when needed, asking questions to clarify information, tingemané,
notetaking, organization, maintaining a positive attitude during setbacks and peer mediation.
The overarching goal for the advisory period is to instill in all students the skills and attitude of
the most successful college graduates. Each agivwabrbe assigned a college mentor who will

help keep students connected to their goals and provide, as needed, more individualized support.

Electives

In addition to rigorous preparation in core content aré®CHS students will have the
opportunity to pursue electives that will increase their skills, allow them to pursue their interests
and make them competitive candidates for collelg8CHS will offer several electives,
including technology, speech, creative wvmgfi and journalism. Standards and sample
benchmarks for sample elective cees can be found ittachment D

KNCHS students must earn a total of 30 credits in order to graduateKNNG&IS graduation
credit requirements are outlined in the chart below:

KNCHS Course Sequence and Required Credits

Subject Area Rirqelﬂirtj d Grade Courses Offered*
& th ;
_= 9 English |
B % . 10" English Il
ugj §7 11" English 11l AP English Language
G . o
— 120 English IV AP English Literature | Dual enroliment
o Writing |
2 10" Writing 11
E= 4
= 11" Writing 11
al Writing IV: Senior Research Project
£ '*é w A o Algebra | Geometry
o
20 10" Geometry Algebra Il

53



Section 2: Instructional Goals and Methods KIPP Nashville Collegiate High School

Subject Area CreQits Grade Courses Offered*
Required
11" Algebra I Precalculus
120 Precalculus | AP Calculus AB AP Statistics
T o
£
5 5 11/ 12" Personal Finance
QT
o Biology
3 10" | Chemistry
c
% 3 Physics | AP Biology AP Chemistry
n th h
117712 Ecology / AP Phvsics AP Dual
Anatomy y Environmental | enrollment
é o™ World History
7 ; 10" | U.S. History
-g 11" AP U.S. History Government Economics
o
n 12" AP Government AP Economics
th H
_e 9 Spanish |
> 8 10" | Spanish II
=) 2
S § 11" | Spanish IlI
12" AP Spanish Language
2 1 Theatre, Visual Arts, Music, Dance. Specific topics (and AP offerings
< will be determined by staff expertise and student interest.
~ .7
g“ > GEJ Every student will participate in Advisory each year according to
g % E 4 his/her grade level. Credit will be awarded for each yeadwkory
ToOQ successfully completed.
I
- =
E § 15 Healthy Living/Nutrition, Wellness, Physical Conditioning
a Students must take no fewer than three electives, which may includ
2 3 technology, speech, creative writing/journalism, as well as any additig
§ content area class beyond the required minimum, arts classes, and|
u approved courses taken on a college campus

* Courses offered may include but are not limited to the following. Final decisions about course offerings will be
made in the best interest of preparkiig®’P NashvilleCollegiate High Schoadtudents for college and considering
the expertise of hired sfaf
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Extracurricula r
Programs

All students will be required to participate in at least one extracurricular activity each year.
Athletic teams, music groups and other clubs and organizations will meet regularly during
traditional school hours, after school and during Saturday schodktifRe staff will be
encouraged to lead extracurricular activities, as will community volunteers antinpastaff

from outside KNCHS. KNCHS will join the local high school athletic associatidnthe
Tennessee Secondary School Athletic Association (FJSA to participate in intramural
athletic events.

Fieldt rips

Throughout the yeaKNCHS students will participate in active learning scenarioscafhipus.
These field lessons will be aligned to content standards and give students a chance té explore
in practicei theories and principles from the classroom. Examples of field lessons nhageinc
Vanderbilt University Schermerhorn Symphony Cent#reFrist Center for Visual Arts, and the
National Civil Rights Museurn Nashville TN.

Students may earn the privilege to go on an-@&rgkar trip designed to expose them to
communities outsidef Nashville These trips will help them to gain a greater sense of the world
and to the locations they will have the freedom to explore later in life, especially if they have the
means that a college education will provide. Only those students who amnythes trip may
participate; trips will typically involve extended overnight visits to college campuses, historic
sites, new cities or they may consist of outdoor teambuilding adventures.

Home-School Partnership

KNCHS believes a homschool partnershigli r ect l 'y supports students
ensure this strong partnershiffNCHS will be proactive in its steps to involve families in their
student s education and the I|ife of the schoo
the Board ad all families will be asked to sign the Commitment to Excellence. This
commitment will outline the steps that the school, student and family will take to help support
each studentds success.

To help introduce our students and families to the cultureeapdctations oKIPP Nashville

Collegiate High SchopIKNCHSf acul ty and staff wil!/| visit e
weeks prior to the first day of classes. During these visits, the school will provide information
about its mission, values and acadeamd behavioral expectations. We will also hold an annual
orientation for families. Orientation will take place at the school and provide an opportunity for
families to meet with their studentdés teacher
each class, including grading policies and major assignments.

In addition to ongoing informal communication with pare#slCHS will conduct an annual,
anonymous survey through the KIPP Healthy Schools Initiative (fully described in Section 5).
The surveyswill be available in several languages as needed and help inform services to and
communication with parents about theiudentgshroughout the year.

High School Graduation Requirements

The instructional program &iPP NashvilleCollegiate High Schoakill be rooted in a rigorous
college preparatory program that will ensure that all students are prepared for success in college.

55



Section 2: Instructional Goals and Methods KIPP Nashville Collegiate High School

EachKNCHS graduate will:

e Complete the required 3fburse credits as outlined above. Credit will be earned when a
studentearns a 70 or above in the course.

Complete D0 hours of community servic@f hours per year)

Complete Student Portfolio Requirements:

Meet yearly requirements

Specific type of work submitted for core content areas

One oral presentation to panel of ges

Senior Research project

Written Paper

Oral Presentation to panel of judges

Comgeteoneinternship with a business, nqnofit or community agency

A complete description of grading and promotion standards for each grade level is included in
Section3.

Instructional Methods

The advantage of having more time for learning means that multiple instructional techniques can
be combined and integrated throughout the day. Examples of instructional techniqi@BRhat
Nashville Collegiate High Schoalvill implement include wholelass instruction, small group
instruction, individualized instruction, Socrat®eminars, cooperative learning, peer tutoring,
utilization of technology, educational excursions, laborab@yged instruction, projetased
learning and discovery learning. Instructional methods will be driven by frequent data collection
and review and informed by professional development

All teachers will also use the Black Board Configuration that is based on the work of Dr.
Lorraine Monroé&®. This common approach to organizing and presenting the key elements of the
lessoni Do Now, Aims/Objectives, Agenda, Homework enables students to know each

|l essonds purpose and | eatessgnoObliinastavsds i and
planning tool for teachers and fosters the creation of standax@s lessons

KIPP NashvilleCollegiate High Schoofaculty will teach at all levels of learningtudents
whose needs have not been met through traditional teaching methods mayftoenefinumber
of alternative instructionagkchniques, which include calhdresponse, handsn learning, role
playing, teamteaching and other techniquestudents will also have opportunities for small
group and on@n-one instruction through tutorirend other supports.

Specific strategies that may be utilizedK&CHS include(but are not limited tp

e English/Language Arts and Writing: Socratic seminars protocol for class discussion;
Reader 6s/ Wri thtered sT eMoa kesrthsodp , Cendblee sjudentpto eado c o |
criticism of writing; small group instruction; journaling; literature circles, in which small
groups read and discuss the same book with discussion guidescustndally relevant
literature.

e Mathematics Manipulatives to enablestudents to dothe problem with realorld
applications; graphic organizers; small group andamene instruction; backward mapping,

16 Seehttp://www.lorrainemonroe.org/
"Teacherso6 College Readi ng and htipf/rivaraiec.tc.coRmhiajedut t at Col
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i.e., starting with the solution to a problem and working backward to learn how to solve;
journaling; labs; andcognitive apprenticeship which provides opportunities for students to
work together on complex problems .

e Science Laboratory experiments; manipulatives; journaling; small group aneooiome
instruction; chunking as a memorization strategy; collaborative learntognputer
simulations; visual aids; active learning; apchctical applications of the scientific method.

e Social StudiesSocratic seminars,; intervi ews,; case s
workshop; simulations; research; debate; theatdicarienses of study; angpurnaling.

e Foreign Language Immersion; conversatiebased practice; cultural studies/explorations,
in-class fieldrips; experiential learningand,projectbased assessment.

All classes will:

e Utilize the Toulmin nethod todissect and craft arguments

e Utilize journals to record studentsd metacog

e Have a standard means of ntaking (Cornell notes) and other study strategies
(highlighting, colorcoding, predicting, etc.) that are introduced Aalvisory and then
practiced in all classes.

Special Student Population s

Limited English Proficient ( LEP) Students

The Tennessee Board of Education has an EnglishsasoadlanguaggESL) programpolicy

(3.207) thatKIPP NashvilleCollegiate High Schodiollows. It is designed to set the minimum
standards for Tennessee school districts in providing services téengdish language
background (NELB) students who are also limited English proficient (LEP). These students are
referred to as Englislanguagelearners (ELLs). Upon enrollment, the school will identify
whet her a student is an LEP | earner by first
regarding nofEnglish home language, if applicable. Each parent enrolling his or her child will
be giventhe homelanguagesurvey to determine the predominant language spoken in the home.

If the assessment indicates that there is a language being used other than English, the child will
then be classified as NELB and assessed for English proficiency. HovfetierNELB student

has documentation from a previous district of meeting the definition of fluent English proficient
(FEP), the student will then be assessed with the-apgtmved English language proficiency

test to determine whethé)heis LEP.

Parental Notification and Rights. All information pertaining to their child(ren) will be
communicated to the parents in the language that the parent can understand. Although the
communication method is not specified by the state of Tennes#eR, NashvilleCollegiate

High Schoolwill provide both written and oral communication to the parent concerning their
child(ren). By law, parents of ELLs have the right to refuse placement of their child(ren) in ESL
programs.

Students with Disabilities

KNCHS will follow the protocols in place in Metropolitasashville Public Schools to identify

students who may be in need of special services. These prdtatoteproviding students with
routine screenings for vision and hearing, pr
response to intervention (RTI).
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The identification of special needs students begins with classroom teachers who are most
familiarwith - each studentdés | earning patterns and cl
review, analyze and discuss individual student progress in the general education curriculum. Re
teaching plans will be designed, implemented and monitored by thelgrsddéeam for students

who have not mastered concepts during the initial teaching/testing pthasiglition, the school

will monitor student progress in both reading and mathem&mgress monitoring provides a

strategic method of monitoring studentfpemance and evaluating instructional changes.

Students who continue to have difficulty in the general curriculum and whose progress
monitoring indicates they are making less than adequate progress will be given more intensive
intervention. These studentsill continue to receive progress monitoring, but instructional
support may be in the form of smaller instructional groups in the general education classroom,
extra assistance from a volunteer tutor, and/or intensive support from the intervention teacher.
Parents of these students are notified of t h
with the school guidance counselor, teachers and other support staff in the process of problem
solving and discussing supportive educational options. Relalatati such as internal and

external assessment results, vision and hearing screenings and attenddnaesda&aewed.

Those students who need more educational support as identified through progress monitoring, or
who do not make sufficient academioogress after the above steps have been implemented,
may be referred for further evaluation through tietropolitan Nashville Public Schoos

Division of Exceptional Children or to their family physician for evaluation of a medical
condition, such as ADHDIf the completed diagnostic shows that the student is eligible for
special services or support, an individual education plan (IEP) or a 504 student services plan may
be developed.

KIPP NashvilleCollegiate High SchoaoWill use an inclusion model of special education and
providing students appropriate educational services in the least restrictive enviromhsgnt.
means that most students with currgswill receive services within the context of the general
classrom with the targeted assistance of the special education teacher.

The full-inclusion modehkllows students to receive individualized and small grogfruction
within the general classroom setting. Benefits of theifidlusion modeére:

e Transference dtnowledge

o Deeper level of instruction (Differentiation of instruction, cooperative learning, peer tutoring,
group projects)

e Stigma of receiving special education services is removed
e Student involvement with peers is maximized

KIPP NashvilleCollegiate Hidn Schoolserves all students witfEPsthrough thefull inclusion
model. Our goal is for students remain in the general education setting for all instruction. The
test accommodation for a flexible setting is adhered to and students are allowed to take their
assessments in a designated classroom. Special assessment accommodations will be given during
state/district assessments. Témecial educationteacher works collaboratively with the general
education teacher to provide classroom and instructional adaptations, identify and explain
studentsod | earning styl es anndtruciom.gGgpasning isli f f er
ongoing. Theull inclusionmodel ofinstructionakesourceservices always evaluates compliance
i ssues as they are r el pdrferdanceraicatods are wseédurdteent s 6
devel opment of s rig utetie skillss iith theE déxgectatioa Idetgopalitan
Nashville Public Schools Modifications of class work, class projects, assessments and
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homework are ongoing with tHell inclusionmodel ofinstructionalresourceservices. Progress
reports are given tparents at the end of each six weeks. The special education teacher is also
available to parents to address academic and social adaptation issues.

For collaboration and true inclusive programming, teachers will have common planning periods
available withthe special education teacher to work on student program modifications and
consultations. The special education teacher will be considered a consultant to classroom
teachers and will have been trained in utilizing different teaching techniques. Trairspgdial
education policies, procedures, techniques and laws will be provided for all staff.

Collaboration between the general education teacher and the special education teacher is
essential for théull-inclusion modeto work. The faculty aKNCHS will continue to preassess,
develop unit plans based on the Understanding By Design model, modify and adjust class
assignments to promote new ways of achievement and academic success in its students.

KIPP NashvilleCollegiate High Schodk committed to identifying and supporting students who

require special needs services and to meeting all local, state and federal requirements in working
with students with disabilitieSKNCHS will develop a comprehensive IEP for special needs
students ad, to the greatest extent possible, use the least restrictive environment (LRE) inclusion

mo d e | of speci al educati on, I n which student
classroom. The IEP team will review all datgahe material on the referrébrm, the written

report of the assessment team and information from the referring' teadetermine eligibility

for speci al services. The 1T EP wildl contain tfF
annual goals of the program, shtetm objetives, identification of special services that are
needed, timeframe it will take to meet goals, service delivery grid and evaluation procedure. A
certified special needs administrator will regularly conduct an evaluation of the special needs
program for ompliance and quality control. Using the following dateparts will be made

available: required evaluations and service timelines, equity for all students, behavioral
suspensions, academic grades, Bnd-of-Course Assessment

KIPP NashvilleCollegiateHigh Schoolwill provide highly qualified special education teachers,
commensurate to the size and needs of the special education population. These teachers will
provide not only special education services (e.g., remedial mathematics/reading services), but
will also be qualified to teach gifted students who have excelled in one or more areas of
education. Other support personiiepsychologist, speech pathologist, occupational therapist,
physical therapist or social workemwill be retained as needed.
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SECTION3: STUDENTEVALUATION

Describe the plan for evaluating student academic achievement at the proposed public charter

school and the procedures foremedial action that will be used by the school when the academic
achievement of a student falls below acceptable standards.

To retain its charter, a charter school is required by law make adequate yearly progress, as measured by the state,
towardachi evement of the Aldts@Choaddscouwmutsabiplairtty cgpalt® i n
the Tennessee Comprehensive Assessment Program (TRAR) vi de a det ai |l ed framewor k
to assessment, including any exadrand internal measures that will be used to establish and monitor student
academic and neacademic progress beyond the state testing requirements. Summarize how performance data will

be collected, reported, and used to improve instructtyovide detds about your plan for intervention and

remediation should students fail to demonstrate adequate yearly progress.

One of K1 P P 6 s FoEus oneResBlisKIRPaNastvilleCellegate High Schoolill

be focused unrelentingly onstudent performamcon state and college entrance tests and other
objective measures (such as graduation rates that substantially outpace district averages); results
that do not invite excuses based on demographics; and, achievement that enables students to
compete at theatlege of their choice

School Assessment Practices

KIPP NashvilleCollegiate High Schoakill implement a comprehensive assessment system that

gives students, teachers, parents, administrators and the state important information regarding the
school 6s success in preparing IiIts students ac
effeciveness of the academic program. Frequent monitoring of student progress and use of
assessment data to set specific learning goals for individual students are characteristics of high
performing schools.

KNCHS will administer a variety of internal and extai assessmenisincluding diagnostic,
formative and summative and will use the results of the assessments to make decisions about
our academic program. We will make datsed decisions regarding curriculum and instruction

at the individual student lel, the teacher/classroom level, and the school as a wk|eart of

our relentless focus on results, student academic progress will be measured and analyzed
frequently and used to develop action plans for students, teachers, and the\V¥ehwedl train

our faculty in data analysis and develop systems and routines to support the effective use of
assessment.

The tableon the following pageutlines the assessments we will administer and how we will use
the results.
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KIPP Nashville Collegiate High SchoolAssessment Calendar

KNCHS will assess student performance on a regular basis through the following assessments.
[

Assessment Type Grades | When How Used
End of Course | Summative 9-12 May Used as an accountability plan measure and
Assessments | criterion- to assess student mastery of state standards,
referenced tests as well as comparison to a national norm. School v
analyze to identify possible instructional or
curriculum gaps.
Used as component of st
grades.
TCAP Writing | Summative 11 February Used as an accountability plan measure and to asg
Assessment criterion student mastery of state standards, as well as
referenced test comparison to a national norm. School will analyze
identify possiblanstructional or curriculum gaps.
Measure of Norm-referenced 9-12 Fall, Winter, | Used to measure academic growtheading and
Academic test and Spring | mathand provides Lexile scores
Progress MAP Used to make individual and cohort reading
selections
PLAN Criterion 9-10 | Fall Used to determine stude
referenced test predict performance on ACT.
Used to identify individual and cohort skill gaps anc
determine appropriate remedial services.
ACT Criterion 11-12 | Four times | Used as college entrance examination
referenced test by winter of | Used to identify individual and cohort skill gaps ant
12" grade determine appropriate remedial services.
Advanced Criterion 1012 | May Used to earmcollege credit
Placement Testg referenced tests Used to measure effectiveness of AP courses and
inform curriculum planning and instruction
Interim Formative 9-12 | Quarterly Used to measure level of mastery on content and
assessments in adjust teachi megedst o meet
core content
areas
Reading Diagnostic in fall; 9-12 | July Used to identify students at risk and in need of
Fluency& Formative mid November | remedial services
Comprehension| year; April Used to generally inform instructional planning
Assessment Summativeendyr
Analytical/ Diagnostic in fall; |  9-12 | July Used to identify students at risk and in need of
Expository Formative midyr November | remedial services
Writing Skills | Summativeendyr April Usedongoing for students who were below reading
Assessment level to measure growth andform instructional
planning
Objective Projectstests, 9-12 | Ongoing Used to gauge st ud-erder s {
assessments quizzes; skills. Results will inform class gradescluding
designed at Portfolios & promotion.
school level presentations
Formative Questioningexit 9-12 | Ongoing To gauge understanding
classroom tickets
assessments
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Using Assessment Data to Inform Instruction

The purpose of assessing students and collecting data on student performance is to provide useful
feedback to teachers and studemsregard to the degree to which they are meeting their
individual and collective goals, as well as to hiefjprm how instruction should be modified and
improved upon to ultimately meet those goals. Therefore, the teachd&td’Rt Nashville
Collegiate High Schoohre involved extensively in analyzing data from standardized tests,
guarterly assessments and weekly sssents.

Teachers will use the information from assessments to determine how to modify lessons in order
to ensure that all studentsasterthe standards. When an entire class is struggling with a
standard, it makes sense to review antéaeh with the whie class. But when it is a small group

of students, teachers may arrange to review aitdaeh during tutoring or any other free time
during the day. Teachers should always know the extent to which students are mastering the
standards taught at each level

Using Diagnostics

During the first week of each summer session, students will take analytical/expository writing
skills and reading fluency and comprehension assessments. These assessments will be developed
by the KIPP regional acadeensupport team, ansisting of an Academic Deamnd a Chief
Academic Officer. The teachers will meet to discuss the results of these assessments and decide
how these results might impact the level of review necessary during the summer session and the
need for individualize@r smaltgroup remediation plans.

Using Formative ClassroomBasedAssessment Results

Each week, teachers are expected to conduct at least one formal assessment that addresses
the specific standard or standards being taught that week. Formal assessments range from
tests or quizzes to projects, presentations or laboratory work. Effective teachers are always
monitoring student progress and assessing the extent to which studentsstering the skills

and content taught in each lesson. Morning work, homework checks, pop quizzes, exit tickets,
lab reports, group assignments and higbeel questioning are all ways in which teachers daily
assess students throughout their lessbeachers will also discuss this data at weekly grade
level meetings

Using Formative Interim Assessments

KNCHS will administer quarterly assessments in all core academic content areas. These
assessments will be aligned to the Tenne&Saof-Course Assesnens and the ACT and
developed by the KIPP regional academic support team. To maximize the effectiveness of these
assessments, significant time and resources will be invested to the-wat®alycle of data
analysis, instructional planning andtesachng.

e Teachers will participate in professional development in July prior to the start of the school
year. This professional development will focus on the purpose of assessment, analysis,
planning and reéeaching. It will also train teachers in the struefuzontent and expectations
of quarterly analysis meetings.

e At least 5t0-6 weeks prior to the administration of the quarterly interim assessarent,
instructional teanwill review the upcoming assessment. They will have the opportunity to
make suggestions and suggest potential revisions.
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e One week prior to the administration of the quarterly interim assessment, teachers will
complete a short assessment analysis sheet thpr edi ct s t heir studen
particular questions and standards. This allows teachers to compare their predictions to the
eventual results and creates opportunities for high quality discussion and reflection.

e Mathematics, reading and scienogerim assessments will be given on the same day. This
will mirror, as closely as possible, the actual administration of the ACT. This approach will
help students increase their test stamina. At a later point, teachers may choose to give the
assessment timed, so they can compare timed verses untimed performance of students.

e The Friday following the administration of the assessments will be a staffriice day.
Students will not be at school. The purpose of this day is to allow teachers time to grade
assessments and analyze student data in teams and with administrators-w&tdool
templates and tools for data analysis and responsive instructional planning will be used. This
analysis and planning session will result in instructional action plans ttiakeowhole class
re-teaching standards and strategies, as welbastifying individual students who need
additional individualized instruction and their specific skill weaknesses.

e Additionally, every teacher will bring their data to a data analysisinge#tat will last 30
to-45 minutes. Thisneeting will be held with thestructional leadership tearihe purpose
of this meeting is for the teacher to share his/her reflection on the data and the next steps in
terms of planning and +&aching particulastandards.

Using Achievement Data and School Goals

At the end of the year, the staff is involved in reviewing the standardized tests results and the
assessments used throughout the school year. These results help the staff evaluate their collective
and ndividual successes and areas for improvement. The achievement data are compared against

t he school 8choold eadeprovides am @&nual report that analyzes the degree to
which the school s goals were metevifrbisginher
goals for the following year. Moreover, all teachers are expected to analyze the test scores for
their subject matter in order to identify areas on which they may need to focus more during the
following school year.

Teachers givetadents and parents/guardians ongoing feedback about student performance.
Feedback occurs on a regular basis through progress reports and communication between each
studentos advisor and family. Teachers ,of ten
and contact parents/guardians if they see a significant slip in academic performance or a special
skill that needs extra reinforcement at school and home. Improvement reports (described below)
are sent home in the middle of each quarter. Parents/guaagsmnget informal feedback about
student performance throughout the year. The special education teacher routinely monitors and
re-evaluates the effectiveness of services provided.

Grading, Promotion, and Retention

KIPP NashvilleCollegiate High Schoolill follow the MetropolitanNashville Public Schools
grading policies. The school year is divided into four grading periods. Each nine week period is
long enough to provide students multiple opportunities to demonstrate mastery of specific skills.
At the end of each quarter, students will receive grades in all classes. The grading scale is shown
on the following page.
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Students receiving alh show deep mastery of the knowledge and skills that have |
937 100 A taught; they demonstrate an ability tolggyond the basic requirements of assignme
to produce creative, thorough work.

Although students receivingBamay still have some areas to work on, they

851 92 B demonstrate a solid mastery of the knowledge and skills that have been taught.

767 84 c Studentseceivinga C have significant skill deficits. The quality of their work just
meets minimum requirements.

7071 75 D Students have poor grades but are passing.

69 and below E Students receiving anproduced work of unacceptable quality. They have major s

deficits that require additional instructional resources and student effort.

Teachers will clearly state the grading standards for their class at the beginning of the year.

Parents/guardiansee r equi red to come to school during
report card. During report card day, each parent/guardian will have the opportunity to discuss the
progress of his or her student w iot teacherd, | t he

parents/guardians will also problesolve to determine strategies to maximize the performance
of his or her student.

Progress Reports Half way through each reporting period, teachers will prepare improvement
reports. The improvement repostiotpart of the studentds f or mal

an opportunity to communicate with parents/guardians how their child is doing at the halfway

point in the marking period. Improvement reports will include a letter or numeric grade,
indicathg t he studentodés grade and the studentds g
failing more than one course at improvement report time may be required to meet with the
teacher of that course within one week of receiving the report. Teachers roaye@lest
conferences with parents/guardians. Based on the report, parents/guardians may call or request a
conference with any teacher.

Final Grades The final yeatend grade for a course is the numerical average of thensak
periods. Grades are rourttieo the nearest whole number. If a student receives a yearly grade
lower than 70, he or she will not earn credit for that course for the year.

Promotion to the Next Grade

In addition to the assessments listed in the assessmentKalil#)S has established scheol
specific standards. These provide the school with minimal expectations for all stidesnts.

are four requirements that must be met in order to gain promotion to the next grade. Each student
must:

1. Earn a 70 or above in all coresalemic classes;

2. Complete25 hours of community service;

3. Meet graddevel portfolio requirements and complete an-efigtear oral presentation; and
4

Participate in at least one extracurricular activity, such as a sport, club or student
organization.

Retention in the Grade

Grade retention may be necessary for students in grad@st® gain proficiency in low

performing areas. Decisions regarding promotion and retention will be bag@diGiS grading

policies and the promotional standards outlined aboveleSta who fail to advance to the next
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grade by the end of the school year may be afforded intervention opportunities during a summer
program to help them advance academically. Students may be retained in a course if they and/or
their parents do not take\ahtage of the interventions offered during a summer program.

| n speci fic cases, when intervention strate
achievement, the final decision to retain a student will be made b$dheol Leaderwith
recommendations from the classroom teacher(s) and other professional staff. Retention must
never be used in a punitive or capricious manner.

Intervention and Remediation

KIPP NashvilleCollegiate High Schoalecognizes thastudent eligibility wil be based on the
State of Tennessee Charter School Act andttiggirospectivestudent population will include:

e Students who have previously attended a charter sciroehbr
« Students who receive free or reduced priced lpant/or

e Students who are agsied to, or were previously enrolled in, a school failing to make
adequate yearly progress, as defined by the
at-risk studentsandbr

e Students who, in the previous school year, failed to test proficient in the subjects of language
arts /reading or mathematics in grade 8 on the Tennessee Comprehensive Assessment
Program Examinationsindbr

e Students who, in the previous school yearlethito test proficient orEndof-Course
Assessmenst

Because many new students will baigk, incoming students will be assessed using the reading
and writing diagnostics assessments outlined above. Results will be quickly analyzed and used to
inform talgeted assistance needs of our students. Remediation will be critical to the success of
many of KIPP NashvilleCollegiate High Schoa$tudents; therefore, remediation will be built

into the daily schedule and integrated whenever possible in core coursetiost

Ongoing Student Academic Support System

The academic support modelKiICHS is designed to provide responsive, fale support to

students. Teachers and administrators will use multiple sources of data to identify students who
need additionaligpport and the specific content and skills they have yet to master.-Bvatle

teams will then determine which supports to provide each student. To further support student
success and to foster the heswhool partnership, advisors will hold interventioeetings with

the families of struggling students at regular intervals throughout the year. During these
meetings, studentdés academic and social progr
be identified and, as necessary, set up. Some ofdhgemic supports thaIPP Nashville

Collegiate High Schoakill implement to support classroom efforts will include:

¢ Intervention/enrichment during the school day

e Volunteer tutors

e Saturday school

e KIPP Through College supports

¢ Individualized reading suppo

Intervention/Enrichment during the school day: The KNCHS daily schedule will include a

period of interventiofenrichment.Using the results of the quarterly interim assessments,
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teachers will identify individual students who have not demonstnatgstery of staratds in
each academic subjedihey will then develop a list of students who need intervention and the
specific standa for which they need supporStudents will generally remain in these
intervention groups until the next quarterly a&sseent at which time progress toward the
identified standards will be measureddastudents will be regrouped. student may also be
moved prior to the next quarterly assessmer(s)fie demonstrates masteBStudents whose
results on the quarterly asse®st indicate mastery of standards will participate in enrichment
opportunities during this time, such as a novel staggrtsor scientific experimental design

Volunteer Tutors: KNCHS anticipate enlisting the help ofolunteers from the East Nasty
Running Group and City Church of Edsashvillei organizationghat provide effective tutors to

KIPP AcademyNashville This program is designed to help students who need additional one
onone help outside of the classroom. Students will be tutored ettineigdhe tutoring period
described above and/during Saturdayschool sessions. They will receive tutoring services in
reading and mathemati¢sboth of which have been identified as critical areas in data that have
been collected. The program at KIRPademyNashvillehas been particularly effective because

of the collaboration between tutors and classroom tegcK&€HS will follow that model.
Teachers are able to communicate course content or possible academic needs, at which point the
tutors can tan focus on those areas of need.

Saturday School: I n addition to the student ENCHSveekl!l vy
studentswill attend Saturdagchool once a monthSaturdayschool focuses on core academics,
projectbased community learning and extrericular activities for student&KNCHS will also

use that time to help students who need remediation to master certain skills. If academic needs
are identified,a minimum ofoneanda-half hours of Saturdapchool will be allotted for

tutoring. Saturdayschool isalsodesigned to equip students with the academic and social skills
needed to be prepared for college.

The following table is an example of an agenda for a Satwaihmol session.

Time Agenda Simultaneous Activities
8:307 10:30 | ¢ Arrival/Morning work Tutoring will be offered during this
e Core Academics time by KIPP Through CO"ege and

VolunteerNashville Weekly
assessment results are turned in to tk
academic teachers and instructional
coach each week.

Parent roundtable may also take plag
during this time with the administrativ
staff and parents.

o Rotation among the subjedts
English, writing, math, science,
history, Spanish as determined
by grade level teams.

o Flexible groupings based on
identified student needs.

e At times during the year, this time wi
be used for ACT/SATPreparation and

practice.
10:307 e Electives
11:30 e Service learning projects, scheduled
needed.
11:307 Lunch Follow regular dismissal procedures.

12:00
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Possible elective classes to be offered on Saturday

Student Government Association (SGA)The Student Government Association will meet a
everyKNCHS Saturday school. The purpose of KlidCHS SGA is to promote leadership skil
among high schodtudentsand provide them the necessary tools for effectivegaalenment
of the student body. It is designed to improve communication between the administration
the student body, provide for the proper representation of the student body, promote enth
and school pride and train students in effective parliameptagedure.

Club Excel. This book club is unlike the traditional book club in which readers sit around 3
focus on any book they can find. This bg
Students will read books on the hottest and thepghiok ng t opi cs rel ev
They will focus on conflict resolution skills, coping with peer pressure and complete servi(
projects. Students will also have an opportunity to hear some tremendous guest speakers

Home Is Where the Heart Is.This dective will allow students an opportunity to learn more
about the city in which they live. Guest speakers will conduct group discussions and shar
they contribute to the economic and social growtNaghville Students will also have an
opportunity b tour weltknown tourist attractions and enjoy creating fun projects.

Music Production: An elective about music and music production. If students like to sing,
or write lyrics, this class is for them. Students learn about how to produce music and begi
creating beats and songs as a group. Led by the Visible School, this electiveassuuplbeat,
exciting, and interesting.

Hip hop/Jukin Classes.The mission is to provide young people the opportunity to grow
personally and socially through performing arts. Students should expect to be exposed tg
modern dance styles, while being choreographed to hip hop music.

Young Entrepreneurs and Investos. This group will be made up of students who are
interested in learning about business and finance. Students will learn the basic principles
accounting and investing and will be challenged to develop business models of their own
role of charity ad philanthropy in minority neighborhoods will also be discussed; students
review methods and reasons for giving back.

Tech Savvy.Using the latest technology, students will complete individual and group proje
They will learn basic skills for wetlesign, set up their own free email address, create their
business and learn the basics to creating résumés and business cards. This group will be
cutting edge technologists as they learn to usebasled search engines and create flyers,
brochuresand newspapers.

S.T.E.P (Sisters That Educate PeersyTEP is a peer education program that trains young
ladies to deal with the issues that are relevant to their peers and to deliver the peer servig
and where they will most likely have concersme of STEP activities include th®' annual
MotherDaughter Tea and step shows. This year will be the first FBieghter semformal
dance.

Recycling/Environmental Education: The Green TeamStudents will help begin KIPP

DI AMONDOGSs f i rogram! Theyomil belpiacggre gnd decorate recycling bins, as
well as take charge of collecting and sorting recycling each Saturday school. Students wi
learn about environmental issues and how they can help be part of the solution
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Possible elective classes to be offered on Saturday

Chess Club.Chess is the gymnasium of the mind. Learning chess has the following benefi
teaches concentration, enhances reading skill, enhances language skills, fosters critical &
original thinking, teaches logical thinking, raises IQ skills, enhances memory skhisnces
mathematical abilities, fosters creative thinking, improves examine skills and strengthens
problemsolving skills.

Summer Remediation and Credit Recovery

We realize that despite the wealth of ongoing academic supports, some students may not
demonstrate mastery of all standards in the rigorous academic program by the end of the
academic year. Some students may not earn a 70 in all of their classes;es8linodly not fully
complete their service learning and/or portfolio requirements. We anticipate that for students
who have noearned a 70 in up to one cla&k&ICHS will provide the opportunity to demonstrate
mastery of course work through additional instien and assessment between the end of the
school year in May and the start of summer school in July. Students may also be able to
complete service learning and portfolio requirements during this time. Decisions regarding
promotion and retention will beased onKNCHS grading policies and the promotional
standards outlined abave

Summer School

KNCHS runs a threaveek intensive, academic summer acaddanyd™ gradersin July. The

goal of the summer academy is to give students a jump start for the ugcastemic year. All

students are expected to attend the entire summer session. The summer curriculum is heavily
focused on reading, mathematics and school culture. Thewle@e intensive summer program

allows students the opportunity to get a bettereundst andi ng of the scho
regarding academics and the KIPP culture. KNPdshville Collegiate High School plans to

follow a summer schoaschedule of7:30 AM - 1:00 PM in order to provide more time for core
academic classes.

The table belovis a sample of the typical KIPP summer school schedule.

7:3071 8:00 Morning Meeting/Homework Check
8:0071 9:00 School Culture

10:00 11:00 Reading

11:0071 12:00 Mathematics

12:0071 12:30 Homework/Grade Level Meeting
12:30-1:00 Lunch
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SECTION4: OPERATINGBUDGET

Provide an operating budget based on anticipated enrollment.

Public charter schools are required to operate under an annual budget on a July 1 to June/8arfifralide a realistic, line
item estimate of the revenues and expenditures for operating the school from approval through the fifth year of operation. Y
must use the Public Charter School é=iVear Planning Budget Documefarm and cover sheet whicds provided on the
Tennessee Department of Edu chipt//iwouvstts.tn.@keducatioa/fedprSdgifcloadersshis.phe b p

A. General

Following is a narrative that supports the major assumptions used to create the operating budget for K
Nashville Collegiate High School. As required by Tenn. Code Ann 83911, the required budget for
KNCHS on the State Budg€&brm is attached as Aithment EA budget summary is provided below, to
provide an easier comparison between the budget and the underlying assumptions.

B. Revenue Assumptions

The primary source of revenue for KNCHS will be funds received from Metropolitan Nashville Public
Schoolsfor the basic education program (BEP). The revenue model assumes that the BEP amount recei
by charter schools for the 20PD13 academic year wile approximately$7,533 per studenThe budget
assumes a BEP amount of $7,533 per student for yeamdrthen a 3% annual increase in the-gtedent
allocation over the fivgear period. Funds from the Title | program, school breakfast program and nationa
lunch program have also been included in the revenue section. To supplement funds from the ba
edwation program, KNCHS will apply to the Tennessee Department of Education for the Planning ¢
Implementation Grant for Tennessee Public Charter Schools. This grant will be issued through
competitive process. The revenue moaledumes 300,000 for the peod July 1st, 2012 June 30, 2013;
$100,000 for the period July 1, 2003une 30, 2014; and, $100,000 for the period July 1, 2Qiishe 30,
2015.

A Director of Development and a development associate, are employed atNadRille to further
cultivaterelationships with local foundations, corporations and individuals interested in providing financia
support to the school. The role for KIMNRshvilleand the Director of Development will be to lead and
guide KNCHS through these efforts, thus allowing 8uhool Leader to focus on the education program,
rather than fund development. Therefore, the salary for the development staff is not reflected in KNCF
budget.

There are currently 99 KIPP schools around the country. On average, due to the KIPP edtagtaon
elements that cannot be covered entirely by public funds, a KIPP school fundraises approximately 20%
its budget. KNCHS plans to raise approximately 15%0% of its total expense budget each year on
average. This number as a percentage wilhigger in the beginning years as the school is getting up to
scale and wil/l reduce as the enroll ment gets cl
been actively supported by several local foundations including the Scarlett Feouibglation, the Frist
Foundation, and the Baptist Healing Trust. (See Section 14 for further details.) In addition to these stro
supporters, the school anticipates developing solid relationships with other local foundations.

69


http://www.state.tn.us/education/fedprog/fpcharterschls.php

Section 4 Operating Budget KIPP Nashville Collegiate High School

C. Expenditures Assumptions

The financial model assumeall expenditures increase by 3% a year based on inflation. The cost
assumptions in the model are based on the expected 2011 level and therefore increases by the 3% at the
of the 2012 High School launch.

Regular Instructio n Program

Teachers; Other Salary & Wages; Benefits

For firsttime teachersKNCHS starting salaries will bapproximately $39,000The financial model
assumes an average teacher salary of $44,000, which takes into account the experience level ofesome c
teachers employed. This average teacher salary is based on the actual experience of the existing k
Nashvillemiddle school. All salaries have an annual @idiving adjustment increase (estimated at 3.0%)
built into the budget.

In accordance withhe Tennessee charter statute-848-119, teachers of KNCHS will participate in the
group insurance plans of the local education agencies (LEA). KNCHS has properly accounted for tl
school 6s match in regard t o he aSedurity abhdeMedidane,tandp |
unemployment compensation.

Using the average of the annual premium costs for single coverage ($5,867/year) and family covere
($14,085), KNCHS has calculated its insurance expenses. The school plans to pay for 75% of e:
empbyeebds annual premium cost and anticipates t|
is reflected in the budget. The calculation per employee for year one, for example, would be [($5,867)*.7(
($14,085)*.30]*.75 = $8,332. Although the risimgst of healthcare is difficult to predict, the school has
budgeted for an annual 3% increase in health insurance premiums.

Depending on the financial resources of the school, a bonus plan may be implemented. The School Lezc
will determine through peofmance reviews (i.e., employees meeting performance goals) the bonus amoul
for faculty and staff. The school has budgeted
expenses (included in Other Salaries & Wages in the Regular Instrititogmam in the state budget
template).

Other Contracted Services

Part-time instructors. KNCHS will retain partime professionals for some of its positions, including
electives (i.e., technology, art, music, theatre). The school has budgeted for faonpdamnual cost of
$30,000 per pattime position, equaling approximately $120,000 per year by year fDoesé costs scale
up over the first four years as the school grows into its full grade structure).

Saturday School contractors.The school has bggted $3,50@nnuallyfor Saturday school contractors at
$175 per contractor for two contractors and 10 Saturdays.

Payroll Services. The school will contract with a third party for payroll processing. The cost is
approximately .3% of the monthly payroll. This percentage is based on the experience of the existing KIPI
Nashvillemiddle school.

Instructional Supplies & Materials(Note: Costs in these categories have also been included in the specia
education section of the state budtgzhplate.)

Classroom supplies Includes instructional supplies and materials for students and faculty ($50 per studer
and $500 per faculty member).
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Printing T Includes all costs associated with printing and copying for instructional purposes. Thehsshool
budgeted $30 per student.

Student assessment materials KNCHS will administer statenandated tests, interim assessments and the
NWEA i a nationally norrreferenced test. The school has budgeted $100 per student.

Motivational posters and building déca i KNCHS has worked to create a strong culture focused on
college completion. As such, the school budgets for décor in the building that reflects the cultul
(approximately $2,500 budgeted annually)

Textbooks(Note: Costs in these categories have alsmbeeluded in the special education section of the
state budget template).

Subject area textbooks.The school has budgeted $100 per new studdim acquire textbooks and other
instructional materials as the school adds new students and grades durengehs with anticipated
replacement costs based on an assumed textbook life of 4 years.

Publications/Library expense.KNCHS will build its library over a period of time. The school will seek in
kind donations to purchase books annually for its librahe 3chool has budgeted $50 per student to cover
expenses related to the purchase of books for the library. KNCHS will have dedicated space for the libra
which will be shared with KIPP Academy NasHwi{the existing middles schopl

Other Supplies andVaterials (Note: Costs in these categories have also been included in the specia
education section of the state budget template).

Gifts and award i KNCHS, as part of its school culture, believes strongly in rewarding students, faculty
and staff for its amomplishments and hard work. The school has budgeted for gifts and awards costs at $
per student and $300 per faculty member.

School uniforms.KNCHS will (when needed) provide funds for school uniforms. The school has budgetec
$40 for each new studentd$10 for each returning student annually.

Other Charges

Fieldtrips T Consistent with its collegpreparatory approach, KNCHS believes it is essential for its
students to have educational experiences outside the classroom (e.g., cultural, arts, ctlegriest
speakers). The school has budgeted $2,500 per grade level for local fieldtrips and $250 per student for e
of-year outof-s t at e t r i p s .-of-Yehrdripsswill inolumlé ddlege &isits, historical and cultural
sites and outdoor expernices. These trips help students gain a broader perspective on their education a
life goals. Most of KNCHS students have not traveled beyond their own neighborhoods or the city ¢
Nashville. Students have to earn the right to participate on fieldtripsd®ging academic and behavioral
expectations. The budget assumes 100% student participation in the program.

Regular Instruction Equipment(Note: Costs in these categories have also been included in the specia
education section of the state budget tera)la

Classroom computers KNCHS will have a mobile laptop cart for each grade level. The budgeted cost is
approximately$32,500 per laptop cart (50 computers per grade/cart; $600 per laptop; $1,500 for cart
which would include all necessary software costs and additional hardware (i.e., flash drives), wit
anticipated replacement costs based oryaat life forcomputerdor each year thereafter (assumeyear

life for computers).
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Equipment and copiers.KNCHS plans to lease one copier for the first two years of operations and two
copiers for each year thereafter. Copier costs are a function of monthly lease feesaasigage fees. The
school has budgeted $800 per copier lease and $30 per student for the usage fees.

Student furniture. KNCHS has budgeted $50 per anticipated new student in the first four years o
operations, after which time, the school will be fullyadied.

Faculty furniture. KNCHS has budgeted $500 per new-tithe equivalent (FTE) for the first four years of
operations, after which time, the school will be fully staffed.

Special Education Program

Teachers, Benefits
KNCHS will hire a special education teacher with a starting salary of $50,000.00. (Please note that KIF
Nashvillealso has special education personnel who will provide support to the high school).

In accordance with the Tennessee charter statutd 83919, the special education teacher of KNCHS will
participate in the group insurance plans of t he
in regard to health benefit plans, state retirement, Social Security and Medicare, and unemployme
compensation.

Instructional Supplies & Materials

These costs represent the same expenses included in the regular instruction program; KNCHS has alloc
85% of these costs in the regular instruction program and 15% in the special education program.
Textbaks

These costs represent the same expenses included in the regular instruction program; KNCHS has alloc
85% of these costs in the regular instruction program and 15% in the special education program.

Special Education Equipment

These costs represeifie same expenses included in the regular instruction progra&gular instruction
equipment; KNCHS has allocated 85% of these costs in the regular instruction program and 15% in t
special education program.

Student Body Education Program

Other Suppliesand Materials

Athletic Program. KNCHS has budgeted for an athletic program for its students. The school anticipate
of fering boysé and girlsé soccer, track and fi
annually for the costs of coachesguipment, transportation and referees growing at 3% inflation per year.

Attendance

Clerical Personnel

Beginning in the first year, KNCHS will employ a fdime records specialist, with an initial salary of
$40,000. This person will be responsible foaintaining student records, enrollment and other clerical
duties.

In accordance with the Tennessee charter statutd 83219, clerical personnel of KNCHS will participate
in the group insurance plans of the LEA. KNCHS has properly accounted for tlielsdhé mat c h i
health benefit plans, state retirement, Social Security and Medicare, and unemployment insurance.
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Other Student Support

Guidance Personnel

Beginning in its second year, KNCHS will employ aiithe school counselor to provide diteservices to
students, as well as to support teachers. The school has budgeted $50,000 for the initial salary. In the fo
year, KNCHS will bring on a case manager to help the guidance counselor with the case load. The sch
has budgeted an initiallsay of $30,000 for this position.

In accordance with the Tennessee charter statutd £3219, the school counselor and the case manager of
KNCHS will participate in the group insurance plans of the LEA. KNCHS has properly accounted for th
s ¢ h ool Wis regam ttochealth benefit plans, , state retirement, Social Security and Medicare, ar
unemployment insurance.

School Administration: Office of the School Leader
School Leader, Assistant School Leader; Other Salary & Wages

KNCHS starting salary for thSchool Leader will be $65,000 annually. The school has also budgeted fol
other administrative positions, including an Assistant Vice Principal of the L8aleolandAssistaniVice
Principal of the Upper School (Upper School is added in thge@r of operation.) A Business Manager has
also been budgeted, to start in tf&y@ar of operations to help with the overall finance and operations of
the school.These positions are all budgeted at a starting salary of $5R000ffice Manager has lea
budgeted in Office Stafit a starting salary of $35,000.

In accordance with the Tennessee charter statutd 83219, administrators of KNCHS will participate in
the group insurance plans of the LEA. HnNégatddto h a
health benefit plans, state retirement, Social Security and Medicare, and unemployment insurance.

Communications

Mobile phones.KNCHS will require all faculty members to be available to students during safterol
hours to answer homework questions. The school has budgeted $75 per month per administrator and fac
member.

Internet & Phone. The school has budgeted $500 per mdottphone and Internet service.

Other contracted services

IT Support. KNCHS has budgeted $500 per employee to address any technology issusdmiitistrator
and faculty computers and classroom equipment.

Accounting & Fiscal Services KNCHS has budgete$18,000 per year to manage all of the day to day
accounting and financial management of the school. KNCHS will outsource many of these functions
CFO, a local Nashville business. CFO currently manages the accounting services for KIPP Acader
Nashvillemiddle school.

Audit. KNCHS has budgeted $10,000 per year for its annual audit to be conducted by a CPA firm (
required by the Tennessee charter statute).

Office supplies

The school has budgeted approximately $12,000 ($1,000 per month) annually €l géfice supplies
and postage.

Other supplies & materials
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Gifts and awards. KNCHS, as part of its school culture, believes strongly in rewarding students, faculty
and staff for its accomplishments and hard work. The school has budgeted for gifisansl @sts at $300
per fulktime equivalent.

In-service/Staff development

Professional Development.KNCHS has budgeted approximately $35,000 per year for professional
development. This includes $1,000 per-tithe equivalent (FTE) for professional demeinent, $1,250 per
year for staff appreciation meals, $100 per FTE for staff gifts and $2,000 per teacher for the teact
leadership conference. The professional development budget includes travel and professional fees

Other Charges

Student recruitment and marketing. The school is budgetingl®,000 annuallyfor materials and staff
efforts to promote the school and recruit students.

Development. The school is budgeting $5,000 in annual expense for materials to help support th
fundraising efforts.

Parent and staff meetings The school is budgeting $1,500 budgeted annualiykey meetings with
parents and staff

Medical supplies.The school is budgeting $25 per student for supplies needed for sickness and injury c
the athletic field.

Postage and delivery.The school is budgeting $10 per student for all required postage and delivery o
letters and announcements going out to students and parents.

KIPP Through College. To help support the overall mission of preparing students for success in college
the schoohas budgeted $50 per student. This expense goes towards a whole host of services including
prep, college application process, and school visits to name a few.

KIPP Licensing Fee To be a part of the KIPP Network and access the central resourcededrbyithe
KIPP Foundation, KNCHS is required to pay a fee equal to 1% of the total state and local funding provids
to the school.

Other Admin. Other administrative costs budgeted on an annual basis include food for meetings ($2,5
per year), backgrounchecks ($3,000 per year) aadministrativeravel ($3,000 per year)

Administration Equipment

Faculty laptop computers.Each KNCHS faculty member will be provided with a laptop computer. The
school has budgeted $600 per computer. This includes all ngcesfavare costs. The budget anticipates
four years of use per computer and includes replacement costs accordingly.

Operation & Maintenance of Plant

To maintain its school facilities, KIPPdashville the sponsoring organization, will take responsibility for
negotiating, setting up and managing the security and fire alarm systems, Internet, utilities and custoc
services through thirgarty vendors.

KIPP Nashvilleis in the process of finalizing éhdeal structure with the city for use of the Highland Heights
building. The initial deal structure calls for KIRRshvilleto pay the city $5.43 per square foot in operating
costs. Included in this fee are a number of services that the city would prosligging utilities, janitorial
servicespuilding maintenance and repairs and custodial supplies.

One deal terms that still needs to be negotiated is whether KIPP Nashville will pay based on faciliti
occupied or based on the full square foot of thiélmg. Currently, the financial model assumes that KIPP
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Nashvillewill pay just based on the square footage occupied based on an assumption of 90 feet per stud
Based on this assumption, the payments to the city increase as the school builds auitio cap

Other Salaries & Wages
The school has budgeted for a Custodian beginning in year 1 (beginning salary of $25,000).

In accordance with the Tennessee charter statutd 83919, staff members of KNCHS will participate in
the group insurance plans ofe L E A. KNCHS has properly account
health benefit plans, state retirement, Social Security and Medicare, and unemployment insurance.

Lease Payments

This is the annual lease payment for Highland Heights building. gdyimment includes money for all the
key services required to operate the building including utilities, janitorial services, building maintenance ar
repair and custodial supplies.

Building & Content Insurance

This includes insurance expense for genighbllity, umbrella, School Board professional liability, building
contents, empl oyerods | iability for wor kers co
molestation liability. The school has budgete®,820 per year for this expense.

Transportation

During its planning year, KNCHS will assess the need for transportation. In the event it is determined tt
KNCHS will provide transportation, a detailed plarsimilar to the one established by KIPP Academy
Nashville i will be developed. The plawill include types of vehicles, authorized drivers and student
eligibility, and will be submitted to Metropolitan Nashville Public Schools for approval before
implementation. The school is not currently allocating expenses in the budget for transpdh@atsmmool

will evaluate a transportation plan in the context of being able to receive public revenues to match expen
(creating a budgeteutral activity).

Food Service

KNCHS will incur costs as a result of providing additional food service irfdima of daily snacks and
snacks for Saturday school. The school has budgeted $.50 per student per day for daily snacks and $3.0
student per Saturday session.

Transfers
Transfers Out

KNCHS anticipates receiving reimbursements through the school bsegtfagram and national lunch
progr am. (Nearly all of the school 0s -mited mealn.)t s
KNCHS has included in its revenue, reimbursable funds for breakfast and lunch (Transfers In) and
included breakfastral lunch expensédsor payments to the districtin the Transfers Out line. The school
expects to have no gain or loss from the breakfast and lunch program (other than bearing some costs
food preparation supplies/equipment).
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BUDGET SUMMARY

KIPP Nashville Collegiate High School

PLANNING YR1

YR 2

YR3 YR 4 YR5

2011 - 2012 | 2012 - 201§ 2013 - 2014 | 2014 - 2015] 2015 - 2016| 2016 - 2017

Number of Students 0 100 190 271 344 344
Number of Employees 0 14 20 28 33 33
REVENUE
Basic Education Program $0 $737,104  $1,442,513 $2,119,203 $2,769,955 $2,853,053
Title | $0 $43,739 $85,597 $125,751 $164,366 $169,297
IDEA $0 $18,787 $36,767 $54,014 $70,600 $72,718
Transportation $0 $0 $0 $0 $0 $0
Food Program (Federal Program) $0 $80,730 $153,387 $218,778 $277,630 $277,630
Charter start-up funds $0 $200,000 $100,000 $100,000 $0 $0
Walton start-up funds $50,000 $200,000 $0 $0 $0 $0
School level fundraising $0 $0 $0 $0 $0 $0
Student fees $0 $1,190 $2,329 $3,421 $4,471 $4,605
Other School Feess $3,605 $7,055 $10,365 $13,547 $13,954
Private fundraising (foundations, corporate) $0 $450,000 $450,000 $400,000  $400,000  $250,000
Private fundraising (individuals) $0 $0 $0 $0 $0 $0
TOTAL REVENUE $50,000 $1,735,155 $2,277,647 $3,031,532 $3,700,570 $3,641,258
EXPENSES
Personnel (Salaries & Benefits) $0 $918,176  $1,401,296 $1,985,295 $2,390,253 $2,458,361
General Operating Expenses $3,000 $310,622 $498,399 $681,774  $848,744  $867,726
Transportation $0 $0 $0 $0 $0 $0
Athletic Program $0 $29,355 $30,236 $31,143 $32,077 $33,039
Facilities $0 $70,936 $119,726 $166,573 $211,668 $218,018
Furniture & Equipment $0 $30,900 $27,053 $28,466 $27,175 $20,867
Technology $0 $63,975 $68,769 $92,030 $99,052 $102,315
TOTAL EXPENSES $3,000 $1,423,964 $2,145,479 $2,985,280 $3,608,969 $3,700,326
|SU RPLUS/(DEFICIT) $47,000 $311,191 $132,168 $46,251 $91,601 ($59,068)
Per student $3,112 $696 $171 $266 -$172
CUMULATIVE CASH RESERVE $47,000 $358,191 $490,359 $536,611 $628,212 $569,144
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KIPP Nashville Collegiate High School : Budget Summary

Additional narrative to support further review of the State Budget Form

The following narrative provides additiondketails on funding categories allocated in each
account on the State Budget Fo(ptease see Attachmen).HBt is intended to provide further
support of and clarification to the information completed by KNCHS on tlgeab budget
template provided by theate.

Revenue Categories
Account No. 43000 Charges for Current Services
e 43990 Other Charges for Servideiinds received from student activitiasd uniforms

Account No. 44000 Other Local Revenues

e 44570 Contributions & Giftsi funds received from privatedonors (foundations,
corporations); donations from individuals; proceeds from fundraising events; and, school
fundraisers

Account No. 46800 Other State Revenues
e 46511 Basic Education Progrdnfunds received for the Basic Education Program

e 46980 Other Sta Grantsi funds received from the Planning & Implementation Grant for
Tennessee Public Charter Schools

Account No. 47000 Federal Government

47141 Title I Grants to Local Education Agenciesunds received from Title |
47142 Title VIT Innovative Educon Program Strategieis funds received from Title V
grants

e 47143 Special Education Grants to the StatdBEA 1 funds received based on special
education programs

Account No. 49000 Other Sources

e 49800 Transfers In funds received for School BreakfaBtogram and National Lunch
Program (federal reimbursements) for students qualifying for free and reduced priced meals

Expense Categories

Account No. 71000 Instruction: Regular Instruction Program (71100)
e 71100 116 Teacheissalaries for grad&evel teaclers

e 71100 189 Other Salaries & Wagescludes performance bonuses (budgeted at 3% of total
salaries)

e 71100 201 Social Securiyi ncl udes the school s match for
(7.65% of salary)

e 71100 204 State Retirementi n c | u d e smatshcfor State Retirement (15.42% of
salary for Classified Employees and 9.05% of salary for Certified Employees)
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71100 207 Medical Insurangensurance costs is an average of single coverage ($5,867) and
family coverage ($14,085) per experience of etent KIPP Nashville middle school. The
school pl ans to pay 75% of each employeeds
employees will select single coverage, which is reflected in the budget. The total cost for
each employee is budgeted at [($5,86/0 + ($14,085)*.30]*.75 = $8,332. An annual 3%

cost increase has been built in for subsequent years.

71100 210 Unemployment Compensatiorbudgeted at 2.7% of salary based on current

experience of KIPRashvillemiddle school.

71100 399 Other Contraxd Servicesi includes expenses for contracted/gdarte
instructors, instructors for Saturday School, and payroll services (contracted to a third party

vendor)

71100 429 Instructional Supplies & Materidlsincludes expenses for extended school
supplies, classroom supplies, student assessments, and printing and general building
decorum.(Note: 85% of these costs have been categorized in the regular instruction

program and 15% have been categorized in special education)

71100 449 Textbooks includes expeses for textbooks and other curriculum materials such
as library books(Note: 85% of these costs have been categorized in the regular instruction

program and 15% have been categorized in special education)

71100 499 Other Supplies and Materialgicludes expenses for students gifts and awards

and student uniforms
71100 599 Other Chargésncludes expenses for student field trips

71100 722 Regular Instruction Equipménincludes expenses for student laptops, copiers,
and student and teacher furniture arther rented equipment cogidote: 85% of these costs
have been categorized in the regular instruction program and 15% have been categorized in

special education)

Account No. 71000 Instruction: Special Education Program (71200)

71200 116 Teacheirssahry for special education teacher

71200 201 Social Securiyi ncl udes the school s match for

(7.65% of salary)

71200 204 State Retirementi ncl udes school &8s mat ch
salary for ClassifiedEmployees and 9.05% of salary for Certified Employees)

f

or St

71200 207 Medical Insuranéensurance costs is an average of single coverage ($5,867) and
family coverage ($14,085) per experience of current KIPP Nashville middle school. The

school plans to pay5/% o f each employeeds annual

pr emi

employees will select single coverage, which is reflected in the budget. The total cost for
each employee is budgeted at [($5,867)*.70 + ($14,085)*.30]*.75 = $8,332. An annual 3%

cost increas has been built in for subsequent years.

71200 210 Unemployment Compensatiobudgeted at 2.7% of salary based on current

experience of KIPRashvillemiddle school.

71200 429 Instructional Supplies & Materidldncludes expenses for classroom sigyl
student assessments, and printifigote: 85% of these costs have been categorized in the

regular instruction program and 25% have been categorized in special education)
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71200 449 TextbookKs includes expenses for textbooks and other curriculum rakEteuch
as library bookgNote: 85% of these costs have been categorized in the regular instruction
program and 25% have been categorized in special education)

71200 725 Special Education Equipménincludes expenses for student laptops, copiers,
and sudent and teacher furniture and other rented equipment(bidts 85% of these costs
have been categorized in the regular instruction program and 25% have been categorized in
special education)

Account No. 71000: Student Body Education Program (71400)

71400 499 Other Supplies and Materialacludes expenses for student athletics program

Account No. 72000 Support Services: Attendance (72110)

72110 162 Clerical Personriekalary for the records specialist

72110 201 Social Security includes thes c hool 6 s match for soci al
(7.65% of salary)

72110 204 State Retirementi ncl udes school 6s match for St
salary for Classified Employees and 9.05% of salary for Certified Employees)

72110 207 Medical Insurangensurance costs is an average of single coverage ($5,867) and
family coverage ($14,085) per experience of current KIPP Nashville middle school. The
school pl ans to pay 75% of each employeeds
employees will s@ct single coverage, which is reflected in the budget. The total cost for
each employee is budgeted at [($5,867)*.70 + ($14,085)*.30]*.75 = $8,332. An annual 3%
cost increase has been built in for subsequent years

72110 210 Unemployment Compensatioudgeted at 2.7% of salary based on current
experience of KIPRashvillemiddle school.

Account No. 72000: Other Student Support (72120)

72120 735 Health Equipmentcosts associated with student sickness and injury

Account No. 72000: Other Student Support{2130)

72130 123 Guidance Personiiesalary for the school counselor (added in year 2) and case
manager (added in year 4)

72130 201 Social Securiyi ncl udes the school s match for
(7.65% of salary)

72130 204 State Retirementi ncl udes school &8s match for St
salary for Classified Employees and 9.05% of salary for Certified Employees)

72130 207 Medical Insuranéensurance costs is an average of single coverage ($5,867) and
family coverage ($14,085) per experience of current KIPP Nashville middle school. The
school pl ans to pay 75% of each empl oyeeds
employees will select single coverage, which is reflected in the budget. The total cost for
each employee isudgeted at [($5,867)*.70 + ($14,085)*.30]*.75 = $8,332. An annual 3%

cost increase has been built in for subsequent years

72130 210 Unemployment Compensatiorbudgeted at 2.7% of salary based on current
experience of KIPRashvillemiddle school.
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Account No. 72000 Support Services: Office of the Principal (72410)

72410 104 Principdl salary forSchool Leader

72410 139 Assistant School Leadesalary for Assistant Vice Principal Lower School and
AssistantVice Principal Upper School (Upper School addegear 3).

72410 189 Other Salaries& Wages al ary f or the school 6s Of fi c
72410 201 Social Securiyi ncl udes the school s match for
(7.65% of salary)

72410 204 State Retirementi ncl udes s c h oo l|Retsemanta(15c12% of o r St
salary for Classified Employees and 9.05% of salary for Certified Employees)

72410 207 Medical Insurandei insurance costs is an average of single coverage ($5,867)
and family coverage ($14,085)per experience of current KIPP Nagle middle school.

The school plans to pay 75% of each empl oye
of employees will select single coverage, which is reflected in the budget. The total cost for
each employee is budgeted at [($5,867)*.70 + ($14*0@H*.75 = $8,332. An annual 3%

cost increase has been built in for subsequent years

72410 210 Unemployment Compensatiorbudgeted at 2.7% of salary based on current
experience of KIPRashvillemiddle school.

72410 307 Communication costs for facuy cell phones, monthly plan subsidies, phone
service, and internet service

72410 399 Other Contracted Servicesncludes costs of conducting annual audit, IT
consulting and outsources auditing services

72410 435 Office Suppligsgeneral office supplies
72410 499 Other Supplies & Materidléncludes costs for faculty and staff awards

72410 524i In Service/Staff Developmertit professional development expenses for staff
(professional fees, travel)

72410 599 Other Charges includes the cost of studemecruitment and marketing,
development, KIPP licensing fees, background checks, parent and staff meetings, and travel

72410 701 Administration Equipmenfaculty laptops

Account No. 72000 Support Services: Business Administration (72510)

72510 105 Supersor/ Directori salary for Business Manager (added in year 3)

72510 201 Social Securityi ncl udes the school 6s match for
(7.65% of salary)

72510 204 State Retirement ncl udes school 6s match alargr St at
for Classified Employees and 9.05% of salary for Certified Employees)

72510 207 Medical Insuranéensurance costs is an average of single coverage ($5,867) and
family coverage ($14,085) per experience of current KIPP Nashville middle school. The
school pl ans to pay 75% of each employeeds
employees will select single coverage, which is reflected in the budget. The total cost for
each employee is budgeted at [($5,867)*.70 + ($14,085)*.30]*.75 = $8,332nMrala3%

cost increase has been built in for subsequent years
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e 72510 210 Unemployment Compensatiobudgeted at 2.7% of salary based on current
experience of KIPRashvillemiddle school

Account No. 72000 Support Services: Operation of Plant (72610)

e 72610189 Other Salaries & Wagéssalary for Custodian

e 72610 201 Social Securityi ncl udes the school s match for
(7.65% of salary)

e 72610 204 State Retirementi ncl udes school 6s match for St
salary for Clasified Employees and 9.05% of salary for Certified Employees)

e 72610 207 Medical Insurangensurance costs is an average of single coverage ($5,867) and
family coverage ($14,085) per experience of current KIPP Nashville middle school. The
schoolpland o0 pay 75% of each employeeds annual
employees will select single coverage, which is reflected in the budget. The total cost for
each employee is budgeted at [($5,867)*.70 + ($14,085)*.30]*.75 = $8,332. An annual 3%
costincrease has been built in for subsequent years

e 72610 210 Unemployment Compensatiorbudgeted at 2.7% of salary based on current
experience of KIPMashvillemiddle school

e 72610 35T Rentalsi Operating costs of Highland Height building

e 72610 50Building and Content Insuranéelnsurance expenses for policies required by the
charter statute

Account No. 73000 Operation of Notinstructional Service: Food Service (73100)
e 73100 422 Food Suppliésfood costs for daily snacks and Saturday school

Account No. 99000 Other Uses: Transfers (99100)

e 99100 590 Transfers Oilit School Breakfast Program, National Lunch Program (Federal
reimbursement
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SECTIONS: AuDIT ANDFINANCE

Describe the method for conducting annual audits of the financial, administrative and program
operations of the school.

Immediately after the end of the fiscal year (June 30), charter schools must furnish to the local board of education,

the speal joint oversight committee on education, the commissioner of education and the Comptroller of the
Treasury an annual audit prepared by certified public accountants or by the department. @emadibe the

methods the school will use to complete thischi t and to conduct reviews of t h
program operations.

KIPP Nashville C0||egiate H|gh School Audits are a keycomponent ofKIPP Nashville

) N _ Collegiate  High  Schodl s r-erisntetl t s
will set ambitious goals and will organization. We will set ambitious goals and
continually improve performance in detelrmine our progress toward _them in order to

continually improve performance in all areas of our
all areas of the school. school. We acknowledge that the Tennessee Public

Charter Shools Act of 2002 imposes a requirement

that charter schools comply with state audit
procedures and audit requirements. We intencbmply with this requirement. Nt follows are
our plans for performing audits of our financial, administrative and progperations.

A. Financial Audit

The KIPP NashvilleBoard of Directordhascreatel a Finance Committee, tasked with selecting

an auditor to assess the financial affairs of the school. This engagement, which will occur
approximately one year before the audit is actually performed, will include an agreement that the
auditor or auditing fm will meet with representatives from tiB®ard of Directordo review

how the financial books and records will need to be kept as required by genecapted
accounting principles. This meeting will also be used to confirm that the appropriate fchart o
accounts will be used to assure a comprehensive and timely audit.

The Board will ensure the establishment of both internal and external controls to prevent any
budgetary mismanagement. It will also make sure that the auditor will have access to various
financial and, in some instances, Aiarancial records and documents maintained by the school.
Preparation for the annual audit by the school will begin with the preparation, approval and
adoption of the budget and will continue throughout the year. i§hefldocuments prepared,
collected and provided to auditors to enhance the performance of the annual audit is subject to
the request of the auditor.

At the first Board meeting following the end of the academic year, the auditing firm will provide
the Boad with an overview of the audit process and the timetable for completion, and respond to
any comments or questions. This approach ensures that everyone involved is aware of the
auditor 6s needs and expectations, aecessaryal s o
disruptions of the daily operations of the school.

Once the audit is complete, the auditor will meet again wittBtead of Directorgo review the
results of the audit and the management letter. Following this presentation by the auditor, the
Board of Directorswill formally receive the audit and authorize its transmission to the
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Chartering Authority, the Special Joint Oversight Committee on Education, the Commissioner of
Education and the Comptroller of the Treasury.

In addition to the audit pcesses described above, several monthly reports will be produced and
reviewed as part of the regular practice of the business office to support the effective
management of t he SchdoloLeadaiasd Bbardnwallnatse receive Tahde
regularlyreview these monthly reports. These reports will include: general ledger, balance sheet,
cash flow analysis and monthly reports detailing actual revenue & expenditures vs. budgeted
revenue & expenditures yetr-date. Further, customized and specialize@ricial reports can

be generated, as needed, for the Board to provide the information needed to carry out their fiscal
responsibilities.

B. Administrative Audit

The Board of Directorswill conduct anannualinternal administrative audit, which will consist
of the following:

e Board seHreview

e Board review of th&chool Leader

e SchoollLeaddrs review of teachers and staff

This internal review will involve a performance review and an opportunity to discuss ways of
improving administrative structure and policies.

1. B o a rsdlfaesiew

On an annual basis, the Board will conduct a thorough review of their leadership and
performance to ensure that the leadership team is meeting its obligations and serving as a
faithful i mpl ement er of tdloretheowdomes of thesreview,ar t er
decisions will be made to improve areas of weakness and to highlight key strengths.

2. Boar dbés r 8chdoldeadeo f t he

On an annual basis, the Board will undertake a thorough review of the performance of the
School LeaderThe review will serve two functions:

i. To ensure that thBchool Leaders meeting agreedpon benchmarks established by the
Board and th&chool Leadeand consi stent with the school

ii. To facilitate a dialogue about the school between thedBaad theSchool Leader

The annual review will serve as an opportunity to review job performance during the
preceding year, develop goals and discuss professional development. This formal evaluation
will be the culmination of a yedong process that starwith a goaketting meeting each

fall. In addition, the Board will periodically conduct informal evaluations to ensure that any
significant issues are addressed in a timely manner.

3. SchoolLeadédf s review of staff

The School Leademwill review the performance of each individual staff member in a
continuous manner. The review process, consisting of informal and formal observations, as
well as periodic conferences, is designed to assess strengths and weaknesses, develop goals
and disass professional development. Evaluations will be performed b$c¢heol Leader

and other appropriate administrative staff.

Staff members are evaluated on three dimensions:
i. Job performance
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ii. Embracing school values
iii. Progress with professional developmentnpla

Each staff member has at least four conferences a year wichwol Leadeand/or his

designee. During these meetings, not only do the teacheScaond| Leadediscuss student
assessments and progress; the meetings are also used as componertis ot ea@ c h er 0 s
professional devel opment . Eval uation notes
throughout the year and are shared with them during their conference. These notes may be
simple observations of teacheirsf r o m d ati Inys 0 i dodten pininute or more

formal lesson observations of up to 90 minutes. For the administrative staff, the observation
discussions are typically less formal and are centered on any concerns that may have arisen.
The focus of these meetings, however, is to revisieach st af f me mber 6
development plan and to track progress on that plan throughout the year. The staff members

are invited to share any new goals they may have set for themselves and any strategies they
have implemented throughout the yeartheir own growth.

Nonrrinstructional staff will be evaluated on a clear set of goals, including general goals for
all nortrinstructional staff, as well as personal goals set by the individual. This formal
evaluation will be the culmination of a yelang process that starts with a gestting
meeting each fall. Evaluations will be based on a rubric that is made available to the staff in
advance. Goals and expectations for individual staff members will be based on the job
description for the various posihs.

All KNCHS faculty and staff will participate in miglear and annuaummativesvaluations.

Mid -year Evaluation

At the end of the first semester, staff members will receive aysad evaluation in which they
receive feedback on their performance. flff members will complete a 2 x 2 feedback form in
which they will evaluate their own performance and the performance of their manager(s) in
managing them.

Annual Summative Evaluation

At the end of the year, each staff member will receive an annuahatwe evaluation that
reflects his or her performance in each of the three dimensions throughout the year. These
evaluations are used to determine which staff members will or will not be invited to return to the
school the following year. Moreover, theraral summative evaluations will also be udetthere

are bonuses or other rewards offered to staff throughout the year.

The School Leadewill be responsible for updating the Board regularly on evaluations of
instructional and administrative staff andr fmmaking recommendations around personnel
decisions.

C. Programmatic Audit

KIPP NashvilleCollegiate High Schoolill undergo a series of comprehensive programmatic
audits that will permit its Board andetropolitanNashville Public Schools to closely monitor
the school 6s achievement of iIits goals and out

To ensure the success of KIPP schools, the KIPP Foundation has partnered with SchoolWorks to
develop evaluation processesnefocused on sabbls and the other on regionBhe Healthy
School Review protocol imcluded inAttachmentC.
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The purpose of the Healthy Schaké¢ vi ew i s t o assess the school ¢
for improvement and help the sl prioritize its next stepS.his review typically occurs at the
endoftheschol 6 s second Yheaeviewalso egppres tlzetcapacity .of KIPP staff

and school leaders to use a comnfitamework for discussing, evaluating and understanding

school health as KIPP continues to expand. The Healthy SBev@w is conducted by a team

of experience educators from SchoolWorks, the KHeBndationand KIPP school leaders who

are on site at the school for tvemda-half days to collect and analyze data about its programs,
practicesand operationsThe third day of thaeview is a collaborative planning process, in
which the review team and the school expl ore
prioritize possible next stepé report is generated from the visit and is shared withSitigool

Leader the regiorand the KIPP Foundation.

The Healthy SchoolReviewincludes the major organizational components of the school:

e Leadership and Organizational Systems

e Human Capital

e Culture and Climate

e Teaching and Learning

e College Preparatory Supports

e Operations

Once ageographic region reaches a critical mass of KIPP schoolgi@at review may be
conductedThe purpose of the Region Review is to assess the health of the region and to help the
region prioritize its next steps on the basis of curreehgths and aes for growthThe review

process described above is similar for the Region Revamd includes these major
organizational components of the region:

e Current Students:tsdentdemographicsatitendance &retention,achievementcharacter &
life skills, attainment

e Alumni: attainment

e Site ManagemeniBoard governancestrategicvision, operations,development &financial
managemenfacilities,communityoutreach

e Regional Organization:chool support, regionalculture & climate, regionalleadership and
organizationabystemsfegionaltalent

D. Annual Reporting to Metropolitan Nashville Public Schools

KIPP NashvilleCollegiate High Schoawill provide MetropolitanNashvillePublic Schoolsvith
an annual report that will incorporate elements of the KIPP Inspection Report. At a minimum,
the report will include:

o Data demonstrating student progress toward the goals and outcomes specified in Section 1
and Sectior?

e Asummary of significanpb ol i ci es or decisions established

e Data indicating the level of parental involvement vKINCHS, as well as the results of any
surveys of parental and student satisfaction

e A  summary of the school 6s amtloding the rmumberpof act i
students enrolled, the number on waiting lists and the number expelled or suspended

e An analysis of the resolution of any disputes or complaints
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KIPP NashvilleCollegiate High Schochnd MetropolitanNashville Public Schoolsnay jointy
develop any other evaluation criteria that the district requests in connection with these annual
reports. In additionMetropolitanNashville Public Schoolsand KNCHS will jointly coordinate

an annual site visit procedure to enable the district to mdepd ent |y confirm
performance and compliance with the terms of its charter.
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SECTIONG: START-UP TIMETABLE ANDNSTRUCTIONAIDAYS

Provide a timetable for commencing operations as a public charter school which shall provide for a minimum
number of academic instruction days, which shall not be fewer than those required by statute.

Descri be t h-ap timelimepfmm éharteespt parrd v a | to the first day of oper
annual calendar, indicating the number of academic instruction days.

A proposed timeline highlighting the major action items that must be addressed prior to opening day
found on tle following pages. The timeline also highlights the general timeframe for each action item. Thi
timeline will be reviewed periodically to ensure timely progress on all action items and will be revised, a
needed, to ensure the successful stardf the shool. The timeline and our working assumptions are based
on our current beliefs and expectations, as welbmshe experience of our advisors. As part of the
development process fBINCHS, the Board has attempted to identify the most significant adeomsiand

to provide reasonable timing estimates. We expect, however, that the process and timing of many of th
items will need adjusting as the Board periodically evaluates and updates the working assumptions. Uy
receipt of a charter, the Board wilhdertake a more specific and comprehensive action plan, detailing eact
action step, responsible party and deadline.

Please see the following pages for a timetable for commencing operatioiP&énNashvilleCollegiate
High Schood annual calendaifor 2012-2013.
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Timetable for Commencing Operations
-
KIPP Nashville Collegiate High School Timeline

ORGANIZATION

Timeframe

Project Description

Important Dates/ Notes

Manager

Phase |

Upon Approval
of KNCHSCharter &

Approval of Fisher Fellow candidate by the KIPP
Foundation

April 1, 20117 Selection decision made

The opening of KNCHS is dependent on th
recruitment andelection of a KIPP Fisher
Fellow. As a result, KNCHS may delay
opening until the 2013 school year or later
fulfill this requirement.

KIPP Foundation

Submit grant for new charter funding
Identify other grant sources

Board of DirectorskKIPP

April d December
2011

Spring 2011 Initial financing secured ’ o . NashvilleExecutive Director
Organize fundraising events and solicit (KNED)
contributions from individual donors
School Leadeand key personndélegin
recruiting/hiring ofadministrators, faculty, and othel SchoolLeader
key personnel
Open houses; conduct information session
Community outreach; student recruitment; conduc] at area libraries, feeder schools, churches| School LeadeKIPP
enroliment lottery KIPP; advertising and marketing materials] Nashville Board of Directors
Phase Il conduct studeribttery

School Leader proposes revisions to charter
application that align with KIPP School Design Pla

November, December 2011

School Leader, KNED

School Leadeandkey personnebdentify andhire
qualified faculty and staff

School LeadeirKNED and
Recruitment Coordinator,
Board of Directors

January dAugust
2012

Review, update and approve Policy and Procedurg
Manuals

Board of DirectorsKNED

Complete student and employee handboo&aduct
legal review

Board of DirectorsKNED,
School Leader

Establish uniform policy

Board of DirectorsKkNED

Identify eligible suppliers and vendorgder office
equipment; lease copiers, phone service, IT suppc

School LeadeKIPP Nashville
Chief Operating Officer (COO|
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|
KIPP Nashville Collegiate High School Timeline

ORGANIZATION

March aJune 2012

Distribute information to parents regarding dates o
orientation, summer school, annual calendar

Timeframe Project Description Important Dates/ Notes Manager

School LeadeKIPP Nashville

Plan teacher orientation & training; develop summ Chief Academic Officer

and yeallong professional development plan (CAQ), School Leader, and
Academic Dean

Develop parent involvement policies, parent contrg School Leader

and parent surveys

Phase 11l

School LeaderOffice Manager

School safety plan; schedule futglls and crisis drills

School LeaderCOO

Hire custodians and office support staff

School LeaderCOO

Identify community partners

Governing Board,KNED,
Director of Development,
School Leader

Identify uniform vendor(s)

School Leader

Phase IV
JunedJuly 2012

Create student database for records, test scores,
grades, attendance, tardy students, discipline

School LeaderOffice Manager

Prepare for DOE and Title | reimbursements and
entitlements; conduct search for independent audi

SchoolLeader COO,Board

Confirm increase in breakfast and lunch needs wiit|
KIPP Nashvil&d s vendor

School LeaderCOO

Create a parent directory

Office Manager
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-
KIPP Nashville Collegiate High School Timeline:

ACADEMICS
Timeframe Project Description Important Dates/Notes Manager
ihﬁ;sezg 11- Complete academic standards and giledel Performance standards and benchmarks must a| School LeaderCAO,
chember benchmarksnd pacing guidefer grades 910 with state and national standards Academic Dean
Curriculum resource selection for mathematics SO“C“ s?]n;ple te.th(_)OkS andr:nstruhctloknall_ materi School LeaderCAO,
ELA, science, social studies, aBganish y March for review, research to check alignmer Academic Dean
' ' ' to standards and effectiveness; ordeMay 30
Develop internal assessment plan Benchmark/scoring rubrics SchoolLeader CAO,
Select norrreferenced assessments Order by June 1 Academic Dean
Ongoing review of incoming student records for | SchoolLeader CAO,
Special education program and service delivery | services; schedule and hold IEP meetings; budg| Dir. Of Special
Phase I for student needs Education, CQ
January 8 May 2012 . . Research effective intervention programs, inclgd
Develop Title | program and services those in place at KIPP Acaderashville School LeaderCAO
Conduct ELL home language survey School LeaderCAO
Request student records; develop secure filing sys '
for all student records Office Manager
Refine advisory curriculum School LeaderCAO
Finalize visual arts and music programs, electives,
physical education and athletics School LeadeiCAO
Select supplemental instructional resources and School LeaderCAO,
materials Teachers
Develop common procedures and protocols School LeaderTeachers
Teacher assignmesjtcommon planning time,
Finalize master schedule fieldtrips, enrichment programs, summer school,| School Leader
Phase IlI Saturday School
JunedJuly 2012 Create daily student and teacher schedules School Leader
Conduct student and family orientations School Leader
Conduct teacher orientation School Leader
Developunit plansfor all academic subjects During teacher orientation School LeadgiCAO,
Teachers
School is in session First day is July 9, 2012
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]
KIPP Nashville Collegiate High School Timeline:

FACILITIESOPERATIONS

Timeframe Project Description Important Dates/Notes Manager
Phase |
Upon Approval Secure all permits and approvals for occupancy Board of Directors
of KNCHSCharter & | at 123 Douglas Avenue; 37207 KNED, COO
Fall 2011

Conduct a needs analysiglassroonfurniture,

technology, office equipment, books School Leaderc00

Phase I
April 3December Arss\ﬁzs ttrraaspolrrtta'ilio?1 n;evﬁs:t is d((ejltetrrﬂlndedlt(:1
2011 PO .e anspo ao', eeopa'eae'pa, School LeaderCOO
including types of vehicles, authorized drivers and
student eligibility
Order al! classroom furniture, technology, accesso| LCD prOJegtors and -screen.s, computers, tables, School LeadetcOO
Phase IlI and equipment desks, chairs, shelving, white boards

January - May 2012 | prepare building for openirigpaint roomsand halls,

. ) COO, School Leader
order cleaning supplies

Develop an arival and dismissal plan, including Consult with local police and adjacent schools | School Leader

traffic flow

Inventory and tag all computers, monitgreyjectors; COO, Director of
Phase IV ensure network and technology are functional Finance & Operations
June dJuly 2012 Order student and classroom and office supplies Office Manager

Schedule final health and safety inspections; secul

. COO
approval of crisis plan

Signagefor inside and outside of building COO, School Leader
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KIPP Nashville Collegiate High School Annual Calendars

In order toequip our students with the academic and social skills necessary to thrive in a college
environment and to ensure that its students develop a foundation upon which to build a
productive life of leadership, service and ongoing learrtimg school will opeate on a schedule

that includes both a longer day and longer school year than the tijataipolitanNashville

Public SchoolscheduleKIPP NashvilleCollegiate High Schookill open its doors at 45 AM

and will hold classes uni:45PM.

In additionto a longer school day, the school will operate for no fewer #®&nnstructional
daysi fifteen (15) more than the number required by law. The additional time offered by the
longer school day and year will be critical to the success of our studerdsddnto serve
families who also have students Mhetropolitan Nashville Public Schools, we will schedule
breaks at similar times as dddgtropolitanNashvillePublic SchoolsThe school will also offer

a summer school program to all of its students.

There is significant research that supports implementing a longer school daylcagkr
academic yearThe 1994 landmark reporPrisoners of Tim¥, released by the National
Education Common on Time and Learningsserted that a school year of E3@hour days is

no longer enough to provide an efigeteducation to all studentshe report identifies time as a
key |l ever in academic achievement, stating,
e g u a | Sinzeetlven, schools across the dowin includingall KIPP schools havedesigned

longer school days to provide more time for their students to I8arneferenced in Section 2
under Educational Philosophy, there isgeg owi ng body of research
educational modeivhich alsofound that successful urban public schools skax@ralcommon
characteristicsone of which is a longer school day and school year.

The aditional time in the school day and yeawill also be scheduled for professional
development for teach&rwhile still providing many more hours of instruction for students.
Professional development time will be particularly important as the school develops a new grade
level each year.

18 National Education Commission on Time and Learning. (189épners of ime.Retrieved August 13,
2010, fromhttp://www.ed.gov/pubs/PrisonersOfTime/index.html
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KIPP Nashville Collegiate High School

Draft 2012-2013 School Calendar

First Semester

Date Day Event Students Out Teachers Out
jﬂzg 3220]2 Mon.T1 Fri. In-service

July 4, 202 Wednesday Fourth of July 1 day 1 day
July9, 2012 Monday First Day of Class

‘532/230' Augusts, Mon. i Fri. In-Service 5 days

Sept.10, 2012 Monday Labor Day 1 day 1 day
Oct.12, 2012 Friday 1% Quarter Ends

Oct.5, 2012 Friday Fall Break 1day 1day
Oct. 8, 2012 Monday Eiﬁgiﬁigzer 1day

Nov. 21i 23, 2012 Wed.i Fri. E?SQII: sgiving 3 days 3days
Dec.12-14, 2012 Wed i Fri. 1stSemester Exam|

Dec.14, 2012 Friday 1% Semester Ends

Dec.19-Janl, 2012 | Wed i Tues Winter Holidays 10days 10days
Second Semester

Jan2, 2013 Wednesiay | oot Day of Second

Jan.14, 2013 Monday Elrng"jr”'ﬂ;:ggsr 1 day 1day
Feb.25, 2013 Monday Eiﬁggﬁigzer 1day

March8, 2013 Friday 3rd Quarter Ends

March 11-15, 2013 MondayFriday | Spring Break 5days 5days
March 29 2013 Friday Good Friday 1 day 1 day
May 15-17, 2013 \Ii\:%ir;esday 2" SemesteExams

May 17, 2013 Friday Z?Sgg:%eoféﬁsses

May 20, 2013 Monday Administrative Day
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KIPP Nashville Collegiate High School

Draft Saturday School Schedule 20322013

Date Day Event Students Out Teachers Out
August18, 2012 Saturday Saturday School
Septembed 5, 2012 Saturday Saturday School
September 22012 Saturday Saturday School

October B, 2012 Saturday Teacher IaService | 1 day
November3, 2012 Saturday Saturday School
November Z, 2012 Saturday SaturdaySchool
DecembeB, 2012 Saturday Saturday School
Januarnys, 2013 Saturday Teacher IsService | 1 day
Januaryl9, 2013 Saturday Saturday School
February2, 2013 Saturday Saturday School
February 6, 2013 Saturday Saturday School

March1, 2013 Saturday Saturday School
March22, 2013 Saturday Saturday School

April 12, 2013 Saturday Saturday School

April 26, 2013 Saturday parentreacher | 1 gay
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KIPP Nashville Collegiate High School Daily Schedule

The school day will begiat 7245 AM and end a#:.45 PM. During each day and week, students
will experience the rich programming described above. The school schedule below illustrates a
typical schedule for o8" grade students.

Another important aspect of schedulingadsating a professional environment that sustains
teachersd energy and grows their ability thr
reflective time.Through strategic schedulingicademic teachers will havegular common

planning time during wikh they will engage in team planning and embedded professional
devel opment The school 6s professional devel o

Draft: Sample Daily Schedule for 9 ™ Grade Students

Monday Tuesday Wednesday | Thursday Friday

7:458:45 English | English | English | English | English |
8:50:9:50 Algebra or Algebra or Algebra or Algebra or Algebra or

Geometry Geometry Geometry Geometry Geometry
9:55-10:55 Writing | Writing | Writing | Writing | Writing |
11:0011:50 Advisory Advisory Advisory Advisory Advisory

or PE* or PE or PE or PE or PE
11:5512:35 Lunch Lunch Lunch Lunch Lunch
12:40-1:30 Intervention/ Intervention/ Intervention/ Intervention/ | Intervention/

Enrichment Enrichment Enrichment Enrichment Enrichment
1:352:35 Biology Biology Biology Biology Biology
2:40-3:40 Spanish Speech/ Spanish Speech/ Spanish

Technology Technology

3:454:45 History History History History History

*Each advisory will meet twice per week.
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SECTION7: GOVERNANCE

Explain the proposed rules and policies for governance and operation of the school.

Describe the key rules and policies that will provide for the governance and operation of the school, including the
composition of theBoard of Directors the terms of its members, its officers, and its committees. Explain the
decisionmaking processes thmard will use to develop school policies. Detail how the board will exercise financial
oversight of the charter school.

A. Organization as a Nonp rofit Corporation

KIPP EastNashville Preparatorythe sponsor oKIPP NashvilleCollegiate High Schoolhas
been organized as a Tennessee nonprofit corporation and will operate asexentgx
organization pursuant to federal Internal Revenue Code section 501(c)(3). See AttaCHianent
the Articles of Incorporation for KIPEastNashville Preparatoryand AttachmentJ for Letter
regarding Taxexempt Status

B. Board

KIPP EastNashville Preparatory, doing business as KIRBshvillg shall be the sponsoring
organization forKIPP NashvilleCollegiate High SchoolThe Board of KIPPNashville shall

serve as th&oard of Directordor the direct governance ¢&IPP NashvilleCollegiate High
School(referred to herein as either tB®mard of Directoror the Board)The Board of Directors

will control all of the operations and governanc&k&?P NashvilleCollegiateHigh School The
members of th&oard of Directorswill be representative of thdashvillecommunity and will

have a wide range of experience and expertise, including: finance, marketing, education,
management and administration, law and fundraishgyrequired by Tenn. Code Annotated 8
49-13-104 (3), a parent representative of a child who is enrollddiR® NashvilleCollegiate

High Schoolwill be elected to th8oard of Directors

The Board of Directorsshall ensure that all provisions of the chartexr falfilled in a manner
consistent with the spirit and letter of the lallhe Board of Directorswill oversee financial
management of the school and approve the school budgeBddre of Directorswill also
regularly review anidcalppmoard tdhael eachaodo,| 6&8s cwe
goals and objectives.

The Boardbés primary role 1 s t o-topdayoperatioasob v er si
the school to theschool Leaderand teaching staff. The Board will ensure tKMCHS is

committed to the proven KIPP educational philosophy, is fiscally responsible (implementing
sound financi al policies and procedures), ad
authorizer and is compliant with all applicable local, state aneréthws. The governance and
operational policies KNCHS will be designed to clearly delegate responsibility to appropriate

parties and to set standards and expectations that can be used to measure performance and
accountability.

To gui de ttiites, & electrotid@sardananual will be created anthde availabléo
all members. TheelectronicBoard manual will include, but not be limited to, the following
items:

e Overview information, including thl® school 6s
e By-laws and Articles of Incorporation
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Charter contract

List of current Board members, offices held and terms

List of committees, including purposes and objectives of each

Board policies including conflicts of interest policies and legal requirements

School informationi basic educational and organizational information pertaining to the
school, such as a brief description of the curriculum, student achievement data and
organizational chart

Operating plan and strategic plan
Recent reports financial, agninistrative, programmatic audit; annual report

The Board manual will be revised in collaboration with $ohool Leaderthe KIPPNashville
Executive Directoand the Boardand distributed to all Board members and the executive staff.

A school staff memér will be responsible for ensuritigatall information within the manual is

kept up to date. We believe that this manual gives Board members a clear sense of their roles and
responsibilities and helps preserve the governance/management balance thege Wweathieve
between the Board and the school administration.

In addition to the Board manual, the school will also create a staff handbook that will include all
human resources policies and other information needed for the school staff. A studantignd
handbook, outlining major school and student policies (i.e., the KIPP commitment, Code of
Conduct, enrollment and attendance policies) will also be disseminated to all who attend the
school. At the end of each school year, 8ehool Leaderand theBoard will review critical
sections of these handbooks.

1. Board Composition and Terms of Office

KIPP NashvilleCollegiateHigh School will be governed bgBoard of DirectorsTheBoard

of Directorswill be representative of thBashville community and hava wide range of
expertise, including finance, marketing, law, human resources, fundraising, philanthropy,
community relations, KL2 school administration and secondary education. Most
importantly, the Board will have committed members who are:

e Firm believes that all children can and will realize high academic achievement
¢ Dedicated to furthering the vision and missiolKbfCHS
e [Eager to contribute their experience and knowledge to the governadbkCefS

¢ Willing to volunteer for one or more Board committes®l to contribute the appropriate
time and energy necessary to follow through on assigned tasks

e Skilled in working in a team environment

The members of the initiaBoard of Directorsfor KNCHS are set forth in Section 8.

Directors will servethreeyear tems and may serve no more than two consecutive terms.

The parent Board member also serves as the President of the KNCHS Parent Involvement
Committee (PIC), which is an organization comprised of parents. The PIC provides all
KNCHS parents with an opportuyito interact with school leadership and staff. The PIC
meets regularly and partners with school adr
execution of its mission. The PIC selects its President each school year and, as a result, the
parent Boed member term is for one year. A parent Board member may serve up to three
consecutive ongear terms. If the child of the parent representative on teard of
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Directors graduates fronKNCHS before his or her term has expired, he or she will be
allowedto complete his or her term.

In the event of dismissal or resignation from the Board or other vacancies on the Board,
volunteers to serve the remainder of the term for that particular Board member will be asked
to apply and a volunteer will be selecteg & vote of the Board. The Board, at its own
choosing, may determine whether to reorganize at the time of the seating of the new Board
member.

2. Committee Structure

The Board of Directorawill work efficiently through a committee structure. The committees
include afinancecommittee, agovernanceeommittee and adevelopmentcommittee. The
Board may establish other committees and/or task forces from time to time that it deems
necessary focarrying out the responsibilities of the Board. Certain tasks will be delegated to
the committees who, in turn, will recommend a particular action to the full Board for
discussion. Each Board Member serves on at least one committee, based on hisardfer ar
interest and experience. Committees will work closely with the school administration,
teaching staff, Board members and outside individuals and organgatioen appropriate,

to achieve its objectives.

3. Operation of the Board

The Boardwill meet one every othermonth to discusKIPP NashvilleCollegiate High

Schoobs operations and hear reports and wupdat
adopt policies and consider requests and concerns from parents, students and teachers. A
majority vote of tlose present at a Board meeting will constitute action by the Board. The
Board may not act unless a quorum of 51% of the Directors is present.

4. Board Development

We believe that Board development is a critical part of creating and sustaining a high
performing school. ThBoard of Directorsill invest the necessary funds and time to sustain

an effective governing body. Our commitment to continual developmentléstesf in our
annual retreat to review in depth the scho
annual strategic plans. In addition, the Board participattésast once every twgeas in a
seltevaluationprocesshat helps the Board better undenstats strengths and weaknesses

and serve as a useful tool for improvement. As necessary, the Board will use consultants for
retreats, resource development and to assist with strategic planning and visioning.

C. Financial Oversight

KIPP NashvilleCollegiate High Schoaill implement sound financial policies and practices to
ensure the longerm viability of the school. These policies will include maintaining a balanced
budget, creating a comprehensive budgeting process, conducting an annual thediinancial
statements, as well as an audit of internal procedures and controls (via an outside CPA firm),
developing a system of checks and balances, and assigning clear roles and responsibilities to
school administration, the Finance Committee twedBoard.

A Finance Committee will be created by the Board to oversee the financial operations of
KNCHS. The Committee will work closely with th€lPP NashvilleExecutive Director, Chief
OperatingOfficer andKNCHS School Leadeto develop and execute responsible fiscal policies

and practices. On a monthly basis, the Finance Committeenedt to review financial reports
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and assesshe financial health of the school. The repowill include updated financial
statements (incomatatement, balance sheet, cash flow statement) and any other material
financial information needed for the Board to carry out its responsibilities.

The following table outlines policies and procedures that will be implement&tPtB/Nashville
Collegiate Hgh School
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Expenditures

Policy/Procedure

Objectives

Responsibility

Oversight

An approval matrix has been approved by the
Board of Directorsthe matrix is used to determine
appropriag¢ authorizers for all purchases

Purchase orders are plaaady for approved requisition
Ensurethatall checksreceive appropriate signatures

Finance Committee
Executive Director
COO

School Leader

Board of Directors

Goods or services received by vendors are matc
to the purchase order and invoice anacpssed to
avoid double payment

Amounts posted to accounts payable regmegoods and
services received

Accounts payable amounts are aetely calculated and
reported

Director of Finance

COO
Finance Committes

Someone other than the check preparer reviews
supporting documentation to determine that the
good/service has been received and the paymer
valid (sipporting documentation package)

Disbursements are only mafte goods and services
received

Disbursements are ag@ately calculated and reported
Disbursements are distritad to the appropriate supplig

Director of Finance

COO
Finance Committes

Someone other than the check prepezeiews the
checkrun prior to checks being sent

Disbursements are only made for goods and ssvic
received

Disbursements are distrilag to the appropriate
suppliers

COO

Executive Director
Finance Committee

Management reviews purchases

Amounts posted taccounts payable reperg goods and
services received

Accounts payable amounts are @etely calculated and
reported

Director of Finance

COO
Executive Director
Finance Committee

Statements from suppliers are reconciled to
Accounts Payable stlbdger;differences are
investigated

Accounts payable amounts (including credit notes an
adjustments) are agrately calculated and reported
Amounts for goods and services received arerded in
the appropriate period

Director of Finance

COO
Executive Director
Finance Committes

100



Section 7 Governance

KIPP Nashville Collegiate High School

Expenditures

Policy/Procedure

Objectives

Responsibility

Oversight

Analyzeaccounts payable aging schedule

All disbursements are recorded

COO

Finance Committes

Bank statements are reconciled to the general le e Disbursements are ao@tely calculated and reported | COO Finance Committe€
on a monthly basjsank reconciliations are « Disbursements are recorded in fegiod in which they

reviewed by smeone other than the preparer are issued

Accountingsystem restricts access to authorized| e Only valid changes areade to the supplier master file| COO Finance Committe€

personnel to make changes, including new
addiions, to thevendor master file

Accounts payable ai@nly adjusted for valid reasons
Disbursements are accurately calculatedrapdrted

Expenditures accounts are reconciled to support
detail (such as depreciation expenditures to the
property system and salary expenditures to the
payroll records) and differences are resolved in &
timely mannerreconciliations are reviewed by
someone indegndent of the recording process

Amounts posted taccounts payable reperg goods and
services received

Accounts payable amounts are accurately calculated
recoded

COO

Finance Committee

The vendor master file is reviewed periodically b| e Purchase orders are plaagdy for approved requisition| COO Executive Director
management ¢ Only valid changes areade to the supplier master file

Limit authorization access to wire transfesst up | e Disbursements are only mafte goods and services COO Finance Committeg
anapproval process with the bank received

Management reviews all release of liability arisin| e Accounts payable amnly adjusted for valid reasons | COO Finance Committeg
from something other than payment

Budget to actual analysis performed on a regulaj ¢ Amounts posted to accounts payable repn¢ goods or | COO Finance Committeg

basis andeviewed by managemersignificant
variances explained

services received

All amounts for goods or services are inputl an
processed to accounts payable

Disbursements are accurately calculated and redord
and are only madier goods and services received
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[
Contributions

Policy/Procedure Objectives Responsibility Oversight
Management maintains a policy for the ¢ All contributions araecorded in the correct period COO Executive Director
development office to submit all gifts to accountil Director of Finance Committed
as soon as theare known for recogtion in the Development

appropriate period

Pledges are reviewed for restrictions and record¢{ e Net assets are approfely released from restrictions | COO Finance Committeg
according to the restrictiosuchrestrictions are e Based on restrictions, if any, revenue is classified Director of

noted in tle appropriate ledger appropriately as either unrestricted, temporarily ietstl | Development

or journal or permanently restricte

¢ Donor imposed redctions are properly recorded

Procedures are in place for release of restriction{ e Net assets are approggly released from restrictions | COO Finance Committeg
based on expenditures of restricted funds for the
designated purpose and appropriate journal entr
are made to reflect this release

Analyze recorded revenues based on developm¢g e Contributions are recorded accurately and in the corr¢ COO Finance Committeg

data period (with input from the Directaf Development) Director of

¢ Any adjustments to the contribution receivable and | Development
related accounts are recorded based on valuation upg

¢ All information (interest rates, life expectancy, etc.)
necessary to calculate the net present value of any
contributions receivabldue past one year is accurately
recorded, updated, and verified

¢ Only valid donors and their gifts are input and proces
to the system

Contribution accounts receivable subsidiary is ¢ All contributions are recorded by ti@0Oand reviewed | COO Finance Committeg
reconciled to thelevelopment office information o by the Director of Development Director of
a regular basis Development
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[
Contributions

Policy/Procedure Objectives Responsibility Oversight

General ledger balances are reconciled to the ¢ All cash receipts data is processed accurately and COO Finance Committeg
accounts receivable subsidiary ledger and recorded in the p@d in which they are received

differencesare resolved in a timely manner

Contributions receivable aging reports prepared | e Timely collection of contbutions receivable is COO Finance Committeg
regularly and analyzed monitored

Review of recorded contribution revenues and ¢ Cortributions are recorded in the correct period COO Finance Committeg

comparison to budgeted revenues on a regular f e« Any adjustments to the contribution receivable and | Director of
related accounts are recorded based on valuation up¢ Development

¢ Gift information with respect to amount and expected
payment date, if applicable, is input correctly

Bank statements are reconciled to the general lef o Cash receipts data is entered for processing, recorde| COO Executive Director
on a monthly basis; bank reconciliations are accurately ad in the period in which they are received Finance Committeg
reviewed by someone other than the preparer
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Grants
Policy/Procedure Objectives Responsibility Oversight
Review of grants and ctracts for proper ¢ All grants and contracts are appedl by arauthorized COO Executive Director
authorization individual Director of Finance Committee

¢ All grants and contracts are recorded armhitored by a | Development
designated office

Analyze recorded revenues bdsm grant records | e All grants and contracts aemtered in or transferred int¢ COO Executive Director
and listings the system that records revenues Director of Finance Committee

¢ Grants and contracts are recorded aataly and in the | Development
correct period

¢ All adjustmentgo awarded amounts are recorded

e Payment requests and recorded award amounts telaf]
valid grants and guracts

Grant and contract revenues and/or related accq e All grants and contracts are recorded accurately, in th COO Executive Director
receivable subsidiary ledgers are reconciled to t  correct time period, with adgiments made in a timely | Director of Finance Committee
general ledger on a regular basis; iderdiierors manner Development

are corrected promptly

Payment requests are checked against grant e Grant and contict amounts are input accurately COO Executive Director
documents, and mathematical accuracy of requg e Payment requests, if applicable, are generated using| Director of Finance Committee
is checkedany exceptions are investigated awarded amounts anauthorized terms Development

e Grant and contract payment requests ararately
calculated and reported

Past due/long outstandingymaent requests ¢ All grants and contracts are enteiear transferred to | COO Executive Director
are investigated the sysém that records revenues Finance Committee
Review of recorded revenues and comparison e Grant and contract amounts are recorded atelyrand | COO Finance Committee
to budgéed revenues on a regular basis in the correcperiod

¢ All adjustmentgo awarded amounts are recorded
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Grants

Policy/Procedure

Objectives

Responsibility

Oversight

Cash receipts input data is edited and validated;
identified errors are corrected promptly

e Cash receipts data istered for processing accurately

COO

Executive Director
FinanceCommittee

Accounts receivable aging reports prepared Timely collection of acounts receivable is monitored | COO Executive Director
regularly and analyzed Finance Committee
A policy has been established regarding criteria{ e All adjustments are valid COO Executive Director
issuing adjustmentgpmplian@ with this policy is Finance Committee
monitored

Bank statements are reconciled to the general Ile e Cash receipts dateentered for processing, recorded| COO Executive Director
on a monthly basjank reconciliations are accurately and in the period in which they are receive Finance Committee
reviewed bysomeone other than the preparer

Review of recorded contribution revenues Contributions are recorded in the correct period COO Executive Director
and comparison to budgeted revenues on aregy e Any adjustments to the contribution receivable and | Director of Finance Committee

basis

related accounts are recorded based on valuation upg

Gift information with respect to amount and expected
payment date, if applicable, is input corrgctl

Development

Bank statements are reconciled to the general le
on a monthly basis; bank reconciliations are

reviewed by someone other than the preparer

Cash receipts data is entered for processewprded
accurately and in the period in which they are receive

COO

Executive Director
Finance Committee
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Payroll

Policy/Procedure

Objectives

Responsibility

Oversight

Payroll register is reviewed by management prio
paychecks being disbursed

¢ Additions to the payroll master file represeatig
employees

¢ All new employees aredaled to the payroll master file

e Terminated employees are rereovfrom the payroll
master file

¢ Only valid changes to the payroll masfiges are input
and processed

¢ Payroll (including compensation and withholdings) is
acarately calculated and recorded

(6{0]0)

Executive Director
Finance Committee

The payroll disbursement register shows all
pertinent data describing the payroll (including tg
compensation, related incentaxes, and other
withholdings.)The register is reconciled to
corresponding general ledger accounts or entries
persons who do not have unrestricted access to
cash All reconciling items are investigated and
cleared on a timely basis.

e Payroll(including compensation and withholdings) is
acarately calculated and recorded

COO

Executive Director
Finance Committee

Changes in the payroll register are compared to
authorized source documents to enshat they
were input accurately

¢ Additions to thepayroll mastefile represent valid
employees

¢ Deletions from the payroll mastetefirepresent valid
terminations

¢ Only valid changes areade to the payroll master files
e Changes to the peoll master files are accurate

COO

Executive Director
FinanceCommittee
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Payroll

Policy/Procedure

Objectives

Responsibility

Oversight

Executive Directoperiodically review listings of
current employees within the school and notify th
personnetlepartment of necessary changes

¢ Additions to the payroll mastdite represent valid
employees

¢ All new employees are added to theeyoll master file

e Terminated employees are remeavfrom the payroll
master file

¢ Only valid changes to the payroll masfiges are input
and processed

¢ Payroll (including compensation and withholdings) is
acarately calculated and recorded

COO

FinanceCommittee

Time reported by employees is reconciled regulg e All time worked is input COO Executive Director
betweertimesheets and payroll reports e Time worked is accurately input and processed Finance Committee
¢ Payroll disbursements and recorded payroll expens
relate to actual time worked
Employees sign for cash received; coraptie e Payroll is dibursed to appropriate employees Director of COO
is monitored by management Finance Finance Committee
Management monitors compliance with all e Employees are only terminatevithin statutory COO Executive Director

significantpolicies concerning personnel and
compensationadl exceptions to personnel and
compensation policies and procedures noted are
raised to the appropriate level within the entity at
pursued to proper resolution

requirements

Finance Committee

Management authorized all overtime work and
overtime payments for all salaried employees wH
are paid 6r overtime

¢ Time, attendance data, and payroll disbursements
recorded reflects actltime workedand is authorized

e Payroll (including compensation and withholdings) is
acarately calculated and recorded

School Leader

COO

Finance Committee
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D. Miscellaneous

1. Operational Powers

KIPP NashvilleCollegiate High Schoadhall be responsible for its own operations within the
limitations of any funding provided bietropolitan Nashville Public Schoolnd other
revenues derived b{NCHS consistent with law, and shdlhve authority to independently
exercise alsoconsistent with federal and state lawhe following powers (including such

other powers as provided for elsewhere in the Charter): contract for goods and services;
prepare a budget; select personnel an@rdene their compensation; procure insurance;
lease facilities for school purposes; purchase, lease or rent furniture, equipment and supplies;
and accept and expend gifts, donations or grants of any kind in accordance with such
conditions prescribed byé donor as are consistent with law and not contrary to any of the
terms of the CharteMetropolitan Nashville Public Schoaohall be given written notice of

all accepted gifts, donations and grants, and any conditions thereof on a monthly basis. In
execrising these powerg{NCHS shall comply with all applicabl&letropolitan Nashville

Public Schoolgolicies unless a specific waiver is obtainktPP NashvilleCollegiate High
Schoolshall furnish tavietropolitan Nashville Public Schoot®pies of all writen policies or
procedures it may develop with respect to any matter relating to its operations and
educational program upon adoptiof such policies by the Board

2. Progress Reports

KIPP NashvilleCollegiate High Schoathall developwith the cooperatiof Metropolitan
Nashville Public Schoojghe types of reportsietropolitan Nashville Public Schooigould

like from KNCHS. These written reports will concern its operatiorfsiancial or otherwise

T including, without limitation, progress made towardattucational goals and objectives,
policy development issues, student attendance and student discipline information and
personnel matters.

3. Dissolution

In the eventKIPP NashvilleCollegiate High Schooshould cease operations for whatever
reasoni including the nonrenewal or revocation of its chartér it is agreed that
Metropolitan Nashville Public Schookhall supervise and have authority to conduct the
winding up of the business and affairs KINCHS; provided, however, that in doing so,
Metropolitan Nahville Public Schoolsloes not assume any liability incurred KNCHS

beyond the funds allocated to it Metropolitan Nashville Public Schooisder the charter
agreementMetropolitan Nashville Public Schodls aut hority hereunder
shal not be limited to, the return and disposition of any assets acqoyrgalrchase or
donation byKNCHS during the time of its existence.

4. Non-religious, Nonsectarian Status
KIPP Nashville Collegiate High Schoalgrees that it shall operate, in all respeets a
nonsectarian, noreligious, norRhomebased public schooKNCHS shall not be affiliated
with any nonpublic or sectarian school or religious organization.

5. Commitment to Nondiscrimination

KIPP NashvilleCollegiate High Schoashall comply with all applicable federal, state and
local laws, rules and regulations, including, without limitation, the constitutional provisions
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prohibiting discrimination on the basis of disability, age, race, creed, color, gender, national
origin, rdigion or ancestry.

6. Accountability

KIPP Nashville Collegiate High Schoolshall operate under the auspices of, and be
accountable toMetropolitan Nashville Public Schooland subject to allMetropolitan
Nashville Public Schoofs p ol i ci es alesslspecigGcglly Wwaavédi ons, u

7. Waivers from District and State Policies
Please see Attachmertfor a Waiver Request List.

8. Procedures

KIPP NashvilleCollegiate High Schooshall operate in compliance with &letropolitan
Nashville Public Schoolpolicies and regulations and all applicable federal, state and local
laws, rules and regulations, unless specifically waived. Waivers from spi@fropolitan
Nashville Public Schooss pol i ci es or regul ati onsKIPPnd st a
Nashvlle Collegiate High Schoolby submitting such a request, in writing, to the
Metropolitan Nashville Public Schoo&uperintendent. The request shall include the reasons
why KNCHS is in need of or desires the waiver. The Superintendent shall have ten (10)
school days to review the request and, thereafter, will present the matter before the School
Board at its next regular meeting. Waivers of Metropolitan Nashville Public Schodls
policiesand regulations may be granted only to the extent permittedteylata In the event
Metropolitan Nashville Public Schoolpolicy or regulations from whichlKNCHS is
requesting a waiver is required by state IBetropolitan Nashville Public Schoddgjrees to

jointly request such a waiver from the State Board

9. Actions Pending Review of Applications

Pending review of this applicatioKIPP NashvilleCollegiate High Schoolvill work with
Metropolitan Nashville Public Schoots identify the district and state policies for which
KNCHS will request waivers. Action on such waiver requests will be taken in connection
with the approval ofhe KNCHS Chatrter.
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SECTION8: GOVERNINABODY

Provide the names andaddresses of the members of the governing body.

Summari ze each board memberdéds relevant e RrpvEle dodactce and
information, and designate board officers by positBrefly explain how these members will petontribute to

your school &8s mi ssi on.

The members of the&KIPP Nashville Collegiate High

School Governing Body represent a cresection of

Governing Body will provide dedicated and experienced educators, community leaders,
business and organizational leaders. Board Members all

share iNnKNCHS6 snission of preparing students for top

guality colleges and the competitive world bag. The

leadership they will providé accountability for academic achievement, policy making aimed at
achieving the school s stated educati onial goa
will be exceptional. They will ensure the fulfilenn t of the school 6s mi ss
execute the high quality, comprehensive educational program that will prepare our students to
thrive in collegp.

The leadership the

will be exceptional.

With the sponsoring organization monitoring national trends and best practicé&natite of
Directars will focus on the school operation and its performansaident academic achievement
and operational stability. THgoard of Directordully expects to take advantage of the resources
and efficiencies of the sponsoring organizatiosharing resourcegurchasing power and best
practices, as well as other expertise that can be shared with the eki#®RgAcademy
Nashville

The Board will work with theSchool LeadeandKIPP NashvilleExecutive Director to achieve
their common goal of operating a rigorous high school for the studenEsasif andNorth
Nashville Following are short biographies of each member oBib&rd of Directors

Will Ed Settle, Chairman

Will Edwards Settle, Wi Ed joined Woodmont Investment Counsel in 2011 upon the

combination of Woodmont and Teleion Capital, LLC, an investment management firm which he
co-founded in 2002. At Teleion Capital, Will Ed was a Principal andMaoager of the Teleion

Fund I, LP, wich he continues to manage at Woodmont. Prior to forming Teleion Capital in
February of 2002, Will Ed was a Research Analyst in the equity capital markets division of
Raymond James & Associates (NYSE: RJF) and SunTrust Equitable Securities (formerly
Equitable Securities and now SunTrust RH Securities), which he joined in May Ya9%d

received a Doctor of Jurisprudence and Masters of Business Administration from the University
of Tennessee in May 1999 and a Bdt&hwrbsitginds deg
1994. Will Ed was admitted to the Bar in the state of Tennessee in 1999. Since 2006 Will Ed

has been a member of the Board of KIPP Academy Nashville, a public charter school serving at
risk youth, and has served as its Chair since 20®8&ttle is also active in Vanderbilt
Universityodés alumni affairs and was a member
from 1994 to 1998, serving as a Young Alumni Trustee.

Marsha Pope
Marsha is an assistant nurse manager and registersel at the ®North Surgical Stejplown

center. Prior to this position, Marsha has served as a registered nurse at both Vanderbilt
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University Medical Center and Southern Hills Medical Center. In addition to her work as a
nurse, Marsha is the proud pareha KIPP Academy Nashville student in the class of 2016.
Marsha is currently enrolled in the Nursing Administration Program at Middle Tennessee State
University, with an expected completion date of May, 2013

Jim Flautt

Jim is Senior Vice President 8tipply Chain Operations for Asurion. Prior to this, Jim led the
program management teams for Asurionés Handse
Assistance and optimization of the companyos
joined Asurian from DigitalThink, a Silicon Valley technology company where he held business
development, business strategy and product management responsibilities, most recently as Vice
President of Marketing. In addition, Jim has served as a strategy and managerseitdiat for

a wide range of technology and industrial companies with McKinsey and Co. He holds a

Bachel ords degree in Physics from the United
Masterodos degrees in Phil os o MBAfrorh$tanford Ca mbr i dge
University. He served five years in the US Navy as a Nuclear Submarine Officer.

Ross Booher

Mr. Booher is a partner at the law firm of Bass, Berry & Sims PLC where he represents and
counsels businesses in complex litigation, internadstigations and international trade matters.
Mr. Booherwas previously &ieutenant Commander in the U.S. Navy Judge Advocate General's
Corps. Mr. Booher earned his B.A. from Vanderbilt University and his i highest

honors from the University of €nnessee College of Law. Mr. Booher is the recipient of the
Tennessee Bar -A%PsodBono Attornay of the Yedr dWard, was honored as
oneofthdNas hvi |l | e B u'$orty @nsles Fodyd Business Leaders for 2010, and has
been peesekcted taBest Lawyers in Ameri@&2011 for International Trade & Finance. Mr.
Booher haserved as KIPP director since [2005], including as Board chairman from A@Q.7
[Are the years correct?could not remember cfiand].

Jenny Risk
Jenny ShimizwRisk - Jenny grew up in California and attended public schools starting in

kindergarten and finishing with college at the University of California, Los Angeles. Her career
in real estate development moved her from France to New York, to Miami and baok to S
Francisco where she was the Senior Vice President of business developieritdBes.com

an online travel companyn California, Jenny served on the founding Board of Directors for the
Springstone Schoela pioneeng middle school for children with Aspergers Syndroms.a
community volunteer in Nashville, Jenny serves on the Board of Advisors of Stand for Children
Nashville and has chaired events for the University School of Nash8itle.has been
passionatel@out children's education since playing "teacher" in elementary school. Jenny lives in
Nashville with her husband, Gerald, and their two sons, Matthew and Daniel.

Larry Trabue
Larry is a Senior Vicél’resident and Financial Advisor at Pinnacle FinancighBes. Prior to

joining the Pinnacle team in 2003, he served in leadership capacities with AmSouth Bank and
Commerce Union Bank. Larry is actively involved in many Nashville prarfit organizations

and has served on the boards of Second Harvest Foddaad Friends of Warner Parks among
others. Born and raised in Nashville, Larry is a graduate of the Georgia Institute of Technology.
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Denise Boosalis

Denise Boosalis is a Manager of ABS Accounting for Nissan North America, Inc. Prior to
joining Nissan she managed financial reporting functions at Asurion, Fruit of the Loom and Sara
Lee Corporation after working in public accounting for several years and receiving her Certified
Public Accountant designation. Ms. Boosalis received her Master of Baigidasnistration

from Christian Brothers University and her Bachelor of Business Administration from Millsaps
College. She is a member of the Junior League of Nashville and completed the Young Leaders
program in 2006.

Townes Duncan

Townes Duncan has betlre Managing Partner of Solidus Company, LP since 1997. He has

been an active investor in Tennessee since 1985 and focuses his efforts on seed-stagearly
companies. Solidus has $75 million in assets under management in private and public equity
markets. Townes currently serves on the boards of a number of public and private companies
including J. Alexanderds Corporation and Sout
participant in community and charitable organizations such as KIPP Academyilldash

Nashville Public Library Foundation Board, and Leadership Nashville. Townes earned his B.A.

in Political Science at Vanderbilt University in 1975, and his Sutnma cum laudeom

Washington &L.ee University in 1978. He is married with four children and six grandchildren.

Marie Stringer Yeagle

Marie Stringer Yeagle came to P3 Consulting from Southern Strategy Group of Tennessee.
Previously, she spent two years as Director of Governmentidteddor the Tennessee Chapter

of The Nature Conservancys a director, Marie gained unique insight into legislative and
regulatory affairs impacting environmental and business interests in Tennessee and at the federal
level. Prior to her work at The Nae Conservancy, Marie served as the Executive Director of
the Heritage Conservation Trust Fund, a state
resources through strategic partnerships with business, landownespfiborganizations and
govermment agenciesln its first three years, the Heritage Conservation Trust Fund leveraged

$30 million in state funding to spur more than $100 million in conservation projsta.policy

advisor in theBredesen Administration from 2002007, Marie helpa design the legislation

creating the Tennessee Heritage Conservation Trust Faimelalso worked on the research and
development of the core proposal serving as the basis for the Voluntayfétr& ennessee
legislation-- the passage of which she at=isin, as well.Born and raised in Nashville, Marie is

a Summa Cum Laude graduate of the University of the S@&tlib.is a board member of KIPP
Academy Nashville and an active member of Christ Church Cathedral.

Rich Wolfson

Richard Wolfson is the VicePresident-- General Counsel and Corporate Secretary of
CLARCOR Inc. (NYSE: CLC), a publickraded diversified global manufacturer of mobile,
industrial and environmental filtration products and consumer and industrial packaging products.
He joined CLARCOR in 2005, and serves on the boards of directors of several CLARCOR
subsidiaries. From 2001 until 2005, Mr. Wolfson was a partner of the InterAmerican Group, a
private equity and corporate development advisory services business, specializing 4n cross
border industrial transactions. From 2000 until 2001, Mr. Wolfson was the Senior Vice
Presidenti Business Development for Education Networks of America, a Nasimaed
provider of internet services to public school systems in various states, incluelmgsEee.
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From 1991 until 2000, Mr. Wolfson was an attorney with the Chicago office of Baker &
McKenzie, where he specialized in complex cybeeder transactions and M&A. He was
elected partner in 1999 and also worked for Baker offices in Barceloae &pd in Santiago,

Chile. Mr. Wolfson is an honors graduate of Colgate University with a major in Spanish and
minor in Economics, and holds a JD with distinction from Northwestern University School of
Law in Chicago. He is fluent in Spanish. He amwife, Lou Anne, have lived in Nashville

for over 10 years, and have three children who attend Metro public schools (Julia Green and JT
Moore).

KIPP Nashville 20132011 Board of Directors

Will Edwards Settle, Board Char
TeleionCapital, LLC

3818 Hobbs Road

Nashville, TN 37215

office: (615) 3720424

office: (615) 3720424

wsettle @teleioncapital.com
Committee: Finance

Denise W. Boosalis

Nissan North America, Inc.
3504 Murphy Road

Nashville, TN 37205

office: 615.725.5969

home: 615.279.9447
denise.boosalis@nissaisa.com
Committee: Finance

Townes Duncan

Solidus

3401 West End Avenue, Suite 685
Nashville, TN 37212

office: (615) 6653818

cell: (615) 7150047
etduncan@solidus.com
Committee: Development

Jim Flautt

Asurion

648 Grassmere Park
Nashville, TN 37211

office: (615) 4454283

cell: (615) 3473468
[flautt@asurion.com
Committee: Developmet@hair

Rich Wolfson

Clarcor

840 Crescent Center Drive
Suite 600

Franklin, TN 37067

office: (615) 7713100
rwolfson@clarcor.com

Committee: Governance

Ross Booher

Bass, Berry & Sims PLC
315 Deadericl&t., Ste 2700
Nashville, TN 37238001
office: (615) 7427764

cell: (615) 4024724
rbooher@bassberry.com
Committee: Governance

Rob Elliott

Stansell Electric

office: (615) 3294944

cell: (615) 4165541
relliott@stansellelectric.com
Committee: Financ€hair

Drew Goddard

Bass, Berry & Sims PLC
315 Deaderick St., Ste 2700
Nashville, TN 37238001
office: (615) 7426224
dgoddard@bassberry.com
Committee: Governance
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Marie Yeagle Marsha Pope, Parent

P3 Consulting, LLC Representative

home: (615) 3307633 Email: marsha.m.pope@vanderbilt.edu
cell: (615) 2891709 Committee: Development

Email addressmarie@p3Tennessee.comr
Committee: Governance

Larry Trabue

Senior VicePresident
Pinnacle Financial Partners
2300 West End Avenue
Nashville, TN 37203

(615) 7443777

(615) 7443877 fax
www.pnfp.com

Committee: Governane€hair
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Section 9: Student Enrollment

SECTION9: STUDENTENROLLMENT

KIPP Nashville Collegiate HighSchool

Describe the anticipated student enroliment and the nediscriminatory admission policies.

Provide the number of studentsyaint i ci pat e t o

enr ol |

for

each of

t he

Detail any planned outreach and recruitment strategies. Describe how the school will proceed if the number of

applications exceeds the number of available spaces. Explaigdwwecruitment plan and admission policies will

comply with state and federal law regarding nondiscrimination.

Admission toKIPP NashvilleCollegiate High Schoalill be limited to the grades and ages of

pupils served by the school. As permitted by Teanessee Public Charter Schools Act of 2002,
the Board of Directorswill give enrollment preference to siblings of students already attending
or accepted toKNCHS. Our enrollment policy prohibits discriminations on the basis of
disability, race, creed, twr, gender, national origin, religion, ancestry or need for special

education services. Every aspect of enroliment and recruitment practiRE6fS will comply
with State of Tennessee and federal standards.

Our enroliment plan calls for the enrollmesftnew 9" grade students each year, allowing our

existing students to move into the spaces available, then accepting additional new students on a

spaceavailable basisKNCHS will start as a § gradeonly school, adding one grade per year
thereafter, bad on demand, school performance andBbard of Director8assessment of the
impact of school expansion, until the school reaches full enroliment.

Proposed Grade Levels & Total Student Enrollment

School Year 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017
Grade levels 9 9-10 9-11 9-12 9-12
Enrollment 100 190 271 344 344

KIPP Nashville Collegiate High School

wants students and their families

to understand the particular mission

and focus of the school and exhibit

interest in being part of that school

community.

As provided in the Charter School Law, all parents
of eligible studentswho choose to enroll their
children in KNCHS may do so, subject to
admissions priorities established in statute and
spaces available. To inform these parentsthis
educational optionKNCHS will widely publicize
the nature and mission of the school to the
surrounding community. To promote a diverse
applicant pool KNCHS will post notices in places
such as neighborhood bulletin boards and local

libraries. We willalso arrange informational meetings through community leaders at community
centers, churches, psehool programs and housing developments, in addition to having a

website with enrollment information. The application and promotional material will beablail

in Spanish and, where appropriate, community meetings will be translated into Spanish for

parentsKNCHS will clearly define the school, its mission and its progrénbsit it is ultimately

up to the parents to decide whether this school will be tsiecheice for their chilgen).
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Recruitment, Lottery Procedure, Admissions

Student Recruitment

KIPP NashvilleCollegiate High SchooWill implement a systematic, methodical, documented
recruitment process. Although we hope to primarily serve students who resideBasthand
North Nashville metropolitan ares the school will accept applications from across the district,
as requiredy the Tennessee Charter School LKMCHS will use a combination of local print,
as well as grassroots publicity and wedsed means to promote the school. Board of
Directorsensures that our admissions policies and procedures comply with the TerfPekke
Charter Schools Law of 2002, recent changes to that law and with any applicablerderet
desegregation plan.

Lottery

The KNCHS lottery and enrollment process is guided by the charter school law in Tentessee.
KNCHS will conduct an initial emllment period of at least 30 days each year. During this
period, students meeting the following requirements shall be given priority:

1. Students who were previously enrolled in a charter school,

2. Students who are assigned to, or were previously enrolled in, a school failing to make
adequate yearly progregdYP) as defined by the stateds ac:
priority to atrisk students;

3. Students who, in the previous school year, failedtetst Proficient in the subjects of
mathematics or language arts/reading in grades three through eRjhoiiSthe Tennessee
comprehensive assessment program; and,

4. Students who are eligible for free or redugerte lunch and who are enrolled local
edwcation agenciesLEAS) that have an average daily membership (ADM) of fourteen
thousand (14,000) students or more and three (3) or more schools that have missed the same
benchmark forAYP for two (2) or more consecutive yearssulting in such schools Ing
designated as high priority schools.

If the number of students meeting these requirements exceeds the capacity of the school,
program, class, grade level or building remaining after the initial student application period has
ended, a lottery will be udeto determine admission in the priority order described above.
KNCHS will participate in the Metropolitan Nashville Public Schools charter school lottery in
early January If seats remain after the initial student application pe®ICHS may admit any
student seeking enrollment who meets any of the above requirements. When the school is at
capacity, the remaining applicants will be placed on a waiting list in the order their names were
drawn in the lottery. The waitlist will not carry over to the fallng school year.

As part of the lottery processiponapplicationof eligible studentsKkNCHS will provide the
Metropolitan Nashville Public Schoolsith a list of all students who applied, the date of
application, and the priority category of each stadéfter the lottery, KNCHS will fill any
empty studenseats by drawing students from our waiting lISNCHS will comply with the
Family Education Rigts and Privacy Act (20 U.S.C1832g) with respect to the publication of
any | ist of fre ddirgmanidsfter the amodnsent Bnel lottery process.

¥ This policy reflects the changes to the charter school law enacted in June 2009 affecting student eligibility
and enrollment procedures
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Admission decisions will be made by the process described above, on the datehsepublic

charter schools lottergy the MNPS Coordinator of Charter SchoolRarents/guardians will be

notfied by mai | of each childds admission status
the postmarked date on the notification to return a sigmedllment registration card for each

child offered enrollment, or signed waititigt applicant card fowait-listed children. If no form

is returned within ter§10) days,KNCHS will make three attempts to contact the family before

the 14day deadline. If no form has been returned by theviwe k deadl i ne, t h
admission space or waitidgt order will be given to the next eligible candidate. Parents who

will not be availdle at the home address (and phone number) listed on the application form
during the notification period should cont&@tiCHS to make alternate contact arrangements.

Admissions Policy
To be eligible for admission, the student must provide:

1. Proof ofresidence within the Chartering Authority or proof of eligible-mesident status for
space available consideration;

2. Proof of minimum age; and,

3. A completed application form.

Application forms wil/| requi re paddsessymbmest 6 s n
addresses, and telephone numbers of parents/guardians; names of siblings also applying; and a
signature verifying that the information is correct and that the parents/guardians are choosing

education akNCHS for their child. Applicationforms must be submitted to the school by the
annual deadline determined by the Board.

KIPP NashvilleCollegiate High Schodias an interest in making sure that any prospective
students and their families understand the particular mission and focussohtfdand are
interestedn being a part of that school community. Toward that &INCHS may:

1. Require students to complete the grade preceding #uke gine student plans to enter
2. Strongly encourage parents/guardians terattinformational sessionand,

3. Ask students and parents/guardians to gigiKIPP NashvilleCollegiate High Schodl s
Commitment to Excellencat demonstrates their agreement with the school's migsn
values
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SECTION10: CobE OFCONDUCTDISCIPLINE

Explain the code of behavior and discipline of the proposed public charter school.

Describe the school és proposed policies regarding st
behavior and the school és approach to encouraging pos
environment for learning.

A Culture of Scholarship

KIPP NashvilleCollegiate High Schoalill create a collegéocused culture in which students
embrace the idea that college is important and, as well, will internalize the habits of scholarship.
The school will be a safe place for learning and will be characterized by academic excellence.

Fawl ty and staff -w akedavet andievhanever]| | wor Kk
t heir st udkiNGHSdSahilies wiltsappatshe school by being engaged in the school
community and by actively participating in th

Several programs and structures will help develop a culture of scholar&NC&aLS.

New Student Orientation

Each newKNCHS student will participate in a mandatory orientation before the new school year
begins. During the orientation period, students spknd time learning about the school culture,
history and purpose. In addition, students will be taught all of the sehdel systems and
procedures that the school wild/ use to bring

Uniforms

To maintan an academically centered culture, minimize distractions and encourage a feeling of
unity, KNCHS students will wear uniforms consisting ENCHS shirts, a black belt, khaki

pants, and black tennis sho@®sitive behavioral support will be facilitatedabgh dress codes

and uniform privileges as decided by student input. For example, students who have attained a
particular distinction for model behavior may wear a particular color to stand apart; honor
students may wear a particular style of shirt or tie.

Structured, Consistent Disciplinary System

In order to ensure that a strong school culture will be established and that behavioral problems
are kept at a minimum, expectations will be clear and issues addressed immediately with clear
consequences in order avoid larger problems. Student behavior and adherence to -scideol
systems will be taught and continuously modeled by teachers and administrative staff. Students
who meet behavioral expectations will be consistently and publicly rewarded with special
privileges, leadership opportunities and other measures of positive behavior support.

Code of Conduct

To establishKIPP Nashville Collegate Hi gh School 6s culture of S C
expected, at a minimum, to abide by all policies and regulations that have been developed by
KNCHS to ensure the orderly operation of the educational program. When a student breaches
these policies and gelations, fellow students and stakeholders have a shared responsibility in
taking necessary action to correct the stude
mad e t o transform a student 6s i nappropriate
implementing more severe actions, such as a temporary leave of absafismissal It is

expected that alKNCHS students will exhibit their dedication to high ethical standards.
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Adherence to high ethical standards points to responsiveness and ajgpréoidhe standards,
as well as a readiness to take responsibility for his/her performance and education.

KIPP Nashville Collegiate High Schodl s expectations of proper (
following:

e Students are expected to attend school on a relgasas
e Students are expected to be in class on time, prepared to learn
e Students are expected to be positive contributors in the classroom

e Students are expected to be civil, considerate and accommodating to school personnel and
fellow students

e Students should be mindful about the appearance and character or stdiNSHS® and
work conscientiously to preserve a positive image

Student Expectations

Policies dealing with the code of performance shall be distributed to students and parents in a
stucent/parent handbook and shall be reviewed during both student and family orientations.
Parents and students will sign a Commitment to Excellence, promising to abide by the code. In
addition to stipulating standards of conduct, the code of performancespedify punitive
measures to be taken in the event of a breach.

Merit/Demerit System

To help foster a strong school culture focused on scholarship, the school will implement a
merit/demerit system. Students will earn merits for positive choices, such as demonstrating
KNCHS values of scholarship, discipline and teamwork, and going above bagdnd
expectations. Merits provide students with a tangible incentive for good decisions and will help
students internalize the school ds belief t ha
happen. Through the accumulation of merits, students wilalile to earn privilege$ for

example, uniform modifications, lunch in an alternate location and public recognition, as well as
leadership opportunities. Students will earn demerits for minor infractidoisexample, being
unprepared for class, chewirgum or not following directions. Demerits serve to remind
students of the school 6s expectations and pro
Both merits and demerits will be tracked by students, their advisors adgdistant Principal

through conduct cards, which will also be shared with parents/guardians on a regular basis

Code of Conduct
(Subject to Board review and legal review)

Definition of Terms
Reprimands

1. Verbal reprimand: A verbal warning to the student declaring that hipéormance is
unacceptable. Immediate compliance to policies and regulations is expected.

2. Written reprimandA wr i tten report of the studentds urt
as a means to ensure the appearance of a student at an executive admimit or 6 s of f i
shall result in automatic deduction of points. If deferred without just cause, the initial
consequence will increase twofold or amplify.

3. Disciplinary recommendatio®s wr i tt en report of a studentds
be wsed for more serious infractions, as well as to document continuous performance
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problems. The recommendation form will be given to the Director of Student Affairs and a
consequence shall be assigned.

In-House Services

There are two types of-house servies:

e TeacherassignedThis is a 55minute period that is normally served on the same day as
assigned. Thethouse service period shalll occur duri
time. The period may be deferred for one day.

e After-school irhouseservice: This is a 5&inute period that is normally performed on the
day after the irhouse service is assigned. The period will not be deferred.

Failure to appear at any-lhmouse service will result in an added service and possible leave of
absence.

Hierarchy of consequences

5th demerit in a quarter: 2 hourshouse service

6th demerit in a quarter: 4 hourshiouse service

7th demerit in a quarter: Restrictions

8th demerit in a quarter: Probation

9th demerit in a quarter: Probation with sanction poskibledismissal

In-house service nshow

Miss 1 inrhouse service: 2 additionalirouse services assigned

Miss 2 irhouse service: 1 day @ite leave of absence assigned

Miss 3 inhouse service: 2 days-@ite leave of absence; restriction and/ombatmn

Restriction

This consequence is designed byAssistant Principaio fit each individual case. Thssistant

Principalwill outline the terms of the restrictions and will send a memorantdun t he st ude|
parents.

Probation

This is a condition giced on students who are being permitted to redeem his/her performance
through a trial period. The terms of the probation will be set byAsstant Principal A
memorandunoutlining the terms and conditions of the probation will be written byAgsstant
Principal signed by the student and sent to the parents. The term of probation will range from
one quarter to one semester of the school year.

Probation with Sanctions

This probation includes consequences beyond those required of regular probation. The terms and
conditions will be decided by thBoard of Directorsaccording to guidelines outlined by the
school 6s performance pol i cy @nsdfthe faculty.dParents|l t at i
and/or students may appeal the issuance of probation with sanctedstplinecommittee of

no fewer than three members of the Board of Directbing request forappeal must be put in

writing and delivered to the Executii&rector. All appeals will be held within ten (10) school

daysof receipt of the reque While awaiting an appeal hearing, the student will be placed on
off-site leave of absence.

Temporary Leave of Absence
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There are two types of leaves of absencesittnand offsite. When a student is on temporary

leave from the site, he or she is not to be on the campus during thieedave of absence.

When leave of absence is-site, the student is assigned to an isolated room for the day and may
not leave tk room during the times other students are out of class. In both forms of leave of
absence, the student will not be permitted to make up any missed assignments, presentations or
exams. Parents of a student who is placed on leave of absence will be .ndhiBgeksistant
Principalmay require that a parent conference take place before the student returns to regular
school activities.

Dismissal

Parents of students who are recommendeddfsmissalwill be notified by theAssistant
Principal Once dismissedhe student and his or her parent(s) have the opportunity to either
enroll in another school or request an appeal hearing. Parents and/or students may request an
appeal hearing by submitting a written request to the Executive Director. All appeal siearing
will be held by a discipline committee of no fewer than three members of the Board of Directors.
All appeal hearings will be held within ten (10) school days of receipt of the request. While
awaiting an appeal hearing, the student will be placed esiteffeave of absence. At the appeal
hearing the student and his or her parent(s) have the opportunity to make a presentation to the
committee ofthdb oar d bef ore a final deci si onandwsl r ende
be communicated to thgarent(s) and the student directly, as well as in writing within 48 hours

of the meeting. The following are examples of the causdisonissal (The causes fatismissal

however, are not limitetb the following list.)

e Chronic flagrant disrespect andubordination
e The use of (or the providing of) explosive devices, such as fireworks
e Instigating or participating in group rebelliousness

e Harassment of a teacher (Harassment means disturbing or irritating persistently. Harassment
implies systematic perseaot by besetting with annoyance, threats or demands.)

e Serious misconduct while on disciplinary probation

e Stealing, mal i ci ous damage, or destruction o
e The use of tobacco, alcohol or drugs

e Possession of weaps on campus

e Hazing, racist acts or persecution of other student

A student who iglismissedwill be subject to due pcess under Tennessee state law and will be
referred by the School Leader to the Metropolitan Nashville Public Schools Student Services
Office.

Infractions and Penalties

Alcohol and Drugs

The useof alcoholic beverages or illegal drugs is forbidden on or near the school grounds and at
all school activities, on ooff campus. A student who is in possession of, is consuming, or is
under the influence of alcohol on campus or at a sesjpmhsored activity is in breach of school
regulations. Such infringement will subject the student to severe consequences, ramging fro
temporary leave of absencedismissal

A student who is in possession of, is consuming, or is under the influence of illegal drugs on

campus or at a schesponsored activity is in violation of school rules. Such infraction will

subject the student ta five-day leave of absence and a formal hearing before the disciplinary
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board. The case shall be reviewed, vdibmissalbeing a possibility. A report will be filed with
the police department.

Assault on School Personnel

Assault by a student on a teagh&dministrator or school staff member will resuldismissal
This type of activity is in violation of Tennessee state [A®A 49-6-4216) Assault includes
having caused, attempted to cause, or threatened to cause physical injury to another person.

Bomb Threat

Any offense will result in an immediate referral to a hearing of the disciplo@mmittee of the
Board, where the student will fadesmissal In addition, a report will be filed with the city fire
marshal and the police department.

Bus Miscondct

Any misconduct on buses chartered by the school or reported to the school may result in one or a
combination of the following: 1) parent conference; 2hause service; 3) denial of bus service;

or, 4) temporary leave of abserfoem school.

Participation in or Incitement of Agitation

Any student found participating in or responsible for of inciting a major disturbance or any
internal or external agitation will be instructed by Assistant Principabr his or her designde

either disperse or repotd a designated area. If any student fails to comply, he or she will be
subject to one or more of the following penalties:

1. Immediatedismissalfrom school

2. A recommendation to the Board tlismissthe student(s) fronKIPP NashvilleCollegiate
High School

3. If court action is pending, thAssistant Principabr his or her designee will extend the
temporary leave of absence until such a time that the court renders a decision on the action
Closed Campus

No student shall leave the campus without proper authimtizat any time during the school

day, from the time school starts in the morning until the dismissal bell at the end of the last

period. Authorization to leave campus may be granted bysdheol Leadefor the following

reasons:

1. lliness, doctor/dental gpintment or emergencies

2. Schootapproved offtampus events

3. Other activities as deemed appropriate by Siebool LeaderAny student who leaves the
campus during the school day without proper authorization shall be assigned an appropriate
consequence of ihouse service. Proper authorization will include parental approval.
Repeated offenses may result in temporary leaabdsénce odismissal

Defiance, disrespect or insubordination to School Authorities

First offense:One day orsite leave of absence, with a parent conference by phone; student also
placed on disciplinary probation.

Second offensédne day offsite leave of absence, with a parent conferend¢dRi® Nashville
Collegiate High Schogbktudent also placed on disciplinary probation.
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Third offense:Three days offite leave of absence, with parent conferenc€l@P Nashville
Collegiate Hgh Schoa] student could be placed on disciplinary probation with sanctions or
could possibly belismissed
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SECTION11l: HEALTH ANDSAFETY

Detail the plan for compliance with the applicable health and safety laws and regulations of the
federal government and the laws of the state of Tennessee.

Describe how the school plans to adhere to the requirements of the health and safety laws and regulations of the
federal and sta governments.

In addition to the health and safety standards that will be outlined in the N&é3Rville
Collegiate High School insurance agreement, KNCHS will adhere to the following safety
guidelines.

Safety

The establishment and maintenance of a teaching and learning environment that promotes
wellness, health and safety is a primary responsibility of the K&hvilleBoard of Directors.
Policies will be developed in accordance with all of the applicabléhhaad safety laws and
regulations of federal and state government as they pertain to public school operation.

The School Leader is responsible for seeing that thecddgsy practice of safety is a part of the
school and is included in the instructiopabgram.

Policies will address the following topics:

Fire protection

Accident prevention and reporting procedures

Indoor air quality plan and asbestos inspections

Multi-hazard plan

Warning systems

Emergency drills (Local and communityide, including fire severe weather, earthquake
and
bomb threats)

7. Emergency closings

8. Traffic safety

9. Traffic and parking controls

10. Safety inspections

11. First aid, emergency medical care, infection control

12. Student/employee provision of required health records and required izations
13. Staff TB clearance and CORI checks

14. Reporting of suspected child abuse/neglect

15. Sexual harassment

16. Establishment of alcohol/drug/tobacco/violeticee environment

o gk wbdE

Other topics for policy establishment will be determined via review and compliance with
NashvilleBoard of Education policies and procedures.

All staff members shall report current and potential hazards to their immediate supervisors. Items
that endanger school facilities and individual safety are not allowed on school premises.

124



Section 11 Health and Safety KIPP Nashville Collegiate High School

Security
Procedures to adequately protect school property shall include, but not be limited to:
1. Controlling the issuance of building keys and master keys and access cards and security cards

2. Permitting access to classrooms, laboratories, gymnasiums or other satibisfaor
equipment only to times when there is appropriate faculty and staff supervision

3. Securing teacher work areas when being left unattended or at the end of the day

The School Leader shall secure assistance from law enforcement officials wheleeimesd
necessary to maintain order or security during the school day or during extracurricular activities
at school. The School Leader shall call the Nashville Police Department in cases involving
illegal entry, theft or vandalism. The School Leader shlalh notify the Board within 24 hours

after each case of vandalism, theft, building damage and illegal entry. The Board is authorized to
sign a criminal complaint and to press charges against perpetrators of vandalism against school

property.

125



Section 12 Employee Qualifications KIPP Nashville Collegiate High School

SECTION12: EMPLOYEEQUALIFICATIONS

Describe the qualifications required of employees of the proposed public charter school.

All teachers in a school must have a current valid Tennésaehing license, or meet the minimum requirements
for licensure as defined by the state board of educdtidicate the number and type of teachers and other school
staff to be hiredDescribe the qualifications you will require of stddfetail how thee attributes will help support

t he school 6s .HEplansduioptansdontide prpfesaidnal development and evaluation of staff.

Staffing Plan

KIPP Nashville Collegiate High School will be part of the growing network of KIPP schools in

Nashvlle and will be supported by the regional office, KIRRshville The following table

depicts the staffing plan for KIPRashvilleCollegiate High School when it is fully enrolled.
[P
Category Position

Leadership Team School Leader

AssistantVice PrincipalLower School
AssistantVice Principal Upper School (Year 3)
Business Manager (Year 3)

Staff Office Manager
Records Specialist
Custodian

Elective Teachers Physical Education

Music (Fulktime Year 3

Art (Full-time Year 4
Technology (FuHltime Year 4
Theatre (Fultime Year 3
Specialist Teachers Special Education Teacher
Guidance Counselor (Year 2)
Case Manager (Year 4)

Academic Teachers 9" grade language arts

9" grade writing

9" grade mathematics

9" grade social studies

9" grade science

9" 10" SPED

9"/10" grade Spanish

10" grade language arts (Year 2)
10" grade writing (Year 2)

10" grade mathematics (Year 2)
10" grade social studies (Year 2)
10" grade science (Year 2)

11" grade language arts (Year 3)
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|
Category Position

11" grade writing (Year 3)

11" grade mathematics (Year 3)
11" grade social studies (Year 3)
11" grade science (Year 3)
11"/12" grade Spanish (Year 3)
120 grade language arts (Year 4)
12" grade writing (Year 4)

12" grade mathematics (Year 4)
12" grade social studies (Year 4)
120 grade science (Year 4)

KNHCS will be supported by KIPRashville The regional office will have fulime staff
dedicated to academics, finance amgerations. Specific positions include chief executive
officer, chief academic officer (CAO), chief operating officer (COO), director of finance and
operations, director of talent management, KIPP Through College director, director of special
education, reruitment manager, director of development and other operations and support staff.
The regional academic support teansonsisting of the CAO, directors of talent management,
special education and KIPP Through Collégwill work closely with the leaderspiteam of
KNCHS and will be on site at least weekly.

General Requirements for Employment

A. All employees are expected to adhere to the requirements for employment described in the
Charter and personnel policies.

B. All first-year employees are subject taraminal background check and drug test, pursuant
to Tennessee state standards.

Employees are expected to conduct themselves at all times in a manner consistent with the
highest standards of personal character and professionalism, with children, paospesctive
parents, cavorkers and the community.

School Leader
The School Leader will be required to have, at minimum, a Masters degree, teaching experience
and leadership training and/or experience.

Full-time Faculty
Full-time faculty members will be regqed to obtain the appropriate teaching licensures as
outlined by the state of Tennessee.

Non-core Faculty Staff
Non-core faculty staff members are not required to hold credentials but must demonstrate subject
knowledge and the ability to work well widdolescents.

Other Staff, Substitutes and Consultants
All other staff must demonstrate the abilities necessary to effectively carry out their
responsibilities.
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The staff of KIPPNashville Collegiate High School shall uphold the following values or values
to success:

Values Optimism, Zest, Grit, Curiosity, Social Intelligence, Gratitude,
Self-Control

Teachers sign a contract to commit to KIR&shville Collegiate High School by upholdiraur
values to success as outlined below:

¢ | will come to school on time and be prepared each day, withphaihed lessons and with
all necessary materials.

o | will complete all of my job responsibilities to the bestof ability, and | will always be a
constant learner, seeking out opportunities to develop myself professionally.

e | will assign homework regularly and | will provide my cell phone number to students for
homework assistance after hours.

o | will strive to alwgys be organized and to keep my classroom neat.

o | will take advantage of every opportunity | have to teach my students and will operate with a
sense of urgency in order to ensure their academic success.

o | will treat all members of the KIPRashvilleCollegate High School with respect.
o | will respect the learning environment and physical space of KNCHS.

e | will hold my students to high standards of respect and honesty in their academics and
behavioral choices.

o | will take advantage of every teachable momeith students to help foster their self
discipline.

¢ | will always conduct myself professionally in speech, action and appearance.

e | will never put down another teacher or student; rather, | will strive to lift them up.

e | will help my fellow teachers when they need help and | will support them in their own
journey to success.

e | will work with my fellow teachers and students to ensure that our school is clean and
welcoming at all times.

o | will participate in all staff metngs and will serve on committees as needed.

e When other teachers are absent, | will do my part to ensure that the education of our students
is not interrupted.

e | will help my students understand what it means to be a good team member.
| will do whateverit takes to ensure that my students are successful.

Professional Development

KIPP Nashville Collegiate High School supports higher student achievement through
implementation of researdiased professional development that is aligned with No Child Left
Behind requirementsOngoing professional development will be fostered within the learning
community. Professionals in various pedagogical areas will present during summer training. Best
teaching strategies will be enhanced through gladse and departmentaneetings, attendance
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at subject area workshops and attendance at-Kp@Rsored training sessions throughout the
United States.

The School Leader and Assistant Principals, in collaboration with the regional academic support
team, are charged with suppog the staff on a dato-day basis with matters dealing with
curriculum and classroom instruction. With this support, teachers are provided with resources
that allow for tasks such as lotgrm planning and daily instruction to be carried out with the
help of another staff person.

Throughout the year, staff members and the regional academic support team will provide
professional development. Teachers are called upon to provide professional development
opportunities for fellow staff members. Presentation range from sessions on lesson
planning to best teaching practices. From the beginning of the summer sessions, the staff will be
driven to foster a particular school culture. Ideas will be regularly challenged, feedback will be
actively sought outand ol | abor ati on wi | | be paramount .
and expertise to peers is an excellent way for staff members to become invested in the collective
vision of KNCHS.

KIPP Nashville Collegiate High School will establish goals for its fagudind staff members.

They are expected to demonstrate a commitment to constant learning and professional growth.
KNCHS will maintain a healthy work environment in which employees feel valued and remain
committed to the school 6s mission.

e Each year, every &eher will set and achieve individual professional development goals.

e Each year, every teacher will participate in at least one professional conference or other
significant professional development opportunity.

e Each year, every teacher will conduct anceiee peer evaluations with every other teacher
in his/her grade level and/or subject area.

Each year, 80% of faculty and staff will indicate that theysaitesfiedor very satisfiedwvith the
overall quality of their work environment on an end of the year survey in which the options are
very satisfied, satisfied, somewhat satisfied, unsatisfied, or very unsatisfied.

Professional Development Context

e Collaboration is a key element that will afford teachers opportunities to discuss and plan in
various functional teams. These will include (but are not limitedraje teams, department
teams and mentoring.

¢ Increasing student achievement and content keabye are the ultimate goals of the KNCHS
professional development plan. Therefore, the school will utilize several tools to assess
student progress. These will include diagnostic assessments, quarterly interim assessments,
unit tests, Enebf-Course Assessents, TCAP writing data and ACT data.

e Departments and teams will meet weekly in instructional exchange sessions to ensure
cohesiveness and spiraling of content and expectations. Fafidvaining will be conducted
as needed.

Professional Development Proc ess

e TheSchool Leaderis key in establishing specific learning communities that learn and work
collaboratively. This first occurs through weekly staff meetings that involve presentations,

successes, reflections and strategies for growth and enhancenteht®f s chool 6s ac

and social culture.
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e A Team Approachis used to enhance the instructional efforts of our teachers. There will be
o™ 10", 11" and 12 grade teams. There will also be six departments: English/language arts,
mathematics, science, salcstudies, Spanish and arts/electives. With weekly glekd
meetings, teachers on a specific grade level are able to share ideas to foster uniformity and
cohesion among team members. Each gladel department team will meet on a weekly
basis to planand implement lessons that integrate the best pedagogies. In departmental
meetings, staff members will share best teaching practices, evaluate student mastery of goals
and provide ongoing feedback to one another. Both gead® chairs and department
chdrpersons will interact directly with the School Leader, so that information is
communicated seamlessly from the School Leader to staff.

e Each graddevel team and department has a chairperson who servesceisator during
meetings. The chairperson erssithat gradéevel successes and challenges are discussed, a
plan is developed and implementation is assessed on a continuous basis. The department
chair facilitates the development of quality units and lesson plans. Both groups focus on
cohesiveness amndlevancy of content across the teams, gtadels and departments.

¢ KIPP NashvilleCollegiate High School will have an actientoring program for its new
teachers. Support will be provided through Teach for America, the -tgaelechair, the
departmenthair and the administration.

Professional Development Programming

Summer Staff Training and Orientation

Each summer, KNCHS staff members will participate in two weeks of staff training and
orientation. During this time, teachers will work togetheretfine systems and structures and to

practice them before students enter the school building. In addition, teachers will receive
professional development on building knowledge and skill in foundational teaching tools:
formative and summative assessmentsticulum alignment, longerm plans, unit plans, daily

lesson plans and mastery tracking systems. Some teachers will attend the College Board AP
teacher training and, possibly, the KIPP Schi
area conferences.h&€se experiences will further allow team members to share and learn best
practices, to increase their understanding o
implement college preparatory strategies.

Internally -designed Professional Development

Much of the professional development used to support the staff will be designed internally by the
School Leader and the KIR¥ashvilleacademic support team. Teachers have planning time per
day, providing them with dedicated time to plan curriculum, adjustuictsbnal plans based on
assessment data, prepare for the week and observe other teachers in the school. Each teacher will
have at least one partner teacher who has a planning time during the same period to aHow cross
curricular collaboration during eaclay. Formal professional development will occur in weekly
staff meetings and on professional development days throughout the school year. This weekly
professional development will center on best practices, systems and-sud®@abutines; peer
observatios and evaluation of student data. Collaboration across subject areas and grade levels
and will be driven by student data.
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KIPP: Share

KIPP has recently partnered with a Better Lesson, which has created a website, called KIPP:
Share, which will be avaitde to all 2,000 KIPP teachers across the country. Through KIPP:
Share, KIPP teachers will be able to share materials they have dreatiéglans, lesson plans,
rubrics and assessmeiitsvith their colleagues. Each KIPP teacher will be a member ofaever
networks, including KIPP, his/her region, school, and learning community, such as middle
school science. In addition, teachers will be able to become colleagues with teachers outside of
the KIPP network. This resource will provide significant support l&sson planning and
curriculum development.

Visits to High-Performing Schools

Another component of professional development centers around site visits to high performing
schools in the local area, as well as around the country. When appropriatd, teutgathat

include online conversations with faculty and leadership, taped lessons, and other means of
sharing best practices will be utilized to facilitate professional growth.

Evaluation of Staff

KIPP Nashville Collegiate High School will maintain a confidential personnel file for each
employee. The personnel file will contain the evaluation documents discussed in this section, as
well as any other employmerglated documents or correspondence. All documemised!in

the personnel file will have been signed by all concerned parties.

Results of for mal observations wil/ be put in
file. Nothing in this section limits the School Leader from conducting other obesryaf an
informal or unannounced nature.

Staff evaluation at KIPRashville Collegiate High School is designed to be a formative process
as opposed to a punitive process and, as such, is intentionally linked to the professional
development process. Staiembers are evaluated on three different dimensions:

1. Job performance
2. Embracing school values
3. Progress with professional development plan

Staff members will receive feedback on a daily, weekly, monthly and annual basis in a variety of
forms.

Ongoing Observations and Feedback

The evaluation process will be ongoing at KIRBshville Collegiate High School. Just as
students are constantly being assessed, so too will staff members always be evaluated. While this
requires a shift in thinking for staff memits about the purpose in an evaluation, the ongoing
evaluation process is designed to better capture the true strengths and weaknesses of staff
members (as opposed to isolated observations) so as to offer more constructive feedback and
goalsetting guidane. The observations of the administrative staff will occur naturally
throughout the day, as the School Leader interacts with each staff member throughout the school
on an asmeeded basis.

The School Leader will be a constant presence in the classrooougtibut the school and
observe teachersd |l essons on a daily basis. W
each lesson or parts of a lesson observed, they may often receive informal positive notes in their

boxes or emails. If the School Leadeais specific concerns from a lesson observed, those
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concerns are addressed immediately in an informal meeting over lunch or after school. When a
significant portion of a lesson has been observed, a lesson observation feedback form will be
provided to thedacher.

Goal Setting

Each faculty and staff member will work with the School Leader at the outset of the year to
establish performance and growth goals. These will be measurable individual goals that are
aligned to the schoohformthaevaluatianprogessal s and t hat

One-on-One Meetings with the School Leader

Each staff member at KIPRashvilleCollegiate High School will have at least four conferences

a year with the School Leader and/or his designee. During this meeting, not onhachikre

and School Leader discuss student assessments and progress; these meetings will be also used as
a component of each teacherds professional d
toward their goals. Evaluation notes will be keptinallofsheaf f member s6 fi |l es
year and are shared with them during their conference. These notes may be simple observations

of teachers from daily drem observations of fivto-ten minutes or more formal lesson
observations of up to 90 minutes.rRbe administrative staff, the observation discussions will
typically be less formal and centered on any concerns that may have arisen. The focus of these
meetings, however, wil/|l be to revisit each st
track progress on that plan throughout the year. Staff members will be invited to share any new
goals they may have set for themselves and any strategies they have implemented throughout the
year for their own growth.

Mid -year Evaluation

At the end of the fitssemester, staff members will receive a4yé@r evaluation in which they
receive feedback on their performance. All staff members will complete a 2 x 2 feedback form in
which they will evaluate their own performance and the performance of their mapager(s
managing them.

Annual Summative Evaluation

At the end of the year, each staff member will receive an annual summative evaluation that
reflects his or her performance in each of the three dimensions throughout the year. These
evaluations will be used to determine which staff members will or wilbeahvited to return to

the school the following year. Moreover, the annual summative evaluations will also bé used
there are bonuses or other rewards offered to staff members throughout the year.

Individual Intervention Plan

While the evaluation prass will be a formative process in which staff members are expected to
have areas in which they need to grow, an additional step is introduced in the evaluation process
in the event that staff members are not taking the initiative to improve in iderdrgas for
improvement or to change unacceptable behaviors (such as consistently arriving late to work).
Such staff members will be placed on an individual intervention plan (IIP), which serves as a
probationary period in which the staff member will be fnog specifically on an identified
problem. While a staff member is on an IIP, (s)he will be subject to increased monitoring from
the School Leader and may have additional requirements in order to address the specified
problem. For example, a teacher weanot spending the appropriate time planning lessons may

be placed on an IIP for lesson planning. This teacher may be required to meet weekly with the
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School Leader to review his or her lesson plans until the problem has been resolved. While
several intergntions take place prior to being placed on an IIP, a staff member may be placed on
an | I P at the School Leaderds discretion for
performance.

School Leader Evaluation

The School Leader will be evaluated by Bmardpr i or t o the end of each
on criteria set forth by job responsibilities. Results will be in writing and included in the
empl oyeebs personnel file.

The following graphic illustrates theroposed cycle of evaluation for staff members at KIPP
NashvilleCollegiate High School.

August to September

Establish individual
performance and

development goals, August to October:

July to Augustfl  clarify expectations observe and document

performance, hold one
End of year on-ones to provide
evaluations feedback, coach, build
relationships

April to June:

Ongoing work, October to
Annual ReSUItS! November: #

planning/Team quarter gc;al

and school
priorities and goals
set; 360

check ins

December to
January

Mid-year
evaluations, Re

March to April: 3!
guarter goal check
ins
January to set development
March

Ongoing work,
hoQax ¥
coaching
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SECTION13: SPONSORINENTITY

Identify the individuals and entities sponsoring the proposed public charter school, including their
names and addresses.

Summari ze each individual 6s and entitybés relevant expe
under question 8, provide contanformation and a resume or organizational description for each individual and
entity. Briefly explain how these sponsors wil/ hel p ¢
KIPP Nashville
All of the members of the KIPP Nashville Collegiate High School(KNCHYS) is

_ sponsored b¥KIPP East Nashville Preparatqrg Tennessee
Sponsoring Board have 501(d (3) corporation doing business as KIPP Nashville

demonstrated experience and  KIPP Nashville has established itselfsean educational

_ _ institution in Nashville through the success oKIPP
capacity for substantial Academy Nashville and its continued commitment to the
leadership. underserved students Nashville

The KIPP NashvilleBoard of Directors will serve as the
Sponsoring Bard forKNCHS. All of the members of the Sponsoring Board have demonstrated
experience and capacity for substantial leadership. This collection of passionate, successful
professionals is weltuited and equipped to lead the sponsoring organization and support the
schools they spoos.

Following are short biographies of each member of the Sponsoring Board.

Will Ed Settle, Chairman

Will Edwards Settle, Will Ed joined Woodmont Investment Counsel in 2011 upon the

combination of Woodmont and Teleion Capital, LLC, an investment manag&nne which he
co-founded in 2002. At Teleion Capital, Will Ed was a Principal andMaoager of the Teleion

Fund I, LP, which he continues to manage at Woodmont. Prior to forming Teleion Capital in
February of 2002, Will Ed was a Research Analyshedquity capital markets division of

Raymond James & Associates (NYSE: RJF) and SunTrust Equitable Securities (formerly
Equitable Securities and now SunTrust RH Securities), which he joined in May M9 &d

received a Doctor of Jurisprudence and Messbf Business Administration from the University

of Tennessee in May 1999 and a Bachel orés deg
1994. Will Ed was admitted to the Bar in the state of Tennessee in 1999. Since 2006 Will Ed

has been a membef the Board of KIPP Academy Nashville, a public charter school servng at

risk youth, and has served as its Chair since 2008. Settle is also active in Vanderbilt
Universityodéds al umni affairs and was a member
from 1994 to 1998, serving as a Young Alumni Trustee.

Marsha Pope
Marsha is an assistant nurse manager and registered nurse"ahtmeh9Surgical Steplown

center. Prior to this position, Marsha has served as a registered nurse at both Kanderbi
University Medical Center and Southern Hills Medical Center. In addition to her work as a
nurse, Marsha is the proud parent of a KIPP Academy Nashville student in the class of 2016.
Marsha is currently enrolled in the Nursing Administration Prograkhiédie Tennessee State
University, with an expected completion date of May, 2013
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Jim Flautt

Jim is Senior Vice President of Supply Chain Operations for Asurion. Prior to this, Jim led the
program management teams f or ManagementnRoadsidda nd s e
Assistance and optimization of the companyos
joined Asurion from DigitalThink, a Silicon Valley technology company where he held business
development, business strategy and product maregeesponsibilities, most recently as Vice

President of Marketing. In addition, Jim has served as a strategy and management consultant for

a wide range of technology and industrial companies with McKinsey and Co. He holds a

Bachel or s deogm eteh ei nUnP htyesdi cSst aftres Naval Acaden
Masterodos degrees in Philosophy from Cambridge
University. He served five years in the US Navy as a Nuclear Submarine Officer.

Ross Booher

Mr. Booher is a paner at the law firm of Bass, Berry & Sims PLC where he represents and
counsels businesses in complex litigation, internal investigations and international trade matters.
Mr. Booherwas previously &ieutenant Commander in the U.S. Navy Judge Advocater&@éne
Corps. Mr. Booher earned his B.A. from Vanderbilt University and his Jih highest

honors from the University of Tennessee College of Law. Mr. Booher is the recipient of the
Tennessee Bar -A&%PsoBono Attornay of the Yedr @\@hfvas honored as
oneofthdNas hvi |l | e B u'$orty @nsles Fodyd Business Leaders for 2010, and has
been peeselected t@est Lawyers in Ameri®@&2011 for International Trade & Finance. Mr.
Booher haserved as KIPP director since [2005h¢luding as Board chairman from [20Q0].

[Are the years correct?could not remember offiand].

Jenny Risk
Jenny Shimizu RiskJenny grew up in California and attended public schools starting in

kindergarten and finishing with college at the Universit California, Los Angeles. Her career

in real estate development moved her from France to New York, to Miami and back to San
Francisco where she was the Senior Vice President of business developieritdBes.com

anonline travel companyln California, Jenny served on the founding Board of Directors for the
Springstone Schoela pioneering middle school for children with Aspergers Syndrofsea
community volunteer in Nashville, Jenny serves on the Board of éwved Stand for Children
Nashville and has chaired events for the University School of Nash8itle.has been

passionate about children's education since playing "teacher" in elementary school. Jenny lives in
Nashville with her husband, Gerald, and theio sons, Matthew and Daniel.

Larry Trabue
Larry is a Senior Vicé’resident and Financial Advisor at Pinnacle Financial Partners. Prior to

joining the Pinnacle team in 2003, he served in leadership capacities with AmSouth Bank and
Commerce Union BankLarry is actively involved in many Nashville ngmofit organizations

and has served on the boards of Second Harvest Food Bank and Friends of Warner Parks among
others. Born and raised in Nashville, Larry is a graduate of the Georgia Institute of ‘dgghnol

Denise Boosalis

Denise Boosalis is a Manager of ABS Accounting for Nissan North America, Inc. Prior to

joining Nissan, she managed financial reporting functions at Asurion, Fruit of the Loom and Sara
Lee Corporation after working in public accountifor several years and receiving her Certified
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Public Accountant designation. Ms. Boosalis received her Master of Business Administration
from Christian Brothers University and her Bachelor of Business Administration from Millsaps
College. She is a mdyar of the Junior League of Nashville and completed the Young Leaders
program in 2006.

Townes Duncan

Townes Duncan has been the Managing Partner of Solidus Company, LP since 1997. He has

been an active investor in Tennessee since 1985 and focuses his efforts on seed stagearly
companies. Solidus has $75 million in assets under management in @nigaiablic equity

markets. Townes currently serves on the boards of a number of public and private companies
including J. Alexanderodés Corporation and Sout
participant in community and charitable organizationhsagcKIPP Academy Nashville,

Nashville Public Library Foundation Board, and Leadership Nashville. Townes earned his B.A.

in Political Science at Vanderbilt University in 1975, and his Sulma cum laudeom

Washington & Lee University in 1978. He ismed with four children and six grandchildren.

Marie Stringer Yeagle

Marie Stringer Yeagle came to P3 Consulting from Southern Strategy Group of Tennessee.
Previously, she spent two years as Director of Government Relations for the Tennessee Chapter
of The Nature Conservancys a director, Marie gained unique insighbimegislative and

regulatory affairs impacting environmental and business interests in Tennessee and at the federal
level. Prior to her work at The Nature Conservancy, Marie served as the Executive Director of
the Heritage Conservation Trust Fund, astatet i ty created to conserve
resources through strategic partnerships with business, landownepspfibnrganizations and
government agenciedn its first three years, the Heritage Conservation Trust Fund leveraged

$30 million in gate funding to spur more than $100 million in conservation projédsa policy

advisor in theBredesen Administration from 2002007, Marie helped design the legislation

creating the Tennessee Heritage Conservation Trust Faimelalso worked on thresearch and
development of the core proposal serving as the basis for the Voluntayfétr&ennessee
legislation-- the passage of which she assisted in, as \Baitn and raised in Nashville, Marie is

a Summa Cum Laude graduate of the UniversityhefSouth.She is a board member of KIPP
Academy Nashville and an active member of Christ Church Cathedral.

Rich Wolfson

Richard Wolfson is the Vice Presidenrt General Counsel and Corporate Secretary of
CLARCOR Inc. (NYSE: CLC), a publiclyraded divesified global manufacturer of mobile,
industrial and environmental filtration products and consumer and industrial packaging products.
He joined CLARCOR in 2005, and serves on the boards of directors of several CLARCOR
subsidiaries. From 2001 until 20089r. Wolfson was a partner of the InterAmerican Group, a
private equity and corporate development advisory services business, specializing 4n cross
border industrial transactions. From 2000 until 2001, Mr. Wolfson was the Senior Vice
Presidenti BusinessDevelopment for Education Networks of America, a Nashwidsed
provider of internet services to public school systems in various states, including Tennessee.
From 1991 until 2000, Mr. Wolfson was an attorney with the Chicago office of Baker &
McKenzie, where he specialized in complex crdgsder transactions and M&A. He was
elected partner in 1999 and also worked for Baker offices in Barcelona, Spain and in Santiago,
Chile. Mr. Wolfson is an honors graduate of Colgate University with a major inisbpand

minor in Economics, and holds a JD with distinction from Northwestern University School of
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Law in Chicago. He is fluent in Spanish. He and his wife, Lou Anne, have lived in Nashville
for over 10 years, and have three children who attend Mebilicmchools (Julia Green and JT
Moore).

| Contact Information for the Sponsoring Board

Will Edwards Settle, Board Chair
Teleion Capital, LLC

3818 Hobbs Road

Nashville, TN 37215

office: (615872-0424

office: (615) 370424
wsettle@teleioncapital.com
Committee: Finance

Denise W. Boosalis

Nissan North America, Inc.
3504 Murphy Road

Nashville, TN 37205

office: 615.725.5969

home: 615.279.9447
denise.boosalis@nissarsa.com
Committee: Finance

Townes Duncan

Solidus

3401 WesEnd Avenue, Suite 685
Nashville, TN 37212

office: (615) 6653818

cell: (615) 718047
etduncan@solidus.com
Committee: Development

Jim Flautt

Asurion

648 Grassmere Park
Nashville, TN 37211

office: (615) 4451283

cell: (615) 34B468
[flautt@asurion.com
Committee: Develapent-Chair

Rich Wolfson

Clarcor

840 Crescent Center Drive
Suite 600

Franklin, TN 37067

office: (615) 7743100
rwolfson@clarcor.com

Committee: Governance

Ross Booher

Bass, Berry & Sims PLC
315 Deaderick St., Ste 2700
Nashville, TN 37238001
office: (615) 7427764

cell: (615) 4031724
rbooher@bassberry.com

Committee: Governance

Rob Elliott

Stansell Electric

office: (615) 3221944

cell: (615) 416541
relliott@stansellelectric.com

Committee: Financ€hair

Drew Goddard

Bass, Berry & Sims PLC
315 Deaderick St., Ste 2700
Nashville, TN872383001
office: (615) 7456224
dgoddard@bassberry.com

Committee: Governance
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| Contact Information for the Sponsoring Board

Marie Yeagle Marsha Pope, Parent

P3 Consulting, LLC Representative

home: (615) 3307633 Email: marsha.m.pope@vanderbilt.edu
cell: (615) 289709 Committee: Development

Email addressmarie@p3Tennessee.com
Committee: Governance

Larry Trabue

Senior VicePresident
Pinnacle Financial Partners
2300 West End Avenue
Nashville, TN 37203

(615) 7443777

(615) 7443877 fax
www.pnfp.com

Committee: Governane€hair

KIPP Foundation

KIPP Nashvilleis affiliated with the KIPP Foundation. The KIPP Foundation is a national,
nonprofit organization, exempt from federal taxation pursuant tosét8on 501(c)(3), whose

mission, like that oKIPP Nashville is to provide educationally underserved students with the
knowledge, skills and character development needed to succeed in top quality high schools,
colleges and the competitive world beyorithe KIPP Foundation achieves its mission by
training and supportin§chool Leadey to open and run higperforming public schools based on

KI PP6s five pillars. KI PP provi dSehwol teadstip t r ai n
Program. Detailed imrmation regarding the KIPP School Leadership Prograsnwell as

profiles of current participantsan be found dtttp://www.kipp.org/schoeleaders

The KIPP Foundation will provide ongoing supportkiCHS in various forms. As a member

of the family of KIPP SchoolsKNCHS will have access to curricular and instructional best
practices from leading educators that are updated to comply with changes in state and national
standards. The KIPP Foundation willa o provi de consulting servic
business operations, academic program and community outreach programs. Support services
may include assistance with such issues as financial planning, real estate management, vendor
management, colléon and assessment of data, staff professional developmen$darabl
Leaderdevelopment.

In addition, the KIPP Foundation will provide substantial support through its access to
significant private and public grants. To date, relationships with the Walta Challenge
Foundations have yielded an average of $200,000 in awards to each of the KIPP Schools.

Although the KIPP Foundation has a sustained and significant commitment to the E¢RBol,

Nashville Collegiate High Schoolill be first and foremost Nashville communityfocused

school. In addition to state and national resourdeCHS will establish strong local

partnerships at the grassroots level within the local community. By tapping into the extensive
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network of resources throughoNashville as well as accessing the resources of the proven
KIPP organization KNCHS will operate as a homegrown and commusityoported public
school that successfully serves the needsashvillechildren.
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SECTION14: DEPOSITH NVESTMENTADLE FUNDS

Describe the procedures governing the deposit and investment of idle funds, purchasing procedures,
and comprehensive travel regulations.

Detall the policies and procesgegarding the deposit and investment of idle fulde s cr i be your school 6
procedures and identify who will have purchasing authority. (All contracts for goods and services in excess of five
thousand dollars ($5,000) must be bid and approvethdygoverning body of each public charter schd@ipvide

regulations on travel, including policies regarding stufiefttrips and reimbursement of travel expenses.

Deposit and Investment of Idle Funds

The Board will exercise great care in investing and
The Board will exercise great managing the assets of the organization, consistent with
t he Cor polans {see Attabhsnenk). yhe Board
will select a financial institution to serve as the depository
the assets of the organization. for all KIPP Nashville Collegiate High School funds, in
accordance with the state and local policies regarding the
selection of financial institutions. The Board will avoid specatatilooking instead to the
permanent disposition of the funds, considering the probable income, as well as the probable safety
of the corporationdés capital. The Board may ¢
those powers are exercised under direction of the Board.

care in investing and managing

Should KNCHS have idle funds, it may, at the discretion of the Board, invest in safe, secure
instruments that provide at least a market return with a minimum amount of risk. These instruments
include certificates of deposit, opétions of the United States or agencies, repurchase agreements,
bankerd6s acceptances, commerci al paper or s a\
investments will be used to support the instructional program of KNCHS.

The policies and practicesgpui de t he Boardés execution of fin
are detailed in Section 7.

Purchasing Procedures

The Board has adopted a detailed purchasing policy, the primary components of which are detailed
in Section 7. The following is thedmework of the purchasing policy:

e All purchases shall be undertaken in compliance with the requirements of the Tennessee Public
Charter Schools Act of 2002 and the terms of our charter contract.

e KNCHS will purchase competitively and seek maximenucational value for every dollar
expended.

e All purchases of goods and services shall be consistent with the-8gamolved budget. These
purchases shall not require Board approved/executed contracts, with the exception of contracts
for goods and servicas excess of $5,000, which shall be bid and subject to Board approval.
All other proposed expenditures must be approved by the KIPP Nashville Executive Director
and the KNCHS School Leader, who will review the proposed expenditure to determine
whether itis consistent with the Boafadopted budget and sign the check request and purchase
order forms.

0 With respect to routine purchases (expenditures for supplies and services required for the
operation of the school), no special or prior approval shall baireztjof the Executive
Director or School Leader, provided standard purchasing procedures are followed.

o With respect to special purchases (purchases that are not routine and that may or may not be
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specifically identified by line item in the budget), speciprior Board approval shall be
required for all purchases in this category.

o0 With respect to emergency purchases (purchases that are necessary to avert hazards that
threaten health or safety, to protect property from damage or to avoid major disroptions
educational activities; provided that such emergency procurement shall be made with such
competition as is practical under the circumstances), the School Leader shall have the
authority to make such purchases in consultation with the Executive DiegextdChair of
the Board. In making such purchases, the School Leader shall prepare written determination
of the basis for the emergency and for the selection of the particular contractor.

The policy includes the following components:

e Provisions for biddingind contract approval for goods and services in excess of $5,000
¢ Provisions for RFP and approving bids

e An accounts payable process

e Provisions for credit and debit card usage and authorization, as well as how other policies on
electronic payments are usaad authorized

e A petty cash policy and process

e Mechanisms to ensure all purchases are consistent with and support the mission of the school
and the education of its students

Travel Policies

Student Field Lessons

Field lessons and other efampus learningxperiences are an integral part of our educational

program. We believe that these experiences will provide invaluable opportunities to our students

and anticipate that the majority of field lessons will have a college focus. These fieldtrips will have

a clear academic and educational purpose and beplaglhed to ensure maximum value. The

School Leader will approve all field lessons andaafimpus learning experiences. The safety of our

students is clearly a priority when taking students on fieldtrigsoffircampus learning experiences

and every reasonable precaution will be taken to ensure student safety. The procedures listed below

are followed for every field lesson:

1. Each field lesson will be designed and planned by teachers under the directienSchtol
Leader with clear objectives arising from our academic and enrichment programs.

2. Teachers will submit a detailed plan to the School Leader for final approval three weeks prior
to the planned field lesson. The plan must demonstrate that teacherdakam steps to
minimize cost and maximize learning.

3. Allfield lessons will be provided at no cost to students.

4. Each parent/guardian will be required to sign and return a field lesson permission slip that will
detail the purpose of the trip and prawidll essential logistical information, such as where
students are going, the duration of the trip and the mode of transportation. Parents are
encouraged to participate in field lessons as well, and may sometimes serve as additional
chaperones.

5. Emergency contact information for all students and appropriate first aid supplies will be
brought on every field lesson.
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6. Students will participate in appropriate follayp activities at the school upon their return from
the field lesson.

7. Teachers athadministrators will evaluate the effectiveness of each field lesson.

Travel Reimbursement

After some discussion of best practices, experiences and accounting procedures, the Board will
adopt a comprehensive travel policy to enumerate the procedurektéiming approval to incur

travel related expenses, the process for reporting travel related expenses and the method for issuing
reimbursements for travel related expenditures. The travel policy will provide guidance on travel
and entertainment expensasurred by an employee of KNCHS while conducting official business

on behalf of the school. This travel policy will be included in all staff handbooks and explained to

all new hires.

The policy will include provisions to ensure that all travel supportsrtission of the school and
the education of our students; that it is wa#inned to achieve maximum castectiveness; and
that it will define all travel expenses that are eligible for reimbursement.

Reasonable schootlated travel costs will be reimised by KNCHS in cases in which prior
written approval for travel is obtained from the School Leader. In such cases, expense reports will
be submitted, including receipts for all purchases. Mileage reimbursements for travel that has been
pre-approved by tb School Leader shall be made to travelers at the maximum rate permitted under
the current IRS guidelines. Travelers shall include the number of miles traveled, the date of travel
and the destination. All documentation will be submitted to the School Ldéadeeview and
approval in a timeframe not to exceed more than 30 days after travel is completed. Travel expense
reportsmustbe signed by the School Leader before reimbursements will be made. Only the School
Leader can approve travel eligible for reimégement (which must be approved prior to the travel).
Only the School Leader can approve reimbursement requests.
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SECTION1S: MANAGEMENFADMINISTRATION

Provide a plan for the management and administration of the school.

Detail the management and administration plan for the sci@ebrly describe and delineate the roles and
responsibilities of the school's leader(s), Bmard of Directorsand other key personndf you have identified
specific individuals who will play dayo-day leadership roles in the school, list thémor individuals you have not
previously described under questions 8 or 13, provide information about their background and qualifications and
attach their resumes.

Sponsor

KIPP Nashville shall be the sponsoring organization for KIPP Nashville Collegiate HigiolSc

and will provide additional support and servicekXMCHS. The overarching vision guiding the
development and implementation of KNCHS has been developed under the auspices of the
sponsoring organization; it will continue to inform and enhanceisain to better meet the

needs and support the aspirations of the most economically and educationally disadvantaged
youth of Nashville. Specific areas that KIPP Nashville intends to provide support to KNCHS
will include:

e Academic Program
0 Including currimlum, professional development and special education
0 Best practice research and dissemination
e Data Management
0 Analyze data to drive instruction
0 Assists in meeting all aspects of No Child Left Behind (NCLB) requirements
0 Assists with implementingstructional technology
0 Seeks professional development opportunities for teachers
¢ Financial management
0 Including bookkeeping and accounting support
e Human resources
0 Leadership recruitment, support and training
o Faculty recruitment, support and training
e Fund development
e Facilities acquisition, management and maintenance
e Technology development and support
e Measurement and evaluation

School Management

The Board of Directors of KIPP Nashville will provide direct governance of KIPP Nashville
Collegiate High School (referred to herein as either the Board of Directors or the Board). The
Board of Directors will control all of the operations and governanceKI®P Nashville
Collegiate High School. The members of the Board of Directors will be representative of the
Nashville community and will have a wide range of experience and expertise, including: finance,
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marketing, education, management and administraléon,and fundraising. Upon approval of
the charter and as required by Tenn. Code Annotated1®-494 (3), a parent representative of

a child who is enrolled at KIPP Nashville Collegiate High School will be elected to the Board of
Directors.

The Board ofDirectors shall ensure that all provisions of the charter are fulfilled in a manner
consistent with the spirit and letter of the law. With support from the spon€d&P Nashvillei

the Board of Directors will oversee financial management of the schdah@aprove the school
budget. The Board of Directors wil/l al so regt
and calendar, as well as the organizationbs ¢

With regard to school operations, the School Leader will report dirextiiye KIPP Nashville
Executive Director, who will report to the Board of Directors. (See organizational chart at end of
this section.)

Administration Responsibilities

School Leader

The School Leader of KIPP Nashville Collegiate High School shall denatastxceptional
leadership abilities. The School Leader will have participated in the rigorous KIPP School
Leadership Program as a Fisher Fellow. Detailed information regarding the KIPP School
Leadership Program, as well as profiles of current participasga be found at
http://www.kipp.org/schoeleaders

Responsibilities of the KNCHS School Leader shall include, but not be limited to:

e Create a KIPRapproved School Design Plan during the Fisher Fellowdmp informs
revisions to the proposed charter application

e Ensure that the school is reaching its goals and moving toward its mission under the guidance
of the Board

e Manage the school s daily operations

e Manage four major areas: community and district diajsbusiness leader, faculty and staff
manager, and academic leader

e Communicate the vision and mission of the school to all stakeholders

e Prepare the annual report and provide the
progress in meetingthegoalsoutted i n t he school s accountab

e Encourage and provide opportunities for exchanging and sharing information between the
school, the community and the district

e Act as the instructional leader and create or determine curricula designed to messitie mi
of the school

e Oversee the business operations of the school

e Present the school 6s budget and all ot her fi
of the Chief Operations Officer and Business Manager, to the Board

e Ensure that the schoolfimancially stable and fiscally responsible

e Provide ample opportunities for professional development for faculty and staff to teach and
work with the students
e Lead the school i n teaching the school 6s cul
as well
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¢ Manage faculty and staff, including hiring people who have the ability, work ethic, drive and
cul tur al fit to fulfildl the school 6s goal s a

e Train and provide necessary support to the faculty and staff
o Effectively evaluate all tchers and support staff

Assistant Vice Principal, Lower and Upper School

The leadership structure will include two Assistant Vice é&pials, one in charge of tHewer

school (grades 9,10) and one responsible for the upper schools (grades 11,12po3hiess

serve under the direction of the School Leader and provides assistance with the school
instructional program, building administration, personnel/staffing, pupil services and
school/community relations and . The Assistant Vice Principals hasdshesponsibilities with

the School Leader and will serve as the School Leaders in his/her absence.

The Assistant Vice Principals may assume r esp
description as directed and supervised by the School LédueAssistant Vice Principals will:

e Assist in providing leadership for the overall instructional program including selection and
support of instructional staff

e Work collaboratively with all staff to strengthen the instructional program
e« Observe classroom timdties in order to assist the School Leader in teacher evaluations

e Assist the School Leader in providing staff with professional development that will enhance
their teaching skills to meet the needs of a culturally diverse student population andya variet
of learning styles

e Maintain high standards of student conduct through a guidance and development program,
which focus on prevention, communication with parents and high expectations of conduct

e Assist in the development of class schedules and extradarrastivities
e Maintain required building records and reports as assigned by the School Leader

e Prepare or supervises the preparation of reports, lists and all other paperwork required or
appropriate to the school déds administration

e Assist in maintaining digpline throughout the school body and supervises the safety and
well-being of all students

» Participate in school disaster preparedness and safety information programs

e Assists in supervising the daily use of the school facilities for both academic and
nonacademic purposes

o Establish effective communication and maintains positive relationships with district
administrative offices, students, staff, parents and the community

» Participate in the recruitment, selection and supervision of all school buildisgnpel
e Assist in developing and implementing a school improvement plan

o Cooperate in conducting safety inspections and safety drill practice activities

e Supervise the reporting and monitoring of student attendance

e Serve with parent, faculty and student greuas requested, in advancing educational and
related activities and objectives

o Perform other tasks and assumes responsibilities as the School Leader may assign
e Assist in planning and directing a program of security
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In addition, the Assistant Vice Prineils will be responsible for all student related issues for
their grades including managing all discipline and maintain the culture of the school. The
Assistant Vice Principals will:

e Serve as the primary communicator with parents and students regardingpbesisaes
¢ Proactively seek strategies to manage individual and setidelstudent behavior

e Work closely with the guidance counselor to administer referrals, request student services
and create behavior plans

e Ensure that students and faculty are uphagldire five values to success
e Assist with coordinating parent meetings with grade levels

e Manage the schoalide paycheck system

e Coordinate local and owtf-state field trips

e Establishes and manages peer mentoring program

e Coordinates and manages Patgniversity

e Coordinates student programs (talent shows, performances)

e Creates mechanisms to increase student attendance

Business Manager

The Business Manager will work closely with the School Leader and Assistant Vice Principals to
manage the dato dayfinanceand operations for KIPP Nashville Collegiate High School. S/he
will report directly to the School Leader. The Business Manager:

e Coordinate annual planning and budgeting process
e Implement and manage financial controls and separation of duties

e Execute aalysis and review of monthly financials and prepare reports financial reports for
School Leader and the Board

e Coordinate all of theoperationsof the building including janitorial services, landscaping,
garbage pickup and utilities

e Coordinate all operainal projects and be key point of contact with Metropolitan
Government of Nashville Department of General Services

e Develop and maintain key financial and operational processes

e Coordinate all maintenance requirements and requests

e Coordinate all volunteer pgrams

Office Manager

The Office Manager will work closely with the School Leader and Assistant School Leader to
coordinate dayo-day operations for KIPP Nashville Collegiate High School. S/he will report
directly to the Business Manager. The Office Mgara

e Be the first point of contact for parents and community members contacting or visiting the
school

e Serve as the registrar helping maintain student records and registering new students

e Receive invoices, order supplies, and collect and maintain soman resources
documentation

e Assist with the internal financial controls and separation of duties
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e Participate in the school community: assist the School Leader with student recruitment,
teaching electives and tutoring students, and chaperoning locatibafistate, overnight
school trips

Crisis Interven tion and Emergency Preparedness Plan

KNCHS is committed to providing a safe learning environment that supports academic
achievement. School safety is a community issue that reqookaboration among schools,
emergency response agencies, parents and the community. A draft of the KNCHS Crisis
Intervention and Emergency Preparedness Plan is includedttashment L It outlines
procedures and activities that will be instituted tepare for and react to emergencies. The
Crisis Intervention and Emergency Preparedness Plan has been prepared as a living document
that will be reviewed and updated at least annually.

As KNCHS prepares to open its doors to students for the first tim&ribis Intervention and
Emergency Preparedness Plan will be updated during the spring of 2012, approved by the Board

of Directors and implemented so that neWlyed faculty and staff can be trained well in its

contents. It is currently under review andlwndergo additional revisions by the School Leader.
Compl etion of this plan is noted in the schc
Directors will expect to approve a final version of this plan at its June 2012 meeting.
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SECTION16: By-LAwsS

Provide a copy of the proposed byaws of the governing body of the charter school.

Please see Attachmenior By-Laws.
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SECTION17: ASSURANCES

Include a statement of assurance of liability by the governing body of the charter school.

KIPP Nashvillei the sponsoring entity and KIPP Nashville Board of Directoirshe governing

body of KIPPNashville Collegiate High Schoodlacknowledges, agrees and warrants Kietro
Nashville Public Schools Board of Commissioners shall not be liable for any act or omission
whatsoever of KIPP Nashville or KIPP Nashville Collegiate High School. In the ewsnt
person or entity shall seek to include MdttashvillePublic Schools Board of Commissioners or
hold Metro Nashville Public Schools Board of Commissioners, as liable for any acts or
omissions of KIPP Nashville or KIPP Nashville Collegiate High Schigt?P Nashville shall
indemnify and hold harmleddetro Nashville Public Schools Board of Commissioners.

In addition, the Assurances Form is included at the beginning of this charter school application
package.
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SECTION18: INSURANCE

Detail the types and amounts of insurance coverage to be held either by the charter school or
approved by the local board of education, including provisions for assuring that the insurance
provider will notify the department of education within 10 days of the cancellation of any insurance
it carries on the charter school.

The Gichton Group will notify the department of education within 10 days if there are any
cancellations or revisions made toR Nashville Collegiate High School insurance policy:

3011 Armory Drive e Suite 250

- MNashville, TN 37204-3747

Nhe Crichton Group 515355761
Fax: 615/383-4628

www.chjwnet

03/29/2011

KIPP Academy Nashville
123 Douglas Avenue
Nashville, TN 37207

RE: KIPP Academy Nashville (Charter School Insurance Projection)

To whom it may concern:

The Crichton Group is pleased to provide the following Coverage synopsis and cost
projection for KIPP Academy Nashville.

s General Liability - $1,000,000 per Occurrence / $2,000,000 Aggregate

e FEducator’s Legal Liability - $1,000,000 per Occurrence / $2,000,000 Aggregate
o Sexual Abuse and Molestation Liability $1,000,000 per Occurrence / $2,000,000
Aggregate

Workers Compensation — Statutory Limits

Employee Dishonesty Coverage - $250,000

Property Insurance — Limits as Requested at 100% Replacement Cost
Automobile — Comprehensive and Collision per schedule including Hired and
Nonowned Liability

s Umbrella - $5,000,000

® @ @ 9

Notification within 10 days of any cancellation made to the policy.
The estimated premium for the program listed above is $20,000.
Best Regards,

Cooper Jones
The Crichton Group
Vice President

llllll
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SECTION19: TRANSPORTATION

Describe the plan for transportation for the pupils attending the charter schoolCharter schools are

not required to provide transportatidhthe proposed charter school elects to provide transportation for
its pupils, provide a detailed transportation plan including the types of vehicles that will be used, who will
drive them, and Wat students will be eligible.

Charter schools are not required to provide transportation. KNCHS is sensitive to the
transportation challenges some of its students may face and will support the development of
carpool networks and facilitate other volumtesipport efforts led by parents. Moreover, the
location of KNCHS is close to public transportation, to better support the transportation needs of
students and parents.

During its planning year and each year thereafter, KNCHS will assess the need for
trarsportation. In the event it is determined that KNCHS will provide transportation, a detailed
plani similar to the plan established by KIPP Academy Nashville, the existing middle $chool
will be developed. The plan will include types of vehicles, autkdridrivers and student
eligibility, and will be submitted to Nashville Metro Public Schools for approval before
implementation.
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SECTION20: FINANCIALCOMMITMENTS

Provide information regarding financial commitments from equity investors or debt sources for
cash or similar liquid assets sufficient to demonstrate that the charter school will have liquid assets
sufficiently available to operate the school on an ongoing and sound &incial basis. In lieu of cash
or similar liquid assets, an applicant may provide a financial bond issued by a company authorized
to issue surety bonds in Tennessee.

KIPP Nashville Collegiate High School will be sponsoredKitiyP EAST Nashville Preparatqry

doing business as KIPP Nashville, a 501(c) (3) nonprofit corporation. KIPP will provide private
funds that will offset costs to operate KNCHS. KNCHS expects that the Board of KIPP
Nashville will assist in identifying private sources of funding to aicthe development of the
school. These private funds will increase liquid assets and will provide greater resources for the
studentsod |l earning experience.

KIPP Nashville employs a Director of Development, and a development associate who are
dedicated to sé@g and obtaining funds from private and public sources, including grants. In
addition to grants and donations, KNCHS will utilize -pepil funds allocated by Nashville
Metro Public Schools to maintain operations of the school.

Historically, new KIPP chder schools have received approximately $200,000 each in Walton
Foundation and Challenge Foundation funds for its first few years of operations, due to the
school 6s affiliation with KIPP. I n additi on,
of Education and the US Department of Education for gtarfunds that are available for new

public charter schools.
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SECTION21: FACILITY

Provide an accurate andrepresentative description of the facility to house the proposed public
charter school.

Descr i be t hyearlan farfadildies arfd the progress (to date) in acquiring a high quality facility well in
advance of school opening. If possible, pdaviocal address of proposed facility for charter school. Describe the
layout and footprint of the facility and how it is suited to meet the educational and practical needs of your student
body. Include overall sq. footage of property and rationale foosihg this property. Include leasing and/or
purchasing arrangements (terms of lease) of the proposed property as well as a detailed description of the
organizational status and mission of the owner of the proposed facility property

KIPP Nashville Collegiate High School Facility

The plan is for KIPP Nashville Collegiate High School to be located in the Highland Heights
building at123 Douglas Avenue in Nashville, the current location of the existing middle school,
KIPP Academy Nashville. Metropolitan Gawvenent of Nashville and Davidson County (Metro)

is taking over the school building as of July 1, 2011 and will become the landlord and key
strategic partner for KIPP NASVILLE.

A major renovations project is currently underway to renovate the Highlandhtsldigilding.

Metro Government of Nashville has earmarked $12MM in the city budget to finance the
renovations and has started the process of assessing the overall costs for renovations, selecting an
architect, building community support and defining time$. The working assumption by both
KIPP Nashville and Metro is that the buildingnovation will be completed b&ugust of 2012

in time for the start of the KNCHS"@jrade. For any project of this size, there are inherent risks,
particularly around tim@hes and meeting key milestones. As part of the first phase of the
planning stage, the architect, with input from both KIPP and Metro repatises will develop a

risk mitigation planthatwould include solutionsComponents of the risk mitigation plangt
include elementdike using temporary classrooms situated on the existing grounds of the
Highland Heights building or planning the renovation of the building that allows for safe classes
to be executed before full completion.

Once completed, the totdduilding should be approximately 100,000 square feet. KNCHS
expects to occupy approximately 50,000 square feet.

The layout and the footprint ¢fie newly renovated building aséll yet to be determined. There

are a number of controls in place to enstirat the final renovated building will meet the
educational and practical needs of the school and student body. First, a representative from KIPP
Nashville is on the selection committee for choosing the architect and design team responsible
for the renovaon plans. Second, a major criteria for determining the architect included the
architect firmds professional arghjpeetsthat enade it d e s i
to the final round havsignificant experience designing building for educational institutions.
Finally, a representative from KIPP Nashville will be on t®ject team and will have
considerable say and input on the final design. This representative will do the work necessary to
researclbestpracticesand develop a list of key requirements from sources both within KIPP and
from other local school administrators to ensure that the design maximizes the learning
opportunitiedor the students.

KIPP Nashville still needs to wortkrough the dtails of the leas of the new building with the
new landlord, Metropolitan Government of Nashville. KIPP Nashville and Metro have already
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discussed high level terms based on the Metro taking over the building now housing KIPP
Academy Nashville startingn July £'. Metro will charge KIPP Academy Nashville $5.43 per
square foot. Included in this charge amest ofthe costs of operating the building, including
utilities, janitorial services and supplies, andgming maintenance and repair.

KIPP Nashvile fully expects that these payment terms will also apply to KNCHS once the
renovation is completed and is occupied by KIPP high school students. Based on these terms,
KNCHS would pay approximately $50,000 a year in its first year in lease payments, gtowing
approximately $300,000 a year once the schaslreached futtapacity.

Over the next several months, KIPP Nashville will work to finalize a longer term lease with
Metro. While nothing has been contracted yet, initial discussions indicate thatisheyme
alignment around working towards a longer term agreement in t#9 Mear range. KIPP
Nashville will make it a top priority to finalize the lease agreement with Metro and ensure that
the timeframe is long enough to reduce any significant fasilitek going forward.

KIPP Academy Nashville has already established a solid presence in the East Nashville
community and KIPMashville iscommitted to the students in this area. This facility will allow
KNCHS to continue serving the East Nashville comityuand its current students. It is an ideal
setting because the new building will be state of thesaktironmentallyefficient and will serve

a symbol of hope and pride for the community.
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